
Woonsocket Main Street Livability Plan Steering Committee
July 16, 2012 Meeting Minutes

 
 
I.  Call to Order
Jennifer Siciliano called the meeting to order at 6:07pm.
 
II Attendance Review
Jennifer Siciliano (City of Woonsocket), George Sargent (Woonsocket Planning Board), Edward Brown 
(RIPTA), Jeffrey Emidy (RI Historical Preservation), Jan Reitsma (BRV National Heritage Corridor), Steve 
Cecil (The Cecil Group), Ainsley M. Cantoral (NWBRV), Marie Deschenes (Vogue Properties), Connie 
Anderson (Stage Rights), Megan DiPrete (BRV National Heritage Corridor), Bekah Greenwald Speck 
(RiverzEdge), Sandy Phaneuf (The Valley Breeze), Meghan Grady (YWCA), Joe Garlick (NWBRV).  
 
8 Steering Committee Members in Attendance - Quorum achieved.
 
III. Approval/Correction of Minutes
Approval/correction of the minutes from the June meeting were tabled to next meeting.
 
IV. Election of a Secretary
Meghan Grady volunteered to serve as Secretary.
Motion: Jan Reitsma
2nd: Megan DiPrete
Meghan Grady was approved as the Steering Committee Secretary
 
V. Introduction of Consultant - The Cecil Group
The Cecil Group was introduced as the project consultant. Meeting participants also provided 
introductions.
 
VI. Discussion of Main Street Area Data Collection & Review of Existing Conditions
 
Note:  The study area has been extended to include River Street and High Street.
 
Shane Culliton the Downtown/ Main Street Program Manager for NeighborWorks® Blackstone River 
Valley gave a presentation of the database that has been created to catalogue properties located in the 
Main Street District.  The database will include identifiers, contact information, and usage information 
about the property as well as a photo and the footprint of the property.  For the entire list of existing 
fields please see the following table.  The information is being obtained from the Tax Assessor's office, 
by walking the district, or by a survey and alternative methods. The database should be interactive and 
include photos for zoning purposes.
 
Shane has the ability to add additional fields to the database. It was suggested that the following fields 
be added to the database:

● Zoning Information
● % of a building that is vacant/occupied
● Assessed Value of the property
● # of Units
● Is there housing/How is it distributed?



● On site parking/# of spaces
● Proximity to Transit (Bus, train, bike path, etc.)

 
The goals of the database are to: 
1) Identify every space in the district
2) Attract people to live and businesses to work in the district
3) Be able to pull up vacant and occupied spaces in the district to help place potential individuals.
 
The database will be used to market the Main Street area and assist individuals/organizations searching 
for property. For Shane’s contact information please see Table 2.
 

Table 1: Existing Fields

Unique ID

MBLU Code

Vacant Y/N

Plot Section Number

Property Photo

Building Footprint

Property Style

Number of Levels

Land Use Code

Square Footage

Parking Availability

Liens

Address Nbr

Address Suite Nbr

Address Street Name

Building Name

Owner



Owner Contact

Owner Contact Phone

Owner Contact Email

Building Residents

Building Resident Contact

Building Resident Contact Phone

Resident Contact Email

Resident Website

Building Broker

Building Broker Contact Name

Building Broker Contact Information

Year Built

Building Story

Applicable Incentives/Benefits

Misc

Account Number

 
 

Table 2: Shane’s Contact Information
Shane A. Culliton
Downtown/ Main Street Program Manager
NeighborWorks® Blackstone River Valley
Mailing Address: 719 Front Street Suite 103 | Woonsocket, RI 02895
Office: 401.762.0993 ext. 214 | Fax: 401.769.1010

 
VII. The Cecil Group - Scope of Services
 
Steven Cecil presented The Cecil Group’s Scope of Services for the Woonsocket Main Street Livability 
Project.  He noted that there are several related components of the project that (culture, walkability, 
streets cape, etc.) all need to be moved together.
 



The Cecil Group will organize a series of workshops. One of the key focuses is kicking the process off 
with a broad based workshop that looks at the vision for downtown.  The workshops will be held in the 
evening or on a Saturday morning and are slated to begin in September.  The Cecil Group encouraged 
the Steering Committee to think about what audience do they want to attract for workshops.  Who are 
the stewards of downtown's future? The proposed workshops include:
 
Workshop #1 - Orientation and Goal Setting (September)
Workshop #2 - Tool building - what tools are available
Workshop #3 - Informative
 
The Cecil Group will examine traffic and circulation in the Main Street area.  Currently, no detailed traffic 
studies exist.  The Cecil Group noted that Woonsocket has one way directional streets and intersections 
configured for traffic that is no longer traveling into the city. Currently, we do not have an infrastructure 
for downtown we envision.  There are not resources to do a complete look at the downtown circulation 
but a quick look at the circulation can be done to help plan for a very different future then we have 
today.
 
The Cecil Group also noted that there is no structured parking in the Main Street area. Deteriored 
properties are sometimes dropped for parking areas. Woonsocket needs to start to show the critical 
relationship between parking structure and supply.  If we don't have subway and street cars we need to 
rely on people driving downtown.  Parking inventory to better understand what is actually happening.  
Parking will tell you the health of downtown.
 
The Cecil Group pointed out that Main Street Commercial Districts are critical for the future. 
Woonsocket has had less de-structure/de-development than other cities.  If Woonsocket loses too many 
buildings without new building being built downtown will be devalued. 
 
 
 
The Cecil Group plans to design preliminary Streetscapes for downtown and price out other segments.  
This effort will build on the work that has already been done by YWCA and RiverzEdge.
 
Zoning was discussed briefly and it was recognized that Form based codes are turning out to be 
beneficial in city planning.  Zoning is a means to an end and can assist what is trying to achieve.  Zoning 
can also provide incentives to property owners.
 
The Cecil Group will produce a set of overall recommendations will allow the group to line up for 
implementation.
 
Comments from the group included that:

● Other cities are eliminating one way streets to increase traffic volume that travels by the front 
door as well as increasing the width of the streets. Woonsocket already has wide streets.

 
● The Steering Committee must identify short vs. long term goals and think about what can be 

implemented in the near future rather than what funding needs to be pursued. A phased action 
plan with responsible parties would provide clarity as to where the project is heading and how 
the pieces come together. An action plan will also help identify how pieces come together and 
what is low-hanging fruit.



 
● The Steering Committee would like more information about the impact zoning changes had, 

how much zoning changes are necessary, and what kind of changes can be enabled by zoning 
changes.  Already, most of the building are not confirming with zoning ordinances.  Examining 
the use of mixed-use and form based code. The best zoning for the area must be put forward 
because zoning will allow you to control and predict the market.

 
● Be imaginative about what the future of downtown will be!!!!

 
● The Keep Space Communities grant application should be revisited.  

 
● A location needs to be identified for the public sculpture that can be purchased with NEA grant 

funds.
 
VII. Agenda for Next meeting
Moving forward, meeting will take place on the 3rd Wednesday of the month at 6:00pm at City Hall.  
The standing Steering Committee meetings will create the opportunity for consultants to report out on 
their progress. 
 
The next meeting will be held on August 15, 2012 6pm City Hall .  The early returns of The Cecil Group 
will be discussed as well as planning for the September Charrettes.
 
Meeting was adjourned at 7:34pm.
 
 
 
 


