PORTSMOUTH ECONOMIC DEVELOPMENT COMMITTEE
REVENUE GENERATION SUBCOMMITTEE

AGENDA
WEDNESDAY, APRIL 20, 2011 at 5:00 p.m.
Portsmouth Town Hall

1. Call to order

2. Roll call

3. Reading/Approval of Minutes

4. Communications
a. Received about a dozen new ideas since launching the PR campaign.
b. About 70 ideas have been generated so far.
c. Have conducted 23 interviews.

5. Old Business (see attached — second page)

6  New Business (see attached list — second page)

7. Open discussion

8. Announcement of next three meetings
Wednesday, May 18, 2011; 5 pm Portsmouth Room, Town Hall
Wednesday, June 15, 2011; 5 pm Portsmouth Room, Town Hall
Wednesday, July 21, 2011; 5 pm Portsmouth Room, Town Hall

9. Adjournment

The public is welcome to any meeting of the Town’s boards or its committees. If
communication assistance (readers/interpreters/captions) is needed or any other
accommodation to ensure equal participation, please contact the Town Clerk’s office at (401)
683-2101 at least three (3) business days prior to the meeting



Agenda Item 5: Old Business
1. Volunteers
a. Vice Chair —John Dickman
b. Public Relations — Nicholas Brown

2. Need volunteers for:
a. Secretary

b. Meet and Greet Coordinator
¢. Stump the Chump Coordinator
d. Workshop Coordinator.
e. ldea to task list coordinator.
f. final task list coordinator.
3. Get RGSC approval:
a. Mission statement.
b. Vision statement.
c. End state (the wording only. Not the numbers at this point).
d. The idea to task screening criteria.
e. The final task list format

Upon discussion and modifications, | would like to get RGSC approval on these. This establishes our
framework for our operations. With RGSC approval, we'll submit them to the full PEDC for approval on
Thursday, April 21st.

Agenda Item 6: New Business:
1. Report and Observations on the Economic Lecture by Professor Leonard Lardaro

2. Feedback from interviews



