Attendance: Chief Bryer, Deputy Chief Tighe, Deputy Chief
Tiexiera,Captain Barber, Capt Beye, Capt. Manni, Capt Roderick,
Lieutenant Bullock, Lieutenant Caito, Lieutenant Delessio, Lieutenant
Joyce, Lieutenant Pinksaw

Not in attendance: Deputy Chief Pinksaw, Capt Bob Bryer, Capt Brian
Bryer, Capt Cochran, Capt Katz, Capt Largess, Lieutenant Balzer,
Lieutenant Froberg, Lieutenant Tatzel, Lieutenant Tiexiera

Meeting Began: 11-4-2014@1904 hours

« Chief Bryer

&#9702; No financial report tonight due to computer problems
&#9642; Donations have been coming in steadily

&#9702; Architect has been hired

&#9642; Will be working with Chief Bryer on needs and desires
&#9702; Ramp is done except in front of Rescue 1. this will be done
when we know what will happen with the addition

&#9702; Christmas Party

&#9642; No place on island that is appropriate

&#9642; Tent at Hodgekiss Farm possibility — Dec 13

* Need catering; tent from Newport Tent

* $6,000 or $7,000 possible cost —this includes heat

» We will need generators for electric

 Decision to ask for $8,000 — all in favor

&#9702; We need to get people more involved in working at our
events

&#9642; We really need to have a sign up so that we are aware of how

many people will be available to work.



&#9642; Halloween foam was discussed. Possibly start this a little
later.

o If the house on Grinnel is still here we could possibly have a
haunted house there.

* This is atown owned house and we need to check insurance etc.
 Lieut Delessio

&#9702; Update on back board protocols

&#9642; Rumors about changes here

&#9642; We will know before license expires

 Lieut Roderick

&#9702; Need to tag ropes, hardware etc

&#9702; Ladder truck is being worked on

&#9642; we think batteries may be low

&#9702; Ladder test should be this month

* D. Chief Tiexiera

&#9702; Will be hauling boat out

&#9702; Joe, Kyle, Christian and Steve will be leaving for a week

e Training company

&#9702; Add to training -Ed Holland and Greg Borge

&#9642; both are island residents

&#9702; Off training -James Mastrostefano, Garret Morgan, Rob
Forster, Coleman Fuque, Shawn Ouellette, Patrick Anthony, Jesse
Stokes, Don Szpotanski, Lamar Stovell, Kim Dimilentic, Sally Gates,
Ken Porter, Keri Vanesse

&#9702; Past Active — Dan Peter, Jack Rainey, Alec Knowles

&#9702; Add to Membership — Eric Schwarz, Jason Avila, Justin



Kruciak, Chris Lamanta, Roland Vigneault, Mary Ann Rossoni, Trish
McElroy, Laura Starr, Julie Woodside

* D. Chief Tighe

&#9702; Training has not been going well because of the classes, we
need someone to take charge of training.

&#9702; Difficult on fireside with people who are out of town, possibly
we should not accept people who do not live here.

&#9642; Our numbers are very light even after recruiting

&#9642; This must be a priority

&#9642; Could we look into having shifts for the fireside? Other
towns have versions of this, but it is difficult with our light call
volume.

&#9642; There are people on the island who are past members who
might be able to help out if they are asked.

&#9702; Ebola response has not changed.

&#9702; Application closes Friday for the per diem EMS

&#9642; Panel will review these

&#9642; Target of 15-20 to be hired. They can only work 24 hrs per
week maximum

* Adjourned 1950



