NOTICE OF MEETING

TIVERTON HARBOR COMMISSION
TIVERTON RHODE ISLAND

The next regular meeting of the Tiverton Harbor Commission will be

held at:

Place: Tiverton Community Center, 246 Judson Street, Tiverton RI
02878

Time: 7:00 PM

AGENDA:

Note: Special agenda to facilitate remarks from Member Frank

diMauro

1 - Remarks bv Frank diMauro
a - Salvaged boat
b - THC participation in selecting new Harbormaster
c - Setting up THC mooring management and control

d - Members participating in harbor patrols

2 - Minutes of April 6 Meeting



3 - CORRESPONDENCE
a - Incoming
b - Outgoing
- Letter to USCG, East Providence re: floating debris

4- COMPLAINTS

5 - HARBORMASTER'S REPORT

6 - OLD BUSINESS:
a - Welcome Bruce Cox, new THC Member, riparian property
owner
b - Roger Winiarski; dispute with TYC re: private mooring D-6
c - Seeking additional THC members, esp Commercial Operators
d - Conversations with Town officials
e - Applicants for Harbormaster position
f - Budget matters
g - Revenues and expenditures
h - Mooring management practices, past and proposed
1 - Records, including instituting a website presence for all
records
A - Mooring Applications
B - Mooring Inspection Reports
C - Mooring Fields
1 - Overall Diagrams and Satellite Outlines

2 - Boundaries specified in Harbor Management



Plan
3 - Water Quality Considerations and Limitations

| - Harbormaster Functions, Duties and Job Description
A - Record-keeping
B - Handling of revenue
C - Related responsibilities

j - Sakonnet River Bridge Improvement Project
k - "enabling legislation", regarding Town control of extended

water areas
| - Status of Harbor Management Plan, vis-a-vis Kevin Cute,

CRMC
m - Report on "Rights of Way"

7 - NEW BUSINESS:
a - Harbor Commission Volunteer Group/Corps

1 - To assist on harbor patrolling
2 - To handle paperwork, especially mooring applications,

permits,
mooring inspection reports and overall mooring diagram

3 - Traffic observations, transiting Tiverton
4 - To monitor mooring regulation compliance

b - Post of Assistant Harbormaster
c - Oversight of progress, changes of North Rip Marina project

d - Report on number and status of applications for

Harbormaster position
e - By what dictum:



1 - Now nine instead of eleven total membship of THC
f - Recommendation to establish various subcommittees to

address specific areas of our responsibilities

All residents and other interested parties are invited to attend and

provide input to our deliberations.

We need a few more members to be at full organizational strength.
Any Town resident interested in joining the Harbor Commission
should fill out an application at

Town Hall or contact any Member of the Commission.

Respectfully submitted, Harris Gruber, Secretary



