Attendance: Chief Bryer, Deputy Chief Tighe, Deputy Chief Tiexiera,
Capt Beye, Capt Bob Bryer, Capt Brian Bryer,Capt Roderick,
Lieutenant Barber, Lieutenant Bullock, Lieutenant Caito, Lieutenant

Delessio, Lieutenant Froberg, Lieutenant Joyce,

Not in attendance: Capt Cochran, Deputy Chief Pinksaw , Capt
Lafazia, Capt Largess, Capt. Manni, Capt. Tatzel, Lieutenant Balzer,

Lieutenant Randall, Lieutenant Tiexiera

Meeting Began at 1905 hours

Chief Bryer

« We have extra money to spend before July 1. If anyone needs
anything please get that information to Chief Bryer before July 1.

o We will be looking into IMC in place of Fire Manager

« We are having issues at the State Parks, everyone must get there
and stage. Everyone must stay in that one place.

* Vinnie’s truck is here and ready to go.

o We will be putting some money into getting it completely fixed up.

o Will be called Squad 1.

* We have ordered helmets and they will be picked up, the shields are
in.

* Bids for Squad 1

0 1st bid $5100 from Britain

0 2nd bid $3,000 from Richardson.

0 Motion: accept first bid. All agreed.



o We need to empty the truck and get it ready for the sale.

* We want to have the museum open during the summer.

o0 We need to get space cleaned out to make it more presentable and
open to the public.

Kyle Texieria

* Motion: Place the following on past active:

0 Sang Nguyen

o lan Delmonico

o Nicole Evangilista

o Garret Coyne

o Jen Godwin.

o All agreed

* Motion: Add to training: Sam Pease as EMS Driver

* Motion: Place Chris Tatro on Past Active from Engine 3. All agreed

» Alec Enos, Brian Page and Bruce Page were all placed previously on
Auxiliary

* Fit testing is complete on E2 and E3. The others need to be done.
Evan Katz

* Motion: put Scott Masterson and Gillian Cardarelli on past active.
All agreed.

* No one to stand in back of engine 2 any longer when it is driven, it is
not a safe way to ride.

o0 We need to find a way to get extra members from that crew to
training sites.

* Should we start out looking into new Engine 27?

o We will need about 1 or 2 months before we know what the changes



will be made for the new renovations.

o We need to get the necessary funds to the town before the next
budget.

o This will be a stock truck.

o They want to do the truck and the station on one bond.

Pete Roderick —

* Are the parts ordered for the exhaust replacement in? We do not
know yet.

o We really need new ropes and harness.

o We will look into a new generator for engine 3..

Steve Froberg —

* new lights for rescue boat. They have been priced about $800 each
o0 Anything over $500 needs a purchase order.

Brian Bryer

e jaws are on Engine 3 in right rear compartment.

0 The spreaders and cutters are in the rear compartment.

o Itis asimple system

o People will be trained on it.

* Rescue boat is in the water, we will have training on it.

Dept Chief Tighe

 raised $5700 on golf tournament.

* Thanks to everyone who helped.

Meeting Adjourned 1935 hours



