14 May 2009, 6:30 PM
City Hall Conference Room, 2" Floor
Revised Agenda

Member ship Attendance: Peter Clark, Jon Heon, Jed Pearsall, Bob Anton, Kim Hapgood, Brian O’ Keefe (S),
John O'Brien (VC), Hank Kniskern (C), Tim Mills (Harbormaster)

Call to Order and Review of Prior Meeting Minutes
Minutes of April Meeting

Presentations or Guest Speakers
Mooring Appeals:
Mr. Joseph Brady (Private #85)
Mr. Samuel Treherne Thomas (Commercial #284)
JBoats (Commercial #458)
JBoats (Private #921)
Mr. David Brady (Private # 831)
Mr.William Rommel (Private #999)

Standing and Subcommittee Reports

Maritime Center Financial Operations Plan —Kim Hapgood, John O'Brien
Armory Water Facilities Update— John O’ Brien and Bob Anton
Harbor Management Plan Update —Hank Kniskern/ John O’ Brien
Transient Visitor Survey —Jed Pearsall

Mooring List Management Alternatives— Peter Clark

Signage Funding Update—Kim Hapgood, Jon Heon

Stone Pier Dingy Dock and Signage Update— Jon Heon

Perrotti Park Update— Tim Mills

Discussion of Proposed WFC Goals— 2009 - All

Waterfront and Harbor Economic Project —Hank Kniskern
Maritime Enterprise Fund and Maritime Budget— Bob Anton
Comprehensive Land Use Plan Coordination— Peter Clark

Correspondence
New Business

Itemsfor Next Meeting (11 June 2009)
Adjourn M eeting

Note: Thisagenda may be modified to accommodate community requests and
updates.



