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MEETING NOTIGE

There will be a meeting of The Towers Committee at 7:00 pm
Tuesdav. October 16. 2012 at The Towers

Meetings of The Towers Committee are open to the public

Aqenda
Callto Order
Approval of Minutes
Treasurer's Report
Facility Report
Towers Coordinator's Report

r Upcoming Public Events
. 201212013 Private Rentals
r Culture Coalition Update
I Review Operations & Staffing

Fundraiser Planning/Events Report & Discussion
. 125tn Anniversary Committee Representative

2011-14 Operating Plan
Chairman's Report

r Capital lmprovement Program
r Casino Courtyard Project Closeout
r Business Office lnitiative
! Review Outstanding Action ltems
r Discussion/Approval of Purchases by Friends

i. AdditionalTables & Chairs
ii. Merchandise lnventory

Other Business
Schedule next meeting for November 20,2012 at 7:00 and adjournment
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