Newport City Council Strateqic Planning Session IV

Saturday, January 30, 2010
8:00 a.m.-Noon Conference Room
Newport and Bristol Counties Convention and Visitors Bureau
23 America’s Cup Avenue

Agenda

8:00 Session Introduction — Mayor Napolitano
o Brief Review of Guidelines and Purpose — Mr. Kniskern
Presentation and Review of Session I11 Initiatives
o Draft - Council Operating Guidelines (Councilors Connolly and
Duncan)
o Draft — Council-Administration Interaction Guidelines (Councilor
Duncan and City Manager Lavallee)
o Draft — Public Communication and Participation Initiatives
(Councilor Coyne)
Agreement on Revisions
Discuss Implementation Variables and Process
Progress Assessment Considerations
Pending Issues, Items, Suggestions
11:30 — Summary of Agreement, Wrap-up



