RIEMA-ICC
August 19, 2010
9:00 a.m.

ATTENDEES:

Dir. J. David Smith, Chair

Joe McGarry, Providence Communications
Ron Provost, Motorola, Inc.

Mike Scanlon, DEM

Jeff Stevens, DOH

Harry Hallgring, RIAFC

Brian Swann, Motorola, Inc.

Brian Glancy, Retired RISP

Gina Caruolo, RIDOC

Gerald Masso, RIDOC

John Vernancio, New England Ambulance
Jim Taylor, Providence Fire

Andrew Zarlenga, New England Ambulance
Karen Pinch, RISP

Michael Walsh, RIEMA

Meeting called to order at 9:00 a.m. by Director Smith.
e The last meeting minutes were accepted. All in favor.
e Training Video Update:

o Mike Walsh: The first part is a slideshow giving a brief overview of the
radio system and explains it in detail as the State of Rhode Island uses it. It
is an audio, PowerPoint and slideshow training. One video will go
through how to use the XTS2500 and the other video will go through
mobile devices.

o Mike will train the trainers and they will go out and train their personnel.

o The departments will have access to this software.

o During this ICC meeting, copies of the software were distributed to ICC
members to review the software.

e High Performance Data:
o Ron Provost: We had a meeting with RIPTA, which is going on the
HPD system. We have been talking to their software vendor ACS. They
are looking for specific functionality from the system, and that
functionality will not be available in the next upgrade to the system. The
functionality they are looking for is 7.9, which will not be available until
December. We are currently at 7.5. We are anticipating the upgrade at
the beginning of the year. Once we do that upgrade, ACS is going to
start to do a pilot.
e 800 MHz Site Updates:
o Mike Walsh: North Kingstown- Waiting for a quote.



o Dir. Smith: Cumberland- It is progressing. The rock anchors passed the
strength test. The foundation structure is in the process. Anticipate it
will be ready by the end of the month.

o Dir. Smith: East Greenwich- The goal here is to enhance the coverage in
East Greenwich and in Newport.

o Dir. Smith: We do have the money for a Newport site. We are waiting
to see if the North Kingstown move fixes Newport’s problem than we do
not have a need for a site.

Frequency Status:

o Dir. Smith: Norman Boucher is having some phone difficulties, but he is
ready to submit the information that he was contracted to do. Had a
conversation with Jerry Zarwanski who is the current chair of Region 19
he is quite pleased with the work RI has been doing. Boston has actively
begun the process of rebanding.

Chief Hallgring: We received an AFG Grant, which is approximately half a
million dollars. It is a regional grant and the communities participating are
Aquidnick Island, Newport, Middletown, Portsmouth, Jamestown and Little
Compton. The money will be applied to are two consoles for Newport and Little
Compton, 4 vehicle repeaters for Newport, and an assortment of mobile radios
and installation.

Dir. Smith: September 14, 2010 is the next Region 19 meeting and we need to
make sure that we have significant participation. The director will follow-up
and get back to the ICC regarding vacancies. We need to make sure we protect
the State of Rhode Island regarding frequencies and being in the field to know
what is going on.

Karen Pinch: Moved into the new headquarters and still working out some bugs.
The portables work well in the building. Tom met with Verizon regarding cell
site on wheels to fix the cell service.

Old Business:

o Dir. Smith: We have 21 members on the board and we do not have 21
members participating. If you are aware of anyone on the list and are not
attending, please remind him or her that the participation is necessary.

o Dir. Smith: Ray Laprad has officially taken over the position as the
Exercise Coordinator.

Mike Walsh: Next month Motorola will be coming in here to provide 7500
dispatcher training and trainer training.
Dir. Smith: Rhode Island College is migrating over to 800 MHz.
Harry Hallgring: Recommended looking at attendees scheduling conflicts
regarding the scheduling of the ICC meetings.
Correction to the August 3, 2010 minutes:
o Joe McGarry: Putting cameras in and in the process of updating the mesh
system. Prudence Island wants to borrow some radios.
o Wide area 1 is for fire, 2 is for police, 3 is for health and 4 is for every
other agency.

Meeting adjourned at 9:59 a.m.
Next Meeting is September 7, 2010 at 9:00 a.m. at same location.



