II.

Rhode Island Emergency Management Advisory Council

MINUTES

October 18, 2005

2:00 PM

The Rhode Island Emergency Management Headquarters
645 New London Ave. — Cranston, RI

Call to Order/Attendance

Agenda

The Chairman called the meeting to order at 2:05 PM. In attendance were:

Janice McClanaghan, RISEO
Cathy Duquette, HAR/

Paul Stasiuk, Narragansett Electric
Joseph Salter, 754

Ray LaBelle, £9/1

Leo Kennedy, Cranston Fire
Angie Moncada, American Red Cross
Leo D. Messier, PEMA

Tom Clupny, R/IPTA

Michael McDonough, 754

Jim Baron, Pawtucket Times

Lt. David Hayden, RISP

Walter Combs, HEALTH

John Burnap, American Red Cross
Tom McMillan, Exeter EMA

James Lanni, RIDPUC

Marie Strauss, RIDEA

Grant Rodgers, Congressman Langevin
Tom Gardner, 754

Thomas Kogut, RIDPUC

Douglas Brown, RIPTA

Chief Robert Warren, EMA

John Fulton, HEALTH

Thomas Walsh, 754

Felice Fryer, ProJo

Sean Daly, WPRI-TV

Lt. Darren Delaney, RISP

Jim Ball, DEM

Rep. Joseph Trillo, House of Representatives
Irving J. Owens, State Fire Marshall

Approval of Minutes from September 20, 2005

The chairman requested the approval of the previous meeting minutes from July 19, 2005 pending
any corrections. The minutes were approved.

Introduction

A. Comments from the Chairman -

Lt. Governor Charles J. Fogarty

Chairman Fogarty began by introducing Director Robert Warren and asked where the state was in
terms of getting funding for flooding due to the recent rainstorms and the Governor’s declaration
for a state of a emergency. Director Warren has asked that all EMA directors submit damage for
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their respective areas by close of business tomorrow. This would help RIEMA get the total
assesment of damage done sooner and help them get it up to FEMA. RIEMA is also going to ask
the Small Business Administration to identify businesses in the community that may be eligible
for loans. Hopefully more information will be available by close of business tomorrow. Rep.
Trillo asked if there would be any grant money would be available for small businesses other than
loans. Director Warren responded that it wouldn’t be grant money but reimbursement money, and
that it would have to come from FEMA, not the Small Business Administration. Chairman
Fogarty clarified with Director Warren that the numbers from small businesses were being
collected and the Director responded that businesses were asked to report any damage to their
local EMA or city directors. Chairman Fogarty asked about Rhode Island dams and the Director
responded that there have been no critical issues. Chairman Fogarty noted that dam issues will be
on the agenda for November’s meeting.

Amber Alert Update — Lt. Darren Delaney, Rhode Island State Police

Chairman Fogarty noted that we have had our second Amber Alert recently, the first being on June
14, and the second on October 6. Lt. Delaney was introduced to give an after action report. Lt.
Delaney began speaking about the October alert. He said the police received a request for an
Amber Alert and the checked to make sure it was a valid request, because a parent had abducted
the child. Once the need for an Amber Alert was verified, there was a problem with the EAS
system, so the alert was sent out via the Amber Alert Portal, which is an e-mail system. The portal
system is not the required method for sending out an alert (the EAS is by the FCC). In both the
June and October instance the suspects were recovered due to good police work. Lt. Delaney
stated that the EAS quite often fails, not just with Amber, but that they now have the capability to
call in an Amber Alert to the EAS by phone. It was noted that the FCC requires EAS as the
primary notification system, but that the Amber Portal system can be used as a backup. Questions
were asked about testing the EAS system. Director Warren responded that the system is checked
automatically but that test dates need to be set in order to test the system manually. Chairman
Fogarty stressed the importance to do a monthly test between RIEMA and Citadel (the host for
Amber Alerts). By next meeting, the Chairman requested the test dates be prepared. Chairman
Fogarty thanked Lt. Delaney for his update.

Lessons from Katrina— Angie Moncada, American Red Cross
John Burnap, Volunteer — American Red Cross

Chairman Fogarty introduced John Burnap, a volunteer for the American Red Cross who helped
lead recovery efforts for Hurricane Katrina in Gulf Coast counties. Mr. Burnap was in charge of
mass care, he helped lead efforts to serve 350,000 meals a day and feels fortunate that RIEMA 1is
so capable and has such great resources. He stated that the communications in the areas affected
by Katrina were abysmal. There were no landlines or cellphone use. Because of this it was
extremely difficult for the Red Cross, National Guard and the EOC to communicate with one
another. HAM Radios worked well. Ice and supplies were ready to be deployed but because of
the breakdown in communication, often those supplies didn’t get out when they needed to.
Backup communication would have been a great help. There were 21 shelters, but the managers
of those shelters could not communicate. He noted that in many cases, resources were improperly
allocated and that better communication would have alleviated this. The primary need in this kind
of recovery is finding who needs what and getting it to them, without solid communication, this is
difficult.

Lt. Governor Fogarty thanked Mr. Burnap and the Red Cross for all of their work. Walter Combs
asked what did go well. Mr. Burnap responded that the attitude of everyone was incredible. He
also added that the National Guard was a tremendous help and that without them it would have
been like the Wild West.

LIHEAP/Energy Update — Janice McClanaghan, R/ State Energy Office
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National inventories are okay. 113 rigs were destroyed in the hurricane, and a colder winter is
predicted, raising some concern. The terminals are 48% full. There is still no word on LIHEAP
funding, but RI is expecting 20,000-21,000 clients, 21,000 applications were mailed out. There
are already 11,250 in the system. RISEO is planning on a phone bank to handle calls for
emergency fuel. Chairman Fogarty noted the need for Spanish speaking call handlers, because
25% of the calls are in Spanish. Based on current predictions, LIHEAP could run out of funding
by January. Rep. Trillo asked if this assistance was income based. Ms. McClanaghan responded
that it was and that many people were just able to cover their heat last year will not be able to this
year.

Avian Influenza Update — John Fulton, HEALTH

Dr. Fulton reported that RI planning has continued with intensity. Health concerns of Rhode
Islanders have now moved to the continuity of Rhode Island. Recently, HEALTH joined a role-
play conference in Boston and learned quite a bit. Currently RI has plans for surveillance and
vaccine distribution in place. Per Lt. Governor Fogarty’s request, a concept paper for antiviral
stockpiling is in place.

Dr. Fulton noted that Tamiflu may not necessarily be the only drug to treat avian flu. He also
noted that we do not know what the fatality rate will be, right now it is 50%, but that is in
countries whose health care systems are not as modern as others.

All of the RI planning that is taking place is based on 1918 pandemic. Rhode Island’s main issues
at this point are surge capacity and the coordination of government services. If thereis a
breakdown in government services, discontinuity could prove to be a major problem. HEALTH is
confident that simple precautions such as good hand hygiene will keep the outbreak low.
Probability of an outbreak in the next several years is very high. In response to a question from
Rep. Trillo, Dr. Fulton answered that we are not expecting an outbreak this year, but it is possible.

New Business/Comments

Joseph Salter of TSA reported on a tabletop exercise for WMD. Ray Labelle of e-911 reported the
purchase of a CAD. Leo Messier of PEMA reported on the Prepare Providence event and noted
its success. PEMA has partnered with RIEMA to help address winter shelter capacity. Already
Crossroads is at capacity and a problem is expected for this winter season. Lt. Governor Fogarty
thanked PEMA and Mr. Messier for their work. Lt. Delaney noted that Lt. Hayden would be
replacing him on the EMAC.

Adjournment

The Lt. Governor motioned to adjourn and the motion was seconded. The meeting adjourned at
3:40 P.M.



