II.

Rhode Island Emergency Management Advisory Council

MINUTES

November 22, 2005
2:00 PM
The Rhode Island Emergency Management Headquarters
645 New London Ave. — Cranston, RI

Agenda

Call to Order/Attendance

The Chairman called the meeting to order at 2:05 PM. In attendance were:

George J. Hickey, CCRI

Janice McClanaghan, RISEO
Grant Rodgers, Congressman Langevin
Ray LaBelle, £9/1

Robert Warren, EMA

Dr. David Gifford, HEALTH
Marie Strauss, RIDEA

Jim Ball, DEM

Candie Cook, HEALTH

Ken McDonnell, /SO NE

Al Tardie, Gov. Comm. On Dis.
Bob Johnson, Exeter Town Council

BG John L. Enright, SR., RING
Paul Stasiuk, Narragansett Electric
Joseph Salter, 754

Leo Kennedy, Cranston Fire

Leo D. Messier, PEMA

Thomas Walsh, 754

Lt. David Hayden, RISP

Tom McMillan, Exeter EMA
Alison DiGrande, /SO NE

Steve Whitley, /SO NE

Binyamin I. Efreem, Gov. Comm. On. Dis.

Approval of Minutes from October 18, 2005

The chairman requested the approval of the previous meeting minutes from
October 18, 2005 pending any corrections. The minutes were approved.

Introduction

A. Comments from the Chairman and Vice-Chairman -
Chairman Fogarty began by introducing General Enright who wanted to stress
the importance of towns coordinating with the RIEMA on emergency and
local issues. Director Warren was introduced and announced that RIEMA
was working on an Avian Flu Preparedness Plan, issues relating to flooding
and homeland security grants, which should be known by December 3.
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Chairman Fogarty asked about hurricane evacuation routes. Director Warren
announced that in a letter dated November 21, 2005, 4 communities were
asked to send in evacuation plans, 7-8 communities needed to update their
plans, and 4 communities were in phase 2. The outreach committee has met
twice, the Pinehill Radio Club is setting up HAM radios for emergency use.
Chairman Fogarty asked if there was a target date for the completion of the
hurricane evacuation plans, Director Warren responded that it would be before
May, in the early spring. Lt. Governor Fogarty asked if the Director had
enough resources and Director Warren responded that RIEMA’s new
employees and sub-contractor would be enough.

Lt. Governor Fogarty asked about test dates and equipment for the Amber
Alert service. Director Warren responded that there were no solid dates for a
live test but that there would be a meeting December 2 with the media and
state police. The state police can now call in an Amber alert via telephone
from State Police Headquarters. As soon as the state police certify a case, the
Amber alert will activate. Chairman Fogarty expressed the need for a live
test, similar to the tests of the emergency broadcast system. He stated his
concern that until the system has been tested, there is still the potential for
another glitch to happen. He would like to know as soon as concrete dates for
a live test have been set. Ray Labelle announced a nationwide Amber alert
training in Florida that may prove useful.

RI Dam Assessment — Mike Sullivan, Rhode Island Department of
Environmental
Management

Mike Sullivan was introduced to give an assessment of the RI dam situation. In
2001, there was an attempt to bring all dams up to minimal levels. Because of
budgetary concerns, RI still does not meet minimum requirements. As of today,
the state has only one dam inspector.

Tiogue Lake is a dam of concern, even after repairs that it has had. Yawgoo and
Limerock in Lincoln are also of concern. As of right now there are 200 dams of
concern, by the end of next year they hope to have that down to 100. Lt.
Governor Fogarty stated that one thing we’ve seen over the years is that without a
crisis, problems get pushed aside. We must, the state legislature must, do
something now. Lt. Governor Fogarty asked if the executive order issued by the
Governor gave DEM the teeth it needed to inspect dams. Mr. Sullivan confirmed
that it was.

RI Winter Energy Issues- Stephen Whitley, /SO New England
Janice McClanaghan, Rhode Island State Energy

Office
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Janice McClanaghan announced there was a 35-day reserve, at 66%, which is
high for this time of year. Crude oil is at $57.75 ($48.80 last year), this is lower
than the last 6-8 weeks. Natural Gas is $10.48 ($5.24 last year). Ms.
McClanaghan stated that if we were to receive the same LIHEAP funding as last
year, we could serve 21,000 households. Right now RI is standing to receive
anywhere between $12-33million. This range makes it difficult to plan. An
average grant is $410. RISEO has asked for as many applications as possible. An
emergency call center with 30 volunteers. 2,287 calls have come in during the
last 2 weeks. It is not yet known when Congress will determine the amount of
funding for LIHEAP. The Lt. Governor Fogarty asked if we received $12million
whether RISEO would be closed at this point, the answer was yes.

Stephen Whitley was introduced. He began by explaining that most of RI systems
are gas only. There are four main ingredients to energy production: conservation,
reduction in demand, conversion of additional units to dual fuel and op21, how to
operate in a fuel emergency. There will be scenario driven exercises on the 29",
planning for the “worst-case” scenario in which some rolling blackouts were
discussed. Rotator feeter production is an effective method used to prevent
blackouts. Mr. Whitley mentioned that in NY it is state law to require duel-fuel
production, which is of great assistance to efficient energy production.

Avian Influenza Update — Dr. David Gifford, HEALTH

Dr. Gifford announced that HEALTH is working hard to have a plan in place for
RI by December 20, 2005. All the necessary people involved had met and
discussed the plan. They are currently working with all of the ESL’s and ESO’s
and adjusting them for the avian flu. It is estimated that 20% of the population in
RI will become infected with H5N1 should it hit, half of who would need care,
over the course of 6-8 weeks. On December 5™ there is a meeting with Secretary
Leavitt of HHS and on the 6™, one with Rep. Kennedy to discuss other issues
related to HSN1. Lt. Governor Fogarty asked what the stockpile of Tamiflu
would look like. Dr. Gifford answered that there are 500-750 doses at any given
time in RI.

Adjournment
The Lt. Governor motioned to adjourn and the motion was seconded. The
meeting adjourned at 3:25 P.M.



