NORTH SMITHFIELD SCHOOL COMMITTEE
North Smithfield, Rhode Island

SPECIAL JOINT MEETING OF THE NORTH SMITHFIELD TOWN
COUNCIL

and the following North Smithfield Boards and Commissions

(Budget Commission, Conservation Commission, Economic
Development Commission, Juvenile Hearing Board, Parks &
Recreation Commission, Redevelopment Agency, School Committee,
Planning Board, Zoning Board, Sewer Commission, Personnel Board,
Public Safety Commission, Historic District Commission, Board of

Canvassers)

PLACE: North Smithfield Middle School
1850 Providence Pike, North Smithfield, Rl 02896
DATE: March 9, 2013
TIME: 8:30 a.m. —12:00 p.m.
LOCATION: North Smithfield Middle School Cafeteria

*Any amendment to this agenda will be posted at
www.northsmithfieldschools.com, at Kendall Dean School, and filed
with the Secretary of State. Timely notice of the revised agenda will

be provided to any individual who has requested such notice.

|. Call to Order

Welcome



Goals, Objectives, Outcomes
Review Legal Requirements for Joint Meeting, minutes, etc.

Introductions

Il. Agenda Review / Logistics

Ground Rules

lll. Review Council-approved Workplan (discussion of current goals,
Q&A)

V. Breakout Discussion by Boards and Commissions

- Goals missing from Workplan

- Top challenges that impede the effectiveness of appointed/elected
officials and staff

- Strategies for advancing goals, improving outcomes

- Suggested Charter changes to improve the way North Smithfield
does business

V. Report-out from Boards and Commissions

VI. Prioritizing Board & Commission suggestions

VII. Wrap-up, Next Steps

VIII. Adjourn

The public is welcome to any meeting of the School Committee. If



communication assistance (readers/interpreters/captioners) is
needed or any other accommodation to ensure equal participation,
please contact the North Smithfield School Department at least three

(3) business days prior to the meeting.

Individuals requesting interpreter services for the hearing impaired
must call Rl Relay, 1-800-745-5555, forty-eight hours in advance of the
meeting date(s). For North Smithfield School Committee, Robert E.

Lafleur, Chair

Date Posted: March 7, 2013
Locations Posted: Kendall Dean School, NSMS, NS Town Annex,
NSSD Website, Secretary of State Website



