NORTH KINGSTOWN SCHOOL COMMITTEE

August 8, 2007

4:000m Executive Session Continuation for Discussion of Job
Performance — Pursuant to RIGL 42-46-5(a)(1)

6:00pm Executive Session to Discuss Litigation — Pursuant to
RIGL42-46-5(a)(2)

6:30pm Executive Session for a Parent Appeal — Pursuant to RIGL
42-46-5(a)(8)(b)

Persons have been notified that these discussions may be held in

open session

7:00 pm Worksession
Central Administration Building 100 Fairway Drive, North Kingstown

“Challenging Student Excellence”

Agenda
|. Meeting Organization
Call to Order; Pledge of Allegiance; Roll Call; Calendars
Presentations: 1. Chairman’s Comments
2. Superintendent’s Comments
3. Building Repairs (Life Safety Project) Update — Ned
Draper
Il. Routine Items
(For Discussion and Possible Action)
Correspondence; Disclosure of Executive Session Votes

Consent Agenda:



1. Appointment of new Superintendent of Schools (to be exempted
If necessary)
2. Home Schooling Requests
3. Approval of Prior Meeting Minutes
4. Approval of Bids and Awards:

a. Maintenance of Intercom System

b. Tires for School Vehicles

c. Athletic Interscholastic Supplies

d. CompuClaim Medicaid Billing

e. Wall Mount Air Conditioning Installation for High School

Computer Room
5. Personnel Actions and Appointments for Administrators,
Teachers, Support Staff, and Non-Unit Staff
6. Designation of Authorized Signatories
7. Appropriation for RIDE payment
8. Appropriation for Superintendent Buyout

lll. Unfinished Business
(For Discussion and Possible Action)
1. School Safety Committee — Jim McGwin

2. 2007-2008 School Budget — Superintendent’s Revised Budget
Plan

Consideration will be made to cut a broad range of previously

budgeted line items to bring the 2007-2008 school department budget
into balance with

appropriated funds including but not limited to:



Personnel- Report and Suggested Reductions
Athletics

S

Maintenance
Curriculum

Professional Development

- ® o o

Miscellaneous Accounts

3. Policies: IHBA - Special Ed Programs; IHBA-R - Special Ed
Program Regulations

IKF — Graduation Policy

ILBA — District Program Assessment/School Improvement

Process

IV. New Business
(For Discussion and Possible Action)
1. Milk Contract/Milk price increase
2. Charge for Long Term Facility Planning Committee
3. Special Needs Transportation Committee as a Standing

Committee

V. Reports
(For Discussion and Possible Action)
Special Reports — SAC Reports; Standing/Sub Committee
Reports; Ad hoc Committee Reports
VI. Committee Member/Citizen’s Comments
VII. Adjourn



Please note: Executive sessions are closed to the public. Individuals
requesting interpreter services for the hearing impaired must contact
the School Department at 268-6403, at least 48 hours in advance of
the meeting date. Copies of all backup materials for this agenda are
available at the School Department Central Office. Any changes to
this agenda will be posted on the School Department’s Website at
www.nksd.net, at the Town Hall and NK Free Library, and
electronically filed with the Secretary of State

at least forty-eight (48) hours prior to the meeting. For further

information, please call 268-6403.



