Attendance:Chief Bryer, Deputy Chief Tighe, Deputy Chief Tiexiera,
Captain Barber, Capt Bob Bryer, Capt Brian Bryer, Lieutenant Balzer,
Lieutenant Bullock, Lieutenant Caito, Lieutenant Delessio, Lieutenant
Joyce, Lieutenant Tatzel, Lieutenant Tiexiera

Not in attendance: Deputy Chief Pinksaw ,Capt Beye, Capt Cochran,
Capt Katz, Capt Largess, Capt. Manni, Capt Roderick, Lieutenant
Froberg, Lieutenant Pinksaw

Meeting Began: 1915 hours

« Chief Bryer

&#9702; Accounts as printed

&#9702; Lew Kitts will ask for $5,000 for uniforms

&#9642; This is for necessary equipment for trainees etc, approved.
&#9702; Preliminary drawings for addition will be posted. Everyone
needs to look at them and give their comments.

&#9642; We need more storage and some changes have already been
determined.

&#9702; Letter to council was handed in

&#9642; Town Administrator wanted to meet with us because of it
&#9642; Meeting attended by chiefs

* We cannot get on present referendum

* Promised council support of our capital improvement

e Country Club renovations are not included this year

* This $1.5 is for purchase and immediately necessary renovations of
PAC

* We need the full fire department present at the town financial

meeting in June



* The chiefs feel there is a better understanding and communication
at this point

« We will do a lot to get the plans before the town people before the
meeting

« We will table letter for now

&#9702; We may have to start thinking about what we need to do as
our members age, possibly have doctors notes to approve them for
the position they hold

&#9642; We do not want to make an age limit

&#9642; We need to keep all of the people we can

&#9702; There will be cameras in the new station to cover equipment
&#9702; New Budget is in, Chief has gone to the first meeting

 Lt. Balzar

&#9702; Fire Alarm

&#9642; If you notice any problems please let us know

Lt Delessio

&#9702; Ladder truck

&#9642; Almost have full set of ropes

&#9642; Have a set of training ropes also

« Lt Bullock

&#9702; Chili Cook off for quarterly meeting

&#9642; We will be eating about 6:30

« Capt Barber

&#9702; Incentive committee meeting on Feb 10

Lt Caito

&#9702; Committee is beginning to look at needs and desires for new



truck

o Lt Tighe

&#9702; ALS is up and running

&#9702; all equipment in order

&#9702; Training is going well

&#9702; drugs are in

&#9702; If there are any issues you must approach Howie

&#9702; Logistical change - If there is transport to hospital out of the
area there will be tones for others to be aware of a need for coverage
&#9702; All medications and supplies are locked — narcotics are in a
safe. The trucks have alocked box.

&#9702; This May is Buckey's 68th anniversary; he joined in 1947.
Proposing renaming steamer building in honor of him. Motion made
and passed. We will do this at the May meeting and invite his family.
Lt Tiexiera

&#9702; Training : No one on training co is becoming member this
time

&#9702; EMS License appoint to training co — Sara Ponterelli,
Rebecca Rosen-Gomez, Robert Van Cleef, William Hutchinson,
Shannon Stroud, David Stroud, Maura McCarthy

&#9702; Per diem members join training co — Ben Buonano, Jason
Defreitas, Brian Defreitas, David Sapo, Brain Barker, Andrew James.
Ernie Robin, Matthew Kennett

&#9702; Need new updated sign in sheet for training

&#9702; Fire explorers from Pascoag looking for equipment we may

be discarding



* Meeting adjourned 2012 hrs.



