AGENDA

1st Budget Workshop
Saturday, February 28, 2009
Town Council Chambers
514 Main Street

Warren, RI

9:00 AM

POLICE CHIEF

1. Request the Council to approve waiving the bid process for
Information Management Corporation under Section 2-256, Sole
Source Procurement, and

authorize payment of the support fee in the amount of $9,338.00.
(Account # 1-01-24-2050-24).

2. Request to overspend: Dispatcher- Overtime Account

TOWN COUNCIL



1. Councilman Joseph DePasquale- Discussion and action regarding
LNG

2009-2010 BUDGET DISCUSSION

9:00 AM Interim Town Manager

(Revenues/Debt Service/General Government)

9:30 AM Building Official

9:40 AM Town Planner

9:50 AM Tax Assessor

10:00 AM Finance Director

10:10 AM Town Clerk



10:30 AM Police Department

11:00 AM Highway Department

11:30 AM Fire Department

12:00 PM Sewer Department

INTERVIEWS

Town Manager Candidates

Discussion and action regarding Town Manager applications

EXECUTIVE SESSION



1. Request a motion for Executive Session (closed session) Pursuant

to 42-46-5 Sub Section (a) (1) Personnel — Town Manager Interviews

Individuals requesting interpreter services for the hearing impaired
must notify the Town Clerk's Office at least forty-eight (48) hours
prior to the meeting. 401-245-7340



