Posted January 8, 2013

Exeter Fire District
Board of Commissioners Meeting

January 10, 2013 — 7:00 PM

Notice of Meeting and Agenda

Meeting Location:  Exeter Public Library
773 Ten Rod Road
Exeter, R1 02822

Call to Order

Public Comment

Treasurer’s Report (Ms. MacDonald)
Approval of Minutes (Mr. Nievera)
Communications
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Old Business

Tax Collections and abatements

2013 budget process

Update on office/organizational issues

Ad hoc committees — structure & reorganization

Cost reduction/service consolidation (Mr. Aker)
Capital expenditures — planning (Mr. Wilbur)
ISO rating improvement plan (Mr. Rooney)
Rescue Coordination committee (Mr. Wilbur)
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7. New Business

A. Reports from Board members:
Exeter #1 — Mr. Wilbur
Exeter #2 — Mr. Lacouture
Rescue — Mr. Chappell
Dispatch — Mr. Nievera

8. Meeting schedule:

A. Next board meeting —February 14, 2013
B. Budget hearing — February 28, 2013

9. Adjournment



