
NOTICE OF ICS

BOARD MEETINGS

DATE:			February 17, 2004

TIME:			4:00 – 7:00 P.M.

LOCATION:	ICS

334 Pleasant St.

Pawtucket, RI  

Room 119

Agenda

International Charter School Organization Development		2/13 Draft

Board Development Session II

February 17, 2005, 4:00-7:00 pm 

Participants: 5 Board members: Bill, Mary-Kim, Kas, Jane, Judy; Julie

Nora, 1-2 faculty members until Board goes into Executive Session

Consultant: Martha Torrance, Martha Torrance Consulting

Session Objectives:

1. Continued clarification of follow up steps from ICS-IIRI

Relationship sessions, including decision on voting on Bylaw



changes

2. Confirmation of Board purpose 

3. Review of major issues facing the Board and the School

4. Continued implementation of Board Recruiting Plan

5. If time, begin to discuss and make decisions on other board

structure issues: officer positions and subcommittees, subcommittee

membership parameters, schedule officer elections, etc.

Agenda

4:00	Welcome and Session Objectives – Julie

4:05	Agenda, Groundrules, Check In – Martha

	Hand Out Notes from 1/13 Session 

4:15	ICS-IIRI Relationship Clarification Follow Up 

	Discuss Task Force, other follow up steps

Review Bylaw changes, decide when/how they will be voted on 

Assignment of subgroup to rewrite “Role of the Board” description in

By-Laws

5:00	Board Recruitment Plan

	Review major issues facing the Board and the school 

Report from Julie and Judy, Recruitment Grid

Presentation/discussion with faculty re: faculty representation on the 

Board



5:45	Executive Session: discussion about Board make-up

Decisions/planning on next steps for Recruitment Plan

6:15	Prioritization and Begin Discussion/Decision making on

Structure Issues

	Structure/Role Decision Documents? 

6:45	Review Next Steps

Session Evaluation 

7:00	Adjourn


