
Agenda-Board of Commissioners Meeting - 2/15/12

 

  1. Review minutes of January 18, 2012

  2. Chair’s Report

  3. Executive Director’s Report

  4. Budget Training

  5. Committees’ Report

    -Board Recruitment Committee- Travis Zellner

    -Healthcare Committee- Tina Thompson

    -Interpreting Task Force-Steve Florio

  6. New Business- Executive Director’s Performance Plan

                   Executive Director’s Evaluation Tool

                   Revised Board Policy Manual

                   Individual Case Management versus Systemic Advocacy

  7. Open Discussion: Composition of the Board of Commissioners.


