Attendance: Chief Bryer, Deputy Chief Tighe, Deputy Chief Tiexiera,
Capt. Barber, Capt Bob Bryer, Capt Delessio, Capt Katz, Capt.
Manni, Capt Tiexiera, Lieutenant Bullock, Lieutenant Caito, Lieutenant
Ingari, Lieutenant Joyce, Lieutenant Lavalle, Lieutenant Pease,
Lieutenant Tiexiera,

Not in attendance: Deputy Chief Pinksaw , Capt Beye, Capt Brian
Bryer, Capt Cochran, Lieutenant Froberg, Lieutenant Pinksaw
Meeting Began: 1925 hours

&#9702; Chief Bryer

&#9642; Station is moving forward, we should be seeing walls soon.
Underground work is done.

&#9702; Lt. Tiexiera - training

&#9642; Mark Demaro, Kaitlin Dickson, Derek Dosablon to EMS
&#9642; Nathan Woodard and Bianca Melucci to Fire

&#9642; Chris Lamantia finished fire training will be assigned to
engine 1

&#9702; Deputy Chief Tiexiera

&#9642; We should bring a treasurer into the organization again.
Capt Beye has volunteered.

&#9642; Board needs to make a decision about boat fires

* We need to decide what we are responsible for, we do have a pump
and can actively fight a fire. The pump is not stored on board.

« The pump was not working for the boat fire we had recently. It has
been repaired.

* Plan needs to be developed for this

&#9702; Deputy Chief Tighe



&#9642; Incident reports must be filled out completely with
information about what specifically has happened.

* These are mandatory.

 Must have date, address, information and who is in charge.

* There must be a registration number, make and model for cars,
boats etc.

&#9642; Weeden's Lane is the demarcation line for north south
&#9642; Discussion about radio

« We will be moving into 800.

&#9702; All communication will be on the 800.

&#9702; The announcement will be heard on the pagers but that is
all.

&#9702; We will keep VHF on the trucks in case the 800 system goes
down.

&#9702; The repeaters are much too expensive to have put in.
&#9702; The majority of surrounding communities use these.

« We will have to have training on the ways to use them.

&#9642; Lucas Tools are in for EMS, there will be training

&#9642; We have finalized the specifications for a new ambulance.
 We don't have many options.

It will be the same as Rescue 3.

« The new rig will be Rescue 2 and become primary.

&#9642; Training

» protocols have been revised so all EMTs will have to go through
training.

e It will be too hard to do on a shift.



» These will go into effect in January.

&#9642; There is an EMT class that will begin at the end of
September.

&#9642; There are some new per diem people who seem to be
working well.

* They all come from volunteer backgrounds.

&#9702; Go into Executive Session. 1945 hrs

&#9702; Leave executive session 2025 hrs
&#9702; Adjourn 2030 hrs



