
Agenda 

January 12, 2010

1.	Greetings

2.	Approval of meeting minutes from December 8, 2009 (Strategic

Planning) 

3.	Budget Report (an update of expenditures)

4.	Prevention Updates

(SAC Report/Police/PST/LCCC/UCC)

5.	Old Business

A.	Strategic Planning: 

1.	Vision Statement Review:  Within the next 3-5 years, the LCPC will

have created a safer, more harmonious community by educating,

engaging citizens and providing access to resources to support

healthy lifestyles and decision making

2.	Identify Local Conditions: Problem: Too much alcohol use in Little

Compton.    Risk Factors: “But, why here?”  

3.	SALT Data (LC and Ports)

6.	New Business

a.	Media Plan: Once our strategic plan is in place, how to get our

message out…

b.	Environmental strategies: What are we going to do to address our

problem statement?  Education, Engagement, Access

c.	Change in February meeting date to February 2, 2010


