Woonsocket (Capital) Building Committee Meeting
McFee Administration Building
108 High Street
Meeting Minutes
October 29, 2015

Attendees: Tracie Donnelly, Jenny Chan-Remka, Cindy Johnston, Joel Mathews, Brad Peryea, George
Lacouture, Garrett Mancini, Bill Webb, Angie Holt, Patrick McGee, Peter Fontaine

Chairman Mathews called the meeting to order at 3:04 pm.

Consideration and Approval of Minutes of September 24, 2015 by C. Johnston
Seconded P. Fontaine

Discussion: J. Mathews recommended the executive closed session not be a part of the open session, he
recommended they be separated.

Motion to separate minutes from September 24 into two sessions, one regular session, one executive
closed session J. Mathews
Second: C. Johnston

Approval of amendment: All in favor
Approval of amended minutes: All in favor

Motion to take agenda out of order and discuss item #4 - Identification of additional items of new
business by Committee Members: J. Mathews
Second: C. Johnston

J. Mathews would like to see updated enrollments figures. Dr. McGee will provide the updated
enrollment figures at the next meeting. J. Mathews would also like to discuss the questionnaire that will
be drafted for third and fourth grade parents concerning the middle school issues. The School
Committee and the Mayor should be briefed on the issues and given the opportunity to review and
approve the questionnaire before it is sent out.

At the next Building Committee meeting on November 12™ the committee will review the two issues
and then if everyone concurs, refer it to the mayor and school committee for authorization.

The concept of the questionnaire will include such items as potentially bringing the 5 graders into the
middle school building with 6™ graders, separating 7" and 8" graders out into a separate building, and
related issues. The purpose of the questionnaire is to get public input and feedback from parents.

There is surplus capacity at the middle school, and it would be desirable to get better use of that space
by more kids. A press release is an option that will be discussed at the next meeting.

Regular Business
Discussion of Career and Technical Center

P. Fontaine stated that there have been several meetings with Mr. Henderson, Mr. Webb, Dr. McGee,
and Mr. Peryea regarding how to best spend the $3.1 million at the Career and Tech. There are a lot of
ideas and options outlined in a letter to the School Committee.



The roof at the Career Center is leaking. Mr. Webb passed around pictures of the damage from the
previous night’s storm. The original quote from RGB was about $1.5 mil, other quotes are in the million
dollar ballpark for a new roof. This does not include taking the boilers off the roof. When NEASC came
to visit the roof was fine.

Mr. Webb told the committee that the new programs needing to be phased in and approved by RIDE.
WACTC teachers are researching top tech schools to find out what the curriculums are, see the grounds,
and find out what makes them blue ribbon schools. There is a process to put new programs in. Mr.
Webb will meet with Electric Boat to discuss where WACTC will fit in with a potential welding program.
Student interest and equipment needs must be considered.

Eighth and ninth graders are being surveyed as to likes, dislikes, and interests. Potential programs
include business, cosmetology, baking pastry arts, fashion design, cyber security, and pharmacy
technician. Data collection will be ongoing to try and see if the programs are sustainable. Mr. Webb
stated that some of the ideas come from the governor’s workforce to help increase job prospects. He
expects the data to change and guide the process along with what the governor’s initiatives.

G. Mancini asked about computer science and data. Mr. Webb said everything would have to be a
program of study in order for it to be supported by Perkins, initially at least. The goal is to use initial
funding and continued funding to support the program. RIDE approves Project Lead the Way, an
organization that can support the program of study process.

The committee talked about getting some data from the chamber of commerce as to employable
occupations.

The career center is not the only school with roof leaks. The committee talked about holding off on the
roof repairs so it could be done as a capital project in order to get reimbursement. None of the $3.1mil
is reimbursable. Since the disbursement is now a two-year plan and not a three-year plan maybe the
roof can just be repaired and replaced later. The roof price repairs do not include removal of the units.
It might make more sense to do it all together. The HS/Career Tech walkway is another major project
that should be a priority due to security issues.

Costs for roof repair/replacement and cost of programs will be explored, to get ideas about
reimbursement and if roof should be a part of capital improvements. Once individual costs for items and
programs are identified the committee can decide the most beneficial scenario and present it to the
School Committee.

Some of the money will need to be spent on roof repairs if the committee decides to push out roof
replacement. Mr. Fontaine can bring a few different cost scenarios to the committee and try to find out
if the bridge is reimbursable.

Discussion of new State Capital Building Funding

The projects submitted to the school building authority totaled $745,500. All projects were verbally
approved excluding the bottom three item on the list. The money will be paid directly for these projects
from the building authority. These are priority items in the five year plan. These projects must be
completed for August 31, 2016. Emergency approvals totaling $167,000 will be completed by June 30,
2015.




Mr. Fontaine said he plans to bid out roof item separately by unit price and identify all components of
roof repairs for a gross competitive bid. Other items will be bid independently.

The data about what represents Woonsocket’s fair share of $20 mil is not known yet.
The next meeting will be November 12, 2015 at 3:00pm.

Motion to adjourn at 4:01 pm: Dr. McGee
Seconded by G. Mancini



