AGENDA

HOUSING AUTHORITY OF THE
TOWN OF EAST GREENWICH
146 FIRST AVENUE

EAST GREENWICH, R.l. 02818

BOARD OF COMMISSIONERS
REGULAR MEETING
Note: Meeting is held at Shoreside Apartments, 300 Sixth Avenue,

East Greenwich, RI

DATE: November 17,2008 TIME: 4:15 pm

1. Chair calls meeting to order and roll call is taken.

2. Approval of the Minutes of the last Regular Meeting of September
15, 2008

3. Public Comment

3. Letters of Communication
-Upcoming PHADA conference
- SEMAP score

- Department of Elderly Affairs

4. Secretary’s Report



- Review of October 2008 EGHA monthly management report, with
current waiting list appended

5. Old Business

- New Office — options and estimates

- Status of court cases

- Personnel policy re: timeframe for staff to use accrued time in

excess of cap

6. New Business

-Annual fiscal year closeout report
- Strategic plan timeline

- Recent eviction action

- Holiday events

- Discussion of December meeting

7. Adjournment



