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District Strategic Planning Committee Meeting

School Administration Offices
1675 Flat River Road

Wednesday
November 6, 2013
4:00 p.m.

Agenda

Agenda
e Welcome by Dr. Almeida
o Status of identifying high level metrics for the plan
o Logistics — document control — Mike Convery
o Team Organization — version 1.3 Oct 122013
o OStrategic Plan — version 1.2 October 11, 2013
o Google doc usage
e Overview of progress toward objectives — spreadsheet
e Process owner report out
o Summary of progress to date
o Metrics for assigned objectives
o Risks and challenges
e Other issues — discussion
o Sustaining interest
o Recognizing contributions
e Next meeting

POSTED ON: Monday, November 4, 2013 at 4:00 p.m.

School Committee Members
Katherine M. Patenaude
Chairperson, District 2
Judith L. Liner
Vice-Chairperson, District 5
Ann M. Dickson, Ed.D
Member, District 1

Frank Hyde

Member, District 3

David Florio

District 4

The public is welcome to any meeting of the school committee or its sub-committees.
If communication assistance (readers/interpreters/captions) is needed or any other accommodation to
ensure equal participation, please contact management at least two (2) business days prior to the meeting.



