DOWNTOWN PROVIDENCE DISTRICT MANAGEMENT AUTHORITY
40 Fountain Street

Providence, Rl 02903

Operations Committee Meeting

Tuesday, July 19th

9:00 AM

DPDMA Office
40 Fountain Street — 2nd Floor

Agenda

1. City Service Levels — Agreement (marked copy attached)

- Outline Responsibilities

- Performance Criteria/Agreement

- Increased Commitment/Reallocation of Resources

2. Sidewalks Repairs/Replacement



- Short Term Repairs/Long Term Improvements

- Funding

- Roads/Alleys/Curb Repairs

- Design Criteria

3. Rubbish Containers/Removal

- Trash Barrel Inventory/Placement/Maintenance

- Ownership/Maintenance

- Rubbish Removal Responsibilities

- Shared Containers/Compactors

4. Lighting



- Repairs to Existing Fixtures

- Additional Needs

- Upgrades/New Requirements

5. Safety

- Roles/Responsibilities

- Hours of Operation/Coverage

6. Ordinance Matters

- Dumpsters

- Snow Removal

- Sidewalk Repairs

- Trees/Plantings Maintenance and Replacement



