Narragansett Public Library
Board Meeting

February 15, 2006

7:00PM at the Library

Agenda

| Call to order.

Il Reading of minutes, January 11, 2006 meeting.

lIl Library Teams present updates and activities. Narragansett Public
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lll Library Teams present updates and activities.
Best Practices Team
Communication Team

Operating Model Team



IV Old Business

V New Business
Review/Approve Library Director job description.
Review/Approve Library Director job ad.
Set/Approve timeline for job search.
Set/Approve Board interview committee.
Review budget guideline to submit to Finance.

Set next meeting.

VI Adjourn
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