Attendance: Chief Bryer, Deputy Chief Tiexiera,Capt. Barber, Capt
Beye Capt Bob Bryer, Capt Brian Bryer, Capt Delessio, Capt. Manni,
Capt Tiexiera, Lieutenant Bullock, Lieutenant Caito, Lieutenant
Joyce, Lieutenant Pease, Lieutenant Tiexiera,

Not in attendance: Deputy Chief Tighe, Deputy Chief Pinksaw
,Lieutenant Ingari,Capt Cochran, Capt Katz, Lieutenant Froberg,
Lieutenant Lavalle,Lieutenant Pinksaw

Meeting Began: 1900 hours

&#9702; Chief Bryer

&#9642; Council is requesting an MOU.

« BOFW received letter from town

* Discussion about how we would proceed

e Last MOU written when JEMS was still doing EMS

&#9642; Thursday is quarterly meeting.

« Sandwiches ordered

&#9642; 8th grade request for yard sale to be held at the JFD

* This is the fund raiser for the 8th grade trip

* Dec 3, this is the day of the tree lighting and church fairs

* Need to find a place for the trucks

&#9642; Committee for emergency at school

e Evacuation for the kids is now the JFD

* There will be an evacuation drill on Friday and they will use the ball
fields

* We will determine what will be done with the trucks

&#9642; Accounts as printed

&#9642; Construction moving along well. The electrician should be



done in the old section this week and we need to get in once they put
wall board up. We will be asking for help to get this done.

« 2nd floor deck will be going on this week and will be poured which
must cure.

» Possibly aroof will be done after 2 weeks.

* Furnace being installed now.

» One change order — old radio room will need AC, it does not have
outside wall.

 Discussed taking generator and AC unit from ambulance barn

* Plumbing being done presently

&#9642; donations are coming in. Prim is helping with this.

&#9642; Water restriction still in place. If ambulance or other vehicle
needs to be washed bring it to the highway barn. Do not wash
personal vehicles

&#9642; We will be posting job to cover Keith's old job for truck
maintenance

 building maintenance will probably be done by same group working
for town

&#9702; Capt Beye

&#9642; Rescue 1

it is a mess since it has been stored at the barn, bags are not stored
in it

* We need to find storage for the winter

&#9702; Lieut Caito

&#9642; Papers have been signed for new truck

&#9642; His friend has the ability to rebuild engine 2 motor to be used



in old tanker 15. Will also have to repair clutch

« Should not be much more than $8,000

&#9642; foam pit was a complete success.

 Thank Eliza, Nancy, Prim, Andrea and Mary Ann for all the work
they did

* Popcorn machine from rec center was well received

« $75 donations came in,

» we used less foam because of smaller area.

&#9702; Capt Delesio

&#9642; Asked about East Passage Lot Qwners Assoc letters,

o It is still an ongoing issue

&#9642; Discussion about beginning of new budget

&#9702; CaptTiexieria

&#9642; Starting SCBA testing

&#9642; Burn 3rd week of November

&#9642; Schedule is out

&#9702; LieutTiexieria

&#9642; Steve Friederick, Mike Marotta and Frank Rosa for
membership. All EMS.

&#9702; Capt Brian Bryer

&#9642; Dave working on generator on Engine 3 — still a problem
&#9642; New lights are on engine 3, working on head lights and back
lights

&#9642; Working on getting battery operated Jaws.

» We would use our present ones as a trade in.

« It would cost approx $30,000 for the new ones, possibly from



donations

* We would try to have a demo for everyone.

* This would free up space on engine 3

&#9702; Dep Chief Tiexieria

&#9642; Discussed changes in Marine 1 operation policy

&#9642; Motion to approve proposed policy changes Delesio, Caito.
All agreed.

&#9642; Canvas on boat — replace and fix. Approx $600 - $700. We
will take this out of town accounnt.

&#9642; Boat is at the highway barn, ready for storage.

&#9702; Adjourned 2015 hrs



