EXETER-WEST GREENWICH REGIONAL SCHOOL COMMITTEE
Tuesday, December 7, 2010 6:00 p.m.

Business Meeting

Jr. — Sr. High School Library, 930 Nooseneck Hill Rd., W. Greenwich,
RI

“Empowering Students: Dream...Reach...Succeed.”

AGENDA

|. Pledge of Allegiance

Il. District Mission Statement

lll. Open Forum (15-minute limit)

V. Welcoming — New School Committee Members

V. School Committee Organization

A. Election of School Committee Chair, Vice Chair, Clerk, RIASC
Delegate, and SORICO

B. School Committee Member Assignments

VI. Recognitions/Achievements

A. Girls’ Varsity & JV Volleyball Team(s) — State Champions
VII. Presentation

A. Student Member Report

VIII. Routine Items

Consent Agenda

A. Approval of Minutes

B. Personnel Iltems



1. Appointments

2. Leaves of Absence

3. Resignations

4. Grievances

5. Recalls

6. Non-Renewals

7. Sabbaticals

C. Bills

D. Home School Approvals

End Consent Agenda

E. Correspondence

F. Monthly Status Reports

1. Superintendent

2. Business

3. Special Education

4. Maintenance

5. Technology

G. Monthly Budget Update 2010 — 2011

IX. New Business

A. SORICO Update

Establish Healthy and Safe Schools Committee
Board of Regents Secondary Regulations Update
Unfinished Business

. Charter Amendments Discussion

. Student Information System (SIS) Approval
DRAFT 2011 — 2012 Budget Development Timeline
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D. DRAFT 2011 School Committee Meeting Dates

E. Capital Project Update

XI. Reports/Comments

XIl. Important Dates and Meetings

XIll. Executive Session — RIGL 42-46-4 and RIGL 42-46-5

A. 42-46-5 (a)(9) — CBA — Grievance(s)

B.42-46-5 (2) — CBA - (C-94/Teachers’ Association)-Negotiation
Discussion and/or Pending Litigation

C. 42-46-5 (a) (1) - Personnel

XIV. Adjournment

THE SCHOOL COMMITTEE WILL PROVIDE INTERPRETERS FOR THE
HEARING IMPAIRED AT ANY MEETING, PROVIDED A REQUEST IS
RECEIVED THREE (3) BUSINESS DAYS PRIOR TO SAID MEETING.
AN AUDIOTAPE COPY OF THE MINUTES WILL BE PROVIDED IF
REQUESTED BY VISION [IMPAIRED PERSON AT LEAST
FORTY-EIGHT (48) HOURS IN ADVANCE OF THE MEETING DATE.



