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HARBOR MANAGEMENT COMMISSION
REGULAR MEETING NOTICE & AGENDA

Tuesday, April 2", 2013 at 7:00 PM
Town Hall — Large Boardroom

CONVENE:

ROLL CALL:

CONSENT AGENDA
All items listed with ““C™ are considered to be routine or have been previously reviewed by the
Harbor Commission and will be enacted by one motion. There will be no separate discussion of
these items unless a Board member so requests; in which event the item will be removed from the
General Order of Business and considered in its normal sequence on the Agenda.

1C Minutes: Possible action to approve the minutes of the Regular Meeting
held in March 2013.

2C Harbor Masters Report: Discussion and possible action to receive the
monthly Harbor Masters Report and place on file.

3C  Correspondence: CRMC Notice 2013-02-060 State Boat Ramp
Replacement in Galilee.

REGULAR AGENDA
Old Business

4R Election of Officers: Discussion and possible action to elect Chairperson,
Vice Chairperson, and Secretary.

5R Harbor Management Plan Updates: Continued discussion on potential
revisions to the Harbor Management Plan and review of ordinances.

6R  Galilee Boat Ramp: Discussion and possible action on the reconstruction
of the Galilee Boat Ramp and potential addition of a transient dinghy dock.

New Business

7R Transient Moorings: Discussion and possible action to gradually create
transient moorings to facilitate making the Town a destination location for boaters.

8R Middlebridge Marina: Discussion and possible action on the role of the
Harbor Master and their involvement with the Middlebridge Marina.
AGENDA ITEMS FOR NEXT MEETING:

9R  Chemical Lawn Care: Discussion and possible action to place Chemical
Lawn care on a future agenda.

ADJOURNMENT:

Posted: March 28, 2013



