
THE HOPE ACADEMY

                             FINANCE COMMITTEE

                             January 22, 2016

                                                                       

                                MINUTES

A meeting of the Finance Committee was held on Friday, January 22,

2016.  An agenda was distributed to all present (and made a part of

these minutes by reference).  Members in attendance included John

Kelly and Matthew Harvey.  Staff in attendance included

Superintendent Margaret Knowlton, Head of School Raphael Diaz,

Tom Conlon, Giselle Pellerano-Monserratt and Deborah Malachowski.

           Call to Order – Mr. Kelly called the meeting to order at 1:00 p.m.

          Consent Agenda- Mr.  Kelly asked if there were any questions

regarding the minutes of the December 18, 2015 Finance Committee

meeting which were previously sent out to the Committee members. 

Hearing none, Mr. Kelly then made a motion to approve the minutes

as presented, Mr. Harvey seconded the same, and the minutes were

unanimously approved.

          Draft RFP Bus Purchase – Mr. Conlon reviewed the completed



draft of the Request for Proposal (RFP) for purchase of a passenger

bus which will be issued on January 25, 2016. He reviewed the

language within the RFP noting that companies are being allowed to

propose their best recommendations in regards to size of the bus.

          Draft RFP Bus Operations - Mr. Conlon reviewed the completed

draft of the Request for Proposal (RFP) for the bus operations which

will also be issued on January 25, 2016.  He explained that although

the language is similar to the Bus Purchase RFP it is clearly a

separate scope of work requiring a company to assume the complete

operation of busing.  A discussion ensued regarding various line

items and how to best evaluate the criteria and components of the

bids. Mr. Harvey suggested creating a spreadsheet to score the

results as well as to provide a   rationale of the bid award.  The

committee discussed the pros and cons of implementing a fixed price

bid.  Members then agreed to modify some of the language in regard

to the final preparation of the specifications and a spreadsheet will be

developed and used to determine the award of the bid.

          Mr. Harvey offered to work with Mr. Conlon on the RFP’s.

          Review Audit-Fiscal Year End June 30, 2015 – Mr. Conlon

provided members with the auditor’s report in regard to The Hope

Academy financial statements. Members reviewed the report noting

no significant concerns. 



          Review Audit-Uniform Chart of Accounts for Fiscal Year Ended

June 30, 2015 - Mr. Conlon provided members with the Auditors

Report for Uniform Chart of Accounts (UCOA) for Fiscal Year Ended

June 30, 2015.  Members reviewed the report noting no significant

concerns. 

          

          2015-2016 Budget Update – Mr. Conlon reviewed the budget

including recurring expenditures, subsequent variances, General

Funds and the Implementation Grant.  He noted that going forward

that The Hope Academy will be required to provide Time and Effort

reporting for the Consolidated Resource Plan (CRP) accountability.  A

brief discussion ensued regarding the Five Year plan, which had been

provided to members at a previous meeting and the effect that the

continuing state of affairs regarding proposed legislation will have on

the budget.   

          

           At this time Mr. Harvey recused himself from the remainder of

the meeting and was no longer a participant.  

           Mr. Kelly then asked if there were any further questions and

upon there being none, thanked the group and adjourned the meeting

at 2:00 p.m.  



Respectfully submitted,

Deborah Malachowski

Secretary Pro Tem


