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EXECUTIVE OFFICE OF HEALTH AND HUMAN SERVICES (EOHHS) TASK FORCE 

 

MEETING NOTES 

Monday, September 26, 2016 
HP Metro Center, 2nd Floor Conference Center 

301 Metro Center Boulevard 
Warwick, RI 02886 

1:00 - 3:00 p.m. 

 
The meeting was convened at 1:05 p.m. by Senator Tom Izzo who is the Task Force Chairman.   
 
Agenda Item: RI Bridges Conversion Update 
 
Jennifer Wood, Deputy Secretary of EOHHS, provided an update:   

• The Integrated Eligibility System (IES) was launched on Sept. 13th and it has been moving along for 
the last week/half;  

• EOHHS has been in touch with many Task Force members around the room;  
• EOHHS is finding that the functionality is there;   
• Common issue:  matching training to staff usage.  Everyone was trained twice but another round of 

training is being done now;   
• When you launch new software, there are issues;  
• Both worker and customer portals are up and running;   
• New processes will be challenging for the next several weeks;    
• Feel good that things are working and moving forward;   
• No panacea for issues that existed before the IES was launched. 

 
Q:  Is anyone monitoring the impact of the IES on either existing clients and/or providers?   
A:  Long-term care applications have been pending for months.  People are feeling hardships now because 
they were feeling hardships before.  Senior staff meet every day at 5:00 pm, including weekends, to track 
applications, making sure things are moving.   
 
Q:  Layoffs:  70 people laid off.  Are they gone?   
A:  People are not gone and should be around for several more weeks.  The lay-off process takes weeks.  There 
is a reorganization at DHS that results in layoffs.  Layoffs are being done in accordance with collective 
bargaining agreements.   
 
Q:  Will there be the same number of positions?   
A:  Long-term care positions will be the same.  Long-term care is the least automated application process.  Not 
sure it will be the same people, because of the “bumping” process.  There are two bargaining agreements that 
are in place and have to be followed.   We don’t know where people will land yet.  We have all of the long-term 
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care applications and know where they are.  Transitions are difficult.  Better customer service is the desired 
outcome.  It’s a lot of disruption and work for everyone.  Thank you for your patience and calm as the transition 
goes forward.   
 
Long-term care: Ann Martino indicated that the long-term care process is being reviewed, including removing 
arcane steps.   
 
Q:  Can a provider access records on behalf of clients?   
A:  Navigators help in the community.  There is a single portal now for HSRI, child care, Medicaid, LTSS, 
SNAP etc.  Navigators have a special long-on - administrative log-on for them.  Authorization is received from 
the client to let the authorized representative do all of the uploading of documents.  Hopefully, by end of the 
year, an authorized representative log-in will be created – in addition to that for navigators.  Providers can check 
on the status of an application, but cannot access the applications directly.   
 
Updates:  Medicaid Director Anya Rader Wallack is leaving the agency to go to the Brown School of Public 
Health.  Secretary Roberts is heading the search for Anya’s replacement.  We are fortunate that she’ll be available 
locally.   
 
A director of DCYF is being recruited.  Two public listening sessions have been scheduled for October 3, 2016 
and October 5, 2016, both in the evening (see below).  Further information will be posted on the EOHHS 
website. 

 
DCYF Director Listening Sessions: 

 
1. October 3, 2016 5:30 – 7:00 pm:  Newport Public Library, 300 Spring Street, Newport, RI   
2. October 5, 2016 4:30 - 6:00 pm:  Child & Family Services, 1268 Eddy Street, Providence, RI  

 
Developmental Disabilities (DD) interim director at BHDDH, Jane Gallivan, is leaving.  Applicants are being 
recruited for this position.  Two listening sessions are scheduled and will be on the BHDDH website.   
  
Budget update: FY18 budget is in development.   
 
Agenda item:  SIM Grant update:  Marti Rosenberg, Project Director of the State Innovation Model Grant 
(SIM), presented the PowerPoint presentation below: 
 

Rhode Island 
State Innovation Model (SIM)

Test Grant

Pursuing Heal thcare  Transformation

Presentation at EOHHS Task Force Meeting
September 26, 2016
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Key Points: 
 

◊ SIM is a $20 million dollar grant to fix health care in RI 
◊ SIM focuses on payment reform and improvements in population health 
◊ There is an interagency state government team meeting weekly as an interagency team 
◊ Triple Aim goals:  healthier people, smarter spending, and better care 
◊ SIM Theory of Change:  payment is changing from volume to value (shared endeavor between provider 

and patient) 
◊ SIM dollars are being used to support providers where the change is already happening   
◊ SIM is addressing social-environmental determinants of health  
◊ SIM is linking payments to outcomes 
◊ SIM is developing infrastructure for quality care 
◊ SIM is planning and aligning for a healthy population 
◊ We have to improve the health of Rhode Islanders 
◊ Child psychiatry access project:  children with behavioral health care needs can be addressed by an 

immediate consult.  Primary care providers continue to manage patient, if appropriate.   
◊ Trying to build capacity with data:  APCD, common provider directory, EOHHS state data ecosystem 
◊ Patient empowerment: $2.2 million will be contained in an RFP.  Working on the details with 

Purchasing      
◊ Population health:  physical and mental health go together.  Population health plan was prepared.  Used 

the WHO definition.  Health equity was added.  Determinants of health:  genetics, behaviors, 
social/environments factors  

◊ Seven areas selected:  maternal-child health, obesity, tobacco, chronic diseases (diabetes, heart disease 
and stroke), children with serious mental health issues, opioid use disorders, and serious mental health 
issues.  Report was done to address these seven issues.   

◊ This is a long term process over the next three years.  Steering Committee is open to ideas and is asking 
for advice.  Please get involved:  Host a listening session; stay informed.  Be part of the conversation; 
SIM public meetings are open to the public; get involved in the work.  Be part of the future integration.  
For further information, please contact:  Marti.Rosenberg@ohic.ri.gov 

 
Q:  Long-term care:  where is it in SIM?   
A:  Probably comes up best in patient engagement.  LTC got cut in the $60 to $20 million downsizing before 
the final grant was approved.  Operational plan is online if you google it.  It is 300 pages. 
 
Rules and Regulations:  Ann Martino reported that in the next month, a work group will be put together for 
current Medicaid opportunities: Sherlock, special disregards, etc.  Targeting the second week of October for 
the first meeting.  
 
The long-term services and supports rules (LTSS) will be going forward.  These rules were not done for many 
years.  We are living with obstacles in the rules. #1500 will be available at the next meeting and it will reflect 
some of the work that you have been doing.  Section on expedited eligibility will be part of the new rule.  Next 
month will focus on getting these materials together and sharing to finalize for January 2017. 
 
Rule #1400 has been re-done (community Medicaid rules).  The revised draft will be emailed out today to this 
group.  We are not sure if the Office of Regulatory Reform (ORR) will require another public hearing.  
Encourage all folks to read through all of the rules.  Rule-making will accelerate over the next few weeks to 
make sure all are finalized before January 2017. 
 

mailto:Marti.Rosenberg@ohic.ri.gov
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Jennifer Wood indicated that Dacia Read has joined the agency to be an interagency policy coordinator to re-
promulgate all of the agencies rules.  Work groups will be convened, as needed. 
 
Jennifer Wood provided more information about the amendments to Rhode Island’s Administrative 
Procedures Act (APA).  All EOHHS rules coordinators agencies will be meeting as one team going forward 
with Dacia’s coordination.   
 
Any other questions or comments?  There were no public comments. 
 
The meeting adjourned at 2:30 pm. 
 
Meeting notes prepared by:   
Elizabeth Shelov, EOHHS Policy Analyst 
October 4, 2016 
 

 
 
 
 
 
 
 


