CRANSTON SCHOOL COMMITTEE MEETING

MONDAY, MAY 18, 2009

WESTERN HILLS MIDDLE SCHOOL

400 PHENIX AVENUE

EXECUTIVE SESSION 6:00 P.M.

PUBLIC SESSION 7:00 P.M. FOLLOWED BY EXECUTIVE SESSION
FOLLOWED BY PUBLIC SESSION

AGENDA

1. Call to Order — 6:00 p.m. Convene to Executive Session pursuant to
Rl State Laws PL 42-46-5(a)(1) Personnel; Non-renewal of Special
Education Director, PL 42-46-5(a)(2) Collective Bargaining and
Litigation (Parent Complaint, Contract Negotiations Update, Caruolo
Action)

2. Executive Session

3. Call to Order — Public Session

4. Roll Call/Quorum

5. Executive Session Minutes Sealed — May 18, 2009

6. Approve Minutes of Previous Meeting — April 8, April 22, May 6,
2009



7. Public Acknowledgements/Communications

8. Superintendent Communications

9. Chairperson Communications

Presentations by Elected Officials
10. School Committee Member Communications
11. Public Hearing
a. Students (Agenda/Non-agenda ltems)
b. Members of the Public (Agenda Matters Only)
12. Consent Agenda/Consent Calendar
SPONSORED BY THE COMMITTEE
NO. 09-5-01 - Whereas, M. Richard Scherza has dedicated several
years to the children of Cranston Public Schools as Assistant

Superintendent and then Superintendent of Schools, and

Whereas, M. Richard Scherza has provided strong and dedicated

leadership to the Cranston Public Schools as Superintendent, and

Whereas, M. Richard Scherza has brought honor and distinction to



the education profession and the City of Cranston,

Whereas, M. Richard Scherza hereby retires from the Cranston Public
Schools effective June 30, 2009, and

Be it RESOLVED, that in honor of his dedicated service to the youth
of the City of Cranston and the Cranston Public Schools, he be
designated Superintendent Emeritus by the Cranston School

Committee, and

Be it further RESOLVED, that M. Richard Scherza receive a copy of
this Resolution signed by the members of the Cranston School

Committee.

NO. 09-5-02 - Whereas, students from the Cranston Area Career &
Technical Center have distinguished themselves by competing in the
Rhode Island SkillsUSA State Competitions.

Whereas, the following thirty-five students have distinguished
themselves at the state level by medaling in their respective

competitions,

Be it RESOLVED, that the Cranston School Committee extend its
congratulations to all of these students for their outstanding

accomplishments,



Be it further RESOLVED, that they be presented with a copy of this
Resolution signed by the members of the Cranston School

Committee.

Competition Name Medal

Health Knowledge Bowl Leah Belogolovsky Gold
Health Knowledge Bowl Marybeth Dawson Gold
Health Knowledge Bowl Dana Marcotte Gold

Health Knowledge Bowl Kaitlin Tenerella Gold
Promotional Bulletin Board Brianna Cato Gold
Promotional Bulletin Board Nicholas Viau Gold
Robotic Workcell Technology Steven Sacco Gold
Robotic Workcell Technology Cody Nadeau Gold
Preschool Teaching Assistant Maria Santonastaso Gold
Action Skills Kyle Scott Gold

Job Skills Demonstration "O" Tiffany Dellaventura Gold
Prepared Speech Gianna Velino Gold
Extemporaneous Speech Eva Kis Gold

Customer Service Esther Borgelin Gold

Job Interview Basirat Folami Gold

Preschool Teaching Assistant Jaclyn Micheletti Silver
Job Skills Demonstration "O" Yhinan Izzo Silver
Extemporaneous Speech Alana Deluty Silver
Technical Math Vincent Schuele Silver

Food & Beverage Service Justin Faria Silver

Cabinet Making Benjamin Lamarre Silver



Television Video Production Christopher Defazio Silver
Television Video Production Nathan Heng Silver
Web Design Brianna Colan Silver

Web Design Jessica Feder Silver

Robotic Workcell Technology Dhruv Jain Silver
Robotic Workcell Technology Andrew Haveles Silver
Web Design Laura Sarkisian Bronze

Web Design Kelly Schwartz Bronze

Robotic Workcell Technology Alex Lam Bronze
Robotic Workcell Technology Jason Tow Bronze
Computer Maintenance Daniel Giovannucci Bronze
Prepared Speech Levi Bray Bronze

Graphic Communications Timothy Mitsmenn Bronze

Commercial Baking Kayla Beck Bronze

NO. 09-5-03 - Whereas, students from the Cranston Area Career &
Technical Center have distinguished themselves by being awarded

the President’s Volunteer Service Award, and

Whereas, the following six students have distinguished themselves at

the National Level through volunteer service and civic participation,

Be it RESOLVED, that the Cranston School Committee extend its

congratulations to all of these students:



Kaitlin Tenerella Gold Medal
Gianna Velino Gold Medal

Leah Belogolovsky Bronze Medal
Mary Beth Dawson Bronze Medal
Eva Kis Bronze Medal

Dana Marcotte Bronze Medal

Be it further RESOLVED, that a copy of this Resolution signed by the
members of the Cranston School Committee, be presented to each

student.

SPONSORED BY THE COMMITTEE
NO. 09-5-04 - Whereas, MICHAEL JUAREZ, did an outstanding job as
a member of the Cranston High School East Boys’ Basketball team

during the 2008-2009 winter sports’ season, and

Whereas, termed by his coach as a quiet and respected leader and
the hardest working player he’s had the pleasure of being around in
thirty-three years. Michael was a starter at Cranston High School East

all four years serving as captain his junior and senior years, and

Whereas, through his continued hard work, endless preparation, and
dedication throughout his entire four year career at Cranston East,
Michael averaged 18 points, 9 rebounds, and 2 assists per game
helping his team to a record of 20 wins, 5 losses, and his 1,557 career

points makes him the all-time leading male scorer in Cranston



basketball history, and

Whereas, because of his outstanding personal accomplishments
throughout the boys’ basketball season has been recognized as a

2008-2009 Providence Journal First Team All State selection, and

Be it RESOLVED that Michael Juarez, be congratulated for his hard
work and dedication to the sport of basketball by the Cranston

School Committee, and

Be it further RESOLVED that he be presented with a copy of this

Resolution signed by the members of this committee.

SPONSORED BY THE COMMITTEE
NO. 09-5-05 - Whereas, SHAWN GIBLIN, did an outstanding job as a
member of the Cranston High School West Wrestling team during the

2008-2009 winter sports’ season, and

Whereas, described by his coach as an athlete who trains year round

and has an unparalleled commitment to his sport, and

Whereas, through his continued hard work, endless preparation, and
dedication throughout his entire four year career at Cranston West,
Shawn was undefeated his senior year, was a 2009 Natick Invitational

Champion, a 2009 Methuen Invitational Champion, a 2009 135 pound



State Champion, voted the State Tournament “Outstanding Wrestler”,
a 2009 New England Champion and voted the New England

Tournament “Outstanding Wrestler”, and

Whereas, because of his outstanding personal accomplishments
throughout the wrestling season has been recognized as a 2008-2009
Providence Journal First Team All State selection becoming only the
second wrestler in Rhode Island history to earn a First Team All State

selection four consecutive years, and

Be it RESOLVED that Shawn Giblin, be congratulated for his hard
work and dedication to the sport of WRESTLING by the Cranston

School Committee, and

Be it further RESOLVED that he be presented with a copy of this

Resolution signed by the members of this committee.

SPONSORED BY THE COMMITTEE
NO. 09-5-06 - Whereas, NICK O'CONNELL, did an outstanding job as a
member of the Cranston High School West Wrestling team during the

2008-2009 winter sports’ season, and

Whereas, termed by his coach as a great kid who works extremely
hard and never stops training served as team captain his senior year,

and



Whereas, through his continued hard work, endless preparation, and
dedication throughout his entire four year career at Cranston West,
Nick was a 2009 Natick Invitational Champion, a 2009 Methuen
Invitational Champion, a 2009 130 pound State Champion and a 2009

New England Champion Finalist, and

Whereas, because of his outstanding personal accomplishments
throughout the wrestling season has been recognized as a 2008-2009

Providence Journal First Team All State selection, and

Be it RESOLVED that Nick O’'Connell, be congratulated for his hard
work and dedication to the sport of WRESTLING by the Cranston

School Committee, and

Be it further RESOLVED that he be presented with a copy of this

Resolution signed by the members of this committee.

SPONSORED BY THE COMMITTEE
NO. 09-5-07 - Whereas, JOHN COLEMAN, did an outstanding job as a
member of the Cranston High School West Wrestling team during the

2008-2009 winter sports’ season, and

Whereas, hampered by shoulder injuries from football and unable to
wrestle most of his junior and senior years did serve as team captain

during his senior year, and



Whereas, through his continued hard work, constant shoulder
rehabilitation, endless preparation, and dedication throughout his
entire four year career at Cranston West, John wrestled Cranston
High School West to their fourth consecutive team State
Championship by winning the very final match of the two day
tournament in triple overtime giving West a three point margin of

victory over runner-up Cumberland, and

Whereas, because of his outstanding personal accomplishments
throughout the wrestling season has been recognized as a 2008-2009

Providence Journal First Team All State selection, and

Be it RESOLVED that John Coleman, be congratulated for his hard
work and dedication to the sport of WRESTLING by the Cranston

School Committee, and

Be it further RESOLVED that he be presented with a copy of this

Resolution signed by the members of this committee.

SPONSORED BY THE COMMITTEE

NO. 09-5-08 - Whereas, each year approximately 2,500 junior and
senior high school students from the State of Rhode Island audition
for the Rhode Island Music Educators’ All-State Ensembles, and

approximately 600 students are chosen, and

Whereas, forty-three Cranston students were chosen, which is an



exceptionally large number of students,

Be it RESOLVED that these talented musicians be recognized by the
Cranston School Committee for their outstanding accomplishments,

and

Be it further RESOLVED that they be presented with a copy of this
Resolution signed by the members of the Cranston School

Committee.

Junior Division Honors Chorus Junior Division All-State Chorus
Marissa Botelho — Western Hills Lisa Castore — Western Hills

Alyssa Males — Western Hills Sydney Chalmers — Western Hill

Senior Division All-State Chorus Junior Division Honors Band

Susan Chakmakian — Cranston East Joseph Catalfamo — Western
Hills

Gabriella Corvese — Cranston East Daniel Genco — Cranston West

Ye Deng — Cranston East Christian Michaelson — Western Hills

Jamil Jorge — Cranston East David Rainone - Bain

Brendan Macera — Cranston West

Emily McDaniel — Cranston East Junior Division All-State Band
Amanda Neves — Cranston West Rebecca Scialabba — Western Hills

Johnna Mernick — Cranston West



Junior Division All-State Orchestra Senior Division All-State
Orchestra
Erica Bachand — Cranston East lan Chalmers — Cranston West
John Castore — Western Hills Rachel Damiani — Cranston West
Adrienne Gendron — Cranston East Douglas Davis — Cranston East
Barbara Hill — Park View Jonathan Gelsomino — Cranston West
Hyeyeon Hwang — Cranston West Carrie Guan — Cranston East
Alexis Nelson — Cranston East Jiyeong Hwang — Cranston West
Kathryn Nottage — Cranston West Alexandria Lamont — Cranston
West
Erinn Reilly — Cranston East Meaghan McLaughlin — Cranston West
Emma Stanton — Park View Alec Nadeau — Cranston West

Joshua Nottage — Cranston West

Elizabeth Ruggieri — Cranston West

Abigail Van Horn — Cranston East
Senior Division All-State Band
Laura Johnston — Cranston West
Jamil Jorge — Cranston East
Andrew Lam — Cranston West
Sarah Larrabee — Cranston East

Gina Savella — Cranston West

SPONSORED BY Janice Ruggieri and Steve Stycos
NO. 09-5-09 — RESOLVED, effective July 1, 2009, the regular work day
for school food service cashiers in the elementary schools will be two

hours a day.



In addition, if an elementary school principal can devise a system to
replace the cashier, he/she will receive $1,000.00 a year from the
school lunch enterprise fund. The system must collect the lunch
money and provide the meal counts required by the School Food
Service Program. The system must be approved by the Business
Office and the School Food Service Director. The $1,000.00 will be
paid in quarterly payments starting September 2009, if the collection
iIs without problems. The $1,000.000 may be used, as the principal
sees fit, to benefit the school. The School Committee will receive an
annual report on how participating schools spent the money. This
program will be explained by the superintendent or his designee and

the Food Service Director at the next elementary principals’ meeting.

SPONSORED BY Janice Ruggieri and Steve Stycos

NO. 09-5-10 — RESOLVED, effective July 1, 2009, the bookkeeping
functions for the School Food Service Program shall be transferred to
the Business Office and the School Food Service Program shall no
longer be charged for bookkeeping. The School Food Service

Program will also not be charged for any portion of drivers’ benefits.

SPONSORED BY Janice Ruggieri and Steve Stycos
NO. 09-5-11 - RESOLVED, the School Committee accepts the
recommendations contained in the April 6, 2009 School Food Service

Report.



SPONSORED BY Janice Ruggieri

NO. 09-5-12 - RESOLVED, Whereas the 2009-2010 budget is still
being evaluated for areas of monetary savings without compromising
the educational value of our programs, it is the intent of this
resolution to direct the Administration to prepare a request for

proposals and solicit bids to outsource our payroll systems.

Whereas the School Committee is working to balance the budget
under difficult financial times a change in this area would allow us to

save money in staffing, benefits and processing.

It is the purpose of this resolution to determine the actual cost

savings in both personnel and processing of the payroll.

Be it further RESOLVED, that the results of these findings be brought
to the City Council to determine if the City would recognize savings
through the use of an outside vendor for payroll processing which
would yield an additional savings for both the schools and the city

under Project Redirect.

Be it further RESOLVED that the cost savings that are associated with
this proposal be used to fund the Strings/Band program for

elementary education.

Be it further RESOLVED that this bid process begin immediately and

findings be reported back to the School Committee at the June work



session.

SPONSORED BY THE ADMINISTRATION
NO. 09-5-13 - Whereas, there is limited resources available for our

youths to find summer employment, and

Whereas, this is a collaborative effort which sets forth the terms for
the provision of youth services as authorized under Title 1 of the
Workforce Investment Act of 1998 and is of no cost to Cranston
Public Schools,

Now, therefore, be it RESOLVED, that the Cranston School Committee
hereby authorizes the Superintendent to enter into a partnership with

Comprehensive Community Action,

Now, therefore, be it RESOLVED, that this Resolution shall take effect

Immediately upon its passage by the School Committee.

ADMINISTRATION
PERSONNEL

NO. 09-5-14 - RESOLVED, that at the recommendation of the

Superintendent, said certified personnel be recalled from layoff, and

Be it further RESOLVED, that the Superintendent notify those

individuals of the committee’s actions.



NO. 09-5-15 - RESOLVED, that at the recommendation of the
Superintendent, the appointment of the Special Education

Chairperson, Park View Middle School be approved.

NO. 09-5-16 - RESOLVED, that at the recommendation of the
Superintendent, the following certified personnel be appointed for the

remainder of the 2008-2009 school year:

Denise Manzi, Step 1 Plus 36

Education — URI, BS, RIC, BA

Experience — Cranston Public Schools Substitute
Certification — Middle School Math

Assignment - Bain Middle School, 1.0 FTE
Effective Date — May 7, 2009

Fiscal Note — 50815135 514300

NO. 09-5-17 - RESOLVED, that at the recommendation of the
Superintendent, the following certified personnel be appointed as
substitutes on atemporary basis as needed:

Kerri Libassi Special Education Elementary/Middle

Anthony Fiano Secondary Biology

Brooke Vecchio Elementary



Maria Cambio Secondary English

Christa Infantolino Elementary

Brittany Bouchard Elementary

Neil Saguid Elementary

Mary Colman Early Childhood

Catherine Gardnier Secondary Math
NO. 09-5-18 - RESOLVED, that at the recommendation of the
Superintendent, the following certified staff member be granted a
leave of absence without compensation as provided in Article XIX,
Section F.1 of the Master Agreement between the Cranston School
Committee and the Cranston Teachers’ Alliance:

Debra D’Amico, Teacher

Bain Middle School

Effective Date: August 2009 — August 2010

NO. 09-5-19 - RESOLVED, that at the recommendation of the
Superintendent, the retirement of the following certified personnel be

accepted:



Karen Amitrano, Teacher
Woodridge
Effective Date: June 29, 2009

Steven Matzner, Teacher
Cranston High School West
Effective Date: June 29, 2009

Carol Carlsten, Teacher
Western Hills Middle School
Effective Date: June 29, 2009

Sally Smith, Teacher
ltinerant
Effective Date: June 29, 2009

Diane M. Diaz McMahon, Teacher
ltinerant
Effective Date: June 29, 2009

Debra A. Favicchio, Teacher
Park View Middle School
Effective Date: June 29, 2009

Joanne C. Hudson, Teacher
Stone Hill School



Effective Date: June 29, 2009

NO. 09-5-20 - RESOLVED, that at the recommendation of the
Superintendent, the following non-certified staff member be granted a
leave of absence without compensation as provided in Article XiIl,
Section D of the Master Agreement between the Cranston School
Committee and the Cranston Teachers’ Alliance (Technical
Assistants):

Lynn Cull, Technical Assistant

May 18, 2009 to August 31, 2009

NO. 09-5-21 - RESOLVED, that at the recommendation of the
Superintendent, the following non-certified staff member be granted a
leave of absence without compensation as provided in Article 17 of
the Master Agreement between the Cranston School Committee and
the Rhode Island Council 94, Local 2044

Denise Pelosi, Secretary
April 17, 2009 to August 13, 2009

NO. 09-5-22 - RESOLVED, that at the recommendation of the
Superintendent, the resignation(s) of the following non-certified

personnel be accepted:

Danielle Adams, Bus Monitor

Transportation



Effective Date: May 14, 2009

Anne Danella, Teacher Assistant
Stone Hill School
Effective Date: May 25, 2009

NO. 09-5-23 — RESOLVED, that at the recommendation of the
Superintendent, the following non-certified employee(s) be

appointed:

Tony Stackhouse, 4 hour Custodian
Plant

Effective Date: May 19, 2009
Authorization: Replacement

Fiscal Note: 12247418 518100

Charles McCormick, 4 hour Custodian
Plant

Effective Date: May 19, 2009
Authorization: Replacement

Fiscal Note: 11747481 518200

NO.09-5-24 - RESOLVED, that at the recommendation of the
Superintendent the termination of non-certified Employee A be

accepted.



POLICY AND PROGRAM

NO. 09-5-25 - RESOLVED, that at the recommendation of the
Superintendent, the following Conferences/Field Trips of Long

Duration be authorized:

1. Mark Colozzi, Director of Music at Cranston High School East, to
travel to Washington, DC to attend the 2009 National Assembly from
June 18, 2009 — June 21, 2009 at no cost to the school department.
All funding provided by the Rhode Island Music Association.

2. Karen Verrengia, Energy Manager for the Cranston Public Schools,
to travel to Indianapolis, IN to attend the EEI Summer 2009 Seminar
(Contract Requirement) from June 15, 2009 — June 17, 2009. Funding

provided by the Energy, Training and Materials account.

3. Lori Velino and Steven Versacci, both teachers at the Cranston
Area Career & Technical Center and twelve (12) students to travel to
Kansas City, MO to compete in the National Skills USA Competition
and attend leadership/career development conference sessions from
June 21, 2009 - June 27, 2009 at no cost to the school department.
All funding provided by the Perkins Grant.

NO. 09-5-26 - RESOLVED, that Non-Bargaining Unit/Non-Certified

Part-time Personnel be approved for first reading.



NO. 09-5-27 — RESOLVED, that Policy No. 6165, Special Education

Staffing Policy as amended, be approved for first reading.

NO. 09-5-28 — RESOLVED, that Policy No. 1240.1 Volunteers in

Schools, as amended, be approved for first reading.

13. Action Calendar/Action Agenda

BUSINESS

Purchases and Purchased Services

NO. 09-05- 29 - Whereas, the School Committee approved resolution
9-4-21 permitting the Superintendent to enter into an agreement with

W B Community Health, and

Whereas, the current Blue Cross contract must reflect the change to
W B Community Health,

Now, therefore, be it RESOLVED, that the Cranston School Committee
hereby authorizes the Superintendent to enter into a revised
agreement with W B Community Health and Blue Cross & Blue Shield

of Rhode Island Cost Plus Agreement Medical only,

Now, therefore, be it RESOLVED, that this Resolution shall take effect

immediately upon its passage by the School Committee.



NO. 09-5-30 - Resolved, that the following purchase be approved:
Student Planners in the amount of $16,326.60

Number of bids issued 9

Number of bids received 7
NO. 09-5-31 - Resolved, that the following purchase be approved:
Audio Visual supplies in the amount of $12,703.92. (Pending the
availability of funding)
Number of bids issued 22

Number of bids received 10

NO. 09-5-32 - Resolved, that the following purchase be approved:
Math Manipulatives in the amount of $9,436.03. (Pending the
availability of funding)

Number of bids issued 14

Number of bids received 7

NO. 09-5-33 - Resolved, that the following purchase be approved:
Printed Forms in the amount of $6,976.26. (Pending the availability of
funding)

Number of bids issued 3

Number of bids received 1

NO. 09-5-34 - Resolved, that the following purchase be approved:
Physical Therapy services at the following rates:
2009-2010 $60 (RPT) $40 (PTA)



2010-2011 $63 (RPT) $42 (PTA)
2011-2012 $66 (RPT) $44 (PTA)

Number of bids issued 4

Number of bids received 2

NO. 09-5-35 - Resolved, that the following purchase be approved:
Music Supplies in the amount of $6,576.15. (Pending the availability of
funding)

Number of bids issued 13

Number of bids received 11
14. New Business
15. Public Hearing on Non-agenda Items
16. School Committee Hearing at request of Administrator Ann Marie
Zodda on School Committee’s non-renewal.
Convene, as necessary, into Executive Session to consider and
deliberate on non-renewal regarding Zodda matter 42-46-5(a)1 and/or
obtain legal advise regarding same.

16. Announcement of Future Meetings

17. Adjournment



School Committee members who are unable to attend this meeting

are asked to notify the Chairman in advance.

Any changes in the agenda pursuant to RIGL 42-46-6(e) will be posted
on the school district’'s website at www.cpsed.net, Cranston Public
Schools’ Administration Building, 845 Park Avenue, Cranston, RI; and
Cranston City Hall, 869 Park Avenue, Cranston, Rl and will be
electronically filed with the Secretary of State at least forty-eight (48)

hours in advance of the meeting.

Notice Posted: May 14, 2009/Cranston Herald

SCHOOL FOOD SERVICE REPORT
April 6, 2009

Committee members

School Committee member Janice Ruggieri
Superintendent Rick Scherza,

Local 155 president Paula Pucino

School Food Service Director Michael Marrocco,
Dutemple parent Tammy Eaton

Executive Director of Finance Joseph Balducci.

School Committee member Steve Stycos, chair

The committee to evaluate privatizing or otherwise improving the



financial health of the Cranston school food service program was
formed to address large financial losses in the school food service
program. In 2007, the system lost $104,000. In 2008 it lost $236,000
and in 2009 it is on track to lose about $250,000.

Despite the losses, the committee believes Cranston has a well run

school food service program whose greatest strength is its staff.
Many food service workers are dedicated employees who have been
with the district for many years, although the top wage is $14.84 an
hour.
Cranston has also been a state leader in the Wellness movement. It
was the first community to have a Wellness Committee, the first to
purchase fruits or vegetables directly from local farmers and the first
to establish a smoothie bar to encourage calcium consumption.
School Food Service Director Mike Marrocco, a Johnson & Wales
educated chef, is arecognized leader in the state wellness movement.
Several food service workers have been among the most active
participants in the Cranston Wellness Committee.

Losses in Rhode Island school lunch programs are common. In 2007,
the most recent year for which the state has information, nineteen of
34 districts lost money. Three of the nineteen were self operated
systems like Cranston. The remaining sixteen were run by one of
three management companies. In 2007, all ring communities
(Warwick, Cranston, Johnston, North Providence and East
Providence) lost money. Carolyn Dias, RIDE’s chief financial officer,
noted there is no guarantee that a district will break even with a

management company, and no company representative promised to



wipe out the deficit.

Like other ring communities, Cranston suffers from a fairly low
percentage (28 percent) of free and reduced students. It is also
financially hampered by old equipment, rising food costs, relatively
high labor costs and a large number of small schools. In the last
decade, district policies have also quietly, and without school
committee approval, shifted tens of thousands of dollars of expenses
onto the food program. The program was forced to hire three hour
cashiers at all elementary schools and was billed for trucking and
health inspection costs. In addition, wellness policies improved
nutritional offerings, but hurt revenues. Typically, elementary school
sales double when pizza or chicken nuggets are on the menu.
Another problem is outside sales. Various high and middle school
programs often sell competing food just outside the cafeteria door
during meal times, siphoning away sales from the school food
program.

Management contracts bar the practice. The state contract with
Aramark, for example, states, “There shall be no competitive food and
beverage sales that are not part of the non-profit food service
program during the meal service times.” It also states, “4.3 FOOD
SERVICE EXCLUSIVE: LEA [Local Education Agency] grants the
FSMC [Food Service Management Company] the exclusive right to
operate the nonprofit food service on or from the Premises. For
school functions that are not part of the nonprofit food service, the
FSMC shall have first option to provide food service.”

With or without a management company, next year is expected to be



difficult for Rhode Island school lunch programs as new state
nutritional standards are implemented. The changes require all grains
(rice, bread, pasta, cereal) be at least fifty percent whole grains and
half of the grains be 100 percent whole grains. They also require three
daily servings of fruit or vegetables and one weekly serving of
legumes (lentils, beans). Sales are expected to drop as lunch
programs wait for eating habits to change.

The committee met six times to gather information and draft its

recommendations.

RECOMMENDATIONS:

The committee recommends that the Cranston Public Schools
continue to operate its own school food service program, but make
operational changes to reduce costs and increase revenues.

The committee believes the current staff can do everything offered
by management companies, if supported by the district. It also
worries about management company fees and treatment of existing
employees. In addition, while a management company may promise
new equipment, the committee stresses that the district will ultimately
pay for it.

The current program, however, must change. It is disconnected from
the rest of the school operations. Its accomplishments are little
appreciated and it has few opportunities to take advantage of the
strengths of the rest of the Cranston Public Schools operation. To

overcome its financial problems, the school food service program



must become an integral part of the Cranston schools.

GENERAL OPERATIONS

Symbolically, the school food service program’s administrative office
Is located on an otherwise empty floor of Norwood Avenue School.
The office houses a secretary, a bookkeeper, a courier and the food
service director. The program receives almost no oversight from the

full school committee.

» Executive Director of Finance, Joe Balducci should revise the food
service budget to be simpler and more understandable. The budget
should also include past years financial data for comparison
purposes.

« Starting with the 2009-2010 budget year, the school committee
should review and approve the annual school food service budget.
 For 2009-2010, the school committee should receive quarterly
financial statements to monitor the school food service program’s
progress.

* The school food service director should review monthly financial
statements of the program’s financial condition with his supervisor,
the executive director of finance.

* The school food service bookkeeper should be transferred to the
business office and her salary and benefits should be removed from
the school food service budget. No other school program, or the

charter school, is billed for financial management services. The



transfer will also allow the business office to assign other work to the
bookkeeper as needed.

 The school food service program should not pay the cost of drivers
health insurance. The program could transport food by hiring three 3
hour drivers and not pay benefits. Instead it uses custodians and
pays a portion of their salaries and benefits. The committee does not
propose a change in this system, but rather that the full cost of the
custodians’ health insurance be carried by the district.

* A subcommittee consisting of Mike Marrocco, Joe Balducci, Donna
Marie Frappier and Cranston citizens Paul Thomas and Marc Roy
should examine a point of sale cash register system and make
recommendations to the school committee. The subcommittee,

however, must be mindful of the district’s extreme shortage of funds.

CAPITAL NEEDS

The national stimulus package dedicates funds to purchase cafeteria
equipment at schools whose student population is at least 50 percent
free and reduced eligible. Mike Marrocco estimates that five schools
could benefit from this grant program and three more would receive
better equipment when the replaced equipment is moved to their
schools. New equipment can improve food offerings, cut energy use
and reduce costs by enabling more cooking from scratch.

* In addition to the stimulus funds, the school committee should
approve a five year capital plan to purchase new equipment.

 This summer, volunteers should be recruited in the elementary



schools to clean, paint and improve cafeterias under the joint
direction of Mike Marrocco and Joel Zisserson. We also anticipate the
cooperation of the custodians union. Mike Marrocco proposes to

reward volunteers with a spaghetti supper.

OUTSIDE SALES

Fundraising sales of food by school groups continues to be a
problem. Well meaning PTOs, teachers and school clubs sell food
and divert money from the school lunch program. They also
encourage children to eat food with high sugar and fat content, rather
than the school breakfast and lunch that are designed to provide
good nutrition.

Current school committee policy allows elementary and middle
schools to sell food outside the cafeteria during lunch once a week if
the food meets the same nutritional standards as the school lunch
program. No limits are currently placed on high school sales. We
received verified reports, however, that high fat/nigh sugar food is
being sold daily by the Western Hills student council, that Park View
teachers are selling unhealthy food to benefit school activities, that
the Orchard Farms Elementary School PTO sells ice cream more than
once a week during lunch and that outside sales at East and West,
reduce food service sales by $200/day.

* To encourage children to eat balanced meals, the current policy on
outside sales be more actively enforced by the administration.

Principals and other staff should be encouraged to avoid food sales



to fundraise.
* Prior to the start of the new school year, the Wellness Committee
should propose tighter rules on outside sales to the school

committee.

MARKETING

Generally, programs with a high percentages of free and reduced
students are financially successful. The committee recommends an
aggressive marketing campaign to boost number of free and reduced

students and paid food service sales.

 The importance of free and reduced applications should be stressed
again with principals.

* With the support of the superintendent, Mike Marrocco should
attend an elementary school principals meeting to plan an incentive
program to encourage return of free and reduced applications in
September.

* Information about free and reduced applications should be included
in summer mailings and promoted at school open houses. The
administration should check each school’'s letter and confirm with
each principal prior to open house that the information is included.
*In the elementary and middle schools, parent and/or grandparent
days should be held to showcase the school lunch program. At a
principals meeting, the Superintendent should direct principals to

coordinate a day this fall with Mike Marrocco. A special meal (a



harvest lunch was suggested) should be offered. Parents should be
informed that the event is to share a school lunch, not bring Burger
King or other junk food to share with their children.

« A web page with menus and other nutrition information should be
built by Donnamarie Frappier and Mike Marrocco. The free and
reduced lunch application should be available in many languages on
the district’s web site and each school’s web page.

« At its August meeting, the school committee should receive a
school by school update on the progress of the incentives, summer

mailings, open houses, parent days and the web site.

LABOR COSTS

School committee members Steve Stycos and Janice Ruggieri will
make recommendations to the school committee in executive session
to reduce labor costs of the unionized and three hour workers. The
school committee will propose changes for the sixteen unionized
workers as part of the collective bargaining process. A new contract
and changes for the 75 three hour employees will be voted upon in

public session.

SUMMARY OF COMMITTEE TESTIMONY

At its first meeting, the committee invited Carolyn Dias, the chief



financial officer of RIDE, to make a presentation on the state bid
process. Dias is the leading advocate for the state bid, which was
won by Aramark, and is pushing to mandate all districts with a
management company use the state bid. Legislation to implement
this rule is pending in the General Assembly, but does not apply to
self-operating districts like Cranston. Ms. Dias stressed the fees and
other questionable business practices that were eliminated by the
state bid. She also said Cranston would benefit from state backing in
negotiations or complaints with Aramark. In addition, she said the
state bid would allow Cranston to avoid the headache of preparing its
own bid and enable the city to take advantage of better buying power
of a state contract.

Finally, she stressed the importance of a point of sales system, a
sophisticated card swipe cash register system that allows the district
and the state to track buying patterns of students. Some districts
have this system, but it is expensive with a single machine costing
about $5,000. Ms. Dias also said that there is no guarantee that the
district would not lose money if it privatized.

Aramark declined Rick Scherza’s invitation to make a presentation to
the committee, but the next meeting was held with Chartwells, one of
the other two private companies running school lunch programs in
Rhode Island. They examined Cranston’s finances and said the
percentage of our total costs attributed to labor and food were about
4 percent higher than they recommend. They also recommend the
point of sales system, saying it boosts sales in the elementary

schools. Their food service directors control costs by receiving



monthly profit and loss statements, something Cranston does not
currently do. They also stressed the need to increase free and
reduced meals and said if they won the contract they would eliminate
competing food sales like the girls track team’s bagel sales at
Cranston West. They said they would hire our current staff, but that
their employees cannot be part of the state pension system. They
also promised to invest in new cooking equipment, food displays and
renovated cafeterias to improve sales. The contract would determine
how that is handled financially, they said.

The next presentation was from Whitson’s, a food service company
that handles 50 districts in the northeast, but none in Rhode Island.
Like Chartwells, their representative stressed the assistance Whitson
would give Cranston in marketing, publicity and nutrition. He also
stressed the point of sales system and the cartoon characters used to
promote meals. He said the company would hire existing employees
and try to keep current wages and benefits.

The final company presentation was made by Sodexho. Like
Chartwells and Whitson, they stressed they were a local company
because they have regional managers nearby. They also said they
would hire existing employees, but cut wages to compensate for
summer unemployment benefits, which our employees do not
currently receive. They said workers could remain employees of the
Cranston public schools if we wanted. Hiring Sodexho, they stressed,
would allow Cranston to focus on education and enable the district
the use Sodexho’s dietary and marketing experts. New equipment, if

needed, would either be paid up front by the district or over several



years. They offered to look at the district’s finances and noted they
have a charitably supported program that provides students with a
backpack of food to take home for the weekend.

At a later meeting, Marc Roy, Sodexho’s Woonsocket food service
manager and a Cranston parent, urged the committee to seek bids to
get more specifics on what management companies can offer. He
also stressed the importance of the point of sales system. In a letter,
Sodexho also offered to work for the district as a paid consultant with
the district retaining control of the program.

Mike Marrocco made the final presentation saying that the current
program'’s greatest strength was its employees. He noted that all food
service workers are serve safe certified and all union employees are
state health department certified and that no child had become sick
on cafeteria food in his 23 years in Cranston. He also noted Cranston
IS recognized as a state leader, having been recognized by Kids First
as one of the Rhode Island’'s best systems. He also noted that
Cranston was implementing the new state nutritional standard earlier
than required.

He attributed the program’s losses to higher labor costs, twelve to
fifteen percent increases in food costs over the last two years, lack of
equipment which causes purchase of more expensive processed
food and the wellness program which has reduced sales. He also
criticized the federal government’s failure to increase meal
reimbursements.

He made a number of specific suggestions which were later adopted

by the committee.



NON BARGAINING UNIT/NON-CERTIFIED PART TIME PERSONNEL
POLICY

This document is designed to outline the policies, practices and
procedures governing the non bargaining/ non-certified part time
personnel, hereinafter referred to as employees. It is the employee’s

responsibility to make themselves familiar with the contents of this

policy.

This policy is not an express or implied contract of employment. The
Cranston School Committee reserves the right to change, modify or

delete any provisions of this employee policy in accordance with its



by-laws. Either the school department with school committee
approval or the employee may terminate the employment

relationships at any time with or without notice or cause.

Probationary Period

All new employees who fall within this job category are required to
serve a probationary period of six months from their date of hire.
This is designed to give the employee and supervisor a period of time
to determine the potential for continuing employment with the school

district.

Work Week

The normal work week will be less than forty (40) hours. The
employee is not eligible for overtime. Compensatory time or “Comp
Time” programs are prohibited unless authorized by the Chief

Operating Officer.

Performance Appraisals

Upon completion of the first year of employment and each year
thereafter, the employee’s job performance will be formally evaluated
by his\her supervisor. This appraisal will become a part of the

permanent personnel record.



Merit Increases

Wage increases will be based upon the merit of the employee’s job
performance. A budgeted percentage will be recommended by the
Superintendent and will be subject to the approval of the Cranston

School Committee.

Resignation

If an employee wishes to leave the employ of the school district, a
two week notice is required. Resignations should be submitted in
writing to his\her supervisor indicating the anticipated termination

date.

Confidentiality

The employee may know or have access to confidential information.
An employee is not to discuss confidential information with anyone
including and not limited to fellow employees, family, or friends. The
sharing of confidential information between employees as part of
their professional responsibilities is exempt from this provision. Any
violation of this provision will be grounds for disciplinary action up to

and including termination.

Worker’'s Compensation



The employee is covered by the school department’s worker’s
compensation insurance. Payment of claim is calculated in
accordance with applicable state laws. The employee is required to
report an injury sustained on the job immediately to a supervisor.
Failure to do so may jeopardize eligibility for the benefit. An incident

report form can be obtained from Human Resources.

Pension

As of June 1, 2009, those employees whose current work schedule is
twenty (20) hours or more and who currently participate in The Rhode
Island State Employees’ pension system will continue to contribute to
the pension system. Otherwise, the district will not be requiring the
employees covered under this policy to contribute to the pension

program.

Tax Sheltered Annuity Program

An employee of the district is eligible to participate in one of the

school department’s several tax sheltered annuity programs.

Vacations, Holidays and Leaves

Employees are entitled to vacations, holidays and leaves as outlined

below.



An employee is entitled to:

Vacation

Hours Worked Length of Completed Service Vacation Days
20-29 1 YEAR-5 YEARS One (1) Recess Period 6 YEARS OR
MORE Two (2) Recess Periods

30 or more 1 YEAR-5 YEARS Two (2) Recess Periods
6 YEARS or MORE Three (3) Recess Periods

Holidays

An employee is immediately eligible for paid holiday time. The
employee must work the day before and the day after a holiday in

order to be paid for the holiday. The list of holidays will be as follows:

HOURS WORKED
15-19

Columbus Day, Veteran’s Day, Thanksgiving , Christmas, New Years,

Martin Luther King Day, and Memorial Day.

WORKED HOURS
20-39



Labor Day, Columbus, Day, Veteran's Day, Thanksgiving, Day after
Thanksgiving, Christmas, New Years, Martin Luther King Day,

Presidents’ Day, and Memorial Day.

Paid Time for lllness

An employee will receive one sick day per every four months during
the first year of employment and, on every anniversary, will receive ill

days based upon the following:

Years Days
1to S 3

6 or more 5

The employee must have worked eighty-five (85%) of the previous
year to receive their allotment of sick days for the current year. Sick
time should be used only for legitimate iliness of the employee. Any
absence due to illness in excess of three (3) consecutive days will
require a physician’s note which will outline the reason for the iliness,
next evaluation and/or return date. Unused sick time will not

accumulate.

Leaves of Absence

The school district offers both paid and unpaid leaves of absence.



Bereavement Days

This leave may be granted for a maximum of one (1) calendar day in

the case of death of relatives by marriage or blood relatives.

Jury Duty

Should the employee be called to serve on a jury during a scheduled
work day, the school district will pay the regular wages for that day
and the employee

will be required to submit his\her compensation from the court

system to the payroll department.

Military Reserve — If an employee is an active military reservist, and is
required to serve two weeks active duty during the year, the
employee will be eligible to receive the difference between his\her
regular weekly pay and any weekly pay received from the Reserves.
The employee will be required to produce a statement of earnings to

the payroll department.

The employee may also qualify for the following unpaid leaves:

Military Duty — If the employee enlists or is drafted into any branch of
the U.S. Armed Forces, the employee may return to the district
without intervening employment or beyond the maximum limit

prescribed by state or federal law.



Medical Leave — After completion of the employee’'s probationary
period, an unpaid medical leave may be granted up to one (1) year. A
physician’s certificate must be submitted with the request for leave to

Human Resources.

Policy Adopted: CRANSTON PUBLIC SCHOOLS

Resolution No. Cranston, Rhode Island

Policy No. 6165

Cranston Public Schools

Special Education Staffing Policy

The Cranston Public School System is committed to providing a high
guality education for every child. Recognizing that every student has
unigque learning needs, diversified learning opportunities are provided
for all students throughout the Local Education Agency (LEA).

Learning opportunities are enhanced with supplemental programs
and services both in and outside of the classroom. Special education

and related services are provided to support students with disabilities



in achieving academic and functional performance.

A key element in the provision of Free Appropriate Public Education
(FAPE) for students with disabilities is the availability of highly
qualified teachers, related service personnel, and support staff to
implement each student’s Individualized Education Program (IEP).
Professional development and training will be available regarding the
requirements and intent of all regulations and research-based

practices used to provide appropriate education for all students.

The Cranston Public School System strives to continuously improve
the quality of education to all students, and is dedicated to assess

and evaluate the delivery of services to students with disabilities.

The Cranston Public School System staffing plan will ensure that
appropriate personnel are available to deliver the services and
instruction required to fully implement student IEP’s and provide
FAPE in the least restrictive environment. This plan will be based on
the needs of students and will follow the guidelines outlined in this

policy. The staffing plan will follow these principles:

 All children can learn and the academic and functional performance
of all students will achieve adequate yearly progress.

* Due to the unique needs of individual learners, children will be
provided with positive learning opportunities that are supported,

when necessary and appropriate, with special education and related



services that are specifically directed at the individual education
needs of students with disabilities.

* A full continuum of special education and related support services
will be available to students both in and outside of the classroom as
necessary.

 All children will be provided access to the general curriculum and
special education services are provided in the least restrictive
environment.

oIt is vital that parents or guardians participate in a child’s
educational program and in the development and implementation of
an IEP for their child. Parent involvement will be a regular part of the
special education program and school activities.

» Special education teacher caseloads and staffing decisions will be
based on providing the services a student needs in order to be
successful, rather than on a specific category of disability or severity
of disability.

* The special education services required by the student’s IEP will be
considered in determining instructional and related service caseload.
« There must be flexibility in special education staffing to address
changes that may occur in a student’s educational and functional
needs throughout the school year.

 Staffing considerations should include the need to provide specific
interventions to students without IEP’s.

» Special education staffing must be compliant with federal and State

law, regulation, and policies governing special education.



The Public Comment Period for the Cranston Public Schools Special
Education Policy will commence on April 9, 2009 through May 15,
20009.

Public hearing and the opportunity to submit written public

comments are welcome regarding this policy.
Public comments will be heard on April 24, 2009, from 9:00 a.m. to
10:00 a.m. and on May 5, 2009, from 7:00 p.m. to 8:00 p.m., at the

Horton School, 1196 Park Avenue.

Written comments are welcome from April 9, 2009 through May 15,
2009 and should be sent to:

Cheryl Coogan
Executive Director of Pupil Personnel
845 Park Avenue

Cranston, Rl 02910

Or by email to ccoogan@cpsed.net

VOLUNTEERS IN SCHOOLS

STATEMENT POLICY



Cranston Public Schools appreciates volunteer efforts in its schools.
Parents, college students, senior citizens, elected officials, business
representatives, and community members are important sources of
support and expertise that enrich the instructional program, assist

teachers, and connect the student body with the community.
DESCRIPTION

A volunteer is any non-compensated person who wishes to donate
his/her time within a school building, at a school sponsored event, or

where children are present.

Volunteers must adhere to all Cranston Public Schools policies and
regulations including but not Ilimited to Code of Conduct,

Confidentiality, etc.

Volunteers shall not physically discipline a student.

REQUIREMENT

Volunteers shall be required to complete an Application and an

Information and Disclosure Statement.

Volunteers may be required to participate in an orientation and / or

training established by Cranston Public Schools.



AGE REQUIREMENT

Volunteers must be a minimum of 18 years of age.

CONFIDENTIALITY

Volunteers must adhere to the confidentiality of what is observed and
not shared outside the classroom. Volunteers must maintain
confidentiality, and are not permitted to discuss student/school

related issues in the outside community.

Volunteers shall not have access to confidential information / files /

records.

SAFETY AND SECURITY

Upon initial application, all volunteers shall be required to obtain a
Rhode Island BCI. All out-of-state volunteers, or volunteer applicants
who have not resided in Rhode Island for a period of one year, shall

be required to obtain a National Fingerprint BCI.

The cost of the background check, if any, is the responsibility of the

applicant.

Volunteers should not be with a student/s unless in the presence of a



classroom teacher, administrator, or appropriate school personnel. A
volunteer shall not be in a one-on-one situation with a child, during or

outside of a school day.

Volunteers must provide identification and sign in/out at the school’s

main office.

Volunteers shall wear the “Visitors” badge or other means of

identification, as required by school policy.

VOLUNTEER LIABILITY AND INDEMNIFICATION

A volunteer shall at all times indemnify and save harmless the
Cranston Public Schools and its officers, agents and employees on
account of and from any and all claims, damages, losses, judgments,
workers’ compensation payments, litigations expenses and legal
counsel fees arising out of injuries to persons (including death) or
damage to property alleged to have been sustained by (a) officers,
agents and employees of the Cranston Public Schools or (b) any
other person, which injuries are alleged to have occurred on or near
the work or to have been caused in whole or in part by the acts,

omissions or neglect of the volunteer.

EXCLUSION

This Policy may not apply to parents observing classrooms, guest



speakers, performers, student mentors who are enrolled in Cranston
Public Schools, truancy court personnel, newspaper reporters,
vendors for school related items such as rings, yearbooks, delivery
vendors, and alike, provided they are accompanied by the

Superintendent or school personnel.

RECORDS RETENTION

The Office of Human Resources shall maintain an accurate file of
signed Volunteer Disclosure Statements, criminal background checks

and verifications of health information as required by Policy.

DISQUALIFYING INFORMATION

If there is any disqualifying information concerning a potential
volunteer, it will be noted by the Attorney General’s office. It is the
responsibility of the Superintendent or his/her designee to meet with
that person and explain that he/she will not be able to participate due

to the information contained in the report(s).

“Disqualifying information” means those offenses listed in § 23-17-37,
and those offenses listed in 8§ 11-37-8.1 and 11-37-8.3.

§ 23-17-37 Disqualifying information. — (a) Information produced by a
criminal records review pertaining to conviction, for the following

crimes will result in a letter to the employee and employer



disqualifying the applicant from employment: murder, voluntary
manslaughter, involuntary manslaughter, first degree sexual assault,
second degree sexual assault, third degree sexual assault, assault on
persons sixty (60) years of age or older, assault with intent to commit
specified felonies (murder, robbery, rape, burglary, or the abominable
and detestable crime against nature) felony assault, patient abuse,
neglect or mistreatment of patients, burglary, first degree arson,
robbery, felony drug offenses, larceny, or felony banking law
violations. An employee against whom disqualifying information has
been found may request that a copy of the criminal background
report be sent to the employer who shall make a judgment regarding
the continued employment of the employee.

(b) For purposes of this section, "conviction" means, in addition to
judgments of conviction entered by a court subsequent to a finding of
guilty or a plea of guilty, those instances where the defendant has
entered a plea of nolo contendere and has received a sentence of
probation and those instances where a defendant has entered into a

deferred sentence agreement with the attorney general.

8§ 11-37-8.1 First degree child molestation sexual assault. — A person
Is guilty of first degree child molestation sexual assault if he or she
engages in sexual penetration with a person fourteen (14) years of

age or under,

8 11-37-8.3 Second degree child molestation sexual assault. — A

person is guilty of a second degree child molestation sexual assault if



he or she engages in sexual contact with another person fourteen

(14) years of age or under.

APPEALS PROCESS

Any volunteer against whom disqualifying information has been
found may request that a copy of the criminal background report be
sent to the Superintendent, who shall make a judgment regarding

whether the individual may volunteer in Cranston Public Schools.
Any volunteer wishing to appeal the Superintendent’s decision may
do so by writing a letter to the Chairperson of the School Committee
within ten days of the Superintendent’s decision, requesting a
hearing before the School Committee.

ENACTMENT

This policy shall take effect thirty days from passage.



CRANSTON PUBLIC SCHOOLS
845 Park Avenue
Cranston, RI1 02910

VOLUNTEER DISCLOSURE STATEMENT
It is the Policy of Cranston Public Schools to make reasonable efforts
to provide a safe learning environment for students and staffs

working with volunteers.

Therefore, Cranston Public Schools requires the following

information from all volunteers.

SCHOOL NAME

VOLUNTEER NAME



MAIDEN NAME  DATE OF BIRTH

ADDRESS

CITY  STATE ZIP CODE

PHONE NUMBER

IDENTIFICATION — DRIVERS LICENSE NUMBER

Have you ever been convicted of a felony?  Yes No

Have you ever been convicted, or had an administrative finding, of

violating any law involving child abuse, physical abuse, sexual

harassment or exploitation, or any other crime related to children?

Yes No

Have you lived outside of Rhode Island in the past year? Yes No

| have read the above pre-requisite and agree to abide by the Terms

and Conditions as required.

SIGNATURE DATE

SCHOOL PRINCIPAL DATE



COPY OF APPLICANT'S IDENTIFICATION OR DRIVER'S LICENSE
MUST BE ATTACHED TO THIS FORM.

CRIMINAL IDENTIFICATION RECORDS POLICY

Any and all persons hereinafter seeking to volunteer with Cranston
Public Schools shall include with his/her application, a Criminal
History Record Check from the Rhode Island Department of Attorney
General, or in the alternate, a duly executed Waiver authorizing

Cranston Public Schools to obtain such areport on his/her behalf.

1- Any applicant who refuses to comply with this Policy shall be

ineligible to volunteer in Cranston Public Schools.

2- Any information so obtained shall not be given to any other
person, firm or corporation without first obtaining the applicant’s
written consent; provided, however, that such consent may be

withdrawn at any time, in writing, by the applicant.
3- Any information so obtained shall be marked “CONFIDENTIAL”
and may not be used for any purpose other than the application to

volunteer or any manner in connection with the denial thereof.

4- No applicant possessing a criminal record which bears directly or



indirectly upon performance of volunteering duties shall be allowed
to volunteer, at the sole and absolute discretion of the School

Department, whose determination shall be final and binding.

5- A copy of this Policy shall be shown to each applicant at the time

the application to volunteer is made.

6- The Waiver Authorization required by this Policy shall be in the

form annexed hereto, or as amended from time to time.

CRIMINAL IDENTIFICATION WAIVER AUTHORIZATION

| am interested in volunteering in Cranston Public Schools.

Name:

Maiden Name:

Date of Birth:

Disclaimer

l, , hereby direct and authorize the Bureau of Criminal

Identification of the Department of Attorney General for the State of

Rhode Island to make available to Cranston Public Schools any



criminal record that the Bureau of Criminal Identification has on file in

reference to me.

| hereby waive and release any and all manner of actions, cause of
action, and demands of every kind, nature and description, arising
from any release of criminal records and requests therefrom,
whatsoever against the State of Rhode Island, Bureau of Criminal
Identification, the Attorney General, and employees of the Attorney
General’s Office in both law and equity which | may now have or in

the future may have.

Signature of Applicant

Sworn to before me in the City of , State of

this day of ,

Notary Public



Commission Expires
Note- the Attorney General’s Office requires the following documents:
Notarized Consent form, photo copy of Photo ID that includes date of
birth, check or money order for $5.00 made payable to BCI, reason for
background check, and a stamped envelope addressed to the
Department of Human Resources, 845 Park Avenue, Cranston RI
02910.
VOLUNTEER APPLICATION
Name:
Address:
City, State, Zip:

Home Phone: Cell Phone:

Previous Address (if you have not resided in current house for three

years or more):

Email:

License Plate #: Car Type: Color:

Indicate days and times available to volunteer:



What types of activities would you like to volunteer for?

What are your interests, skills, or hobbies?

IN CASE OF EMERGENCY: please list two people to notify in case of

emergency.

Name, Relationship:

Address:

City, State, Zip:

Phone (H): Cell:

Name, Relationship:

Address:



City, State, Zip:

Phone (H): Cell:

PROPOSED AMENDMENT

VOLUNTEERS IN SCHOOLS

STATEMENT POLICY

Cranston Public Schools appreciates volunteer efforts in its schools.
Parents, college students, senior citizens, elected officials, business
representatives, and community members are important sources of
support and expertise that enrich the instructional program, assist

teachers, and connect the student body with the community.

DESCRIPTION

A volunteer is any non-compensated person who wishes to donate
his/her time within a school building, at a school sponsored event, or

where children are present.

Volunteers must adhere to all Cranston Public Schools policies and
regulations including but not Ilimited to Code of Conduct,

Confidentiality, etc.



Volunteers shall not physically discipline a student.

REQUIREMENT

Volunteers shall be required to complete an Information and
Disclosure Statement. In addition, volunteers may be required to
participate in an orientation and / or training established by Cranston
Public Schools.

AGE REQUIREMENT

Volunteers must be a minimum of 18 years of age.

CONFIDENTIALITY

Volunteers must adhere to the confidentiality of what is observed and
not shared outside the classroom. Volunteers must maintain
confidentiality, and are not permitted to discuss student/school

related issues in the outside community.

Volunteers shall not have access to confidential information / files /

records.

SAFETY AND SECURITY

Upon initial application, all volunteers shall be required to obtain a



Rhode Island BCI. All out-of-state volunteers, or volunteer applicants
who have not resided in Rhode Island for a period of one year, shall

be required to obtain a National Fingerprint BCI.

The cost of the background check, if any, is the responsibility of the

applicant.

Volunteers should not be with a student/s unless in the presence of a
classroom teacher, administrator, or appropriate school personnel. A
volunteer shall not be in a one-on-one situation with a child, during or

outside of a school day.

Volunteers must provide identification and sign in/out at the school’s
main office. Volunteers shall wear the *Visitors” badge or other

means of identification, as required by school policy.

VOLUNTEER LIABILITY AND INDEMNIFICATION

A volunteer shall at all times indemnify and save harmless the
Cranston Public Schools and its officers, agents and employees on
account of and from any and all claims, damages, losses, judgments,
workers’ compensation payments, litigations expenses and legal
counsel fees arising out of injuries to persons (including death) or
damage to property alleged to have been sustained by (a) officers,
agents and employees of the Cranston Public Schools or (b) any

other person, which injuries are alleged to have occurred on or near



the work or to have been caused in whole or in part by the acts,

omissions or neglect of the volunteer.

EXCLUSION

This Policy may not apply to parents observing classrooms, guest
speakers, performers, student mentors who are enrolled in Cranston
Public Schools, truancy court personnel, newspaper reporters,
vendors for school related items such as rings, yearbooks, delivery
vendors, and alike, provided they are accompanied by the

Superintendent or school personnel.

RECORDS RETENTION

The Office of Human Resources shall maintain an accurate file of
signed Volunteer Disclosure Statements and criminal background

checks as required by Policy.

DISQUALIFYING INFORMATION

If there is any disqualifying information concerning a potential
volunteer, it will be noted by the Attorney General’'s office. It is the
responsibility of the Superintendent or his/her designee to meet with
that person and explain that he/she will not be able to participate due

to the information contained in the report(s).



“Disqualifying information” means those offenses listed in R.I.G.L. 8§
23-17-37, 11-37-8.1 (First degree child molestation) and 11-37-8.3

(Second degree child molestation).

APPEALS PROCESS

Any volunteer against whom disqualifying information has been
found may request that a copy of the criminal background report be
sent to the Superintendent, who shall make a judgment regarding

whether the individual may volunteer in Cranston Public Schools.

Any volunteer wishing to appeal the Superintendent’s decision may
do so by writing a letter to the Chairperson of the School Committee
within ten days of the Superintendent’s decision, requesting a

hearing before the School Committee.

ENACTMENT

This policy shall take effect thirty days from passage.
CRANSTON PUBLIC SCHOOLS

845 Park Avenue, Cranston, Rl 02910

VOLUNTEER DISCLOSURE STATEMENT

It is the Policy of Cranston Public Schools to make reasonable efforts

to provide a safe learning environment for students and staffs



working with volunteers. Therefore, Cranston Public

requires the following information from all volunteers.

SCHOOL NAME

VOLUNTEER NAME

MAIDEN NAME  DATE OF BIRTH

ADDRESS

CITY STATE ZIP CODE

PHONE NUMBER  ID/ LICENSE NUMBER

IN CASE OF EMERGENCY, please notify:

Name: Relationship:

Home Phone: Cell:

Have you ever been convicted of a felony? Yes No

Schools

Have you ever been convicted, or had an administrative finding, of

violating any law involving child abuse, physical abuse, sexual

harassment or exploitation, or any other crime related to children?



Yes No

Have you lived outside of Rhode Island in the past year? Yes
No

| have read the above pre-requisite and agree to abide by the Terms

and Conditions as required.

SIGNATURE DATE

ADMINISTRATOR DATE

COPY OF APPLICANT'S IDENTIFICATION OR DRIVER'S LICENSE

MUST BE ATTACHED TO THIS FORM.

CRIMINAL IDENTIFICATION WAIVER AUTHORIZATION

| am interested in volunteering in Cranston Public Schools.

Name:

Maiden Name:

Date of Birth:

Disclaimer



l, , hereby direct and authorize the Bureau of Criminal
Identification of the Department of Attorney General for the State of
Rhode Island to make available to Cranston Public Schools any
criminal record that the Bureau of Criminal Identification has on file in

reference to me.

| hereby waive and release any and all manner of actions, cause of
action, and demands of every kind, nature and description, arising
from any release of criminal records and requests there from,
whatsoever against the State of Rhode Island, Bureau of Criminal
Identification, the Attorney General, and employees of the Attorney
General’s Office in both law and equity which | may now have or in

the future may have.

Signature of Applicant

Sworn to before me in the City of , State of

this day of ,

Notary Public



Commission Expires

Note- the Attorney General’s Office requires the following documents:
Notarized Consent form, photo copy of Photo ID that includes date of
birth, check or money order for $5.00 made payable to BCI, reason for
background check, and a stamped envelope addressed to the
Department of Human Resources, 845 Park Avenue, Cranston RI
02910.

VOLUNTEER APPLICATION

Please note, this form is not mandatory. However, this form would

assist the Building Administrator in scheduling for special events.

Name:

Address:

City, State, Zip:

Home Phone: Cell Phone:

Email:

License Plate #: Car Type: Color:



Indicate days and times available to volunteer:

What types of activities would you like to volunteer for?

What are your interests, skills, or hobbies?

IN CASE OF EMERGENCY: please list two people to notify in case of

emergency.

Name, Relationship:

Address:

City, State, Zip:

Phone (H): Cell:

Name, Relationship:



Address:

City, State, Zip:

Phone (H): Cell:



