
 
 Town Council Meeting in its Capacity as  
 Trustees of the Amey Tucker Spencer Fund 

                                 Minutes of Monday, November 4, 2013 at 6:00 P.M.         
               Council Chamber, Barrington Town Hall  

 
Present:           June Sager Speakman, Kate G. Weymouth, Cynthia Armour Coyne, William C.   
            DeWitt, Ann P. Strong  
Also Present:   Town Manager Peter A. DeAngelis, Jr., Town Solicitor Michael Ursillo, Town Planner Phil 

Hervey and Town Clerk Meredith DeSisto  
 
Council President Speakman called the meeting to order at 6:02 P.M. 
 
ADOPT MINUTES OF MAY 6, 2013 MEETINGS 
Motion by Mrs. Weymouth and seconded by Mrs. Coyne to adopt the minutes of the May 6, 2013 Amey Tucker 
Spencer Fund meeting.  Passed unanimously. 
 
DISCUSS CORRESPONDENCE FROM TAPIN 
Debbie Thurston and Lynn Githens, representing TAPIN, were present and asked for clarification as to how 
the funds are administered.  Town Manager Mr. DeAngelis stated the budget can always be modified and the 
Spencer Trust Fund can always receive requests for funds at any time.  Mrs. Speakman stated the fund was 
set up for the needy and unfortunate residents of the Town of Barrington.  The Trust can amend the budget 
and have a meeting at any time.  Mr. DeWitt suggested a form be devised to help with requests from 
organizations.  Mrs. Githens stated TAPIN had sent correspondence to Finance Director Dean Huff.  Town 
Solicitor Mike Ursillo stated a vote cannot be taken because the matter was on the agenda for discussion only.  
Mrs. Speakman asked Mr. Ursillo to review the request from TAPIN and continue this matter until the next 
Spencer Trust Fund meeting which will be held on December 2, 2013.        
 
DISCUSS AND ACT ON FUNDING HEATING SYSTEMS AND HOME REPAIRS 
Town Planner Phil Hervey was present to discuss his November 1, 2013 memorandum to Council.  Mrs. 
Speakman read into the record the request for funding heating systems and home repairs from Mr. Hervey’s 
memo: 
1. Allocation of $150,000 of Spencer Trust funds for home repair projects, with an emphasis on heating 

system replacements and conversions to natural gas but also to include window replacement projects, roof 
repairs, ADA accessibility improvements and other types of work currently eligible under the existing Home 
Repair Program. 

2. Authorization to use up to 10 percent of the funding for operation expenses related to the Home Repair 
Program by a qualified consultant, such as East Bay Community Action Program. 

Mr. DeWitt questioned Mr. Hervey about the 10% funding for operational expenses.  Mrs. Strong has concerns 
with the administrative costs.  Mr. DeAngelis stated there are residents that are in need of these services and 
we will handle the administrative duties at this time.  Mr. Hervey stated that, as the program grows, there will 
be a greater need for additional administrative costs.  Motion by Mrs. Weymouth and seconded by Mrs. Coyne 
to allocate $150,000 of Spencer Trust funds for home repair projects, with an emphasis on heating system 
replacements and conversions to natural gas, but also to include window replacements projects, roof repairs, 
ADA accessibility improvements and other types of work currently eligible under the existing Home Repair 
Program.  Mr. DeWitt clarifies the motion that we are voting on Part 1; with 0 allocations for administrative 
expense.  Passed unanimously.  
 
DISCUSS AND ACT ON A REQUEST FROM HOUSING BOARD OF TRUSTEES REGARDING 
PARTICIPATION IN ADMINISTRATION OF THE AMEY TUCKER SPENCER FUND 
From the beginning Mr. DeWitt has been opposed to having the Council serve as Trustees and administer the 
Amey Tucker Spencer Trust Fund. He believes it would be better for another “body” to focus on the 
administration of the Fund.  Chair Steve Martin, of the Housing Board of Trustees, stated it was a unanimous 
vote of the Housing Board of Trustees to pursue the administration of the Amey Tucker Spencer Trust Fund.  



 
Mr. Martin commented that, if the Council was interested, he would construct a proposal and present it to the 
Council.  Mr. Martin stated some plans would be to create a housing assistance fund to help with rental 
income expenses.  If someone lost their job or became ill there would be a fund to help with their rent or 
mortgage.  Another idea is to capture existing housing and have it become part of the affordable housing 
program.  The Housing Board of Trustees would need capital to acquire property, improve it and bring it up to 
code and resell it to Barrington residents.  The Housing Board of Trustees would ensure that the current buyer 
is a local resident and meets the income guidelines.  Mr. Martin stated that, local subsidies would have local 
rules.  The Housing Board of Trustees meets monthly and has the manpower to meet with groups and assist 
with funding.  Steve Primiano, Jessica Lane, suggested the Spencer Fund needs a more dedicated group of 
Trustees; 5 citizens and the Finance Director, 3 of the citizens be a representative from TAPIN, a 
representative from Senior Services and a representative from East Bay Community Action Program (EBCAP).  
The other 2 citizens should not have any affiliation with any groups.  The final say would be presented to the 
Council.  Mr. Primiano stated the Housing Board of Trustees’ mission is focused too narrowly.  He suggests a 
broader representation of organizations that may obtain additional grants and look at the needs for additional 
services.  Mrs. Speakman stated the EBCAP presents their proposal to the Trustees yearly with the numbers 
they serve from the Town of Barrington.  Mr. DeWitt asked if there should be additional exploration for 
alternative trustees.  Mr. Ursillo stated the Trustees may want to set-up an advisory committee.  Mrs. 
Speakman would like the Council to remain as the Trustees but would look further into the exploration of an 
advisory group.  Mr. Martin stated the Housing Board of Trustees only wants to streamline the process to get 
the funds to the appropriate programs. 
 
DISCUSS STANDARDS, PROCEDURES AND CRITERIA OF THE AMEY TUCKER SPENCER FUND 
Mrs. Speakman encourages the public to send recommendations of standards and/or procedures of the Amey 
Tucker Spencer Fund to the Town Clerk.  Motion by Mrs. Coyne and seconded by Mrs. Strong to continue this 
agenda item until Monday, December 2, 2013.  Passed unanimously. 
 
ADJOURN 
Motion by Mrs. Strong and seconded by Mrs. Coyne to adjourn the meeting at 6:40 P.M.  Passed unanimously. 
 
 
          ________________________ 
          Meredith J. DeSisto, Town Clerk 


