
 
 
 

AGENDA  
 
 
 

1. Welcome and Call to Order – Joseph J. MarcAurele 
 
2. Approve Minutes of 11/19/09       Vote 

 
3. Chair’s Comments –  J. MarcAurele               Information 

 
     4. Commissioner Deborah A. Gist       Information 
      RI Department of Elementary & Secondary Education 
 

5. Acting Executive Director’s Report - John J. O’Hare             Information 
 
      6. Consent Agenda   (Items 1- 7)          Vote 
 A board member may request that any item be removed from the 
 consent agenda and moved to the regular agenda. 
 
      7.  Providence Plan/ Building Futures      Presentation 
 Andrew Cortes, Building Futures 
 
      8.  Committee Report Updates   
                    Chairs 

   9.  Old/New Business 
 
 10.   Adjournment 
 
 

 
Next Meeting:   Thursday, February 18, 2010  

 8:00 – 10:00 a.m. 

 Board of Directors Meeting 
                  Thursday, January 21, 2010 

8:00 - 10:00 a.m. 
RI Department of Labor & Training 
1511 Pontiac Avenue, Cranston, RI 

Conference Room 73-1 



January 21, 2010  MEETING CONSENT AGENDA 
    

(Detailed Information Follows as Appropriate) 
  Items 1-7 

 
 

Item 1:  WIA Consent Agenda 
             There are 4 Workforce Investment Notices for Program Year 2009 for Board              
  review and approval.  (These are listed with hyperlinks for detailed information on                  
  the following page.)  
 
Item 2:  Public Use Data Module Proposal 
  At the December 7, 2009 meeting, Strategic Investments Committee members  
  approved funding in the amount of $100,000 for the RI Department of Education to develop 
  a web-enabled public information service that would provide Rhode Islanders with more 
  comprehensive information about adult education learning opportunities.  This is a multi-
  phase 18-month implementation plan. 
 

           Item 3:  RI Export Management Training Grant Program  
    At the December 7, 2009 meeting, Strategic Investments Committee members approved 
    funding in the amount of $100,000 for the allocation to the Rhode Island Economic  
    Development Corporation (RIEDC) for the RI Export Management Training Grant Program,               
    an on-going program for workforce expansion.  This funding will support RI companies in             
    individual matching grants for customized export training.   
    

Item 4:  Co-Investment Contextualized RFP 
    At the December 7, 2009 meeting, Strategic Investments Committee members approved 

funding in the amount of $600,000 to expand contextualized education and training 
opportunities for low-skilled job seekers and incumbent workers and create career 
pathways in nine critical and emerging sectors.  Additional funding consists of up to $2m 
in state set aside stimulus/formula funding available through ARRA.  This request for 
proposals is a partnership between the Department of Labor & Training (DLT) and the 
Department of Elementary & Secondary Education – office of Adult and Career and 
Technical Education.  This RFP will be developed and issued for a two-year capacity and 
demonstration project. 

 
           Item 5:  Request for Proposal (RFP) Defense Industry Year 1 
 At the January 11, 2010 meeting, Strategic Investments Committee members approved 

funding in the amount of $150,000 for an RFP for a Defense Industry Partnership, Year 1.    
 The objective of this industry partnership initiative is to stimulate and support 

sustained growth, and align and focus the allocation of resources of the defense 
industry.   



 
           Item 6:  Open Doors  
 At the January 11, 2010 meeting, Strategic Investments Committee members approved 

funding in the amount of $125,000 to fund OpenDoors (previously the Family Life Center) 
for a statewide campaign directed towards increasing employment rates for individuals with 
criminal records in Rhode Island and matching employers with qualified candidates through 
employer outreach and engagement. 

 
           Item 7: Betaspring 
 At the January 11, 2010 meeting, Strategic Investments Committee members approved 

funding in the amount of $366,000 over two years, for Betaspring LLC, a Providence-based 
12 week entrepreneurial training and development program, to scale its successful 
program for training high-growth entrepreneurs and launching their businesses in RI. 



ITEM 1 – WIA CONSENT AGENDA 
 
WIA POLICY ISSUANCES 
 
Background:  The US Department of Labor’s Employment and Training Administration (USDOL, 
ETA) requires that the WIA Statute and Regulations be implemented by the issuance of State Policy 
by the Governor.  USDOL, ETA, from time to time, issues changes in policy impacting the 
administration of the Workforce Investment Programs in Rhode Island.  These issuances are called 
Training and Employment Guidance Letters (TEGLs) and require that changes in State policy be 
implemented to conform to changes in federal policy and communicated to the workforce 
development system.  In addition, these communications now include policy issuances for initiatives 
funded by the Governor’s Workforce Board’s Job Development Fund when appropriate. 
 
 

REFERENCES:   All WIA Policy Issuances 1999-2009 
 

New Workforce Investment Notices     
 
 

WIN NOTICE # DATE SUBJECT 
 

09-06 
 

 
11/20/09 

 
Changes in Adult/Dislocated Worker Funds for PY 2009 
This issuance provides guidance on ETA plans to distribute additional PY2009 
WIA Section 173(3) funds to supplement the Adult and Dislocated Worker 
Program.  The additional funds are part of the Harkin Amendment. 
 

 
09-07 

 
11/24/09 

 
PY2008 Data Element Validation Procedures 
This issuance provides policy and procedures regarding the State’s PY2008 
data element validation process. 
 
 

 
09-08 

 
 
 
 
 

 
11/24/09 

 
PY2008 Incentive Awards for Performance and Sanctions 
This issuance provides information concerning the distribution of WIA incentive 
funds for achieving negotiated levels of performance for PY2008 and sanctions. 

 
09-09 

 
 
 

 
01/07/10 

 
De-obligation of Job Development Fund (JDF) Youth PY08 
Allocation from Workforce Partnership of Greater Rhode Island 
This issuance de-obligates $500,000 of the PY08 JDF Youth Allocation from 
Workforce Partnership of Greater RI (WPGRI). 
 

http://www.dlt.ri.gov/wio/WINnotices.htm
http://www.dlt.ri.gov/wio/WINotices/PY09/09_06_Addt'lWIAFundsPY09Harkin.pdf
http://www.dlt.ri.gov/wio/WINotices/PY09/09_06_Addt'lWIAFundsPY09Harkin.pdf
http://www.dlt.ri.gov/wio/WINotices/PY09/09_07_PY2008DEVProcedures.pdf
http://www.dlt.ri.gov/wio/WINotices/PY09/09_07_PY2008DEVProcedures.pdf
http://www.dlt.ri.gov/wio/WINotices/PY09/09_08_PY2008Incentives.pdf
http://www.dlt.ri.gov/wio/WINotices/PY09/09_08_PY2008Incentives.pdf
http://www.dlt.ri.gov/wio/WINotices/PY09/09_09DeobligationofPY08JDFYouth.pdf
http://www.dlt.ri.gov/wio/WINotices/PY09/09_09DeobligationofPY08JDFYouth.pdf


ITEM 2 
 

PROPOSAL FOR A PUBLIC USE INFORMATION MODULE 
 
At its May 2009 meeting, committee member George Nee of the Adult Education Committee requested 
RIDE develop a web-enabled public information service that would allow Rhode Islanders to see what adult 
education learning opportunities were available, where those services were available, what the schedule for 
those services was including the next available start date, and what procedures needed to be followed to 
sign up for classes. The Chair of the Adult Education Committee, Commissioner Warner, requested that this 
service be made available via multiple websites including but not limited to the RIDE, One Stop Career 
Center, and WaytoGoRI websites. During the discussion that followed these suggestions, additional 
recommendations were made to enhance the functionality of current information systems to allow for web-
based sign ups, registrations, referrals, and wait list and admission/enrollment management. 
 
Based on these requests and based on preliminary research into the work involved, the development of a 
public use information module is proposed. It is suggested that the Adult Education Committee consider this 
proposal at its winter 2009 meeting.  
 
The estimated development and piloting cost are estimated to be $100,000 but this amount would need to 
be confirmed through working sessions with the developers of the WaytoGoRI and RIDE/CALIS websites. 
The development work involved will be implemented by a dedicated application developer from RIDE’s 
ONIS developer team in conjunction with other necessary parties.  
 
A multi-phased 18-month implementation plan is proposed. The features of this public use module will be: 
 
Phase I: Months 1-6  Class Availability and Sign Up Registration Module 

Rhode Islanders (via RIDE’s web portal to the Comprehensive Adult Literacy Information System (CALIS) 
and links to this portal on the DLT, OHE, RIHEAA, DHS, GWB-RI, and Governor’s Office websites) will be 
able to find out quickly what services are available at which times and at what locations, whether classroom 
and/or distance learning options/slots are available, and when the next start date for classes is. In addition, 
adults will be able to sign up for classes after answering some very basic eligibility and background 
questions (e.g., age). They will receive immediate feedback on availability of the requested service. If the 
service is available, they will be able to register online. A unique identifier will be created. If the service is 
not available, the next available opportunity will be listed and the user will be asked whether he or she 
wishes to be placed on the waiting list. The non-public side of this module will allow programs to manage 
online registrations and waitlisted individuals and will be able to easily change status from waitlisted to 
registered and enrolled.  
 

 Phase II: Months 7-9 Referral Module 

At this time, all referrals are manual and in most instances there is limited communication between 
providers regarding a specific referral.  This module will allow for web-enabled automated referrals based 
on available slots so that contact information from prospective students who cannot be served by a given 
provider because there are no slots open or because the provider does not offer the services the individual 
needs can be electronically sent, received, and accepted or rejected. This feature is likely to result in far 
fewer dead referrals. It will also facilitate inter- and intra network referrals. 
 
 
 



Phase III:  Months 10-12 Public Program Profile and Program Accountability Module 

Any individual will be able to access accountability information (including data on skill gains, high school 
credentials produced, postsecondary education and training transitions, entered and retained employments, 
student satisfaction rates, and other measures of interest) about each provider along with some basic 
descriptive information about available services, qualifications of staff, salaries, and other relevant 
information to prospective students, practitioners, policy makers, and members of the public at large. 
 

 Phase IV: Months 13-18      Student and Staff Portfolios 
The last feature to be developed will be a self-service for students and staff. Students will be able to access 
an electronic portfolio with their background, participation, and achievement information. Staff will be able to 
access an electronic portfolio that includes their background, credentialing, experience (e.g., classes 
taught), and PDC-provided professional development activities completed. 



ITEM 3 
 

RI Export Management Training Grant Program $100,000 
 

 
November 30, 2009 
 
Joseph MarcAurele 
Chair 
Governor's Workforce Board - RI 
RI Department of Labor and Training 
Center General Complex 
1511 Pontiac Avenue 
Cranston, RI 02920 
 
Dear Mr. MarcAurele,  
   
Due to the success of the Export Management Training Grant Program and positive feedback from grant recipients, the 
International Trade Office of the Rhode Island Economic Development Corporation (RIEDC) is asking the GWB for 
continued support.  We are requesting an additional $100,000.  Please refer to the attached application form.  These 
funds will come from the RIEDC allocation for workforce expansion.   
 
The RIEDC will soon exhaust the funds that were allocated under contract GWB-G354 for the Export Management 
Training Grant Program.  Demand for these programs has increased as companies seek to expand into global markets 
due to the slowdown in domestic sales.   
 
Under contract GWB-G354, twenty four grants have been issued to a total of 40 companies with 383 trainees.   Some 
of the many grant recipients include: Freedom Yachts, Ahlers Designs, Jewelers Board of Trade, Mearthane, OST 
Medical, Electro Standards Laboratories; Wolverine, Pilgrim Screw, and Applied Science Associates.  Training has 
covered a broad range of topics including export control training, international website development training, CE 
certification, country specific training, and trade mission training.  Please refer to the attached Success Stories that 
have been accumulated over the past three years.   
 
In Fiscal Year 2009, Rhode Island grant recipients rated the RIEDC 9.7 out of 10 in a satisfaction index survey (with 
10 as the highest score) and they projected $6,788,000 in export sales that may occur from training in the next 12-18 
month period.  The RIEDC measures actual results annually and reports these numbers to the GWB.   
  
We greatly appreciate the continued support of the GWB.  I would welcome the opportunity to speak with you if you 
have any comments or questions regarding this request for continued funding.  
 
Regards,  
 
 
 
Katherine Tufts  Paul Harden 
Associate International Trade Director  Business and Workforce Development Manager 



  
 
 
 

      
 ITEM 3 

 
 
 

ITEM 4 
 

Co-Investment Contextualized RFP 
 
To:    Strategic Investments Committee 
 
From: Lori Norris (DLT) and Johan Uvin (RIDE) 
 
Re:  Co-Investment in Contextualized Learning Capacity Building and 
  Demonstration Project 
 
Date: December 2, 2009 

 
The Department of Labor and Training (DLT) has partnered with the Department of Elementary and Secondary 
Education (Office of Adult and Career and Technical Education) to develop and issue a Request for Proposals 
for a two-year capacity building and demonstration project.  The purpose of the RFP is to expand 
contextualized education and training opportunities for low-skilled job seekers and incumbent workers tied to 
career pathways in our nine critical and emerging sectors.  Partnership development between education and 
training providers and our industry partnerships to create demand-driven curricula and instruction leading to 
education and industry-recognized credentials will be the primary focus. 
 
The impact of this effort will be considerable.  One of the key outcomes for participants is employment or 
advancement but all other WIA Title I and Title II measures will be used.  For our system, the key outcome is 
that we will have more options available for our One Stop Career Center customers whose skills currently 
prevent them from accessing advanced training.  The project will also allow us to meet several of the strategic 
objectives and strategies established by the Governor’s Workforce Board Rhode Island including the specific 
aim of creating integrated training and education, increasing credentialing rates, and increasing workforce 
attachment.   
 
The funding to be made available will consist of $1.5 million in state set aside stimulus/formula funding available 
through the American Recovery and Reinvestment Act.  In addition, RIDE in its adult education RFP, which will 
be fully coordinated in terms of policy priority alignment and release time, shall set aside up to $1.5 million per 
year for five (years) of which year 1 and year 2 funding (totaling up to $3 million) will be a direct co-investment 
and of which funding for the remaining 3 years will be used to sustain components of the programs to be 
created. 
 
We would like to request $600,000 in Job Development Funding to add to the resources for this RFP to ensure 
that there is “no wrong door” and to create critical partnerships between hub or focal point agencies responsible 
for referrals and assessment and 3 to 4 providers of education and training in selected regions of the State.   



Item 6 
 
OpenDoors 
841 Broad Street 
Providence, RI 02906 
 
January 11, 2010 
 
Dear Members of the Governor’s Workforce Board: 
 
On behalf of OpenDoors (previously the Family Life Center), I am writing to explain and seek funding for a state-wide 
campaign we hope to launch in the spring of 2010 directed towards increasing employment rates for individuals with 
criminal records in Rhode Island and matching employers with qualified candidates through employer outreach and 
engagement. 
 

 Background 

OpenDoors is a 501©3 organization whose mission is to support and advocate for the reintegration of ex-offenders into 
the community. Necessarily, employment is a huge piece of that - research has consistently shown that people re-
entering the community after prison or jail are more likely to succeed when they find work and earn a livable wage.1 A 
recent survey by the Rhode Island Department of Labor and Training in partnership with the Governor’s Tier II 
Taskforce on Re-Entry determined that more than half of RI employers (55%) would consider hiring an applicant if the 
applicant came with a personal reference from a trusted source. OpenDoors seeks to get the message out that we can be 
that trusted source for employers.  
 
Toward this end, we seek to run an employer outreach campaign with the following goals: 
*Increase employer awareness of tax credits, federal bonding, and other services provided that can ease any concerns 
about hiring an individual with a criminal record 
*Increase employer awareness of OpenDoors’ and other agencies’ services for formerly incarcerated individuals 
*Increase the employment and retention rates of formerly incarcerated individuals 
*Fully train a workforce to take advantage of upcoming jobs in weatherization and other green industries 
*Increase public awareness of the issue of recidivism and decrease the stigma of individuals with criminal records 
*Streamline employer services through the use of a job bank and Employer Services online tool 
 
Complementary Programming 
 
OpenDoors currently offers a 4-day Employment Seminar, serving approximately 8-12 participants twice a month, 
designed to equip individuals with criminal records with the tools they need to find a job despite their record and 
associated barriers. Our other programming includes comprehensive financial literacy, housing preparedness, 
application assistance, computer skills, support groups, civic participation, and transportation assistance. We will 
continue to offer this basic programming through our Resource Center, which serves upwards of 800 clients a year. 
In February, OpenDoors will launch an in-depth employment program funded through a $125,000/year grant from 
United Way’s Skill Up Initiative to provide some clients with more in-depth services. After heavy screening and 
assessment conducted in partnership with the Department of Labor and Training, this program will work intensely with 
approximately 40-50 formerly incarcerated individuals each year. In collaboration with the Local Laborer’s Union 271 
and NetworkRI, it will provide extensive job readiness training, basic construction, safety, and weatherization training, 
and wrap-around services and support. This program is specifically designed to teach participants’ skills identified by 
employer partners such as problem solving, communication, basic literacy, and computer skills and will include 
referrals to adult education and additional literacy services as needed. 

                                                 
1 Report of the Re-Entry Policy Council: Charting the Safe and Successful Return of Prisoners to the Community. Council of State Governments. 
Reentry Policy Council. New York: Council of State Governments. January 2005. 



While we anticipate many clients will find jobs independently through our Employment “boot camp” and support from 
our Employment Specialist, we realize that some of the hardest to place clients will require additional training. 
Approximately 12-15 individuals each year will be enrolled in a 3-month transitional jobs placement with an 
employment partner, Michael Mancuso of Office Recycling Solutions, to gain job skills and experience and ease the 
transition back into the workforce.  
 
In total, OpenDoors will place 20 individuals each year (for three years) in permanent, sustainable, living wage careers 
following their participation in this program in companies such as Rise Engineering. Working closely with these select, 
dedicated clients will allow us to prepare them to fill a current lack of capacity in the state in weatherization and other 
green jobs. All clients will also have ongoing career counseling and wrap-around services following job placement. 
 
OpenDoors also recently received a grant under the Federal Second Chance Act of approximately $275,000 over two 
years to provide one-on-one and peer mentoring services to 45 individuals a year, including all participants of the 
United Way employment program. Participants will be placed with an individual mentor who can guide them through 
the job search process, help them address life concerns, and help them to build positive social relationships that lead to 
greater family stability. 
 
Finally, all participants in the United Way employment program will also be enrolled in comprehensive financial 
literacy, funded through a $40,000/year grant from United Way. This program will teach participants basic money 
management, credit improvement, debt reduction, economic management, and banking. All participants will receive an 
Individual Development Account that will match their savings contributions to further incentivize sound financial 
management.   
 

 Employer Outreach Campaign 

To strengthen and expand OpenDoors capacity to place program graduates in long-term sustainable careers and 
increase the participation of Rhode Island’s employers in hiring this population, we seek funding to launch a campaign 
targeted toward Rhode Island businessmen and employers. This campaign will lay the groundwork for improving the 
rates of hire for formerly incarcerated individuals in the state, reducing recidivism costs and saving money, and will 
provide employers with reliable, dedicated employees to fill upcoming gaps in green industries. Concurrently, it will 
promote tools that already exist to employers, allowing them to expand their workforce while reducing their risk and 
costs associated with employee turnover. 
 
Anticipated outcomes: 
*Campaign strategy and messaging geared specifically at filling employer need and increasing employer buy-in with 
this population 
*Promotional materials, pamphlets, and flyers 
*Employer Services website and job bank 
*Training tutorials and tools for employers and clients 
*Job fairs and presence at Employer networking events 
*Streamlined advertising and access to tax credits and other benefits for employers 
 
This campaign will advertise three corresponding opportunities. 
 

 Mentorship Opportunities 

One of the common ways that individuals find jobs in Rhode Island is through personal relationships, and we seek to 
build the kinds of relationships between our clients and successful businessmen and women that might someday lead 
to a job. Therefore, our first aim is to recruit local businessmen and employers to serve as mentors for individual 
participants as part of our Second Chance Act mentoring program. These mentors will be supported by our Mentorship 
Coordinator and will be thoroughly trained in conflict resolution, understanding and working with the population, 
boundaries, and ways to support and connect their mentees. 



Being recruited for an established mentor program will allow individuals in the business community who might be 
interested in giving back but are wary of taking on too much risk an easy and safe way to engage with the formerly 
incarcerated. Establishing these relationships and building bridges between these communities will, in turn, de-mystify 
this population for mainstream Rhode Islanders, help to decrease the stigma associated with individuals with criminal 
records in the state, and help to turn individuals on the economic fringe of society into tax payers and contributing 
citizens in the Rhode Island economy. 

 

 Workforce Opportunities 

The second strategy is aimed at providing employers with a trained, ready, and capable workforce, and to ease their 
recruitment, screening, and training costs. Employers have consistently identified difficulty in finding motivated 
employees with the appropriate soft skills and dedication to remain committed and stable on the job.  
 
To address this issue, we will run a concurrent campaign designed to recruit new employer partners and companies 
interested in working with us to hire our clients in the future. We will target this campaign based on data recently 
gathered through the Department of Labor and Training’s “Prisoner Re-Entry Study” regarding industries and trades 
who may be more willing to hire this population. We will use a similar marketing message to reach this population as 
with recruiting mentors, but will produce materials specifically designed to target employers with an interest in hiring 
to be distributed at meetings and events such as those hosted by a local Chamber of Commerce and through other 
professional networks including the green industry partnership. 
 

 Employer Services Website and Job Bank 

To complement this campaign and provide a clearinghouse for information, OpenDoors will launch a specific website 
devoted to Employer Services. This website will include information about financial incentives and benefits available 
to employers, explanations of OpenDoors’ services, training videos, and opportunities for tours, job fairs, or other 
collaborations. The website will serve as an additional marketing tool with testimonials, data, and other relevant 
information for employers. Finally, it will educate employers about incentives available to them and the recently 
purchased Federal Bonds they may access when hiring formerly incarcerated employees. 
 
This Employer Services website will include a “job bank” similar to that hosted on the Department of Labor and 
Training website as a way to provide employers with the opportunity to get a sense of those of our clients available for 
employment. OpenDoors clients who have completed employment-related benchmarks established by our 
Employment Specialist will have the opportunity to upload profiles of themselves for potential employers or curious 
business owners to browse. Interested employers can work with our Employment Specialist to get more information 
about each individual candidate in order to find the best possible match with their needs. Likewise, employer partners 
will be invited to post job openings they may have available for our Employment Specialist to browse and select 
appropriate client matches for. 
 
We will closely evaluate and track the success of the campaign in part through the website. Using Google Analytics 
and other tools, we will be able to track site visits, what resources are being used, and how they are being used. This 
evaluation mechanism will enhance other evaluation metrics such as increased employer partnerships, increased usage 
of tax credits related to the employment of formerly incarcerated individuals, and businesspeople recruited to serve as 
mentors. We will also track the number of individuals who are able to secure jobs through this campaign and its 
partner program. 
 

 Implementation 

To implement this plan, we will hire a professional marketing company to help us brand a message that will appeal to 
employers and those with little or no knowledge of the population. We have consulted with Im-aj branding company 
for the purpose of receiving an estimate as demonstrated in our attached budget, but will also pursue additional 
estimates. 



Sol Rodriguez, Executive Director of OpenDoors, has significant experience directing public relations campaigns and 
will work with our Communications Specialist, Annelise Grimm, to select an appropriate company to partner with in 
this effort. OpenDoors directed the 2006 Right to Vote Campaign, which involved a massive public relations strategy 
and was able to restore via ballot initiative the right to vote for individuals on probation or parole. OpenDoors 
(previously the Family Life Center) also recently completed a re-branding and re-naming effort through PopKitchen.  
 
Our transitional jobs employer partner, Michael Mancuso of Office Recycling Solutions, has agreed to be a campaign 
spokesperson on behalf of employers working with us to hire this population. We will work with the marketing 
company to help us craft our message and make the best use of a spokesperson, in addition to exploring other potential 
spokespeople like the Mayor of Providence. We will work with current employer partners and other businesses 
identified to collect testimonials and spread the word about positive experiences they have had in hiring, in addition to 
continuing to develop our training and job readiness programs to meet their identified needs. 
 
We will pursue free press for this effort through media networks already established by OpenDoors. We will also 
spread the message on radio programs, through press conferences, and at events around the state. We will advertise 
opportunities to get involved, using billboards, newspapers, and flyers in addition to active solicitation at employer 
centered events and with trades groups and industry partners. While OpenDoors seeks funding for only one year of 
direct employer outreach, we will be producing a campaign message and materials that will last forever, such as 
promotional materials, the website, and strategies for effective employer engagement.  
 
We firmly believe that the combination of these Employer Services and Outreach offerings will benefit not only our 
clients and families affected by crime and incarceration, but also the state as a whole. By engaging the employer 
community, we will help decrease the stigma associated with this population and start to chip away at employment 
discrimination for people with criminal records. Likewise, the more solid employment options that formerly 
incarcerated individuals have access to, the less likely they are to return to the streets in criminal activity or into 
prisons, which are costing the states tens of thousands of dollars each year. 
 
Thank you for taking the time to consider our proposal. 
 
 
Sincerely, 
 
 
Sol Rodriguez 



Item 7 
 

Dear Ms. Olson,  

Betaspring LLC, a Providence-based 12 week entrepreneurial training and development program, seeks a 
$366,000 investment over two years to scale our successful program for training high-growth entrepreneurs 
and launching their businesses in RI. In 2009, three successful Rhode Island-based entrepreneurs 
established Betaspring. We identified, developed, and launched seven new technology and design 
companies made up of 25 first-time entrepreneurs. Of those 7 companies, 4 are growing in revenue, 
customers, and funding. Two have received angel investor funding commitments totaling nearly $1 million. 
Most significantly, at the height of the economic downturn, 80% of the highly skilled participants have 
remained in Rhode Island with their own ventures or by joining other RI-based companies.  

In 2010, Betaspring will expand its program to 10-12 teams annually (30-40 entrepreneurs), providing 
increased exposure to mentors, startup experts and investors through expanded training events and a 24/7 
space that the teams will occupy throughout the 12 weeks. Additionally, Betaspring will provide an average 
of $20,000 of seed capital, raised from private investors, to each accepted team so that they will have the 
necessary resources to focus exclusively on their startup. Betaspring requires operational funding for 
program staff, training and mentorship events, and marketing. An operating capital grant from GWBRI 
provides a sound and repeatable base from which our $250,000 annually of private investment and 500+ 
hours of donated mentor and partner time (worth over $500,000) will have the most impact.  

Betaspring affects all four strategies identified by the Strategic Workforce Plan for Rhode Island, but in 
particular serves to build capacity in the workforce development of entrepreneurs and small businesses. 
This is an area that is under-served in the state, despite over 95% of our employers being small businesses. 
The Betaspring is modeled upon a proven 'on the job' training model pioneered by YCombinator and 
TechStars (Cambridge and Silicon Valley), which is now taking root in dozens of regions around the globe. 
There is pent-up demand for this crucial training of new entrepreneurs, with 10-60 applications for every one 
slot nationwide. In 2009, Betaspring received over two dozen inquiries for our 7 slots, with minimal 
marketing. 

Betaspring is a startup accelerator targeting first-time technology and design entrepreneurs, who are ready 
to build a product, launch a company and change the world. Betaspring brings 10-12 competitive young 
entrepreneurial teams, locally and globally, to Providence, RI for 3 months. Each team will go from concept 
to prototype, gain valuable training and entrepreneurial mentorship, and create a company story that will 
secure financing and revenue growth.  

Betaspring combines small amounts of equity financing with high levels of mentorship, infrastructure, and 
community in a “collegial bootcamp” atmosphere. This mix of critical elements addresses the gaps that stop 
young entrepreneurs from launching and sticking with good ideas. It creates more “starts” by young 
entrepreneurs, surrounded by a supportive ecosystem that gets them the resources they need when they 
need them, in a city and state that embraces and celebrates their effort and energy. It increases the 
chances of their startups getting off the ground, making it through early bumps and stumbles, and building 
something tangible that can grow, be funded, and scale.  

Betaspring dramatically increases the pipeline of entrepreneurs in Rhode Island and makes it more likely 
that participating startups will succeed for the founders, the employees, the investors, and the 
entrepreneurial small business community.  

Two trends are moving in opposite directions. The barriers to turning a good idea into a high-growth 
company are falling globally, as technology costs decrease, advanced tools become more accessible, and 
talent and communication networks become more interconnected. Simultaneously, traditional venture 



capital funds have become very large and more conservative in approach. Economic regions that are 
bridging this gap successfully are creating knowledge networks of new entrepreneurs with their experienced 
successful counterparts, and scaffolding them with seed funding, infrastructure, and community.  
Rhode Island contains all of the elements to take advantage of these trends. Betaspring capitalizes on RI’s 
wealth of 80,000 university students, its reputation as a "cool" youth-friendly city, and on the emergence of a 
successful serial entrepreneur community with technology and design expertise. Our position in the 
Northeast corridor makes additional investment and partnership conversations practical for the Betaspring 
participants.  
Betaspring is modeled upon a proven startup accelerator model pioneered by Silicon Valley-based 
YCombinator, which has subsequently spread to over two dozen metros across the US, Canada and 
Western Europe. Collectively these programs have launched over 400 startups, 60-70% of which are still 
growing, received follow-on funding, or were profitably acquired. They have brought over 1,000 new 
entrepreneurs into their communities, and have created powerful, engaged alumni networks. The demand 
for the programs exceeds the supply, with hundreds of applications from across the globe for 8-20 slots per 
program.  
Betaspring Supporters and Partners  

Betaspring is by its nature a collaborative venture, as the program serves as a crossroads for university 
students and their professors, experienced entrepreneur mentors, and angels and venture capitalists. 
Entrepreneurial professors from Brown, RISD, JWU, URI, Bryant and NEIT have brought us into their 
conversations with their brightest entrepreneurial talent in classes, studios, pitch competitions, and over 
coffee.  
Additionally we have used our extensive networks in the RI and Boston entrepreneurial community to recruit 
over 50 serial entrepreneurs and domain experts who donate their time to provide training and mentorship 
to the startup teams. These mentors span software, internet, product design, health and medical devices, 
mobile communications and alternative energy. Collectively, they have generated millions in financing and 
revenue, and grown hundreds of knowledge economy jobs. They provide a powerful resource that is 
committed to contributing to the next generation of entrepreneurs.  
Betaspring has received an initial commitment of support for 2010 from the Rhode Island Foundation, and 
received 2009 seed funding of $20,000 from the City of Providence/PEDP and the Providence Chamber. 
We've built institutional partnerships for sponsorship or in-kind services with the RI Center for Innovation 
and Entrepreneurship, the RI EDC, and Edwards & Angell.  
We are asking the Governor's Workforce Board to provide us with a $366,000 grant over two years. 
Betaspring would review first year results with the GWBRI in Fall 2010. Grant dollars provided through 
GWBRI will be leveraged by both the Betaspring private investor pool ($250,000 a year, which provides the 
seed funding for the companies) and the hundreds of hours provided gratis by the Betaspring mentors and 
partners throughout the program. We look forward to your support and to answering any questions you may 
have.  
 
Best Regards, 
 
Allan Tear, for Betaspring 



Program Structure  
The fundamentals of Betaspring are simple.  

• We recruit 8-12 teams of 2-4 entrepreneurs who have a concept or an early prototype for a high 
growth startup through a competitive application process.  

• The teams agree to locate themselves in Providence for the 12 week Betaspring program.  

• We provide them with a small amount of seed funding - $20,000 on average – to sustain them 
through the program and take care of basic startup and operational costs.  

• We "templatize" their legal paperwork – incorporation and investment – so that they get started 
quickly.  

• We create a community of startups, who convene (on their own terms) at our Betaspring “clubhouse” 
space, to work, for mentor dinners and coffees, and for events. They teach each other as much as 
we “teach” them.  

• Over 12 weeks, the startup teams build and refine their prototype product, launch it to an initial 
group of customers for feedback, and test their delivery and/or business models.  

• We provide high impact training and mentoring through weekly dinners and coffees with experienced 
entrepreneurs and experts from marketing, legal, sales and journalism.  

• We match each startup with a program mentor who helps to get key questions answered and guides 
them to stay on track with launching their prototype and putting together a "fundable" company story.  

• The startups create and refine their company pitch and demo to be presented to seed investors and 
potential partners. They practice (a lot) with Betaspring mentors and internal audiences.  

• We put together a demo event at the end of August with prequalified investors, including regional 
angels, seed funds and corporate investors. The startups deliver their company pitches and demos 
to the investor audience.  

• Some startups will receive funding offers from the demo event that concludes the program, which 
they are free to negotiate, accept or reject. Others will have built a path to profitability, and will 
operate without additional funding.  

• We maintain an active network of program alumni to the benefit of the program, future startups, and 
the entrepreneurial community.  

• In exchange for participation in the Betaspring program and its resources, we take a small (<10%) 
equity stake in common stock in each program startup.  

 

 
 


