North Smithfield Fire/Rescue Service, Inc.
Board of Directors Meeting
October 11, 2016

Called to order at 6:34 pm

Roll call of Voting Members:

Chairman: Paul Lefebvre

Vice-Chair: Brian VanHouwe

Treasurer: Daniel O’'Brien

Secretary: Kenneth Thompson

At-large: Pamela LaBarre (absent with notification), Dr. Kenneth
Peloquin, Linda Thibault

Non-voting member: Chief Joel Jillson

Previous Meeting Minutes:
Minutes of the September meeting, as emailed, accepted with a
motion by Dr. Peloquin, seconded by Mrs. Thibault. The motion

passed unanimously.

Financial Report: Submitted in packet and reviewed by Mr. O'Brien.
Mr. O’'Brien highlighted a good cash position, that expenses were
in-line with budget for September, and expenses were favorable
compared to budget for the three months ended September. A

discussion ensued relative to post-retirement health insurance



liability, comparing the Department’s benefit package to Town
employees, and our accrual for future liability. Motion made to accept
Financial Report by Mr. Thompson, seconded by Dr. Peloquin. The

motion passed unanimously.

Bills: (see attached) Review of bills with brief discussion of (3) radios
purchased and refurbishing to mascot (Sparky). Mr. VanHouwe
motioned to approve the payment of bills, seconded by Dr. Peloquin.

The motion passed unanimously.

Communications: None

Fleet:

Chief Jillson: Nothing new to report. Chief Jillson mentioned again
that everything is getting older yet we have received the same
allotment each year for replacement. The Town has promised a new
engine next year. Mr. Lefebvre brought up our Department/Town
50%-50% share on third party billings and our access for EMS
purchases. Mrs. Thibault questioned Town ownership of EMS
purchases considering acquisition through the Department’s third

party billing funds.

Facilities:
Chief Jillson: The Town will handle the bid process and approval for

services related to the replacement of the roof and other needed



repairs at Fire Station #1. The request for bids will go out shortly.

Acknowledgement that it is getting late in the season was mentioned.

The cistern on Woonsocket Hill Road has not progressed. Chief

Jillson will contact the contractor.

Old Business:

1. Our (3) new recruits have about completed their first year and all
necessary training which has been substantial and expensive.

2. (3) Department members attended a (2) day Rapid Intervention
Training session. Chief Jillson will continue to involve Department
members in the training, less than 50% are certified in such training

at this time.

New Business:

Chief Jillson:

1. Re-review of radios and other expenses that were covered in
“Bills”

2. Chief Jillson reviewed some of the services that the Department
provides to the Town gratis in maintaining goodwill and enhancing
community relations. The hall at Fire Station #2 is used for polling
and a number of committees within the Town for meetings. The
Department is also amenable to attending events at local business
places with equipment and manning on a regular basis. The Chief

also cited that recently Department members and supervisory staff



unloaded damaged pallets of food from a large truck for the
Congregational Church Food Bank.

3. Our (3) new recruits are about to meet their first annual hire date
this month. Raises and accruals will be awarded. These raises do
not represent the Department’'s acceptance of the recruits for
permanent status. Their permanent status will be reviewed and
awarded or denied at the November Board of Director's Meeting. No
objection from the Board to providing the raises to the (3) recruits in
the meantime.

4. Chief Jillson will look into some locations for a Departmental

Christmas brunch.

Personnel: Referred to Executive Session.

Motion by Mr. O'Brien to move into Executive Session under RI
General Laws 42-46-5(a)(1) at 7:15 p.m., seconded by Mrs. Thibault.

Voted/Passed unanimously.

The next meeting is scheduled for the second Tuesday of the month,
November 8th, 2016, 6:30 p.m.

Motion to adjourn at 7:32 p.m. by Mrs. Thibault, 2nd by Dr. Peloquin.

All in favor.

Respectfully submitted,



(signed)

Ken Thompson

(Note: any "attachments" can be viewed by request during normal

business hours in the Office of the Chief, 1470 Providence Pike, North
Smithfield, RI)



