RIEMA-ICC

December 7, 2010

9:00 a.m.

ATTENDEES:

Sid Wordell, Little Compton PD

David Schnell, Lifespan

Jeff Stevens, LEPC

John Vernancio, New England Ambulance
Ron Provost, Motorola, Inc.

Brian Swann, Motorola, Inc.

Karen Pinch, RISP

Brian Glancy, RISP-Retired

George Loftus, OSHEAH

Tony Lupinacci, DOIT

Gina Caruolo, RIDOC

Dawn Lewis, HARI

Jerry Masso, RIDOC

James F. Vierra, RIDOC

Joe McGarry, Providence Communications
Michael Walsh, RIEMA

Meeting called to order at 9:13 a.m. by Mike Walsh.

e Minutes for last meeting
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David Schnell submitted some corrections to Eva Zito.
Jeff Stevens thought it was worth taking another look at the minutes.
Minutes were not accepted.

e Old Business-Mike Walsh

o

Training-It is coming along. Has to sit-down with Motorola and see if he
can have them come in and do all the training. No dates booked. It will
not be done by January, but it will be close.

HPD-Still waiting for more equipment to come in for HPD.

Motorola, Inc. has the purchase order for the 6 to 10 upgrade. Waiting to
hear back from Norm regarding which frequencies we are going to use for
those radios. Timeframe about three months.

North Kingstown-Still waiting on final quote and then can start the
process for a purchase order. Ron Provost-A couple of questions came up
regarding the generator.

East Providence still waiting for information to come back from the
Water Department. Once we receive all the information, we will be able
to develop a quote and start this project.

Upgrade-Is going good, no problems. The core is now running at 7/7.
Will be doing the console sites for the rest of the week. It has all been
preloaded, but has to be done site by site.
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Cumberland site is up and running. Ron Provost- Found a couple dead
spots near North Attleboro.

Rebanding- Providence ITACS are finally upgraded. We are all on the
same page except for MA and CT. Hopefully, Boston will be done by the
first quarter of next year.

Region 19- Meeting will be held on December 14, 2010 at RIEMA.
Request an agenda.

e New Business-Mike Walsh
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Meeting with Burriville and WPCS today to discuss the Burriville Police
Department coming over to 800MHz. It depends on the town budget and
what we can give them for radios.

Jeff Stevens-DOH has hired Tom Kilday. He will be working with
Lifespan and linking the systems. His role will be to make sure all the
systems talk to each other. He will work under the Chief of EMS.

Dawn Lewis-Has three components that need attention. She will provide
Mike Walsh with CST contact information. Kent’s console is transmitting
but not receiving. Westerly’s handset is broken so it was swapped out
and is functioning. A list was provided to Mike Walsh regarding these
issues.

George Loftus-He wants to discuss the federal grant they have to install
fiber optic throughout the state. The BTOP grant budget is 32 million in
the next three years. It looks like it will pass through all towns except
Little Compton and Block Island. Chief Wordell and George Loftus will
meet to discuss excluding Little Compton.

e Adjournment at 9:45 a.m.
e Next Meeting is January 20, 2011 at 9:00 a.m. at same location.

SSG



