Woonsocket (Capital) Building Committee Meeting
McFee Administration Building
108 High Street
Meeting Minutes
January 13, 2016

Attendees: Tracie Donnelly, Cindy Johnston, Paul Bourget, Patrick McGee, Joel Mathews, Brad Peryea,
T. Wrona, Peter Fontaine, Garrett Mancieri, Angie Holt
From RIDE: Joseph da Silva, Mario Carrefio

Chairman Mathews called the meeting to order at 3:01 pm

Consideration and Approval of Minutes of November 12, 2015: P. Fontaine
2":T. Wrona

All in favor

None Opposed

Construction Application Process Discussion with RIDE

WED has received stage | approval once again; WED had to reapply due to the fact that the original
submittal was received around the time the general assembly and governor’s office were introducing
legislation that redefined the school construction program. Applications received prior to June 30 were
void. WED has until March 15™ to submit stage II.

J. da Silva distributed a checklist identifying requirements for stage Il and deficiencies from stage | that
must be addressed, as well as a general timeline to assist with staying on track. Stage | is primarily
identification of need, stage Il details proposed solutions. These recommendations must be acceptable
to the School Committee and City Council. RIDE will then review, architect will create schematics, and
the application then moves to the Council of Elementary and Secondary Education in May for review
and possible vote on May 17™.

Once approved by the Council of Elementary and Secondary Education WED will enter into a
memorandum of agreement with RIDE. This MOA represent RIDE’s commitment that the state will
reimburse WED for the projects listed in the MOA provided WED complies with the school construction
regulations as well as adheres to the scope and timeline that was approved. Upon approval the MOA
will be forwarded to the School Superintendent, members of the School Committee, and the
Commissioner for execution.

There are two options for funding resulting from the legislative changes:

School Building Authority Capital Fund - a progress payment program where monthly invoices are
submitted and once approved the funding is released. The work must be completed and paid for.
Priorities are immediate health and safety and a construction manager will visit the site to verify that
the work is complete. Projects receiving funding from the Capital Fund must be substantially complete
by August 31, 2016.

The Standard School Housing Aid Reimbursement Program — Projects receiving Housing Aid
Reimbursement require 100% completion of the project by June 30. The Stage Il application is due
March 15, 2016 and the Commissioner recommends the project to the Council of Elementary and
Secondary Education for approval by June 2016. The Stage Il application is inclusive of work proposed



for the next 5 years. Projects proposed for a fiscal year need to be 100% complete by June 30 of the
following year.

Schematic design level documents are required to help identify the costs; the projects cannot exceed
the approved cost. There is a 4% reimbursement for energy, ADA, and asbestos projects. Hazardous
materials and cost assessment must be included in the plan.

Mr. Mathews requested that RGB prepare an itemized list of submission items with tentative dates
outlining roles and responsibilities to discuss with the committee at the February meeting.

The cash flow projection has changed due to the bond money that has been received. B. Peryea is
currently reviewing the budget projections.

Additional information is available on the RIDE website including downloads on school construction
regulations and application guidance.

Commissioning is required on any mechanical, electrical, and plumbing work. Anything that has controls
or complicated elements such as balancing or electronic devices must be commissioned by a third party
entity. This is a regulation requirement.

To ensure the work is in compliance with the regulations there will also be a review of the schematic
design, design development, and construction documents. These reviews will also address high-
performance features and must meet certain standards related to education.

One item that was not submitted in stage | and must be is structural certification. Once this is done
there may be additional scope to consider.

Use of School Building Facility Space and Enrollment Projection

The existing middle schools have a design capacity of 1,760 and a building capacity of around 2,000.
Currently there are 1,288 students in the two schools which house grades 6, 7, and 8. The enrollment
projection centers around a potential for consideration of one middle school housing 5™ and 6" graders
and one middle school housing 7" and 8" graders.

Motion to accept enrollment projection and submit to school administration to evaluate how this could
be accomplished for future discussion and input from School Committee, Building Committee and City
Council: J. Mathews

2"%: P. Fontaine

Discussion

This concept will be thoroughly analyzed including costs, educational benefits and any other necessary
evaluations to examine and develop for consideration of a full-scale proposal.

Allin favor

None Opposed

The next meeting will take place on February 11™, 2016 at 3:00pm.

Motion to adjourn: P. Fontaine
2" B. Peryea

Respectfully submitted: Linda Houle



