
RHODE ISLAND ECONOMIC DEVELOPMENT CORPORATION 
 

MEETING OF DIRECTORS 
 

PUBLIC SESSION 
 

AUGUST 22, 2011 
 

 The Board of Directors of the Rhode Island Economic Development Corporation 
(the “Corporation”) met on Monday, August 22, 2011, in Public Session, beginning at 
5:00 p.m., at the offices of the Rhode Economic Development Corporation, located at 
315 Iron Horse Way, Suite 101, Providence, Rhode Island, pursuant to notice of the 
meeting to all Directors, and public notice of the meeting, a copy of which is attached 
hereto, as required by the By-Laws of the Corporation and applicable Rhode Island law.  
 
 The following Directors were present and participated throughout the meeting: 
Governor Lincoln D. Chafee, Ms. Helena Foulkes, Mr. J.L. Singleton, Mr. Jerauld 
Adams, Dr. Timothy Babineau, Mr. Stephen Lane, Mr. George Nee, Ms. Cheryl Snead, 
Mr. Daniel Sullivan, Mr. Jack Templin, Mr. Karl Wadensten and Mr. Stanley Weiss. 
  
 Director absent: Dr. David Dooley 
 
 Also present were: Executive Director Keith Stokes, Governor’s Chief of Staff 
Patrick Rogers and Secretary David M. Gilden.  
 
1.  CALL TO ORDER AND OPENING REMARKS 
  
 Governor Chafee called the meeting to order at 5:08 p.m. and welcomed 
everyone to the meeting.  He noted the recent announcement that Newport will be the 
final stop on the America’s Cup World Series in 2012.  Governor Chafee commended 
the work of Executive Director Keith Stokes and the Corporation staff for their 
successful efforts to bring this America’s Cup event to Newport.   
 
2.  APPROVAL OF THE MINUTES OF THE MEETING HELD ON JULY 25, 2011 
 

Upon motion duly made by Ms. Snead and seconded by Dr. Babineau, the 
following vote was adopted: 

 
VOTED: To approve the Public Session Minutes of the meeting of July 25, 

2011, as submitted to the Board of Directors. 
 
Voting in favor of the foregoing were: Ms. Foulkes, Mr. Singleton, Mr. Adams, Dr. 
Babineau, Mr. Lane, Mr. Nee, Ms. Snead, Mr. Sullivan, Mr. Templin, Mr. 
Wadensten and Mr. Weiss. 
 

 Voting against the foregoing were: None. 
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3.  MOTION TO SUSPEND THE ORDER OF THE AGENDA IN ORDER TO 

CONSIDER ITEM NUMBER 5 
 

Upon motion duly made by Mr. Singleton and seconded by Mr. Sullivan, the 
following vote was adopted: 

 
VOTED: To suspend the order of the agenda so that the Board may take up 

item number 5 ahead of the other items on the agenda. 
 
Voting in favor of the foregoing were: Ms. Foulkes, Mr. Singleton, Mr. Adams, Dr. 
Babineau, Mr. Lane, Mr. Nee, Ms. Snead, Mr. Sullivan, Mr. Templin, Mr. 
Wadensten and Mr. Weiss. 
 
Voting against the foregoing were: None. 

 
 
4.  CONSIDERATION OF RENEWABLE ENERGY FUND REVISED APPROVAL 

OF TORAY PLASTICS (AMERICA), INC. 
  

Mr. Julian Dash, the Corporation’s Director of the Renewable Energy Fund, 
presented the revised application of Toray Plastics (America), Inc. (“Toray”) (attached 
as Exhibit A).  He explained that the application represents a revision of a previous 
award in October 2010, which consisted of a loan ($500,000) and a grant ($250,000) for 
the installation of a 375 KW Solar PV.  The revised application seeks a total of 
$1,000,000 in direct grants ($750,000 Renewable Energy Fund grant and $250,000 
RIEDC Business Energy Assistance Program (ARRA)).  Mr. Dash noted that, since the 
prior award, Toray has made $5 million in capital improvements and has future plans to 
invest another $11 million in its Quonset Park location.  He noted that this grant will 
reduce Toray’s cost of doing business in the State and will help Toray to grow and 
create jobs in the State. 

 
Mr. Dash introduced Richard Schloesser, President and CEO of Toray.  Mr. 

Schloesser noted that Toray has spent approximately $800 million at Quonset and has 
approximately 600 employees.  Toray is considering an additional $200 million 
expansion between now and 2015.  Mr. Schloesser stated that the company is 
cognizant of high electrical rates in Rhode Island, but it wants to remain in Rhode Island 
and create more jobs.  Mr. Stokes read a statement from Board of Director member Dr. 
David Dooley, who was unable to attend the Board meeting due to a conflicting 
commitment. In his letter, Dr. Dooley urged the other members of the Board to approve 
and support the application of Toray.  He stated that Toray represents the type of jobs 
that the State needs and that there has been a productive partnership between Toray 
and URI.   
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Upon motion duly made by Mr. Singleton and seconded by Mr. Weiss, the 
following vote was adopted: 

 
VOTED: See text of vote at Exhibit A. 
 
Voting in favor of the foregoing were: Ms. Foulkes, Mr. Singleton, Mr. Adams, Dr. 
Babineau, Mr. Lane, Mr. Nee, Ms. Snead, Mr. Sullivan, Mr. Templin, Mr. 
Wadensten and Mr. Weiss. 
 
Voting against the foregoing were: None. 

 
4.  EXECUTIVE DIRECTOR’S REPORT 
 

A copy of Executive Director Keith Stokes’s report is attached as Exhibit B.  Mr. 
Stokes reported that the Corporation has been considering strategies to implement 
during the 2012 legislative session to stabilize and improve the State’s tax policies in 
order to create a more attractive business climate.  Using a PowerPoint presentation 
(attached as Exhibit C), Mr. Stokes noted that a June 2011 CNBC Top States for 
Business study ranked Rhode Island as the worst state in which to do business.  The 
states listed as the best were Virginia and Texas.  He explained that Virginia has a 
corporate income tax rate of 6%, while Texas has no corporate income tax and a 1% 
franchise tax on entities with over $1 million in revenues.  Mr. Stokes reported that 
Texas and Virginia each have discretionary funds (the Texas Enterprise Fund and 
Governor’s Opportunity Fund, respectively) that can be used to assist in closing deals 
and interacting with companies that need infrastructure, work force training, or 
relocation assistance.  Mr. Stokes noted that despite that ranking, the State has made 
progress with respect to entrepreneurship, by noting that Rhode Island had risen from 
number 48 to number 23 in national rankings for entrepreneurship climate, due, in part, 
to the State’s fast growth in patent applications and sole proprietorships.  With that in 
mind, he explained two recommendations for consideration by the members of the 
Board. 

 
The first recommendation related to the Project Status program, recently 

repealed by the General Assembly.  Mr. Stokes explained that the program was 
established in 1996 to allow the State to develop incentive packages for existing 
companies to grow in the State and to attract others in the New England market to 
come to the State.  He reported that 22 companies had participated in the Project 
Status program creating 8,500 new jobs with a net income tax benefit of $72 million with 
only a $35 million direct investment in sales tax subsidies.  Mr. Stokes explained that 
the General Assembly repealed the program due to confusion regarding the net results 
and costs, and concern that arose around the granting of Project Status to a bank.  He 
stated that the Corporation’s proposal is to submit legislation to the General Assembly 
that would reinstate the Project Status program, but restrict retail and retail bank 
projects from Project Status eligibility, in order to reinforce the program’s intended focus 
on advanced manufacturing industries.  Mr. Stokes further noted that the Corporation 
would provide legislators with the cost-benefit analysis of the program.   
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Mr. Stokes explained that Project Status was intended for large existing 

companies and required the creation of at least 100 jobs at certain minimum salary 
levels; however, larger companies’ expansion of their supply chains, as a result of 
Project Status, also assists smaller businesses within the State.  He further noted that 
other Corporation programs on the capital continuum are intended to assist small- to 
mid-sized businesses.  Mr. Nee emphasized the need to get Project Status back in front 
of the General Assembly, due to the importance of this program as a development tool 
over the years, including for the building trades.  He suggested prompt movement in this 
regard.  

 
The second economic development opportunity discussed by Mr. Stokes was a 

corporate income tax rate phase down.  Mr. Stokes reported that, currently, the State 
has the highest corporate income tax in New England.  He proposed that the 
Corporation advocate for a 3-year phase down of the State’s corporate income tax from 
9% to 7.5% in order make the State more competitive throughout New England and the 
country.  Such a tax rate reduction is estimated to save Rhode Island businesses $134 
million over five years and would put the State on equal footing with Connecticut, which 
currently has the lowest rate in New England at 7.5%.  Mr. Templin suggested that if the 
rates are to be changed, we should go slightly further to 7.4% which would make the 
State the lowest in New England and create a more compelling story to businesses.   

 
Mr. Stokes reiterated that these recommendations are intended to be catalytic by 

creating a business environment that can accelerate the growth of companies within the 
State.  He explained to the members of the Board that the Corporation is seeking their 
approval to look further into these two tactical plans.  

 
Ms. Foulkes noted the need to consider the number or size of companies the 

State would need to attract in order to pay for the State revenues lost by decreasing the 
corporate income tax rate.  Mr. Sullivan also commented on the importance of getting 
the information regarding the State’s favorable business climate out to companies in 
more expensive markets.  Mr. Templin stated that perception is a huge problem to 
tackle and that the message needs to be conveyed to business both in-state and out-of-
state.  Members of the Board agreed to continue to consider both suggestions at future 
Board meetings.  
 
5.  Presentation of EDC Capital and Credit Product Continuum 
 

Mr. Stokes reported that the Corporation was informed that the $13.1 million 
SSBCI application to the U.S. Treasury has been approved.  He commended the 
Corporation’s finance team members Earl Queenan, Sean Esten, and Tim Cole for their 
work on the application.  Ms. Snead then made a presentation regarding the present 
capital access continuum using the PowerPoint presentation attached as Exhibit D.  
She stated that most companies start with either no capital, credit card debt or 
assistance from family and friends.  Ms. Snead explained that the next stage is typically 
angel investors and venture capital, followed by mezzanine level and debt financing.  
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She explained that, within the State, there is a great deal of support from local banks, 
the Small Business Loan Fund and BDCRI for companies that have hard assets.  
However, she stated that what the capital continuum in Rhode Island is lacking is capital 
for businesses with soft assets and developing companies.  Ms. Snead then compared 
Rhode Island’s capital continuum to that of Massachusetts, which has more extensive 
sources of capital throughout all stages of the continuum due to extensive partnerships 
between the State and private firms/banks.  She further commented that Massachusetts 
has focused on funding in the zero-stage/seed area due to the presence of many 
universities in the state.  Ms. Snead explained that the SSBCI application will assist 
Rhode Island in providing such zero-stage/seed funding.  

 
Ms. Snead stated that market segmentation breaks companies up into three 

categories: start-ups (1-50 employees); mid-size (50-500 employees); and large (500+ 
employees).  She explained that most Rhode Island businesses are start-up to mid-
sized.  Ms. Snead noted that, while companies have different financing and capital 
needs depending on their size and where they are in their company’s life cycle, the key 
is to provide opportunities to support businesses at all of these stages.  In particular, 
she explained that the Job Creation Guaranty Program was intended to serve 
companies that are approximately 100 employees or less looking to grow their 
workforce and add capital; therefore, it is geared toward small- to mid-sized businesses.  
Ms. Snead noted that if we want to grow a Knowledge District tied to our college and 
universities the State needs to improve its early stage capital funding, which the SSBCI 
$13.1 million will be focused on.  She stated that Corporation staff and the Access to 
Capital subcommittee will be examining best practices in other states to learn how 
Rhode Island can continue to grow its access to capital programs.   

 
6. Consideration of Job Creation Guaranty Program Loan Guaranty Request 

of NuLabel Technologies, Inc. 
 
 Prior to the consideration of the NuLabel Technologies, Inc. (“NuLabel”) Job 
Creation Guaranty Program (“JCGP”) application, Ms. Snead recused herself due to her 
service as a board member of Bank Rhode Island and Mr. Templin recused himself 
because he is a partner in Betaspring.  Mr. Lane also disclosed that his company 
Ximedica had provided NuLabel certain technical assistance while it was in its early 
stages; however, he and his company have no present or future relationship with 
NuLabel. 
 
 Mr. Singleton, member of the Access to Capital subcommittee, stated that the 
subcommittee met prior to the Board meeting and decided to recommend the JCGP 
application of NuLabel to the Board for approval.  Mr. Earl Queenan, Financial Program 
Administrator for the Corporation, reported that the NuLabel application is for a $1.5 
million guaranty for a 7 year term loan to be made by Bank Rhode Island (“BankRI”).  
Mr. Queenan further reviewed the terms of the loan and the NuLabel application 
(attached as Exhibit E), including the $375,000 set aside in a capital reserve fund and 
the claw back provisions, in the event that NuLabel does not create the projected 
number of jobs.  Mr. Queenan stated that NuLabel intends to create 40 new jobs and 
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that the company is already located in the Knowledge District.  He explained that the 
company was formed by three entrepreneurs from Brown University.  The company 
participated in the first class at Betaspring and raised $1.5 million in equity funding, 
including from Cherrystone Angel Group, their largest investor.  He explained that the 
equity investments demonstrate that the market has tested this company and decided to 
invest in it.  Mr. Queenan stated that this is exactly the type of company that we need to 
keep in the State.   
 
 Mr. Queenan introduced Max Winograd, President and Co-Founder of NuLabel.  
Mr. Winograd thanked the members of the Board for the consideration of their 
application.  He explained that NuLabel’s product eliminates the need for a liner that is 
on the back of every other typical label.  Mr. Winograd noted that companies such as 
FedEx and Wal-Mart use billions of labels each year and the companies waste millions 
in disposing of the liner waste.  He explained that NuLabel has developed a new 
adhesive that is activated when it is printed.  Mr. Winograd stated that NuLabel’s other 
co-founder Benjamin Lux has a background in polymer chemistry and co-founder 
Michael Woods has a background in mechanical engineering.  He explained that, 
despite their relative youth, there is seasoned experience behind them, including board 
members who have worked for label industry leaders.  Mr. Winograd stated that they 
are currently located in a 4,000 square foot facility in the Knowledge District and already 
have 10 full time employees, including chemists and engineers.  He explained that they 
are currently in the process of production trials with end users.  Mr. Winograd noted that 
this technology can be used for virtually any type of label from pharmacy vials to 
package labels and the technology is designed to allow the labels to stick to all types of 
surfaces in order to meet industry specifications. 
 
 Mr. Winograd explained to the members of the Board that NuLabel would be both 
licensing and selling products to end users.  He stated that they are currently looking in 
the New England market to identify manufacturers.  Mr. Queenan introduced Mr. 
William Tsonos, Senior Vice President of BankRI.  Mr. Tsonos stated that BankRI wants 
to support NuLabel by providing them lower cost funding and he stated that the interest 
rate on the loan would be slightly below 5%.  Mr. Weiss stated that the Corporation staff 
should be commended for bringing this type of application forward.  He further noted 
that it is the type of guaranty the Corporation should be issuing.  Mr. Singleton noted the 
quality of the presentation and responses given by the NuLabel team to questions 
posed by the members of the subcommittee.  Mr. Singleton stated that he solidly 
recommends the NuLabel application.  Mr. Wadensten commented on the number of 
labor dollars that companies would save through the use of the NuLabel technology and 
congratulated the NuLabel team on their accomplishments.   
 

Upon motion duly made by Mr. Weiss and seconded by Dr. Babineau, the 
following vote was adopted: 

 
VOTED: See text of vote at Exhibit E. 
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Voting in favor of the foregoing were: Ms. Foulkes, Mr. Singleton, Mr. Adams, Dr. 
Babineau, Mr. Lane, Mr. Nee, Mr. Sullivan, Mr. Wadensten and Mr. Weiss. 
 
Voting against the foregoing were: None. 
 
Abstentions: Mr. Templin and Ms. Snead. 
 
Mr. Stokes thanked the members of the Access to Capital subcommittee for their 

work and noted that this meeting represented the Corporation helping to meet the 
needs of companies on various parts of the capital continuum.  Further, Board members 
stated that they were comfortable with the process used for consideration of the JCGP 
application.  

 
There being no further business in Public Session, the meeting was adjourned at 6:31 
p.m., upon motion made by Mr. Singleton and seconded by Ms. Foulkes.  

 
 
 

        ______________________ 
        David M. Gilden, Secretary 
1442326_1/3735-20 


