WATERFRONT COMMISSION
May 8, 2008, 6:30 PM
City Hall Conference Room, 2™ Floor

Agenda

M ember ship Attendance: John O’Brien, Bob Anton, Kim Hapgood, Eric Pfirrmann, Ed McKeown, Brian
O'Keefe, George Herchenroether (S), Hank Kniskern (C), Tim Mills (Harbormaster)

Il r Revi f Prior MeetingMin
April 10 Meeting minutes— Brian O’ Keefe & George Herchenroether
Nomination for Secretary

Presentations or Guest Speakers
Mooring Appeals

Mr. John T Sheehan, Jr. #533
Mr. Edmund Poirier #990

Mr. Michael DeCesare #512

Ms. Linda Goforth-Schilder #908
Mr. Michael Vickers #534

agkrowdE

nding an mmi Repor
WFC Goals for 2008 — Open Discussion — John O’ Brien
Armory Water Facilities Update— John O’ Brien and Bob Anton
Maritime Capital |mprovement Budget Submission— Bob Anton
Signage Funding Update—Kim Hapgood and Eric Pfirrmann
Harbor Brochure Update - G. Herchenroether
Harbor Management Plan Update —Hank Kniskern
Perrotti Park and Harbor Shuttle Update

Correspondence

New Business

Itemsfor Next Meeting (12 June 2008)
Adjourn M eeting

Note: Thisagenda may be modified to accommodate community requests and
updates.



