Attendance:Chief Bryer, Deputy Chief Tighe, Deputy Chief Tiexiera,
Deputy Chief Pinksaw , Captain Barber, Capt Beye,Capt Bob Bryer,
Capt Brian Bryer,Capt. Manni, Capt Roderick, Lieutenant Balzer,
Lieutenant Bullock, Lieutenant Caito, Lieutenant Delessio, Lieutenant
Froberg, Lieutenant Joyce, Lieutenant Tiexiera

Not in attendance: Capt Cochran, Capt Katz, Capt Largess, Lieutenant
Pinksaw, Lieutenant Tatzel

Non member: Christian Tiexiera

Meeting Began: 19 hours

» Chief Bryer

&#9702; Flyer for paper reviewed

&#9642; Talk around town about no need for station redo

&#9642; Some people were discussing a new station instead, they
would like it to be placed behind the police station

&#9642; A new station would minimally cost 6 million, move alarm
system 1 million, architect 600,000 — probably a total of 8 million and
that does not include the property.

&#9642; We need to educate people again about what we want to do
and why.

&#9642; Open House to let the town see what it is like Memorial Day
weekend, both station and barn

&#9642; Need $1,000 approved for contingencies — all agreed

&#9702; Financial Town meeting is June 1 — we need to show support
for our vote.

&#9642; Everyone wear our shirts if possible

&#9702; Memorial Day Parade — need $1,000



&#9642; Bag pipers, horses, etc. all approved

&#9702; May 29 Island Treasures — same as last year

&#9702; May 23 Community Picnic at Pavilion

&#9642; Need people to discuss what we need for Financial Meeting
&#9702; May 17 — Payton's Pace — need help

&#9702; Mike Balzer is leaving abatement committee. Pat Perry will
be nominated.

&#9702; Accounts as printed

&#9702; Dispatch position here may be changing. As of June 1
dispatch will probably all be done by police department. RI is
requiring use of specific software, which police have, and Keith does
not have the access to make the reports because he is a civilian.
Keith is a union member and question about what his job is.

&#9702; Volvo ocean race — there are no specific changes being
planned.

Lt Bullock

&#9702; Need to redo boat bags, they need to be located

Lt Caito

&#9702; June 6 — golf tournament

&#9702; Will be going out to get sponsors

&#9702; Raffle handled by Kyle and Christian

&#9702; Replace clutch on tanker 15— discussed with Mike Grey

e Lt Tiexiera

&#9702; Tanker drill exceeded our goal

&#9702; Simulated fire drill — 38 people responded — completed 95%

of goals



&#9642; urgency — difficult when there is no actual fire

» people did not have gear on

&#9642; Need to check equipment more completely

&#9642; Need better coordinated venting

&#9642; radio communications must be better coordinated

&#9642; tanker drove too fast

&#9642; Problem with tags

&#9642; Need to pay more attention to surroundings and limits of
equipment

&#9702; looked at inactive people and removed from training
company

&#9642; Jeff Holden, Chessa Sheppard, Alexa Bracco, Matt
Merkel,Rachel Bryer, Fiona Christie

&#9702; Moved from Auxiliary to past active - Bob Bailey, Alan
Weaver, Meg Lawler, Gill Cardarelli

&#9702; Move to past active list: Julie Woodside, Lindsey Levesque,
Vernon McNeil

&#9702; Membership - Sam Pease (EMS), Maddie Bouthiette
(February), Nick Woodbine(Engine 2)

&#9702; Officers need to find out who needs ID tags and let Kyle
know.

* Deputy Chief Tighe

&#9702; distributed numbers of calls and trainings and discussed use
of this

&#9702; We do need more people.

&#9702; Sign for museum made, will be named in honor of Bucky



&#9702; Open House Sat May 23, Sun May 24. Include barn and
station. 2 hr shifts
&#9702; Annual meeting starts at 7:30

» Meeting adjourned: 2037 hrs



