The Greene School salary subcommittee meeting

October 18™ at 3:30 Pm at The Greene School- 94 John Potter rd. West Greenwich, RI 02817

1. Review and articulate the purpose and goals for this sub-committee: How can we stay competitive
but remain within the budget?

2. Review our budget numbers as they are relevant to teacher salary
3. Discuss what other charter schools are doing
4. Brainstorm short term solutions and long term solutions

5. Set timeline (teacher salary proposal to Board of Directors by February so as to put new structure in
place for 2014-15), action steps, and next meetings



