Bristol Police

Funding Improvement Plan Update




LE)CALLY ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
FUNDING IMPROVEMENT PLAN UPDATE

Bristol Police

Please update the Locally-Administered Pension & OPEB Study Commission with the sta,tﬁs of your'
funding improvement plan (FIP}. Compliste and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

1. Funding 100% of the ARC by FY 2014? | Year ARC Actual contribution | % of ARC funded
[ Paying ARC-fully 2013 | %5, Hbo | B8}, x4 1002
(O Paying ARC-partially 2014 | ( 23% 194 1,289,084 % oD
_ 2015% |\, 2 343 [ 1, 3443 D ¥ Relo N

fthe ARCIs not fully funded, provide two years of ARC and payment information from the most
recent actuarial valuation. Indicate valuation year for above data table

*planned payment _ . & alsnncd a.ywr/ :

2. Contmumg Funding Improvement Plan process to fully fund ARC? ’

EIJYes
Ejl No
3. Maxnmum amortization perlod of 30 years in which plans must emerge from critical status within 20 -
years? vehuahon 2248
i Yes, emerge from critical status in FY_=20= 1 (322 ‘—*‘M"‘i }

D No, emerge from critical status in FY

4, ,'Z Full or continued lmplementatlon of the funding improvement plan as submitted to the Commission?
El Partial implementation of the funding improvement plan as submitted to.the Commission?
El Changes made to FIP :

I : .

P[ovide a detailed statement describing any funding improvement plan chonges to the original FIP
submlssmn, a description of items not yet fully implemented, additional actuarial runs if changes
Were made, and any action by local governing body to approve rewsed plan. Attoch additional page
lf necessary.
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Slgnatﬁe Date

One Capital Hill ¥ Providence, Rhode Island 82008 & (401) 574-9900 ¥ wwlv.runisipalfinance. sipoy




Milliman Actuarial Valuation

SECTION NI -D

EV
C. Lg

ELOPMENT OF CONTRIBUTION

bng Range Forecast

This forecast is based on the results of the July 1, 2013 actuarial valuation a
6.75% on a market value basis each year, and there are no fulure changes i

will yield different values, reflecting the actual experience of the plan memben

1d ‘assumes that the Town will pay the Annual Required Contribution each year, the assets will relurn
n the acluarial methods or assumplions or in the plan provisions. Aclual results at each point in time
ship and assels.

Values as of the Valuation Date

Cash Flows Projected to the Following Fiscal Year

Actuarial Unfunded Fiscal
Valuation Accrued Value of Accrued Flinded Year Employer " Employee Benefit Net
Date Liability Assets Liability Ratio Ending Contributions Contributions  Payments Cash Flows

71172013 $27,204,260 $12,857,275 $14,346,985 47.3% 2015 $1,341,343 $35,981 - ($1,469,890) (592,566}
7/112014 27,704,000 13,708,000 13,996,000 49.5% 2016 1,358,000 30,000 (1,528,000) (140,000)
7/1/2015 28,174,000 14,618,000 13,556,000 51.9% 2017 1,388,000 20,000 (1,609,000) (201,000)
7172016 28,614,000 15,538,000 13,076,000 54.3% 2018 1,381,000 12,000 (1.678,000) (275,000)
7172017 28,961,000 16,449,000 12,512,000 56.8% 2019 1,386,000 9,000 (1,725,000) (330,000)
71112018 29,220,000 17,275,000 11,945,000 58.1% 2020 1,403,000 8,000 (1.761,000) (350,000)
7112019 29,428,000 18,100,000 11,328,000 61.5% 2021 1,435,000 8,000 (1,794,000) (351,000)
71172020 29,609,000 18,960,000 10,649,000 64.0% 2022 1,472,000 5,000 (1.841,000) (364,000}
77112021 29,766,000 19,877,000 9,889,000 66.8% 2023 1,503,000 5,000 (1,874,000) (366,000)
71112022 29,873,000 20,842,000 9,031,000 69.8% - 2024 1,543,000 5,000 (1,807,000) (359,000)
7)112023 29,953,000 21,870,000 8,083,000 73.0% 2025 1,582,000 2,000 {1,955,000) (371,000)
71112024 30,003,000 22,975,000 7,028,000 76.6% 2026 1,614,000 0 (1,993,000) (379,000)
71172025 29,991,000 24,142,000 5,849,000 "80.5% 2027 1,646,000 0 (2,023,000) (377,000)
7112026 29,936,000 25,380,000 4,656,000 84.8% 2028 1,679,000 0] (2,051,000) (372,000)
71172027 29,843,000 26,704,000 3,139,000 89.5% 2029 1,706,000 0 (2,079,000) (373,000}
7112028 29,712,000 28,122,000 1,590,000 94.6% 2030 1,698,000 0 {2,106,000) (408,000)
7/1/2029 29,546,000 29,634,000 (88,000) 100.3% 2031 0 0 (2,132,000) (2,132,000)
71112030 29,343,000 31,213,000 (1,870,000 106.4% 2032 0 0 (2,157,000) (2,157,000)
71112031 29,097,000 31,116,000 {2,019,000) 106.9% 2033 0 0. (2,181,000} (2_1 81,000)
711/2032 28,807,000 30,987,000 (2,180,000) 107.6% 2034 0 0] ' 0 0

For purposes of this forecast the amortizalion period declines to 1 year la {llustrate the progress of the plan towards becoming fully funded; in actual practice the amortization

period will not be less than 10 years-in order to shield the Town from contriby

tion volatility.

July 1, 2013 Acluarial Valuation
Town of Bristol, Rl Police Retirement Plan

This work product was prepared solély for lhe Town for the purposes described herein
liability 1o olher parties who receive this work. Milliman recammends thal third parlies

-Page 14

and may not be appropriate to use for other purposes. Milliman does nol inlend to benefit and assumes no duty or
be aided by (heir own actuary or other qualified professional when reviewing the Miliman work product.




Finance Department
Town Hall, 10 Court Street, Bristol, RI 02809-2208
Telephone 401-253-7000 Facesimile 401-253-1570
www.bristolrius

September 12, 2013

Attn: Rosemary Booth Gallogly
Department of Reévenue
Office of the Director

One Capitol Hill
Providence, RI 02908-5855

RE: Pension Study Commission FIP Update

Dear Dirsctor Gallogly,

As indicated during our previous communications, the Town of Bristol is committed to
improving the status of our Police Retirement Plan. Due to the closed status of the plan, and the
fact that there are only 4 active members remaining (3 at the end of this month), the Town’s
funding improvement action plan consisted mainly of adopted more conservative assumptions,
and committing to funding the plan at 100% of the ARC.

The Town Council adopted the FY2014 budget, approving the plan funding at 100% of the ARC
payment, an increase of roughly $400,000 over the prior year. With this commitment, it is
anticipated that the Town will come out of critical status by 2019,

If T can provide any further information or clarification, please do not hesitate to contact me.

Sincerely,

Julie R. Goucher
Treasurer

Cc: Antonio A. Teixeira, Town Administrator




Town of Bristol RI Police Retirement Plan
‘Municipal Pension Critical Status Report
Neovember 11, 2012

Funding Improvement Plan #1: No Future Plan Changes

Based on the preliminary results of the July 1, 2012 valuation, the plan’s funded ratio is 46.8%
and the Annual Required Contribution for FY 2013-14 is $1,288,194. If the Town makes no
future plan changes but pays the Annual Required Contribution in full each year, the plan is
projected to emerge from critical status in 2019. The pr1nc1pa1 results of the July 1, 2012
valuation are set forth below per Section I of the July 3, 2012 memo regarding funding

improvement plans:

FY 2013-14 Annual Required Contribution

Amortization method, including period
Interestrate

‘Rate of increase in payments

- Amortization amount

Market value of assets

- Actuarial value of assets

£1,288,194

Level percent over a closed 17 year period
6.75%

3.00%

$1,087,777

$12,415,633

$12,415,633 (reset to market @ 7/1/2012)

Accrued liability $26,521,112
Funded ratio 46.8%

Total normal cost $163,239
Expected employee contributions $44,277
Expected administrative expenses $0
Employer normal cost $118,962
Description of benefit changes None

Plan to emerge from critical status
Time frame to emerge from critical status
Required actions to implement plan

Deterministic forecasts

Five year forecast of municipal revenue growth

Pay 100% of Annual Required Contribution
By 2019 '
Pay 100% of Annual Required Contribution
See Exhibit A attached

See Exhibit B attached




Town of Bristol RI Police Retirement Plan
Municipal Pension Critical Status Report
November 11, 2012

This approach of the Town paying 100% of the Annual Required Contribution meets the
Funding Improvement Guidelines as set forth in Section II of the July 3, 2012 memo regarding
funding improvement plans:

Guideline Bristol Compliance

Historic contribution policy 100+% of the Annual Required Contribution
since FYE 2007

Amortization period (maximum 30 years) 17 years as of July 1, 2012

Projected to emerge from critical status (within 2019

20 years) ‘

Percent increase in amortization payments 3.00%

(maximum 4%) :

Decrease in annual contribution other than The Annual Required Contribution may

resulting from benefit reduction (none permitted) decrease as a result of favorable experience;
it is not anticipated that the Town would
contribute less than 100% of the Annual
Required Contribution, which the Town feels
meets the spirit of the guidelines

Shorter amortization schedule than 30 years 17

Amortization period for frozen plans with only  Not applicable

retirees (not more than average future lifetime)
No open amortization period : Amortization period is closed

Future changes in UAL may be amortized upto  Separate bases are not utilized
20 years as separate bases

Temporary increases in ARC capped at 8% It is not anticipated that this proviéion would
: be utilized

Exhibit A shows the forecast of key values under this approach, including two deterministic
long-range forecasts. These materials were prepared by Milliman, Inc., our valuation actuary.




Additional run requested

. Town of Bristol, RI Police Retirement Plan .
by the study commission.

Exhibit A - Long-Range Funding Forecast Assuming No Plan Changes

i o . Submitted 5/20/13.
1- Projection Based on July 1, 2012 Preliminary Valuation Results - Based on Actuarial Assumptions
Actuarial Actuarial Unfunded Amortization Annual
Vajuation  Market Value  Value of Accrued Acerued Funded Amortization Payment(3% Required Benefit
Date of Assers Assets Liabiliry Lisbillty Ratio Period Growth Rare) Normal Cost Interest  Conmvributior  for FYE Payroll Payments

0710172012 12,416,000 12,416,000 26,521,000 14,105,000  46.3% 17 1,088,000 119,000 81,000 1,288,000 2014 358,000 1,324,000
07/0172013 12,821,000 12.821,000 27,070,000 14,249,000 |, 47.4% 16 . 1,149,000 108,000 84,000 1,341,000 2015 331,000 1,362,000 B
07/0172014 13,611,000 13,611,000 27,596,000 13,986,000  49.3% 15 1,183,000 103,000 87,000 137,000 2016 320,000 1,404,000
07/01/2015 14,470,000 14,470,000 28,114,000 13,644,000 51.5% 14 1,217,000 107,000 89,000 1,413,000 2017 319,000 1,440,000
07/01/2016 15,359,000 15,359,000 28,609,000 13,250,000  53.7% 13 1,252,000 60,000 88,000 1,400,000 2018 245,000 1,494,000
0720172017 16,196,000 16,196,000 28,932,000 12,736,000  56.0% 12 1,282,000 32,000 89,000 1,403,000 2019 91,000 1,623,000
07/012018 17,002,000 17,002,000 29,166,000 12,165,000  58.3% 1 1,314,000 15,000 90,000 1,423,000 2020 56,000 1,688,000
07/01/2019 17,816,000 17,816,000 29,354,000 11,538,000  60.7% 10 1,348,000 16.000 92,000 1,456,000 2021 48,000 - 1,733,000
07/01/2020 18,669,000 18,669,000 29,513,000 10,344,000  63.3% 9 1,384,000 16,000 94,000 1,494,000 2022 47,000 1,767,000
07/012021 19,580,000 19,580,000 29,649,000 10,065,000  66.0%% 8 1,422,000 12,000 96,000 1,530,000 2023 46,000 1,800,000
07/0172022 20,550,000 20,550,000 29,747,000 9,192,000 7 1,459,000 11,000 99,000 1,569,000 2024 15,000 1,839,000
07/012021 21,589,000 21,589,000 29,816,000 8,228,000 [ 1,497,000 11,000 101,000 1,609,000 2025 34,000 1,571,000
07/0172024 22,706,000 22,706,000 29,858,000 7,152,000 5 1,535,000 4,000 103,000 1,642,000 2026 33,000 1,903,000
07/0172025 23,889,000 23,589,000 29,341,000 5,951,000 4 1,569,000 0 105,000 1,674,000 2027 11,000 1,948,000
07/01/2026 25,147,000 25,147,000 29,779,000 4,632,000 3 * 1,600,000 0 108,000 1,708,000 2028 0 1,986,000
07/0172027 26,492,000 26,492,000 29,683,000 3,191,000 2 1,624,000 0 110,000 1,734,000 2029 0 2,015,000
0770172028 27,933,000 27,933,000 29,549,000 1,616,000 i 1,616,000 Q 109,000 1,725,000 2030 0 2,043,000
07/01/2029 29,471,000 29,471,000 29,377,000 (94,000) 1 o 0 0 0 2031 0 2,070,000
07/01/2030 31.076,000 31,076,000 29,162,000 (1,914,000} 1 0 0 0 0 2032 0 2,097,000
07/0122031 30,980,000 130,980,000 28,914,000 (2,067,000) 1 0 0 0 0 2033 0 2,121,000
07/0172032 30,851,000 30,853,000 28,620,000 (2,233,000) 1 0 0 0 0 2034 0 2,146,000
07/01/2033 30,694,000 30,694,000 28,273,000 (2,420,000) 108.6% 1 0 0 0 ] 2035 0 2,169,000
07/01/2024 30,504,000 30.501,000 27,692,000 (2,609,000) 10947 1 0 0 <0 0 2036 0 2,191,000
07/0172035 30,274,000 30,274,000 27,462,000 {2.811,000) 110.2%% 1 0 0 0 [} 2037 0 2,212,000
07/012026 30,011,000 30,011,000 26,983,000 (3,028,000) 1 0 0 0 0 2038 0 2.231,000
07/01/2037 29,712,000 25,712,000 26,453,000 (3,259,000) 1 0 0 0 0 2039 0 2,249,000
070172038 29,376,000 28,375,000 25,870,000 (3,506,000) 1 0 0 0 0 2040 0 2,265,000
07/0172039 29,003,000 29,001,000 25,231,000 (3,772.000) 1 0 0 0 0 2041 -0 2,279,000

Projection Assumptions

The fuanber of active members declines 1o zero, Individual pay increases and parierns of rumnover, retirement, disability, and monality are per the valuation assumptions staled in the 2011 Experienice Study. The Town always pays the Annual
Required Contribwion. The lnvesunents eam the assumed annual rate of refurn each year in the furure. There are no future plan changes, assumption changes, funding method changes, or aciuarial gains losses. For purposes of this projection the
amonizalion pariod declines 10 ] year to Hlusirate the progress of the plan lowards becoming fully funded: in actual practice the amonization period will not be less tban 10 yzars in arder to shield the Town from contribution volaility,

Caveats .
This work product was jrepared solely for the Town for the purposes described herein and may not be appropriate fo use for other purposes. Millunan doas ot inlend to benefit and assumes no dury or Jiability 1o ather paniies who receive this
work Except as otherwise indicated above, the vxplanatory notes contained in the July 1. 2041 Valuadon Repon daled November 22, 2011, including stalements of rdiance and limitdtions on use. continue 1o apply.

MILLIMAN, INC. . 5/16/2013




Town of Br stol, RX Police Refirement Plan .
Exhibit A - Long-Range Funding Forecast Assuming No Plan Changes

1-Projection Based on July 1,202 Preliminary Valuation Results - Based on Actuarial Assumpltions

. Actuarial Actuarinl Unalunded

Valuntion  Marlket Value Value of Accruned Accrucd Funded

Date of Asscts Assers Linbility Liability atio
07/01/2012 12,416,000 12,416,000 26,521,000 14,105,000 16.8%
07/01/2013 12,821,000 12,821,000 27,070,000 14,249,000 A7.4%
07/01/2014 13,611,000 13,611,000 27,596,000 13,986,000 49.3%
47/012015 14,470,000 14,470,000 28,114,000 13,644,000 51.5%
07/01/2016 15,359,000 15,359,000 28,609,000 13,250,000 53.7%

07/01/2017 16,196,000 16,196,000 28,932,000 12,736,000 56,0%
07/01/2018 17,002,000 17,002,000 29,166,000 12,165,000 58.3%

07/01/2019 17,816,000 - 17,816,000 29,354,000  11,538000  i(.7%
07/01/2020 18,669,000 18,669,000 29,513,000 10,844,000 3.3
07/01/2021 - 19,580,000 19,580,000 29,649,000 10,069,000  GG.0%
07/01/2022 20420000 20420000 29,747,000 9326000  (R.G%%
07/01/2023 21,180,000 21,130,000 29,816,000 8,636,000 714

07/01/2024 21,862,000 21,862,000 29,858,000 7,996,000 73.2%
07/01/2025 22,451,000 22,451,000 29,841,000 7,390,000 I52%%
07/0172026 22,943,000 22,918,000 29,779,000 6,830,000
07/01/2027 23,367,000 23,367,000 29,683,000 6,316,000 »
07/01/2028 23,713,000 23,713,000 29,549,000 5,836,000 0.3
07/01/2029 23,988,000 23,988,000 29,377,000 5,389,000 KL%
07/01/2030 24,192,000 24,192,000 29,162,000 4,970,000 53.0%
07/0172031 24,327,000 24,327,000 28,914,000 4,587,000 841%%
07/01/2032 24,392,000 24,392,000 28,620,000 4,228,000 85.2%
07/01/2033 24,387,000 24,387,000 28,273.000 3,386,000 86.3% 7
07/01/2034 24,314,000 24,314,000 27,892,000 . 3,578,000 ° $7.1%
07/01/2035 24,170,000 24,170,000 27,462,000 3,292,000 0%
07/01/2036 23,957,000 23,957,000 26,983,000 3,026,000
07/01/2037 23,673,000 23,673,000 26,453,000 2,779,000
07/01/2038 21,320,000 23,320,000 25,870,000 2,550,000 Va1
07/01/2039 22,897,000 22,897,000 25,231,000 2,334,000 L7

Projection Assumptions
The number of active members declines to zero. Individual pay increases and patterns of trnaver, retiremg
Required Contribution. The invesbnents can the assumed aniual rate of retum each year in the future, 11

Caveals
This work product was preparcd svlely for the Town for the purposes descnbcd hercin and may not be appr]
wotl. Excepl a3 ollerwise indicated above, the expl y noles incd in the July 1, 2011 Valuation B
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Amortizntion

Amortization Pnyment (3%

Growth Rate)

1,088,000
1,149,000
1,183,000
1,217,000
1,252,000
1,282,000
1,314,000
1,348,000
1,267,000
1,176,000
1,090,000
1,009,000
934,000
863,000
798,000
738,000
682,000
630,000
581,000
536,000
194,000
454,000
418,000
385,000
354,000
325,000
298,000
273,000

Norsunl Cost '

119,000
108,000
103,000
107,000
60,000
32,000
19,000
16,000
16,000
12,000
11,000

coooococ

eport dated N

22,2011, ¢

MILLIMAN, INC.

Interest
81,000
84,000
87,000
39,000
88,000
89,0100
50,000
92,000
86,000
80,000
74,000

69,000

64,000
59,000
54,000
50,000
46,000
42,000
39,000
36,000
33,000
31,000
28,000
26,000
23,000
22,000
20,000
18,000

Anoualk
Required

Contribution
1,288,000
1,341,000
1,373,000
1,413,000
1,400,000
1,403,000
1,423,000
1,456,000
1,369,000
1,268,000
1,175,000
1,089,000
1,002,000
922,000
852,000
788,000
728,000
672,000
620,000
572,000
527,000
485,000
446,000
411,000
377,000
347,000
318,000
291,000

for FYE

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
204]

Payroll
358,000
331,000
320,000

319,000 -

245,000
91,000
56,000
43,000
47,000
46,000
35,000
34,000
33,000
11,000

Coocoocoooooca0oOoC

Benelit
Payments

1,324,000
1,362,000
1,404,000
1,440,000
1,494,000
1,623,000
1,688,000
1,733,000
1,767,000
1,800,000
1,835,000
1,871,000
1,903,000
1,948,000
1,986,000
2,015,000
2,043,000
2,070,000
2,097,000
2,121,000
2,146,000
2,169,000
2,191,000
2,212,000
2,231,000
2.249,000
2,265,000
2,279,000

ent, disability, and mortality arc per the valuation essumplions stated in the 2011 Experience Study. Th: Town always pays the Annual
ere are no future plan changes, assumption changes, funding method clmnges, or nctunrial gains / Josses.

jopriate to use for other purposcs, Mllllmun does not intend lo benefit and assumes no duty or lmbllvty to other parties who reccive this
of reliance and limitations on use, continue to apply.

10/26/2012
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L@CALLY ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
} ‘ FUNDING IMPROVEMENT PLAN UPDATE

Brxgtol Police

Pleasfe update the Locally-Administered Pension & OPEB Study Commission with the status of your'
fundihg improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

1 Fundmg 100% of the ARC by FY 201 4? | Year ARC Actual contribution | % of ARC funded
IB Paying ARC-fully 2013 | 9% H {20 N W s 1002 .
. Paying ARC-partially 2014 1¢ 2 37,194 1,229,494 % v 2
2015% [, 2y 343 [ 1L, 240343 % E=lo ko N

l
If the ARC is not fully funded, provide two years of ARC and payment information from the most

rgfent actuarial valuation. Indicate valuation year for above data table

*planned payment & alsrned cus_'rv

Hodgetnst
2. Contmumg Funding Improvement Plan process to fully fund ARC7 '

Ef_sf’Yes
[ﬂ No

3. Max1mum amortization period of 30 years in which plans must emerge from critical status within 20 -
‘ years? yiAwiion AR

> Ve
. Yes, emearge from critical status In FY L0 | . (sez ax ’"""‘“‘*”'
03 No, emerge from critical status in FY

i , :
4, E{TFUH or continued implementation of the funding Improvement plan as submitted to the Commission?
O] Partial implementation of the funding improvement plan as submitted to.the Commission?
] changes made to FiP o
!
i .
P!rovide a detailed statement describing any funding improvement plan changes to the original FIP
submission, a description of items not yet fully implemented, additional actuarial runs if changes
W;ere made, and any action by local governing body to approve revised plan. Attach additional page
ifnecessary. '
Kjo Socriheec o_C_ﬁg..f\ Aaken o c}/\&-"\&i fhcde.
We- o2 C..A:\r\"(‘\\f\u \V\-S Ao Md\ LOOY, o
PAC . We now Wowve B cciive wrand Vot s,
v(:'C/MCLQr\‘\v\-& i~ Ha (D’Q'O‘JA

!
R\ dislig
Signatﬁe Date

i One Capltal Hill & Providence, Rhoda Island G2508 & (401) 574-9900 # ww.v.rumizips!finance.rLpov




Milliman Actuarial Valuation

_SECTION Ili - DEV]

C. Long Range Forecast

This forecast is based on the results of the July 1, 2013 actuarial valuation ar

d assumes {hal the Town will pay the Annual Required Contribulion each year, the assets will relurn

6.75% on a market vaiue basis each year, and there are no future changes in the acluarial methods or assumplions or in the plan provisions. Aclual results at each point in time

will yield dilferent values, refiecting the aclual experience of the plan members

hip and assels.

Values as of the Valuation Date

Cash Flows Projected to the Following Fiscal Year

Actuarial Unfunded Fiscal
Valuation Accrued Value of Accrued Funded Year Employer Employee Benefit Net

Date Liability Assets Liability Ratio Ending Contributions Contributions  Payments Cash Flows
71172013 $27,204,260 $12,857,275 $14,346,985 47 3% 2015 51,341,343 $35,981 ($1,469,890) ($92,566)
71112014 27,704,000 13,708,000 13,996,000 49.5% 2016 1,358,000 30,000 (1,528,000) (140,000)
71112015 28,174,000 14,618,000 13,556,000 51.9% 2017 1,388,000 20,000 (1,609,000) (201,000)
71172016 28,614,000 16,538,000 13,076,000 54.3% 2018 1,391,000 12,000 (1,678,000) (275,000)
71/2017 28,961,000 16,449,000 12,512,000 56.8% 2019 1,386,000 9,000 - (1,725,000) (330,000)
7/1/2018 29,220,000 17,275,000 11,945,000 59.1% 2020 1,403,000 8,000 (1,761,000) (350,000)
7112019 29,428,000 18,100,000 11,328,000 G1.5% 2021 1,435,000 8,000 (1,794,000) (351,000)
7/1/2020 29,609,000 18,960,000 10,649,000 64.0% 2022 © 1,472,000 5,000 (1,841,000) (3G4,000)
7/1/2021 29,766,000 19,877,000 9,839,000 66.8% 2023 1,503,000 5,000 (1,874,000) (366,000)
71172022 29,873,000 20,842,000 9,031,000 69.8% 2024 1,543,000 5,000 (1,807,000) (359,000)
71112023 29,953,000 - 21,870,000 8,083,000 73.0% 2025 " 1,582,000 2,000 (1,955,000) " (371,000)
71112024 30,003,000 22,975,000 7,028,000 76.6% 2026 1.614,000 0 (1,993,000) (379,000)
71112025 29,991,000 24,142,000 5,849,000 80.5% 2027 1,646,000 0 (2,023,000) (377,000)
7M/2026 29,936,000 25,380,000 4,556,000 84.8% 2028 1,679,000 0 (2,051,000) (372,000)
7/1/2027 29,843,000 26,704,000 3,139,000 89.5% 2029 1,706,000 0 (2,079,000) (373,000)
7/412028 29,712,000 28,122,000 1,590,000 94.6% . 2030 1,698,000 0 (2,106,000) {408,000)

11/2029 29,546,000 29,634,000 {88,000) 100.3% 2031 0 0 (2,132,000) (2,132,000)
7/1/12030 29,343,000 31,213,000 (1.870,000) 106:4% 2032 0] 0 (2,157,000) (2,157,000)
71112031 ) 29,097,000 31,116,000 (2,019,000) 106.9% 2033 ’ 0 0. {(2,181,000) (2.181,000)
711/2032 28,807,000 30,987,000 (2,180,000) 107.6% 2034 0 0] 0 0

For purposes of this forecast the amortization period declines to 1 year fa il

ustrale the progress of the plan towards becoming fully funded; in aclual practice the amortization

period will not be less than 10 years in order to shield the Town from contribulion volatility.

July 1, 2013 Actoarial Valuation

Town of Bristol, Rl Police Retirament Plan

This work product was prepared solély for (he Town for the purposes described herein
liability 1o olher parties who receive this work. Milliman recommends that third parlies b

-Page 14

nd may not be appropriate lo use for other purposes. Milliman does nol intend to benefit and assumes no duty or
e aided by lheir own actuary or other qualified professional when reviewing the Milliman work product.







Finance Department
Town Hall, 10 Court Street, Bristol, RI 02809-2208
Telephone 401-253-7000 Facsimile 401-253-157,
www.bristolrius

September 12, 2013

Attn: Rosemary Booth Gallogly
Department of Révenue
Office of the Director

One Capitol Hill
Providence, RI 02908-5855

RE: Pension Study Commission FIP Update

Dear Director Gallogly,

As indicated during our previous communications, the Town of Bristol is committed to
improving the status of our Police Retirement Plan. Due to the closed status of the plan, and the
fact that there are only 4 active members remaining (3 at the end of this month), the Town’s
funding improvement action plan consisted mainly of adopted more conservative assumptions,
and committing to funding the plan at 100% of the ARC.

The Town Council adopted the FY2014 budget, approving the plan funding at 100% of the ARC
payment, an increase of roughly $400,000 over the prior year. With this commitment, it is
anticipated that the Town will come out of critical status by 2019,

If I can provide any further information or clarification, please do not hesitate to contact me.

Sincerely,

Julie R. Goucher
Treasurer

Cc: Antonio A. Teixeira, Town Administrator




Town of Bristol RI Police Retirement Plan
Municipal Pension Critical Status Report
November 11,2012

Funding Improvement Plan #1: No Future Plan Changes

Based on the preliminary results of the July 1, 2012 valuation, the plan’s funded ratio is 46.8%
and the Annual Required Contribution for FY 2013-14 is $1,288,194. If the Town makes no
future plan changes but pays the Annual Required Contribution in full each year, the plan is
projected to emerge from critical status in 2019. The principal results of the July 1, 2012
valuation are set forth below per Section I of the July 3, 2012 memo regarding funding

improvement plans:

FY 2013-14 Annual Required Contribution
Amortization method, including period

Interest rate

$1,288,194
Level percent over a closed 17 year period
6.75%

Rate of increase in payments 3.00%

- Amortization amount ) $1,087,777
Market value of assets $12,415 ,633

- Actuarial value of assets $12,415,633 (reset to market @ 7/1/2012)

Accrued liability $26,521,112
Funded ratio 46.8%
Totatmormatcost $163;239
Expected employee contributions $44,277
Expected administrative expenses $0
Employer normal cost $118,962
Description of benefit changes None

Plan to emerge from critical status

Pay 100% of Annual Required Contribution

Time frame to emerge from critical status By 2019
Required actions to implement plan Pay 100% of Annual Required Contribution
Deterministic forecasts See Exhibit A attached

Five year forecast of municipal revenue growth

See Exhibit B attached




Town of Bristol RI Police Retirement Plan
Municipal Pension Critical Status Report
November 11, 2012

This approach of the Town paying 100% of the Annual Required Contribution meets the
Funding Improvement Guidelines as set forth in Section II of the July 3, 2012 memo regarding
funding improvement plans:

Guideline | Bristol Compliance

Historic contribution policy 100+% of the Annual Required Contribution
, since FYE 2007

Amortization period (maximum 30 years) 17 years as of July 1, 2012

Projected to emerge from critical status (within 2019

20 years)

Percent increase in amortization payments 3.00%

(maximum 4%)

Decrease in annual contribution other than The Annual Required Contribution may
resulting from benefit reduction (none permitted) decrease as a result of favorable experience;
: it is not anticipated that the Town would
contribute less than 100% of the Annual
Required Contribution, which the Town feels
meets the spirit of the guidelines

Shorter amortization schedule than 30 years 17
A ke i SN B o) £ 1 1 1 ~ a7 1: 13
N0 IZAION peTIOT I0T ITOZEIY piails WILT OIITY INOU applIcanie

retirees (not more than average future lifetime)
“No open amortization period Amortization period is closed

Future changes in UAL may be amortized upto  Separate bases are not utilized
20 years as separate bases

Temporary increases in ARC capped at 8% It is not anticipated that this proviéion would
: be utilized

Exhibit A shows the forecast of key values under this approach, including two deterministic
long-range forecasts. These materials were prepared by Milliman, Inc., our valuation actuary.




: Town of Bristol, RI Police Retirement Plan Additional run requested

. ; by the study commission.
Exhibit A - Long-Range Funding Forecast Assuming No Plan Changes Smeitted ;’/70/13
1 - Projection Based on July 1, 2012 Preliminary Valuation Results - Based on Actuarial Assumptions '
Actuarial Actuarial Unfunded Amortization Anpual
Valuaton  MarketValue  Value of Accrued Arerued Funded Amortization Payment(3% Required Benefit
Date of Assers Asscts Liabitly Liabflity Ratio Period Growth Rate) Normal Cost Interest  Coatribution  for FYE Payrolt Payments

07/01/2012 12416000  §2.416,000 26,521,000 14105000  46.3% 17 1,088,000 119,000 81,000 1288000 2014 358,000 1,324,000
07/0172013 12821000 12821,000 27,020,000 14,249,000 47 16 1,149,000 108,000 84,000 1341000 2015 331,000 1,362,000 -
07/01/2014 13,611,000 13,611,000 27,596,000 13,986,000 49.3 15 1,183,000 103,000 87,000 1,373,000 2016 320,000 1,404,000
07/01/2015 14,470,000 14,470,000 28,114,000 13,644,000 515% 4 1,217,000 107,000 89,000 1,413,000 2017 319,000 1,440,000
07/01/2016 15359,000 15,359,000 28,609,000 13,250,000 S5)\.7% 13 1,252,000 60,000 88,000 1,400,000 2018 245,000 1,494,000
07/01/2017 16,196,000 16,156,000 28,932,000 12,736,000 56.0% 12 1,282,000 32,000 89,000 1,403,000 2019 91,000 1,623,000
070172018 17,002,000  17,002000 25,166,000 12165000  55.3% 1 1,314,000 19,000 90,000 1,423,000 2020 56,000 1,688,000
07/012019 17,816,000 17,816,000 s 11,538,000  60.7% 10 1,348,000 16.000 92,000 1,456,000 2021 48,000 - 1,733,000
07/0172020 18,669,000 13,669,000 10,344,000  63.3% 9 1,384,000 16,000 94,000 1494000 2022 41,000 1,767,000
07/01/2021 19,550,000 19,580,000 10,069,000  66.0%% H 1,422,000 12,000 96,000 1530000 2023 46,000 1,300,000
07/01/2022 20,550.000 20,550,000 9,197,000 69.0% 7 1,459.000 11,000 99,000 1,568,000 2024 35,000 1,839,000
07/0122021 21,589,000 21,589,000 8228000 724 6 1,497,000 11,000 101,000 1,609,000 2025 34,000 1,871,000
0770172024 0.706,000 22706000 25,858,000 7,152,000 5 1,535,000 4,000 103,000 1,642,000 2026 33,000 1,903,000
07/0172025 23,889,000 25,889,000 25,841,000 5,951,000 4 1,569,000 0 105,000 1,674,000 2027 11,000 1,948,000
07/01/2026 25,147,000  25,147.000 29,779,000 4,632,000 3 " 1,600,000 0 108,000 1708000 2028 0 1,986,000
07/01/2027 26,492,000 26,492,000 29,683,000 3,191,000 2 1,624,000 0 110,000 1,734,000 2029 0 2,015,000
07/01/2028 27933000 27,933,000  29.549,000 1,616,000 1 1,616,000 0 109,000 1,725,000 2030 0 2,043,000
07/01/2029 29,471,000 29,471,000 29,377,000 (94,000) 100.3% 1 ] 0 0 0 2031 ] 2,070,000
07/0172030 31,076,000 31,076,000 29,162,000 (1,914,000  106.6% 1 0 0 0 0 2032 L] 2,097,000
07/012031 30,980,000 30,980,000 28,514,000 (2,067,000 1 0 0 0 0 2033 [ 2,121,000
07/0172032 30,853,000 10,853,000 28,620,000 (2,233,000) 107.8% 1 0 0 0 -0 203 0 2,146,000
0710172033 30,694,000 30,694,000 28,273,000 (2,420,000)  108.6% 1 0 0 0 [ 2035 ¢ 2,169,000
07/01/2034 30,501,000 30,501,000 27,892,000 (2,609,000)  109.4% 1 0 0 [} ] 2036 0 2,191,000
07/0122035 30,274,000 30,274,000 27,462,000 {2.811,000) 110.2%% 1 0 0 0 4] 2037 0 2,212,000
07/012036 30,011,000 30,011,000 26,983,000 (3,028,000) 11L.2%% 1 0 0 0 0 2028 4] 2.231,000
07/012037 20712,000 23,712,000 26,453,000 (3,259,000) 112.3% 1 0 0 0 0 20% [ 2,249,000
07012018 293176000 20375000 25,570,000 (3,506,000)  113.6% 1 0 0 0 0 2040 0 2,265,000
07/0172039 29,003,000 29,001,000 25,231,000 (3,772,000)  L14.9% 1 0 0 0 0 2041 -0 2,279,000

Projection Assumptions

The number of active members declines 10 zero. Individual pay increases and parierns of tumover, retirement, disability, and morulity are per the valuation assumptions stated in the 2011 Experience Study. The Town always pays the Annual
Required Contribution. The invesunents eam the assumed annual raie of return each year in the future. Theve are no future plan changes, assumption changes, funding method changes, or aciuarial gains ! losses. For purposes of this projection the
amonization period declines 10 | year 10 1Dusirate the progress of the plan lowards bacoming fully fnded: in aciual praciice the amortization period will not be less than 30 years in order 1o shiedd the Town Gom contribution volatdlity.

Caveats -
This work product was yrepared soldy for the Town for the purposes described herein and may not be appropriste to use for other purposes. Milliman does ot intend 10 benefit and assumes no dury or Jiability 1o other paniies who receive this
worl. Except as othenwise indicated above, the explanalory notes contained in the July 1, 201} Valuation Report dated November 22. 2011, including stalements of rdiance and limitlions oo use, conlinue 10 apply.

MILLIMAN, INC. 5/16/2013




Town of Bi istol, R Police Retirement Plan

Exhibit A - Long-Range IF

unding Forecast Assuming No Plan Changes

1-Projection Based on July 1, 2012 Preliminary Valuation Results - Based on Actuarial Assumplions

. Actuarial Actuarinl Unfunded

Valuation  Market Value Value of Accrucd Accrucd Funded

Dnte of Asscts Aasets Linbility Liability . Ratio
07/0172012 12,416,000 12,416,000 26,521,000 14,105,000 16.8%
07/01/2013 12,821,000 12,821,000 27,070,000 14,249,000 47.4%
07/01/2014 13,611,000 13,611 000 27,596,000 13,986,000 49.3%
07/01/2015 14,470,000 14,470,000 28,114,000 13,644,000 51.5%
07/01/2016 15,359,000 15,359,000 28,609,000 13,250,000 53.7%
07/01/2017 16,196,000 16,196,000 28,932,000 12,736,000  56.0%
07/01/2018 17,002,000 17,002,000 29,166,000 12,165,000 58.3%
07/01/2019 17,816,000 17,816,000 29,354,000 11,538,000 (LT
07/01/2020 18,669,000 18,669,000 29,513,000 10,844,000  i3.dv.
07/0172021 19,580,000 19,580,000 29,649,000 10,069,000 660",
07/01/2022 20,420,000 20,420,000 29,747,000 9,326,000
07/01/2023 21,180,000 21,180,000 29,816,000 8,636,000
07/01/2024 21,862,000 21,862,000 29,858,000 7.996,000
07/01/2025 22,451,000 22,451,000 29,841,000 7,390,000
07/01/2026 22,948,000 22,948,000 29,779,000 6,830,000 AN
07/0172027 23,367,000 23,367,000 29,683,000 6,316,000  78.71%%
07/01/2028 23,713,000 23,713,000 29,549,000 5,836,000 50.3%
07/01/2029 23,988,000 23,988,000 29,377,000 5,389,000  51.7%
07/01/2030 24,191,000 24,192,000 29,162,000 4,970,000  33.0%
07/01/2031 24,327,000 24,327,000 28,914,000 4,587,000
07/01/2032 24,392,000 24,392,000 28,620,000 4,228,000
07/0172033 24,387,000 24,387,000 28,273.000 13,886,000
07/01/2034 24,314,000 24,314,000 27,892,000 3,578,000 -
07/01/2035 -24,170,000 24,170,000 27,462,000 3,292,000 REAI VA
07/01/2036 23,957,000 23,957,000 26,983,000 3,026,000  #5.8%
07/01/2037 23,673,000 23,673,000 26,453,000 2,779,000 $9.5%
07/01/2038 23,320,000 23,320,000 25,870,000 2,550,000 .1
07/01/203% 22,897,000 22,897,000 25,231,000 2,334,000 LT

Projection Assumptions
The number of active members declines to zero. Individual pay increases and patteins of turmover, retiren
Required Contribution. The investnents carn the nssumed annval rate of return each year in the future. 7

Cavents .
This work product was prepared solely for the Town for the purposes described herein and may not be app
worle Except as olherwise indicated sbove, the expl y noles d in the July §, 2011 Valuation

Anorlizntion Annual
Anortization Payment (3% Required
Periad Growth Rate) Norwnl Cost Interest  Contribution  for FYE
17 1,088,000 119,000 81,000 1,288,000 2014
16 1,149,000 108,000 84,000 1,341,000 2015
15 1,183,000 103,000 87,000 1,373,000 2016
L] 1,217,000 107,000 89,000 1,413,000 2017
13 . 1,252,000 60,000 88,000 1,400,000 2018
i2 1,282,000 32,000 89,000 . 1,403,000 2019
il 1,314,000 19,000 90,000 1,423,000 2020
10 1,318,000 16,000 92,000 1,456,000 2021
10 1,267,000 16,000 86,000 1,369,000 2022
10 1,176,000 12,000 80,000 1,268,000 2023
10 1,090,000 11,000 74,000 1,175,000 2024
10 1,009,000 11,000 69,0007 1,089,000 2025
10 934,000 4,000 64,000 1,002,000 2026
10 863,000 0 59,000 922,000 2027
10 798,000 0 54,000 852,000 2028
10 738,000 0 50,000 788,000 2029
10 682,000 0 46,000 728,000 2030
10 630,000 0 42,000 672,000 2031
10 581,000 0 39,000 620,000 2032
10 536,000 0 36,000 572,000 2033
10 494,000 0 33,000 527,000 2034
| L 454,000 0 31,000 435,000 2035
10 418,000 0 28,000 446,000 2036
10 385,000 0 26,000 411,000 . 2037
10 354,000 Q 23,000 377,000 2038
10 325,000 0 22,000 347,000 2039
10 298,000 0 20,000 318,000 2040
10 273,000 ] 18,000 291,000 2041

iere are no fulure plan changes, nssumption changes, funding meiliod changes, or actunrial guins / losses.

Report dated November 22, 2011, including statemnents of seliance and Timitations on use, continue lo apply.

MILLIMAN, INC.

Payroll
358,000
331,000
320,000

319,000 -

245,000
91,000
56,000
48,000
47,000
16,000
35,000
34,000
33,000
§1,000

QOO0 QCODOO0 oo OC

Benefit
Payments
1,324,000
1,362,000
1,404,000
1,440,000
1.494,000
1,623,000
1,688,000
1,733,000
1,767,000
1,800,000
1,835,000
1,871,000
1,903,000
1,948,000
1,986,000
2,015,000
2,043,000
2,070,000
2,097,000
2,121,000
2,146,000
2,169,000
2,191,000
2,212,000
2,231,000
2,249,000
2,265,000
2,279,000

ent, disability, and mortality arc per the valuation assumplions stated in the 201 1 Experience Study. The Town always pays the Annual

kopriate 1o use for other purposes. Milliman does not intend to benefit and assumes no duty or linbility 10 othier partics who reecive this

10/26/2012




Coventry Municipal
Coventry Police
Coventry School

Funding Improvement Plan Update
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LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
FUNDING IMPROVEMENT PLAN UPDATE

Town of Coventry
Coventry Town Plan

Please update the Locally-Administered Pension & OPEB Study Commission with the status of your
funding improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

D

1. Funding 100% of the ARC by FY 20147 | Year ARC Actual contribution | % of ARC funded
O paying ARC-fully 2013 [),063.183 559,077 52 .34%
IZ/P-aying ARC-partially 2014 71,124 719,077 72 .55%

2015*% | R4 584 778,886 72.55%

If the ARC is not fully funded, provide two years of ARC and payment information from the most
recent actuarial valuation. Indicate valuation year. erdia for above data table,
*planned payment "%-3 o5 :

Please note that the guidelines, as adobted by the Commission, call for the contribution to be
increased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until it reaches 100%.

2. Increase employee contribution rate?

[ Yes
O No
[ still negotiating (3 Matter in arbitration/court

3. Three year wage freeze?
O Yes
[@fio .
[ still Negotiating (] Matter in arbitration/court

4. Implement defined contribution plan and close defined benefit plan to new entrants?
Yes

O No

5. Maximum amortization period of 30 years in which plans must emerge from critical status within 20
years?
O Yes, emerge from critical status in FY .
[Z/No, emerge from critical status in FY 2 B .
O T addition to Hhe % oF ARC peyments made [Scheduled Fo be wade in FY3-FYi5, The Town
bas Made supplemental Payments dirvectly Fowards The pension liability. Please see

attached Schedule 74 .

One Capitol Hill B Providence, Rhode leland 02802 B {401 574-3800 B wiww.nunicipatfinance.rigov




LOCALLY-ADMINISTERED PENSION PLANS & QPER STUDY CulVH\/HSbEON
OPEB Survey

6. Full or continued implementation of the funding improvement plan as submitted to the Commission?
O Partial implementation of the funding improvement plan as submitted to the Commission?
[ Changes made to FIP

Provide a detailed statement describing any funding improvement plan changes to the criginal FIP

submission, a description of items not yet fully implemented, additional actuarial runs if changes
were made, and any action by local governing body to approve revised plan.

Coventry Police Plan

53

Year ARC Actual contribution | % of ARC funded

7. Funding 100% of the ARC by FY 20147 013 | 784,708 2,274,733 H4H7.59°
O paying ARC-fully 2014 .| 4,48],020 | 3,024, 733 67.50%
Paying ARC-partially 2015* | 449525213933 346 87.50 %

If the ARC is not fully funded, provide two years of ARC and payment information from the most
recent actuarial valustion, reflecting the ARC required from all sources. Indicate valuation

yearF 2udia for above data table.
6/39/5

*planned payment

Please note that the guidelines, as adopted by the Commission, call for the contribution to be -
increasad such that the partion of the required funding payments actually contributed increases by
20 percentage points each year until it reaches 100%,

8. ‘Freeze longevity pay increases?
03 ves
O No -
{7 still negotiating Dﬁatter in arbitration/court

9. Change to afive year final average earnings definition?
O Yes .
O No
[ Still negotiating [Eﬁatter in arbitration/court

10. Increase contribution rate to 20%?

O Yes
O No
0 still negotiating matter fn arbitration/court

@ Iy\ O_JJI{’M + ‘7%6 /0 o{:. ARC Paymgﬁ-{’& mg;{e,/ja{.e‘lwleﬂ{ 7o be made {A FYIB 'FY/\S'

He Town has hade Supp/emenfal qumeﬂfs Fowards +he persien [labi It
Please sec atfached Schedule B. vota




LOCALLY-ADMINISTERED PEMNSION PLANS & QP
OPEB Survey

rrt

B STUDY COMWMISSION

11. Change retirement eligibility to age 55 with 25 years of service and change benefit formula as stated in

FiP, Option 1?

0 ves

O No

(3 still hegotiating Watter In arbitration/court

12. Eliminate COLAs for all participants including retirees?

O Yes
O No
O3 still negotiating %tter in arbitration/court
13. Close defined benefit plan to new entrants and implement a defined contribution plan as stated in FIP,
Option 17? :
{3 Yes
O No '
O still negotiatihg ther in arbitration/court

14. Maximum amortization period of 30 years in which plans must emerge from critical status within 20
years?
U Yes, emerge from critical status in FY
No, emerge from critical status in FY = ,

15. E}F/uil or continued implementation of the funding iImprovement plan as submitted to the Commission?
{3 partial implementation of the funding improvement plan as submitted to the Commission?

1 = (DR 7.
UOdTESS TTTaUS WU TTE

Provide a detoiled statement describing any funding improvement plan changes to the original FIP
submission, a description of items not yet fully implemented, additional octuarial runs if changes
were made, and any action by local governing body to approve revised plan. Attach additional page
if necessary. '

Coventry School

&

16. Funding 100% of the ARC by FY 2014? | Year ARC Actual contribution | % of ARC funded
{3 paying ARC-fully 2013 | 2, 11{p,57% 628,708 2 9. 70%,
S o ARGl 204 [ 2,180857 | 664575 | 3047%
Per Combractual agieemert 2015* 9] 225

If the ARC is not fully funded, provide two years of ARC and payment information from the most
recent actuarial valuation, reflecting the ARC required from all sources. Indicate valuation
year FYoud for above data table,

C/39 7%

*planned payment

@ FY/% and FYI5 Actual (Emplajer)fanfr}éuﬁ‘ow afe estimates fthat wele

rovided by the Coveatry School Depattment. Please ciftached ScheduleC . 3ot
'Y J




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSICON
OPEB Survey

Please note that the guidelines, as adopted by the Commission, call for the contribution to be
increased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until it reaches 100%.

17. Change amortization to a 30 year closed amortization?

O ves

I No

St nagotiating 0 Matter in arbitration/court
18. Remove COLAs for future retirees?

O Yes

O No

E’St/ill negotiating OJ Matter in arbitration/court
19. Change benefit formula?

0O Yes

O No

2Still negotiating [ Matter in arbitration/court
20. Change average earnings to career average?

(3 Yes

O No

fL-still negotiating {3 Matter in arbitration/court

UnZnowon 2t Maximumramortizationperiod-of 36-yearsin-which-plansmustemerge from-critical status within 20

© years?

[ ves, emerge from critical status in FY

O No, emerge from critical status in FY

p lease 22.00 Full or continued implementation of the funding improvement plan a5 submitted to the Commission?

See O\ﬁﬂd\)ﬂh‘f

#/

3 partial implementation of the funding improvement plan as submitted to the Commission?
O changes made to FIP

Provide a detailed statement describing any funding improvement plan chaonges to the original FIP
submission, a description of items not yet fully implemented, additional actuarial runs if changes
were mode, and any action by local governing body to approve revised plan. Attach odditional page
if necessary. :

Wottag @MM | 4-17- 14

Signature Date

4of4




Schedule A: Mualcipal Pension

- M

Town of Coventry
unicipal Pensian Plan

Aclual & Schedluled Town Contributions FY10-FY16

FIP Phase-in Starts Cﬁange
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY15 vs £Y14 Notes

ARC 806,558 887,077 986,087 1,068,188 991,124 841,584 841,584 (149,540} ARC will decrease by $149,540 in FY1S.
Increase/{Dercrease) in
ARC 80,519 99,010 82,101 {77,064) (149,540} -
Amount Contributed/To
Be Contributed Toward An add'l contribution of $58,809 Is required
ARC 550,000 442,837 559,077 559,077 719,077 778,886 841,584 59,809 to meet the FIP

The required contribution towards.the ARC
% of ARC Contribution 68.19% . 49.92% 56.70% 52.34% 72.55% 92.55% 100.00% 20.00% in FY15 Is 92.55% of the stated ARC

Our FIP states that we will Increase our % of
FIP Required Contribution contribution by 20% annually until we are
) N/A N/A W/A /A 72.34% 92.55% 100.00% 100 funding at 100% annually.
Contributlon Made .
Directly to Pension Fund These payments are not considered part of
Liability 213,977 361,000 50,365 the ARC payments.
Tatal Contribution 550,000 442,837 559,077 773,054 1,080,077 829,251 841,584




COVENTRY MUNICIPAL EMPLOYEES
RETIREMENT PLAN

Actuarial Valuation as of July 1, 2013
For Fiscal Year Ending June 30, 2015

Preparad by
Milliman, inc.

teve A, Lemanski, FSA, FCA
Consulting Actuary

80 Lambsrton Road
Windsor, CT 06095 USA
Tel +1 860.687.2410
Fax +1 860.687.2111
milliman.com

December 14, 2013




Milliman Actuarial Valuation

Section [V - Accounting Information
C. Schedule of Employer Contributions

Fiscal Year - Annual
Ending Requirad Actual Percent
June 30 Contribution Contribution Funded
2010 ’ 806,558 550,000 ' 68%
2014 887,077 442,837 50%
2012 986,087 559,077 57%
2013 1,088,188 773,054 72%
2014 991,124 78D - TBD _
2015 841,584 - TBD . TBD
t
i
July 1, 2013 Actuarial Valuation . - Page 15

COVENTRY MUNICIPAL EMPLOYEES RETIREMENT PLAN

This work product was prepared solely for the Town for the purposes describad herein and may not be appropriaie to use for other
purposes. Milliman does not intend 1o benefil and assumes no duly or liability to other parties who recelve this work. Milliman
recommends that third parties be aided by their own acluary or other qualified professional when reviewing the Milliman work product,




Schedule B: Police Pension

Actual & Sched

Town of Coventry
Police Pension Plan
uted Town Contributions FY10-FY16

FIP Phase-in Starts Change

FY10 FYL1 FY12 FY13 FY14 FY15 FY16 FY15 vs FY14 Notes
ARC . 3,084,953 3,278,626 3,530,006 4,784 708 4,481,020 4,495,252 4,495,252 14,232 ARC will increase by $14,232 in FY15.
Increase/{Dercrease) in )
ARC 193,673 251,380 1,254/702 (303,688) 14,232
Amount Contributed/To -
Be Contributed Toward
ARC 2,274,733 2,274,733 2,274,733 2,274,733 3,024,733 3,931348 4,495,252 908,613

Our FIP states that we will increase our % of
. contribution by 20% annually until we are

% of ARC Contribution 73.74% 69.38% 64.41% 47{54% 67.50% B7.50% 100.00% 20.00% funding at 1009 annually.
FIP Required Contribulion ’
% N/A N/A N/A N/A
Contribution Made .
Directly to Penslon Fund : These payments are not considered part of
Liability 986,023 1,535,000 214,712 the ARC payments.
Total Contribution 2,274,733 2,274,733 2,274,733 3,260,756 4,563,733 4,118,058 4,495,252




Milliman

TOWN OF COVENTRY POLICE OFFICERS
RETIREMENT PLAN |

Actuarial Valuation as of July 1, 2013
For Fiscal Year Ending June 30, 2015

Prepared by
Milliman, Inc.

Steve A. Lemanski, FSA, FCA
Consulting Actuary

80 Lamberton Road
Windsor, CT 06095 USA
Tel +1 860.687.2410
Fax +1 860.687.2111
milliman.com

December 11, 2013




Milliman Actuarial Valuation

Section IV - Accounting Information
C. Schedule of Employer Contributions

Fiscal Year : Annual

Ending Required Actual Percent

June 30 Conftribution Contribution Funded
2010 ' 3,084,853 2,274,733 74%
2011 : 3,278,626 2,274,733 ) 69%
2012 3,530,006 2,274,733 : 4%
2013 4,784,708 3,260,756 68%
2014 4,481,020 ' TBD TBD
2015 4,495,252 TBD TBD

July 1, 2013 Actuarial Valuation ' Page 15

TOWN OF COVENTRY POLICE OFFICERS RETIREMENT PLAN

This work produc! was prepared solely for the Town for the purposes described herein and may not be appropriate lo use for other
purposes, Milliman does not intend 1o benefif and assumes no duty or liability to other parlies who receive this work, Milliman
recommends that third parties be aided by their own aciuary or other quallfied professional when reviewing the Milliman work product,




’ 5‘CJ\€JM/€ C

Coventry Schools

SRP Pension

Year Employee Employer Total
2013 $ 412,487 |$ 656,923 |5 1,069,110
2014|$ 417,001|S 664,595!S 1,081,596
2015| 6 433,712 |$ 691,228 1S 1,124,940




Town of Coventry's Response for Updates on Progress Related to Locally Administered Pension
Funds

Attachment #1

An FIP was submitted by the Board of Trustees for the SRP School Pension Fund. The Town of
Coventry has no administrative duties, nor oversight of the operation of the pension plan. The
Board of Trustees has responsibility for the assets. Subsequent to June 30, 2012, the Town and
School Committee, based upon the advice of counsel, affirmed their funding responsibility is
limited to making the contractually required contribution of 12.75% of covered payroll rather
than the annual required contribution as determined by the plan's actuary. The Town Council and
School Committee, through resolution, denied any responsibility for the Unfunded Actuarial
Accrued Liability (UAAL). At the request of the Chairperson of the Pension Study Commission,
representatives from the Town, School Department, SRP Pension Board of Trustees, and the
SRP Union have met and continue to meet in an attempt to resolve the matter, At the request of
Governor Chafee, Special Assistant to the Governor Steve Hartford has attended the last two
meetings in an effort to help the process along. The group is currently discussing hiring a fact-
finder in an effort to resolve some of its differences. No legal action is currently pending.
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Coventry Schoaol Employees’ Pension Plan and Trust
Actuarial Valuation as of September 1, 2013
For tha Plzn Ysar Beginnihg September 1, 2013 ‘
and Ending August 31, 2014 '
Prepared By:
The Angell Pension Group, Inc.. !
88 Boyd Avenue t
Ezst Providence, Rl 02814 :

Telephone (401) 438-8250

March 2014
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Coventry School Employees’ Pension Plan and Trust

Exhibit 3 - Schedule o

Employer Contribution - GASB 25

July 1, 2010 - June 30, 2014

Annual ,
Fiscal Year Required Employer Percentage
Ended Contributjon Contfribution Contributed
06/30/2014  $ 2,180,859 . NIA ONAL
06/30/2013 2,116,574 628,708 , - 29.70%
06/30/20112 2,350,392 657,056 | 27.96%
06/30/2011 ' 2,200,642 ‘ 685,572 31.15%

The Annual Required Contribulion is {he sum of the Normal Cost and 30 year amortization of

the unlunded liability. Effective 9/1/20
using a 30 year closed amoriization

2, the amortization of the unfunded fiability is calculated
basis, The liabilitly is determined using the Entry Age

Narmal Actuarial Cost Method. The JARC is 10/12 of lhe trecommended conlribution for the
current plan year plus 2/12 of the recommended contribution for the preceding plan year,

adjusted for interaest.







COVENTRY MUNICIPAL EMPLOYEES RETIREMENT PLAN

FUNDING IMPROVEMENT PLAN

: Current Plan Provisions Proposed Plan Provisions

- | Employer Normal Cost $540,400 $491,300%

Employee Normal Cost 380,200 432,400

Net Employer Normal Cost 160,200 58,900

Accrued Liability 18,458,500 17,843,100

Actuarial Value of Assets 4,780,900 4,780,900

Unfunded Accrued Liability 13,677,600 13,062,200

Funded Ratio 25.9% 26.8%

ARC (FY 2014) 959,600 831,200*

Town Contributions 694,200 603,900%

*Includes $9,700 in expected employer contributions to proposed defined contribution plan

Alternative proposals have also been reviewed (Town Proposals 2 and 3):

Town Proposal 2 (Alternative Proposal)

-The Town proposes to meake the following changes to- Plan Provisions for the AFSCME group,
subject to negotiations and collective bargaining:

. Currently, the employee contribution rate is 7.0%. We expect to increase this to 10.0%.
. Implement a 3-year wage freeze starting in 2012,
. Close the defined benefit plan to all new entrants and lmplement a defined contribution plan

for new hires with the Town contributing 10% of the employee’s gross wages.

‘Txhibit C illustrates the forecast for Town Proposal 2.

Our actuary has projected that for FY 2014, the changes to the Plan Provisions outlined in Town
Proposal 2 will reduce the costs, liabilities and the Town's projected contributions. In addition, the
‘variability of the Town’s projected contributions will be reduced over time, as new hires are covered
by a defined contribution plan. The estimated FY 2014 results are as follows:

v ' Current Plan Provisions Proposed Plan Provisions

Employer Normal Cost $540,400 $497,700*
Employee Normal Cost 380,200 432,400

-| Net Employer Normal Cost 160,200 ~ 65,300
Accrued Liability 18,458,500 17,843,100
Actuarial Value of Assets 4,780,900 4,780,900
Unfunded Accrued Liability 13,677,600 13,062,200
Funded Ratio 25.9% 26.8%
ARC (FY 2014 959,600 837,600*
Town Contributions 694,200 610,300%

*Includes $16,100 in expected employer contributions to proposed defined contribution plan




COVENTRY MUNICIPAL EMPLOYEES RETIREMENT PLAN

FUNDING IMPROVEMENT PLAN

Town Proposal 3 (Alternative Proposal)

The Town proposes to make the following changes to- Plan Provisions for the AFSCME group,
subject to negotiations and collective bargaining:

. Currently, the employee contribution rate is 7.0%. We expect to increase this to 10,0%.

. Implement a 3-year wage freeze starting in 2012,

Exhibit D illustrates the forecast for Town Proposal 3.

Our actuary has projected that for FY 2014, the changes to the Plan Provisions outlined in Town
Proposal 3 will reduce the costs, liabilities and the Town’s projected contributions. The estimated
FY 2014 results are as follows:

: Current Plan Provisions Proposed Plan Provisions
Employer Normal Cost $540,400 $499,000
Employee Normal Cost 380,200 ' 443,700
Net Employer Normal Cost 160,200 53,300
Accrued Liability 18,458,500 17,849,100
Actuarial Value of Assets 4,780,900 4,780,900
Unfunded Accrued Liability 13,677,600 . 13,068,200
Funded Ratio 25.9% _ 26.8%
ARC (FY 2014) 959,600 $13,800
Town Contributions 694,200 . 588,700

- Exhibit T provides the same forecast as Exhibit B (Town Proposal 1), except that actual return on
investment is 0.5% less than the 7.0% assumption.

Exhibit F contains a summary of the actuarial assumptions, Please note that “proposed
assumptions” have been adopted, and are consistent with those summarized on pages 7 through 9 of
~ Milliman’s March 21, 2012 Experience Study report.

Exhibit G contains a summary of the current plan provisions, as well as proposed plan changes.

The Town commissioned an analysis (Exhibit H) by Gabriel, Roeder, Smith & Company (GRS),
actuary for the State Retirement Board, Upon review of the projected-cost of the transition to
MERS, the Town has determined that this option is unfeasible,




Town of Coventry, Rl
Municipal Pension Projection (Proposed Changes for DB Plan, and New Hires Covered by DC Plan - 6% Assumed Employer Contribution)
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TOWN OF COVENTRY POLICE OFFICERS RETIREMENT PLAN

FUNDING IMPROVEMENT PLAN

Plan Changes

Town Pronosal 1

The Town proposes to make the following changes to Plan Provisions, subject to negotiations
and collective bargaining: .

. Freeze longevity pay increases

. Change to a five year final average earnings definition.

. Increase the employee contribution rate to 20%,

. Change retirement eligibility to age 55 with 25 years of service and change the benefit

formula to 50% of final average earnings at 25 years of service plus 2% each year
thereafter, up to a maximum of 60% of final ayerage earnings.

. Eliminate future COLAs for all participants (including current retirees),

* - Close the defined benefit plan to all new entrants and implement a defined contribution .
plan for new hires with the Town contributing a 100% match of the employee
contribution, up to a maximum of 10% of the employee’s gross wages. Our actuary
estimates that some new hires will not elect to make the maximum contribution into the
defined contribution plan, such that the average employer contribution is 7% of
compensation into that plan.-

-Exhibit B illustrates the forecast for Town Proposal 1. Under this proposal, the period for
amortizing the unfunded accrued liability will be reset to 25 years (closed period) for the July 1, ~
2012 actuarial valuation (which will be used to determine the ARC for FY2014), with level
dollar amortization.. .

* Our actuary has projected that for F'Y 2014, the changes to the Plan Provisions outlined in Town
" Proposal 1 will reduce the costs, liabilities and the Town's projected contributions. In addition,
the variability of the Town’s projected contributions will be reduced over time, as new hires are
covered by a defined contribution plan. The.estimated FY 2014 results are as follows:

: Current Plan Provisions Proposed Plan Provisions
Employer Normal Cost $993,800 $432,700%
Employee Normal Cost 277,700 646,600
Net Employer Normal Cost 699,900 (213,900)
Accrued Liability 69,979,500 45,495,300
Actuarial Value of Assets 6,897,900 6,897,900
Unfunded Accrued Liability 63,081,600 38,597,400
Funded Ratio 9.9% 15.2%

ARC (FY 2014) 4,532,400 3,132,000*
Town Contributions 3,061,300 2,117,500%

*Includes $6,400 in expected employer coniributions to proposed defined contribution plan

Alternative proposals have also been reviewed (Town Proposals 2 through 6):




Town of Coventry, Rl
Police Pension Projection (Propnsed Changes for DB Plan, Eliminate Future COLAs, and New Hires Covered by DC Plan - 7% Assomed Employer Contribution)
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Sheol plas.

Plan Changes

The Trustees have amended plan provisions in the pension benefits provided to current active and
retired plan participants as follows:

1: Current Cost of Living adjustments (COLAs) are 3% simple regardless of the Consumer Price
Index. Our intent it to remove COLAS for future retirees who retire after August 31, 2012.

2: Currently, the benefit formula provides 2% of the 3 year average earnings for the first 10 years plus
2.5% for the years of service in excess of 10 years. Effective September 1, 2012, the benefit formula
is 2% of annual earnings for the first 10 years plus 1,25% of annual eamnings for the services in excess
of 10 years. Total benefit is capped at 50% of pay. '

3: The benefit is currently based on the 3 year average eamnings. Effective September 1, 2012, the
benefit is baséd on the career average.

Our Actvary has estimated that these modifications will substantially reduce the costs and liabilities
of the plan. Their estimates are as follows: '

. ‘Current Plan| Amended Plan Provisions
Ermployer Normal Cost 820,907 . 687,737
Accrued Liability 35,975,304 ' 33,255,669
Unfunded Accrued Liability 24,944,502 22,224,867
Funded Ratio - 30.66% 33.17%
ARC 2,415,604 2,065,978

__The Trustees have considered the following plan provision change options:

"Current Plan" Described as the “Current Plan" as it was the pre-8/31/12 plan provisions
Plan Option #1  8/31/2012 Amended Plan Pravisions with COLAs Not Removed

Plan Option #2  Post-8/31/2012 Plan Provisions (after efiect of plan amendment)

Plan Option #3  Post-8/31/2012 Plan Provisions with COLAs removed for all Participants
Plan Option #4  Post-8/31/2012 Plan Provisions with reduced accrual to 1% of pay

Plan Option #5  As if Hard-Freeze had occurred as of 8/31/2012

The exhibits in Exhibit A are prepared to present the key values forecasted for the next 35 years based
on the revised provisions. Alternate Exhibit A (Option #2) presents the projection of the plan
amendments which have occurred combined with the Employer Contribution based on 12.75% of
pay. At this time there is no new Funding Policy only the actual amendments presented in Option #2.
Therefore Alternate Exhibit A (Option #2) presents expected future plan funding.

Exhibit B is also presented of the same forecast (in Alternate Exhibit A (Option #2)) except the actual
return on investments is 6.5%, which is 0.5% less than the original assumption of 7.0%.

Page 3 of 18
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Description of Funding Rcsponsibilify: "Commitment to Fund the ARC"

Exhibit A* - Improvement Plan: Forecast of key values
"Current Plan"
Plan Option #1
Plan Option #2  Presented as if contribution is phased-in to become full ARC
Plan Option #3
Plan Option #4
Plan Option #5

Alternate Ei’_hibit A* . Plan on Current Funding Basis: Forecast of key values
Plan Option #2  Presented on current contribution basis which is less than ARC

Exhibit B* - Impact of 0.5% lower return on investment
Same Forecast as Alternate Exhibit A "Plan Option #2"

with actuarial return on investment 0.5% less than assumption (ROR =6.50%)

Exhibit C - Actuarial Assumptions

Exhibit D - Plan Provisions

Page 4 of 18
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Commitment to Fund the Annual 'Required Contribution (ARC)

The Coventry School Employees Pension Plan has been funded for many years based on the school
contributing 12.75% of pay and the employee participants contributing 8.00% of pay. The Annual
Required Contribution (ARC) has not been paid in the past.

The funding status of the plan is at 30.5% as of September 1, 2011. The amount of school
contributions provide approximately 30% of the ARC presently. Alternative plan amendments have
been extensively studied in order to restrict additional accrual of plan benefits in order to improve
plan funding going forward. The amendments adopted effective August 31,2012 are a result of these
efforts. ’

The current level of funding and the recently adopted plan amendments alone will not lead to a well-
funded plan in future years. An additional contribution source which will increase plan assets is also
necessary to bring the plan out of critical status. In fact without an additional source of plan assets the |
plan assets are projected to be depleted in about 13 years,

The "Alternative Exhibit A: 2011 Funding Basis" presents the projected funding levels for the plan
on the six différent scenarios of plan provisions considered. All of these scenarios reinforce the
message that an additjonal source of plan contributions is necessary to provide that the plan funding
status improves. ' '

"Exhibit A" with Option 2 presents a possible level of plan funding which projects that the plan

comes out of critical status in approximately 17 years, A similar funding level would also be reached
through a one-time $15,000,000 contribution to the plan in 2012. ‘

The Coventry School Employees Pension Plan was established by the Coventry School Committee : i |

and the Coveniry Teachers Alliance. It has not yet been determined what entity has responsibility to
increase condributions to this plan. Until the source of the additional contributions is identified the
"Alternative Exhibit A: 2011 Funding Basis" Option 2 is the forecast for this plan.
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Option 2* - Post 83172012 Plan Provisions

Exhibit A

Employer Employes
Payment 30-year Contribution Cootribution . Conyribution.
against  Normal closed Interest lo Employer asa%of Employee asa%of * Total Benefit Accrued  Unfunded  Funded  Revenuz  asa%of
Year theARC  Cost  Amoqization YearEnd ARC Comibution  payroll  Contribution  payroll  Contribution Increase  Payrolf  Payment Assets Liability Tability Ratio Forecasl  Revenue
2010 24.82% 831,628 1,823,304 79,040  2376,174 589,861 12.75% 357,798 - 8% 947,659 4,626,364 1,271,033 10,618,492 34,827,771 24209279  3049% $63,571,189  093%
2012 28.90% 682,737 1,673,849 $1,258° 2,078,514 600,630 1275% 364330 8% 964,960  1.83% 4,710,820 1369,900 11,030,802 33,255,669 22224867 33.17% 366,576,189  0.90%
2013 49.00% 662,819 1,789,570 84,382 2,181,897 1,069,130 23.30% 354,874 8% 1,424,004 47.57% 4,588,557 1,483,819 11,387,841 34,897,602 23,509,761  32.63% $68,731,189 1.56%
2014 69.00% 642,472 1,877,949 86,723 2,258,253 1,554,195 34.51% 348,891 8% 1,907,086 33.92% 4,511,198 15858380 12,12,215 36,509,570 24,388354  33.20% 570,286,139  222%
2015 89.00% 587,504 1,934,263 86,769 2,279,203 2,028,491 47.64% 329,333 8% 2,257,824 23.63% 4258303 1,627,400 13,298201 33,106,674 24,808,473  34.90% 571,841,189 2.82%
2016 100.00% 570,179 1,954,632 86,874 2,286,595 2,286,595 5440% 325,090 8% 2,611,685 10.57% 420344] 1,924,679 14,772,955 39,506,082 - 24,733,127  3739% $73;396,189  3.12%
2017 - 100.00% 539,296 1,954,544 85308 2,263,715 2263715 5541% 315933 8% 2,579,648 -1.23% 4,085,045 2082927 16,512,149 40,383,942 24371,793  40.39%
2018 100.00% 527,516 1,954,338 85,396  2,252948 - 2252943 5544% 314302 8% 2,567,250 -0.48% 4,063,951 2,175,876 18,176,930 42,160,961 23,984,031 43.11%
2019 100.00%4 479,958 1,954,097 83,151 2,219822 2219822 ©  5761% 297,984 8% 2,517,306 -1.93% 3,852,965 2,372,597 19,849,540 43,418292 23,568,752  45.72%
2020 100.00% .469,89% 1,253,695 83,391 2,210,679 2210679 57.70% 296,306 8% 2,506,985 .0.43% 3,831,363 2455806 21,385,607 44,508,569 23,122,962 43.05%
2021 100.00% 412,095  1,053239 81,387 2,175,500 2,175,500 62.03% a2l 8% 2446721 -240% 3,506,914 2,702,613 22,932,181 45578,039 22645858  50.31%
2022 100.00% 371,140 1,952,554 79,954 2,148,390 2,148,890 65.24% 254,758 B% 2,403,648 -1.76% 3294045 2,377444 24239846 46,373,219 22,133,373  5227%
2023 100.00% 316,341 1,951,727 78,040 2,119,935 2,119,935 T249% 226,173 8% 246,108 .2.39% 2924435 3,147,752 25445576 47,029,917 21584341 5d1i%
2024 100.00% 222,992 1,950,647 74,791 2072309 2,072,309 95.00% 176,121 8% 2,248,430 -4.16% 2,277,265 3,498,407 26,398,160 47,393,361 20,995,201 55.70%
2025 100.00% 196,513 1,949,171 73,829 2,057,384 2,057,884 98.47% 161,629 3% 2219,513 -1.29% 2,089,880 1,579,609 26936237 47315443 20362206 5637%
2026 100.00% 173,974 1,947,537 72997  2,045483  2,045483  106.15% 149,025 8% 2,194,508 -1.13% 1,926,909 2,660,250 27,440,158 47,125,667 19,635,509  5823%
2027 100.00% 137,957 1,945,748 71,696 2,029,468 2,029,468 124.63% 125,923 8% 2,155401 -1.78Y% 1,628332 3,779,508 27,849,294 46,811,581 18,962,287 59.49%
2028 100.00% 107,061 1,943,732 70,564 2,017,262 2,017,262  H9.88% 104,095 8%. 2,121,357 -1.58% 1345955 3,992,068 28,124,333 46313,191 18,138,358  60.73%
2029 100.00% 88,754 1,941,410 69,854 2,008,812 2,008,812 170.34% 91,206 8% 2,100,018 1,179,305 4,022970 25,164,787 45526236 17,361,449 61.36%
2030 100.00% 83,831  1.938,882 69,598 2004370 2,004,370  176.27% £7,941 8% 2082311 1,137,086 4,028,947 28,154,553 44,632,532 16,477,979  63.08%
2031, 100.00% 71,504 1,936,191 69,081 1999,262  1,999282  199.53% 77,494 8% 2,076,776 1,002,003 4,017,500 28,129,573 43,664,797 15,535,224 64.42%
2032 100.00% 62,569 1,933,290 68,674 1,994,898 1,594,898 2321.56% 69,635 8% 2,064,533 -0.59% 900382 3,996,716 23098951 42,528,012 14,529,061 65.92%
2033 100.00% 49,630 1,930,116 68,119 1,989,560 1,989,560  263.91% 58,305 §% 2,047365 -0.81% 753,887 3,954,387 28075245 41,530,663 13455418
2034 100.00% 40,806 1,926,618 67,696 1,984,736 1,984,736  304.53% 50,404 8% 2,035,140 -0.62% 651,729 5858,002 22076,719 40,386,590 12,309,871  69.52%
2035 100.00% 29,012 1,922,355 §7.160 1,980,368 1,930,868  401.47% 38,159 8% 2,019,027 .0.79% 493,406 3,381,826 28,164,885 39253,029 11,088,144 71.75%
2036 100.00% 24,294 1,918,430 66,845 1,976,944 1,976,944 468.64% 32,625 8% 2,009,569 .0.47% 421,845 3,322,131 28218393 38,002,772 9,784,379 7425% -
2037 100.00% 19,797 1913348 | 66516 1,971,217 19N 21T - 535.96% 28,444 2% 1,999,661 -0.49% 367,789 1,729,150 27,665 36,721,907 8394242 77.]4%
2038 100.00% 18,191 1507301 66252 1,965248 1965248  575.64% 26,496 2% 1,991,744 0.40% 342,593 3,588,110 28,530,444 35443076 6912,632  §0.50%
2039 100.00% ° 18,800 1,899,764 66,014 1,957,194 1,957,194 552.76% 27,384 8% 1,984,578 .036% 354,076 3.451,527 25,384,859 34219397 5334538 34.41%
—— o0MB 100 08% 19426 B8 T 65673046010 1046015319354 28204 98, 1074313 .0.52% 365839 3321836 29397599 33052473 3654874 §3.94%
2041 100.00% 17,032 1,869,718 64,919 1,926,952 1,926,952 602.95% 24,117 8% 1,951,669 -1.15% 319,590 3,188,845 30,069,425 31,239,143 1369718 94.15%
2042 100.00% 13,686 0 47 0 0 0.00% 20,027 % 20,027 -98.97% 253,947 3,078,719 30,802,229 30,383,352 0 100.06%
2043 100.00% 8451 0 291 o 0 0.00%" 13,384 8 137384 33.17% 173,055 2,944,56] 29,908,518 29,364,377 0 100.15%
2044 100.00% 8,738 0 30 0 0 0.00% 13,840 2% 13,840 341% 178,954 2,779.458 28,977,041 28,907,717 0 100.24%
2045 100.00% 2,029 0 kI 4 0 0.00% 14,301 % 14,301  3.33% 184908 2,587,378 28,151,126 28,055,761 0 100.34%
2046 100.00% 9,323 0 321 0 0 0.00% 14,763 ¢ 8% 14,763  323% 190,884 2,408,956 27,466,117 27,343,842 0 10045%

Coventry School 2012 Experience Study - Improvement Plan - v20121109

Exhibit A
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Municipal Peusion|

Cown of Coventry, X
Projection (Current Benefit Provisions)

Cozty Brojecied to Followlag Flseal Year

Exhibit A
Values a5 of Valuntion Data
Actuarial . Past
Valuation  Accrued Value of Unfunded Funded Costsfor Amtort. Serviee Total j:
Yeor Liabiity £els Lisbility Ratle FYE Teifod Gost, ort Col
2011 17,352,400 4335300 12,967,100 253% 2013 22 813,300 515,300
012 18,458,500 4,780,900 13,877,600 255% 2014 30 704,600 540,400
2013 19,631,400 5,284,200 14,347,200 26.9% 2015 29 754,00 562,00
014 20,266,700 6,117,400 14,745 300 29.3% 2016 28 251,500 581,400
2015 22,131,500 71,179,400 14,952,100 314% 2017 27 321,900 602,500 .
2016 23,439,300 8295400 15143500  354% 2013 26 851,400 £30,300
2017 24,807,100 9,494,100 15,313 300 383% 2019 a5 112,800 657,500
2018 26,210,200 10,744,500 15_455,70b 41.0% 2020 24 515,600 483,400
2019 27,651,500 12,056,400 15,594,100  43.6% 2021 23 949,700 713,700
2020 29,125,000 13426300 15,698,700  46.1% 2022 21 585,200 743,400
2021 30,609,500 14,337,200 15,772,300 AR 5% 2023 28 1,022,100 “ 774,500
2022 32,052,100 16,285,700 15,766,400  50.8% 2024 10 1,057,300 799,100
2025 33,512,100 17,755,600 15,756,500 51.0% 2025 19 1,096,100 832400
2024 34,961,700 19251400 15,710,300 55.1% 2026 bt} 1.136,700 866300
2025 36,395,000 20,779,300 15,615,200 ST.1% 027 17 1,178,700 901,600
2026 I783A,600 22360300 35474300  59.0% 2028 16 1,222,600 932,000
2027 35,159,200 23,955,200 15,274,000 61.1% 2029 15 1,268,100 $75.200
2028 40,649,200 25,642,500 15,006,700 6.1% 2050 1,314,900 1,014,200
2029 42,019,500 27,345,500 14,674,000 1565800 1,056,000
2030 43.329,600 25,073,400 14,256,200 1,413,600 1,097,700
B 2031 1,463,400

: . S EAT) UK |

2013 47,372,600 12,454,900 9 1,572,100

2034 43,786,500 37,145,400 11,641,100 3 1,627,400 1,274,400
2035 50,246,000 39,537,600 10,708,400 7 1684200 1,320,700
2036 SL747.800 42,107,600  9,640200  314% 2038 6 1741200 | 1369,700
2057 $3291,200 44,965,000  TA26200  BA2% 2039 5 1,797,500 1,417,500
205% S4893,900  ATA0500  7,053400  872% 2040 4 1,851,000 1,470,500
2039 56,605,600 51080100 5,518,506  90.7% 2041 5 1,903,600 1,522,000
2040 58,373,700 54,557,000 3,816,700 15K 2042 2 1,938,600 1,576,900
2041 60,250,700 58,299,200 1,930,900 96.8% 2043 1 1,950,900 1.632,900
2042 62,169,500 62,308,100 (138,600)  100.2% 2014 1 (138,500) 1,690,900
2043 64,220,800 66,573,100  (2551300) 103.7% 2045 1 (2351,300) 1750900
2044 66,395,600 68,830,700 (LUJ.,IUD) 105.7% ;046 1 (2,432,100) 1,812,500
2045 63,661,500 70,555,100  (1,896300) 1028% 2047 1 (L,296,400) 1,578,300
2046 71,040300 72,311,000  (1,300,700) 101,8% 2048 1 1,945,600

(1.300,700)
Includes reset of amortization pedod to 30 years for July 1, 2012 actuarial valuation.

This projeclion is based on the actusrial assumptious from the 201 L Experience Study and data used in the July
This projection assumes new members enter the system,

This work product was prepared solely for the Town of Coventry, R for the purposes described herein and may]
lits worke

Interest Rate Assumption 7.00%
Actual Returm on MVA 7.00%
Payroll Growth Rate 3.55%

Expected Total Assumed Employer Contxibufian
mplayes Empl(:;tr Admin Enployar Employer  Contritu(ion as Benelit Revenue a3 Shace
utribnfions Normal Cost ExpenseLead  laterest ARC Conlylbution 2 % ol the ARC  Payrg]] veents Forceast of Revenue

365,200 151,600 30,500 65,900 1,068,200 559,100 523% 5.293,900. 653,500 89,677,900 0.6%
380,200 150,200 32,000 62,200 ° 59,600 694,200 723°% 5,476,900 85,200 19,213,000 08%
393.%00 168,500 33,000 66,300 1,022,400 244,100 92.3% 5,670,800 730,000 90,062,900 1.0%
405,300 176,100 34,000 70,100 1,072,100 1,072,100 100.0% 5,871,800 800,400 90,190,900 12%
421,400 188,100 35,000 73,100 1,117,200 1117200 100.0%4 6,078,500 365,300 $0.236,000 1.2%
434,800 195,500 36,000 75.500 1,158,800 1,158,800 100.0% 6,292,400 918,200 90,177,600 13%
412,500 207,300 37,000 78,000 1,206,600 1,206,600 100.0% 6,514,400 1,005,300
465,200 213,200 38,000 82,100 . 1253 900 1,253,900 100.0%% 6,745,400 1,001,000
481200 232,500 39,000 B5.400 1306,600 - 1,306,600 100.0% 6,982,500 1,189,900
496,600 246,300 40,000 19,000 1,361,000 1,361,000 100.0% 7.123,200 1,508,100
514,600 260,000 41,000 92,600 1,415,700 1,415,700 100.0% 7,486,200 1,438,700
530,500 268,600 42,000 95,700 1463600 1,463,600 100.0% 7,748,900 1,585,100
550,400 282,000 43,000 99,500 1,520,600 1,520,600 - 100.0% 1019900 1,726,600
565,900 296,400 44,000 103,400 1,500,500 1,520,500 100.0%% 8,300,700 1,871,700
5%0,100 1,500 45,000 107,400 1,641,600 1,612,600 100.0% 3,593,800 2,003,500
611,000 327,000 46,000 111,700 1,707,300 1,707,300 100.0% 1,896,900 2,150,000
632,000 313,200 47,000 116,100 1,774,400 ],774,409 100.0% 5,211,200 2,313,200
655,400 353,400 48,000 120,500 1,812,200 1,842,800 100.0% 9,539,500 2,470,600
677,300 378,700 49,000 125,300 1916800 1,916,800 100,0% 9,377,900 2,651,200
703,500 50,000 150,100 1,988,300 1,988,300 100.0% 10225600 2,767,200
728,700 52,000 135,000 100.0
TR0 2 T 968, {40208, 163, .
782,200 447,500 6,000 145,200 . 100,0% 3,078,500
809,400 465,000 58,000 150,500 2,301,000 22301,000 100.0% 11,755,800 3,175,200
837,900 412,800 60,000 155500 2382900 2,382,%00 100.0% 12,169,900 3.269,800
RG7,R00 501,900 62,000 161,400 2,466,400 2,466,400 100.0% 12,559,100 3372400
98,000 519,300 £1,000 166,700 2548000 2,548,000 100.0% 13043700 3,459,900
931,200 539,300 66,000 171,900 | 2,628,200 2,625,200 100.0% 13,503,000 3,518,700
962,800 559,200 68,000 177,200 2,707,800  2.707.800 100.0% 13,978,600  3,61£.500
957,400 579,500 70,000- 181,200 2,770,400 2,770,400 100.0% 14,472,000 3,708,500
1,032,500 600,100 72,000 182200 2,785,500 2,785,500 100.0% 14,981,700 3,301,100
1,068,900 622,000 74,000 35,000 596,500 596,500 100,0% 15,508,700 3,874,700
1,106,700 644,200 76,000 (114,200) 0 0 100.0% 16056400 3947300
1,145,000 667,800 78,000 (118,000) o 0 100,0% 16,621,600 4,053,200
1,185,200 692,500 80,000 (78.700) a [] 100.0% 17208300 4,155300
1,227,600 718,000 22,000 (3s.000) 0 9 100.0%4% 17,815,600 4 268,900
1, 2011 valuati y Totes d in those reports, including ts of reli; and I ious on use, to apply.

The expl

nol be approptiate 1o vse for olier purposes. Milliman does not intend fo benefit and assumes vo duty or liability to otlier partics who reccive




Police Pension

Town of Coveutry, RI

'rojection (Current Benelit Provisions)

Costs Projected to Followinz Fisent Yenr

Exhibit A
‘Values n9 of Valuntion Dnre
Acturdal
Valuntion Acerued Vnlue of Unlsuded Funded Costsfor  Amart
Year inkifi Asety Lisbilty  Rafie  EYE  Pasial
2011 67351300 7,598,100 59,753,200 3% 2013 22
2012 69,975,500 6,897,900 63,081,600 9.5% 2014 26
2013 72,335,000 6,153,000 - 66,232,000 5% 2015 s
2014 74,745,100 6,151,700 68,393,400 5% 2016 24
2015 76,995,600 7,520,000 69,475,600 s.8% 2017 a3
2016 79,262,600 9,341,500 69,921,100 1L.8% 201% 22
2017 11,581,600 11,379,000 70,202,600 14,07 2019 21
2018 81,955,000 13,613,400 70,341,600 162% 2020 20
2019 86,368,000 16,070,900 70,297,100  18.6% 2021 19
2020 BR,820,900 18,729,600 70,091,300  201% 2022 12
2021 91,189,900 21,535,000 69,654,900 13.6% 2023 L7
2022 93,578,500 24,609,000 68,969,500 263% 2024 16
2023 96,009,900 27,969,000 68,040,900  29.1% 2025 15
2024 98,403,400 31,591,300 66812100 321% 2026 14
2015 100,842,100 15,510,300 65,301,300 352% 2027 13
2026 103,259,900 39,801,700 63,458,200 38.6% 2028 12
2027 105,572,500 44,340,100 61,232,400  42.0% 2029 11
2028 107,861,500 49,300,100 58,561,700 45.7% 2030 10
2029 110,187,100 54,731,700 55,455,400  49.7% 2031 9
2030 112430500 60,548,400 51,882,100  §3.9% 2032 3
2051 114,406,200 66,624 HOO_ A7, 7'1,'}9? 53;2" , 7_ .
: Ly s

79,834,700 5
2034 119,015,800 37,337,800 ‘11,575.000 T3.4%8 2036 4
2033 120,404,500 95,477,800 249267700 79.3% 2037 3
2036 121,561,500 104,201,000 17,360,500  B57% 2038 - 2
2037 122,599,900 113,651,800 2,968,100  52.7% 2039 1
2038 123,501,600 123,802,900 (301300) 1002% 2040 1
2019 124,367,400 134,771,700 (l0,404300) 108.4% 2041 1
2040 135261,300 136,206,200  (10,944,400) 108.7% 2042 1
2011 126,169,200 136,898,300 (10,729,100) 1015% 2043 1
2042 127,047,100 137,545,500 (10,498,500) 1083% 2044 1
2045 127,906,200 135,121,600 (10.215,400) 108.0% 2045 1
2044 128,684,900 138,620,800 {9,935,900) 107.7% 2046 1
2045 129,517,600 159,116,600 (9.609,000) 107.4% 2017 l
2046 130,372,400 159,625,700 (5,253,800) 107.1% 2048 1

Includes reset of amortization period Lo 26 years for July 1, 2012 actuarial valuation.

This projection is based ou the actuarial assamptions from the 2011 Expericuce Study and data used in the July]

This projection assumes new members enter the system.

r .
This worl product was preparcd. solely for the Town of Coventry, RI for lhe purposes descriticd herein and may

work.,

Interest Rate Assumption 7.00%

Actua] Return ca MVA 7.00%
Payroll Growth Rate 3.75%
Amorlization 3.75% growth

Past

Serviee Total
Cort, Norwal Cost
3,683,900 1,004,600
3,473,900 993,300
3,742,700 983,500
3,971,900 954,900
4,153,400 967,300
4,310,500 992,000
4,472,400 1,011,000
4,610,800 1,053,600
4,314,700 1,045,400
4,997,000 1,067,700
5,184,700 1,091,100
5378000 1,120,300
5,579,500 1,128,600
5,786,900 1,168,500
6,004,300 1.176,400
6,750,500 1,191,200
6,464,000 1,240,400
6,701,200 1,256,700
6,948,300 1,255,400
7,206,600 1,204,600

8,015,200 1,364,400
8,289,600 1,255,000
2,566,500 1,250,500
8,814,300 1,255,100
1,968,100 1,263,400

. (3MA00) 1,302,600
(10,404,300) 1,339,700
(10,944300) 1,365,600
(10.729,000) ~ 1,589,700
(10,498,600) 1,385,000
(10,215,400) 1,395,700
(9,955,900) 1,424,400
(5.609,000) - 1,441,500
(9,255,800) 1,455,900

Expected . Total Assunied E;nplaya
Employee  ‘Employer Admin Employer Employer Coniribution as Benclit
Lantiibutions Normnf Cost Expentefand  [ntarest ARG Contribution 8% ofhic ARC  Tayrall Payments

263,200 743,100 44,300 313,100 4,784,700 2,274,700 47.5% 3,246,600 3,239,000
277,700 716,100 46,000 25:15,400 4,532,400 3,061 300 67.5% 3,143,100 3,476,400
233,600 699500 47,000 314,200 4,203,200 4205300 27.5% 3224100 1,686 400
292,800 662,100 48,000 317,700 5,009,700 5,009,700 100,0% 3.261.000 3876200
203,900 663,400 49,000 340,600 5,206,400 5,206,400 100.0%% 3,350,300 4,013,400
316,300 675,700 50,000 352,500 5,329,000 5399,000 100.0%% 3,432,100 4135300
325,800 685,200 352,000 364,300 5,571,400 5,374,400 100.0% 3,610,700 4,273,500
341,200 712,400 54,000 378,500 5,785.700 5,785,700 100.0% 3.749.200 4,407,900
341,100 708,300 56,000 390,500 5.96%,500 5,969,500 100,0% 3,884,500 4,588,900
351,300 716,400 58,000 404,000 6,175,400 6,175,400 - 100.0% 3,907,900 4,819,000
361,500 729,200 6,000 . 418200 6392100 6,392,100 100.0% 4,004,300 4,963,700
372,000 748,200 62,000 41200 6621400 6,621,400 100.0% 4132200 5,120,100
377,100 751,500 61,000 447,800 6,312,300 6,542,800 100.0% 4,238,000 5,526,400
589,400 779,100 66,000 464,300 7,096,300 7.056,300 100.0% 4,333,300 5,486,800
590,500 785,800 68,000 410,100 7,538,200 7333200 100.0% 4,420300 35,703,700
395,100 798,100 70,000 495,900 7,595,500 7,595,500 100.0%% 4,444,500 5.962300
407,800 232,600 72,000 515,900 7,834 500 7,884,500 100.0% 4,462,600 6,137,800
413,500 844,200 74,000 533300 3,153,300 8,153,300 100.0% 4,627,700 6,309,400
410,4 UP 845,000 76,000 550,800 8,420,600 8,420,600 100.0%% 4,671,600 6,569,400
391,600 £13,000 78,000 566,800  3,664400 8,664,400 100.0% 6,958,400
.J.!_"‘.Z()U 315,0(?0 B ﬂ,.955 100,0% . 4 336,600 .

. 389:600° *-," "830,000 2,000, 2635007, 19,26 " o 369,50 i
402,800 261,600 84,000 627,200 9,588,000 9.588,000 100,074 4,434,700 7,731,400
399,R00 355,200 87,000 646,200 9,378,000 9,878,000 100,0%% 4,580,500 7,943,000
397,300 853,200 90,000 665,700 11,175,300 10,175,300 100.0% 4,476,900 1,214,600
398,200 56,900 3,000 633,500 ' 10447500 10,447,500 ©  300.0% 4480700 3,416,100
400200 853,200 96,000 694,500 lo,ﬁﬁJUU 10,622,300 100.0% 4,503,400 3,609,700
412,400 390,200 99,000 48,100 736,000 76,000 100,0% 4,516,600 £,710,900

424,000 915,700 102,000 (657,100) 0 [ 100.0% 4,669,000 8,787,100

431,600 832,000 105,000 (693,500) 0 4 100.0% 4,799,000 1,869,900
439,600 950,100 108,000 {677,000) 0 0 100.0%% 4,867,300 £,964,900
431300 246,700 111,000 {660,900} 0 [] 100.0% 4,993,500 9,073,400
42,500 957,200 114,000 (640,100) [ [ 100.0% 4912200 9,157,700
450,200 974,200 J17,000 (612,100) o o 4,997 800 5.219,500
455,600 985,900 121,000 (593,100) [} 0 100.0% 5,081,700 9,261,400
460,000 595,500 125,000 {569,300) [} [} 100.0% 5,133,200 9,306,700

1, 2011 valuation. The expl ory notes contamned in those reposts, including of rcli and h

Contribution

Revenue s Sharce
Forccast of Revenue
39.677,500 2.5%
90,464,500 34%
91,608,500 A6%
92,412,900 54%
92,609,600 5.6%
92,791,200 58%

on use, continue to apply.

hot be appropriale to use for otier pwposes. Milliman does not intend to benefit and assumes uo duly or lability to other parties who reccive this




Current Plan --Pre 8/31/2012 Plan Provisions

Year
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

Payment *

against
the ARC
24.82%
24.86%
22.94%
21.31%
19.11%
17.73%
16.21%
15.07%
13.42%
1241%
10.61%
9.26%
7.62%
5.50%

Wonmal
Cost
831,628
820,907
797,890
779,512
725,845
709,736
678,017
667,165
614,927
604,603
538,885
490,582
426,939
310,342

30-ycar
cloged
Aunortization
1,823,304
1,878,676
2,021,927
2,178,681
2,350,172
2,538,089
2,744,417
2,971,226
3,221,505
3,498,113
3,805,403
4,148,404
4,532,482
4,966,103
B S

Interest to
Year End
79,040
80,351
84,814
89,781
94,508
100,565
106,889
114,375
121,751
130,971
140,146
150,853
162,862

Q"z%{vifni )

ARC
2,376,174
2,415,604
2,549,757
2,699,083
2,841,192
3,023,280
3213390
3,438,464
3,660,199
3.937,381
4213213
4,535,081
4,896,110

Employer
Contribution
589,861
600,630
585,041
575178
542,934
535,939
520,843
518,154
491,253
488,486
447,132
439,991

Employer
‘Contribution
asa % of
payroll

12.75%
12.75%
12.75%
12.75%
1275%
12.75%
12.75%

12.75%

12.75%
12.75%
12.75%
12.75%
12.75%

© 12.75%

Coventry School 2012 Experience Study - sprovement Plan - v20121109
Exhibit A

Ewmployee
Contribution
357,798
364,330

354,874 .

348,391
329,333
335,090
315933
314,302
297,934
296,306
271,221
254758
226,173
176,121

G L

. Employee
Contribution
asa %ol
payroll
%
8%
3%
8%
8%
3%
8%
8%
8%
3%
8%
8%
8%
8%

Total
Conlribution
947,659
964,960
939,915
924,069
872,267
861,029
836,776
832,456
789,237
784,792
718,353
674,749
599,038
166,472

Page 6 of 18

Increase

1.83%
-2.60%
-1.69%
-3.61%

-1.29% -

-2.82%
-0.52%

-5.19%

-0.5%%
-847%
-6.07%
~11.22%
-22.13%

Payroll
4,626,364

-4,710,820

4,588,557

4,511,198

4,258,303
4,203,441
4,085,045
4,063,951
3,852,965
3,831,263
3,506,914
3,294,045
2,924,435

277,265

i

t

Benefit

Payment
1,271,033
1,369,900
1,486,338
1,592,128
1,839,738
1,946,029
2,118,958
2,224,57}
2,448,174
2,545,825
2,861,229
3,044,681
3,359,323
3,799,813

Asscels
10,618,492
11,030,802
11,387,841
11,623,777
11,750,644
11,577,222
11,270,328
10,738,373
10,055,708

9,049,748

7,864,890

6,205,901
4,196,315
9

Accrued

Liability
34,827,771
35,975,304
37,950,104
39917,658
41,893,476
43,693,179
45,491,281
47,201,818
48,910,924
50,451,660
51,984,734
53,230,555
54,321,491
94

Unfunded
liability
24,209,279
24,944,502
26,562,263
28,293,881

30,142,832 -

32,115,957
34,220,953
36,463,475
38,855216
41,401,912
44,119,844
47,024,654
50,125,176
451.1

Lxhibit A

Funded Revenue

Ratio Forecast
30.49% $63.571,189
30.66% $66,576,189
30.01% $68,731,189
29.12% $70,286,189
28.05% $71,811,189
26.50% $73,396,189
24.77%
22.75%
20.56%
17.94%
15.13%
11.66%

11/9/2012

2:02 PM

Contribution
asa % of
Revenue

0.93%
0.90%
0.35%
0.82%
0.76%
0.73%




Cranston Fire & Police

Funding Improvement Plan Update
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Elaine Colarusso - RE: Cranston-Request for Update on Pension Funding Improvement Plan

From:  "Fung, Allan" <AFung@CranstonRI.org>

To: Elaine Colarusso <elaine.colarusso@dor.ri.gov>

Date: 4/8/2014 2:25 PM

Subject: RE: Cranston-Request for Update on Pension Funding Improvement Plan
CC: "Strom, Robert" <RStrom@CranstonRI.org>

Elaine, here is Cranston’'s update on our funding improvement plan. Thanks. Allan

At a class action fairness hearing on December 13, 2013, Judge Sarah Taft-Carter entered a final order that
approved a settlement between the police and fire unions and retirees that modifies our original funding
improvement plan for our locally administered pension that is deemed in “critical status”. The original 10 year

- COLA freeze ordinances still applies to those that have decided to opt-out of the settlement and continue their
individual suits. Approximately 76 individuals decided to opt out of the settlement.

Under the terms of the settlement, the city shall suspend the annual three percent compounded COLA,
excluding current or future widows that do not opt of the settiement, every other year over a ten year period
beginning July 1, 2013. Upon the expiration of the ten year period, for years eleven and twelve, said three
percent compounded COLA ‘shall be reduced to 1.5% compounding, excluding current or future widows that do
not opt out of the settlement. After year 12, the COLA shall be fixed permanently at three percent compounded
per year without any further escalation based upon any raises to active employees.

Answers to your questions on our original FIP:

1) We are funding 100% of the ARC in FY2014.

2013 ARC of $28.5M (ARC had updated experience study results) and Actual Contribution of $21.9M = 77%

funding

2014 ARC of $21M (ARC had implemented original FIP reforms) and Actual Contribution of $22.3M = 100%
funding

2015 ARC of $22.3M (ARC based upon revised valuation results implementing above superior court
approved pension settlement) and proposed Contribution of $22.3M = 100% funding

2) See above comments about tén year COLA freeze ordinance and approved settlement
3) No there were no excess contributions in either year

4) The‘amo‘rtization schedule has been extended until 2042

5) We emergé from critical status in 2037 which is in 23 years

6) We implemented the above changes to our original FIP that was approved by the Superior Court to resolve
our class action litigation and will continue to fund per our settlement

file:///C:/U sers/elaine.colarusso/AppData/Local/Temp/XPgrpWise/S34406E8doaPowcrs 100... 4/9/2014
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Elaine Colarusso - RE: Letter from Director Gallogly - Update requested for pension plan in

critical status
I

From: "Fung, Allan" <AFung@CranstonRI.org>

To: Elaine Colarusso <elaine.colarusso@dor.ri.gov>

Date: 8/26/2013 11:16 AM

Subject: RE: Letter from Director Gallogly - Update requested for pension plan in critical status
- CC: "Strom, Robert" <RStrom@CranstonRI.org>, Rosemary Booth Gallogly <Rosema...

Elaine,

On April 22, 2013, the Cranston City Council passed and | subsequently signed into law two pension ordinances
that imposed a ten year freeze on COLAs for those in our locally administered plan. Thereafter, the police and
fire retirees brought a class action suit in Providence Superior Court. On June 7, the Judge certified the class.

Since the associations and the city had reached a proposed resolution (highlights set forth below) through
negotiations, we will be putting that before the court.

The City shall suspend the annual three percent (3%) compounded COLA, excluding current or
future widows that do not opt-out of the settlement, every other year over a ten (10) year period
beginning on July 1, 2013. Upon the expiration of the ten year period, for years eleven (11) and

- twelve (12), said three percent (3%) per annum compounded COLA shall be reduced to one and
one half percent (1.5%) compounded, excluding current or future widows who do not opt-out of
the settlement. After year twelve, the COLA is permanently capped at 3% with no further
escalation based upon any raises given to active employees. The re-amortization period will be

thirty years.

At a future date that will be set, the court will be holding a fairness hearing similar to what transpired in
Providence's case. If the proposed settlement is approved, plan participants will be given notice about their
options and ability to opt out of this resolution. Should they decide to opt out of the settlement, the ordinances’
ten year freeze continues to apply to them. But they will continue to have a right to challenge the laws in court.

Thanks.

Allan

file://C:\Users\elaine.colarusso\AppData\Local\Temp\XPgrpwise\521B3910doaPowers100... 8/26/2013




Future Funding - Option 1

Exhibit A shows the forecast of key values assuming that 100% of the ARC is

contributed starting in FYE 2014,

The City is considering making the following changes:
e implement a 10-year COLA freeze commencing in FYE 2014
e extend the amortization schedule from FYE 2032 to FYE 2036

o make one-time contributions of $2,149,619 in excess of the ARC for FYE 2013

and $2,473,336 in excess of the ARC for FYE 2014

Our actuary has estimated that these modifications will substantially reduce the costs and

liabilities of the plan. The estimates are as follows for FYE 6/30/2013:

Current Plan | Proposed Plan
Provisions Provisions

Employer Normal Cost 1,317,054 1,129,140
Employee Normal Cost 508,701 508,701
Total Normal Cost 1,825,755 1,637,841
Accrued Liability 333,935,476 273,815,791
Unfunded Accrued Liability 271,012,438 210,892,754
Funded Ratio 18.8% 23.0%
ARC 26,513,813 19,844,725 |

Exhibit B shows the key values forecasted for the next 30 years based on these revised
provisions and the new Funding Policy. Exhibit C is the same forecast as Exhibit B,
except the actual return on investments is 0.5% less than the 7.5% assumption.

Exhibits D and E describe the actuarial assumptions and plan provisions, respectively.




Exhibit B - Option 1
Forecast of Actuarial Experience Study results - Funding Improvement plan #1

Amortization
Payment of the Contribution Contribution
against the Employer Unfunded asa%of Benefit Accrued Unfunded Revenue asa%of
FYE ARC Normal Cost Liabitity ARC Contribution  Increase  Payroll Payrolt Paymenls Assels Liability Liability Funded Ratio Forecast Revenue

643072013 100% 1,129,140 18,715,585 19,844,725 21,994,344 8.0% 3,176,568 692% 22,586,717 62,923,037 273815791 210,892,754 248,574,059 8.3%
6/3072014 100% 1,001,146 18,519,862 19,521,008 21,994,344 00% 2,816,488 781% 22,608,380 67472745 272416245 204,943,499 253,359,647 87%
6/3072015 100% 809,549 18,290,992 19,100,541 19,100,541 -13.2% 2,277,476 839% 22,744,114 69,133,613 270,483371 201,349,758 256,715,385 7.4%
6/3072016 100% 688,503 18,290,992 18,979,495 18,979,495 €.6% 1,936,940 980% 22,826,289 70,651,799 268,138,285 197,486,486 261,623,717 13%
673072017 100% 575,305 18,290,992 18,866,297 18,866,297 -0.6% 1618485 1166% 22,785,265 72,156,142 265,489,611 193,333,469 27.2% 267,070,782 7.1%
6/30/2013 100% 465,733 18,290,952 18,756,725 18,756,725 -0.6% 1,310,229 1432% 22,723,412 73,672,652 262,541,627 188,868,976 28.1%
61302019 100% 357,608 18,290,992 18,648,600 18,648,600 0.6% 1,006,045 1854% 22,596,817 75,271,544 259,341,189 184,069,645 29.0%
6/30/2020 100% 274,009 18,290,992 18,565,001 18,565,000 -0.4% 770,859 2408% 22,412,266 77,055972 255966337 178,910,365 30.1%
6/3072021 100% 211,687 18,290,992 18,502,679 18,502,679 -0.3% 595,532 3107% - 22,134.243 79,168,765 252,532,904 173,364,138 313%
6/3072022 100% 166,823 18,290,992 18,457,815 18,457,815 469,317 3933% 21,789,942 81,729,524 249,131,469 (67,401,945 32.8%
6/30/2023 100% 123,648 18,290,992 18,414,640 18,414,640 347,855 5294% 21,406,816 84,814,641 245807228 160,992,587 345%
6/30/2024 100% 95,110 18,290,992 18,386,102 18,386,102 267,570 6872% 21,591,967 87,896,254 241,998,782 154,102,528 36.3%
673072025 100% 61,737 18,290,992 18,352,729 18,352,729 173,684 10567% 21,753,593 90,991,220 237,686,933 146,695,714 38.3%
613072026 100% 41,8904 18,290,992 18,332,886 18,332,386 117,359 15555% 21,851,593 94,186,857 232,920,246 138,733,388 40.4%
6/30/2027 100% 27,893 18,290,992 18,318,385 18,318,385 78,471 23345% 21,908,348 97,542,266 227,716,154 130,173,889 42.8%
6/30/2028 100% 18,635 18,290,992 18,309,627 18,309,627 52,426 34925% 21,912,209 101,131,404 222,103,831 120,972,427 45.5%
6/30/2029 100% 10,527 18,290,992 18,301,519 18,301,519 29,615 61798% 21,875,085 105016024 216,096,879 111,080,855 48.6%
613072030 100% 5,388 18,290,992 18,296,380 18,296,380 15,159 120695% 21,789,668 109,272,824 209,720,239 100,447,415 52.1%
6/3012031 100% 3,640 18,290,992 18,294,632 18,294,632 10242 178615% 21,650,157 113,990,903 203,007,371 89,016,468 56.2%
6/30/2032 100% 2,923 18,290,992 18,293,915 18,293,915 8225 222411%  21,459.463 119,259476 195,987,675 76,728,199 60.9%
6/30/2033 100% 388 18,290,992 18,291,380 18,291,380 1,090 1677385% 21,222,706 125,164,854 188,683,165 63,518,310 66.3%
6/30/2034 100% L 18,290,992 18,290,992 18,290,992 0 N/A 20,927,108 131,819,035 181,136,715 48,317,680 72.8%
613072035 100% L] 18,250,992 18,290,992 13,290,992 9 NA 20,573,840 139,338,554 173,390,557 14,052,002 80.4%
6/3012036 100% [ 18,290,992 18,290,992 18,290,992 0 WA 20,161,898 147,849,149 165,490,547 17,641,399 89.3%
/3072037 100% ] 18,290,992 18,290,992 18,290,992 Q N/A 19,690,509 157,486,784 157,486,784 [} 100.0%
67302038 100% ] 0 [ 0 0 N/A 19,158,428 149,434,413 149,434,413 0 100.0%
6/3012039 100% Q 0 0 0 0 NA 18,566,498 141,391,839 141,391,839 0 100.0%
6/3072040 100% 0 Q 0 [ Q N/A_ 17916891 133419598 133,419,598 0 100.0%
63072041 100% 0 o 1] ¢ 0 NA 17211944 125580345 125,580,345 0 100.0%
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Exhibit A

Forecast of Actuarial Experience Study results, adoﬁted Actuarial Assumptions, prior to Benefit Changes

FYE
6/30/2013
6/30/2014
6/30/2015
6/30/2016
6/30/2017
6/30/2018
6/30/2019
6/30/2020
6/30/2021
6/30/2022
6/30/2023
6/30/2024
6/30/2025
6/30/2026
6/30/2027
6/30/2028
6/30/2029
6/30/2030
6/30/2031
6/30/2032
6/30/2033
6/30/2034
6/30/2035
6/30/2036
6/30/2037
6/30/2038
6/30/2039
6/30/2040
6/30/2041

Payment
against the
ARC
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Employer

Normal Cost
1,317,054
1,167,759
944,276
803,085
671,049
543241
417,122
319,610
246,917
194,586
144,226
110,939
72,012
48,866
32,535
21,736
12,279
6,285
4,247
3,411
452
0

(=D~ = = = R =)

Amortization
of the
Unfunded
Liability
25,196,759
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
25,640,083
0

OO0 O00O

ARC
26,513,813
26,807,842
26,584,359
26,443,168
26,311,132
26,183,324
26,057,205
25,959,693
25,887,000
25,834,669
25,784,309
25,751,022
25,712,095
25,688,949
25,672,618
25,661,819
25,652,362
25,646,368
25,644,330
25,643,494
25,640,535

0

COoOO0COoOO0OO0OO

Contribution
21,994,344
26,807,842
26,584,359
26,443,168
26,311,132
26,183,324
26,057,205
25,959,693
25,887,000
25,834,669
25,784,309
25,751,022
25,712,095
25,688,949
25,672,618
25,661,819
25,652,362
25,646,368
25,644,330
25,643,494
25,640,535

0

L=~ — I — I R R = )

Increase

8.0%
21.9%
-0.8%
-0.5%
-0.5%
-0.5%
-0.5%
-0.4%
-0.3%
-0.2%
-0.2%
-0.1%
-0.2%
-0.1%
-0.1%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Payroll
3,176,568
2,816,488
2,277,476
1,936,940
1,618,485
1,310,229
1,006,045
770,859
595,532
469,317
347,855
267,570
173,684
117,859
78,471
52,426

29,615 -

15,159
10,242
8,225
1,090
.0

cocoocoocoQo

Contribution
as a % of
Payroll
692%
952%
1167%
1365%
1626%
1998%
2590%
3368%
4347%
5505%
7412%
9624%
14804%
21796%
32716%
43949%
86619%
169181%
250372%
311764%
2351329%
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Benefit

Payments

22,586,717
23,283,841
24,106,018
24,888,079
25,553,503
26,205,365
26,785,918
27,307,514
27,727,509
28,066,774
28,353,231
28,561,452

- 28,735,943

28,836,441
28,384,724
28,868,379
28,798,407
28,666,483
28,465,507
28,197,301
27,366,274
27,458,872
26,975,372
26,414,245
25,774,674
25,055,249
24,257,376
23,384,256
22,439,301

Assets
62,923,037
71,763,673
80,093,695
88,034,680
95,691,539
103,063,100
110,204,329
117,200,196
124,180,812
131,258,002
138,496,595
146,014,351
153,859,073
162,154,683
170,998,932
180,507,924
190,789,047
201,969,421
214,193,770
227,611,826
242,375,198
232,083,374
221,520,966
210,748,166
199,830,528
188,839,983
177,852,399
166,946,016
156,201,405

Accrued

Liability

333,935,476
336,517,840
338,120,221
338,828,991
338,711,219
337,725,053
335,881,724
333,219,191
329,817,028
325,732,730
320,972,724
315,591,985
309,570,826
302,960,614
295,781,103
288,064,554
279,828,220
271,102,328
261,927,441
252,341,318
242,375,198
232,083,374
221,520,966
210,748,166
199,830,528
188,839,983
177,852,399
166,946,016
156,201,405

Unfunded
Liability
271,012,438
264,754,167
258,026,526
250,794,311
243,019,680
234,661,952
225,677,395
216,018,995
205,636,216
194,474,728
182,476,129
169,577,634
155,711,753
140,805,930
124,782,171
107,556,630

89,039,173
69,132,907
47,733,671
24,729,492

0

(=T = == — I — i = — I = ]

Funded Ratio
18.8%
21.3%
23.7%
26.0%
28.3%
30.5%
32.8%
352%
37.7%
40.3%
43.1%
46.3%
49.7%

-53.5%
57.8%
62.7%
68.2%
74.5%
81.8%
902%

100.0%

100.0%
100.0%
100.0%

100.0%
100.0%
100.0%

100.0%
100.0%

Revenue

Forecast

248,574,059
253,359,647
256,715,385
261,623,717
267,070,782

Contribution
asa % of
Revenue

8.8%
10.6%
10.4%
10.1%

9.9%




Cumberland Police
Funding Improvement Plan Update

No FIP Update submitted in April 2014



TOWN OF CUMBERLAND
FUNDING IMPROVEMENT PLAN

The Town of Cumberland has been in negotiation with the Fraternal Order of Police Lodge #7
since the expiration of its contract on July 1, 2011, The Town is committed to negotiating

- significant changes that will ensure both the Police Officers and taxpayers have sustainable post-
retirement benefits now and in the future. Consistent with that effort there have been significant
efforts to address the unfunded liabilities in both its locally administered pension plans and its
other post-employment benefits (‘OPEB”) obligations. These efforts overlap with the Study
Commission’s statutory responsibility “to make recommendations for the improved security and
funding of locally administered plans and other post-retirement benefit obligations of cities and
towns . . . “ set forth in the Rhode Island Retirement Security Act. The Town has first focused on
the OPEB liability as the more substantial outstanding obligation.

OPEB-

Recently, the Town has engaged a new actuarial firm and performed updates to the actvarial
valuation reports for both its pension and OPEB liabilities. Attached to this report as Exhibit A is
a copy of the Town’s most recent OPEB Actuarial Valuation Report. The OPEB report reveals
the impact of two significant changes to retiree healthcare undergone during the previous fiscal
year. Those changes were a necessary priority since the existing Valuation Reports indicated that
the Town had an OPEB liability in excess of three times the liability of the pension plan. The
Town moved all retirees receiving healthcare and age 65 or older onto Medicare based plans
under the “Muni-care” statute, R.I. Gen. Laws § 28-54-1. The Town established a Health
Reimbursement Arrangement, attached as Exhibit B, which provided it with a vehicle coordinate
its existing post-65 retirees onto Medicare along with some supplemental plans. Additionally, ,
—_with the assistance of the School Commmittee; it corrected a legacy healthcare provisionfor ——————————————
School Department retirees that was allowing them to purchase health insurance from the School
Department for less than the actual cost, This arrangement was inconsistent with the retirees
contract and that inconsistency was corrected. These two efforts revealed the following savings:

Plan Before Medicare and School Department Changes:
e Unfunded Actuarial Accrued Liability- $52,000,000 (Actuary note 2 estimates this figure
based on previous plan provisions)
* ARC- More than $3,973,000 (based on liability of $46,872,000 from previous valuation
report). :

Plan After Changes:
* Unfunded Actuarial Accrued Liability- $ 39,386,221
e ARC-$3,521,332

Medicare OPEB Savings:
¢ Actuarial Gain- $12,613,779
¢ ARC Savings- More than $500,000




In addition to the Medicare efforts, the Town has created an OPEB Investment Board and is in
the process of establishing an OPEB Trust to fund the benefits (attached as Exhibit C). The
actuary has indicated that those savings will reduce the Hability to $26,000,000 and the ARC to
roughly $2,422,608.

The Town has further studied and is exploring the implementation of the following changes
through negotiation or other legal means (Actuarial Study attached as Exhibit D):

s Coordination of Benefits- eliminate instances of double coverage by having employees’s
spouses and retirees move to other health care plans when available.
e Move future retirees to plans that more effectively share costs and new hires to a health
care stipend in retirement.
* Move active officers to a high deductible plan

Impact of Proposed Changes:
e Unfunded Actuarial Accrued Li ablllty- $14,866,162

« ARC-§1,396,569

Savings from Proposed Changes:
¢ Unfunded Actuarial Accrued Liability-$24,500,059
o ARC- $2,124,763

Pension

In addition to studying the OPEB liability, the Town has expended significant efforts in learning
how to address the Pension liability. The Town asked the actuary to review all curent

assumptions while performing the most recent Valuation Report (attached as Exhibit E). The
actuary recommended updating the assumed Investment Rate of Return to 7.5% and the Town
and Pension Board adopted that change. :

The Police Pension Plan currently reflects the following liability:

Police Pension Plan Currently (for July 1, 2012):
o Actuarial Accrued Liability- § 28,794,861
Unfunded Actuarial Accrued Liability- § 19,612,093
ARC-§ 1,986,232
Recommended Contribution- $ 2,171,047
Funded Ratio- 31.3%

While the Valuation Report was being updated the Town also began to study various design plan
change items that may reduce the unfunded liability (report attached as Exhibit F). After
studying the impact of each change the Town performed more comprehensive plan design
Scenarios through the actuary (report attached as Exhibit G). In the end the Town has elected to

seek the following changes through negotiation:

e S-year final average pay




o Change definition of pensionable earnings to salary, holiday and longevity

¢ Accruals after July 1, 2011 changed to 2.50% of pay for first 20 years of service and an
additional 1.0% of pay for service between 20 and 30 years for a maximum of 60%

o Change the pension eligibility to the later of reaching 20 years of service or attaining age
55 for all cwrrent and future employees

¢ Reduce Early Retirement Benefit to 25% of average pay

o Freeze COLA for 10 years with simple COLA retummg tied to Northeast Urban CPI with
a cap of 3.0% (for future retirees only)

* Move all hires after July 1, 2011 to a pure defined contribution plan with a Town match’
not to exceed 7%

» Increase employee contribution from 7% to 11%

The Plan liability after those changes would reflect the following (as of July 1, 2013):
Actuarial Accrued Liability- § 26,573,146

Unfunded Actuarial Accrued Liability- § 16,776,400

ARC- § 1,487,024

Funded Ratio- 36.9%

‘Savings from proposed changes (as of July 1, 2013):
s Actuarial Accrued Liability- $3,100,000
» ARC-1$572,000
e ARC over the amortization period- $18,800,000

Conclusion

Through the changes already implemented for the Town of Cumberland OPEB liability, future
changes to the OPEB liability, and future changes to the Pension Plan the Town intends to bring
its total ARC to a level that can be funded 100% both now and in the future. By making the
following changes the Town can achieve that goal;

OPEB:
o Coordination of Benefits- eliminate instances of double coverage by having employees
and retirees move to other health care plans when available.
o Move future retirees to better cost sharing plans and new hires to a health care stipend in
retirement.
¢ Move active officers to a high deductlble plan

Pension:

» 5-year final average pay

¢ Change definition of pensionable earnings to salary, holiday and longevity

o Future accruals changed to 2.50% of pay for first 20 years of service and an additional
1.0% of pay for service between 20 and 30 years -

¢ Change the pension eligibility to the later of reaching 20 years of service or attaining age
55 for all current and future employees

» Reduce Early Retirement Benefit to 25% of average pay
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¢ Move all hires after July 1, 2011 to a pure defined contribution plan with a Town match
not to exceed 7%
¢ Increase employee contribution from 7% to 11% ’
These changes to the Pension Plan would achieve a 60% funded ratio and emerge from critical
status in 2022. However, the Town is further committed to permanently ending the funding
problems that it faces currently. ‘

The Town of Cumberland currently pays roughly $2,900,000 in total ARC payments (roughly
$1,900,000 for pension and $1,000,000 towards the OPEB ARC in pay-as-you-go status). By
enacting all of the above changes the Town would have a Pension ARC of § 1,487,024 and an
OPEB ARC of $1,396,569. This total ARC payment of $2,883,593 would allow the Town to
fund all of its benefits now and in the future. A full funding effort would ensure both the Police
Officers and the taxpayers a sustainable benefit.
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Projection Details — Scenario 5

Scenario #5: Forecast of Actuarial Valuation Results

08B Plan Total

Contribution Acluarial Funded Total Contribution

Payment against  Emgloyar CB Plan asa% Benefit Valueof  Actrued Unfunded Ratio DCPlan  Employer asa%

Year lhe ARC Mommal Cost Amortization  ARC  Conliibulion Increase  Payroll  of Payroll Payments Assets (AVA} Liabilit L iabifit (AVA)} _Conlribution Contributians__of Payroil
2013 100.0% 168,084 1215194 1.487.024 1487024 MA 2574106 57.8% 1507209 9.796,748 26,573,146 16,776,400 36.9% 4938 1,491,962 58.0%
2014 100.0% 172,923 1247223 1,526,656 1,526,656 2.7% 2.660.247 57.4% 1,517,870 10,882,990 27461243 16,578,263 39.6% 5849 1,532,505 57.6%
2018 100.0% 177808 1,281,910 1,569,197 1563197 28% 2749718 S571% 1530265 12,005,337 28,418,115 16,352.773 425% 5.872 1.576.069 57.3%
2016 100.0% 199410 1,329471 1643547 1643547 47% 2839500 567.9% 1,626,956 13207597 25447277 16,239,680 44.9% 8,019 1,551,568 §8.2%.
2M7 100.0% 170,308 1,371,969 1,657,947 1,657,947 0.9% 2870827 57.8% 1655921 14,495629 30466468 15,970,840 42.6% 16,369 1,674,316 58.3%
2018 100.9% 185,725 1415916 1,721,764 1721764 3.90% 2,951991 56.3%  1.727,166 15,868,709 31,505,323 15635615 504% 19,055 1.740.319 59.0%
2013 100.0% 155,281 1461206 1737723 1,737,723 (9% 3,006,084 57.8% 1822846 17334750 32550958 15225208 532% 2574 1,783,457 §8.7%
2020 100.0% 169,266 1,507,996 1,792,206 1,792,295 3.1% 3041807 58.9% 1841251 15818722 33552853 14734131 86.14% 33,703 1,825,999 §0.0%
2021 100.0% 156,550 1,556,299 1,841,321 1841321 2.7% 3,140.836 58.6%  1.971.323 20458497 34612625 14,154.123 £8.1% 36015 1877338 59.8%
2022 100.0% 146,543 1.606,006 . 1,884.076 1,884,076 23% 3,163,738 59.6% 2118242 22121449 35597222 13475773 621%  48.008 1,932,084 61.1%
2023 100.0% 136,260 1657424 1,928.210 1928210 2.3% 3175661 60.7%  2233,200 23783299 36,473,573 12690274 65.2% 60,582 1,966,792 §2.6%
2024 100.0% 122,856 1,710,308 1,970,733 1970738 2.2% 3208915 614% 2301307 25483310 37.271,530 11,768,228 684% 71497 2,042.236 63.6%
2025 100.0% 118,534 1,785,086 2024891 20248091 27% 3279687 6£17% 2384141 27200721 30.040.590 10,753,859 71.7%  78.818 2,103,709 64.1%
2026 100.0% 113,019 1,821,526 2,079636 2079636 2.7% 3.337.568 62.3% 2463417 28,176,856 38.769.804 3,593,148 753% 87,176 2.166,812 64.9%
2027 100.0% 111,122 1,879,762 2,140,200 2,140,200 2.9% 3,396,590 83.0% 2531506 31,182,826 39458490 8275664 79.0% 95011 2.236.011 65.8%
2028 100.0% 120,566 1939.862 2214949 2214949 35% 3472315 538% 2577900 33326987 40121124 6,734.137 383.1% 103982 2,318,931 66.8%
2029 100.0% 97,390 2,001,831 2.256,663 2268663 1.9% 3.567.916 614% 2,790,505 35639510 40,793.360 6,133848 874% 111185 2,367,848 66.6%
2030 100.0% 75,239 2,065,725 2301538 2301538 2.0% 3,504922 65.7%  2.924.040 37,956,594 41,235307 327,793 920% 130711 2432249 69.4%
2031 100.0% 76,668 2131650 2373942 2373942 1% 3512654 B76% - 2,934.278 40312106 41,526,055 1,212.949 97.1% 144,330 2518272 T1T%
2032 100.0% 78,077 8 83,933 83,933 .96.3% 3,620,177  23% 2,944,842 42912057 41,830.851 8 102.6%  150.299 234232 6.5%
2033 100.0% 72,518 (1] 77,957 77.957 7.1% 3,766.361  2.1% 3025527 43324933 42,153,520 ¢ 1029% 157,717 235,674 6.3%
2034 100.0% 63.254 0 67998 67,998  -12.8% 3,830,064  18%  3.098.111 43668577 42399679 [ 183.0%  169.033 237,057 6.2%
2036 100.0% 33,915 8 35,459 36459  464% 2,696,667  0.9% 3378748 43,941,864 42,567,845 0 193.2% 180.795 217,254 5.6%
2036 100.0% 23,962 ¢ 25,759 25759 -29.3% 3,819770  0.7%  3.501.950 43,857,364 42,368,324 ¢ 103.6% 211,270 237,028 6.2%
2037 100.0% 21,032 0 22669 22,609 -12.2% 3837561 0.6% 3,522,167 43,604,002 41990330 [1] 103.9% 228,105 260,714 6.5%
2038 100.0% 17,218 0 18,507 18,507 -18.1% 3,903,180  0.5%  3,565.206 43,303,032 41,555,189 [ 184.2% 241,183 259,690 6.6%
2039 100.0% 7.660 [4 8,235 8,235  -55.5% d4.081.286  0.2% 3674845 42,921,044 41,028,537 0 104.6% 264,382 262,587 54%
2040 100.0% 7.857 0 8.446 8,446 26% 4,153,221  02%  3,658.232 42361951 40,312823 L] 1951% 275,277 283,723 6.8%
2041 100.0% 2,062 [} 2.7 2217 13.8% 4328073 0.4% 3,727,095 41775838 39561537 9 195.6% 207.211 239.428 8.7%
2042 100.0% 0 Q ¢ ] ~100.0% 4,444,295 0.0% 3732976 41,056,738 38,657,779 0 106.2% 306,905 306,305 5.8%

Asset Return Assumption; 7.50%

Plan Provision Changes: :
1} Adjust active benefits to uss a 5-year final average pay
2)j Change dsfiniticn of annual pay 1o salary, holiday and lengedty - . :
3) Benefits accrued as of 7¢/172011 are locked in with future accruals changed to 2.50% of pay for first 20 years of senice and an additional 1.0% of pay for service between 20 and 30 years
4) Changs the Mormal Retitsmen sligibility to the later of reaching 20 years of sardce or altaining age 55 for all current padicipants
5) Reducs Early Retirament Benefit to 25% of avsrage pay which is payabls upon reaching 15 years of senics
6} Freeze COLA for 10 yaars with COLA retumning lied to Nertheast Urban CP) with a cap of 3.0% (for fulure retirees onty)
7} Al hites after 7/1/2011 recebve 7% of pay in & defined contdbution plan end do not padicipats in the defined banefit plan
8} Enployee Contribution rate changed to 11% of pay .

*These numbers are estimates only and are not guarantees of actual future plan costs

Retirement Plan Design - 03/01/2013




Cumberiand_
Projection Details — Current Plan Provisions
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Baseline: Current Forecast of Actuarial Valuation results, adopred Actuarial Assumpﬂons, prior 1o Benefit Changes

Contribution. Actuanal Funded
Payment against Employer : asa% Benefit Value of Accrued Unfunded Ratia
Year the ARC Normal Cost Anoitization ARC Coptrbution Increase Payrall of Payroll  Payments  Asseis (AVAY  Liahility Liability [AVAL
2013 100.0% 482.623 1,436,187 2,064,871 2,064,871 [VA 2,649,898 77.9% 1,597,825 10,237,191  30,089.966 18,852,775 34.0%
2014 100.0% 503,437 1,476,239 2,128,152  2/129,152  3.1% 2.713.631 78.4% 1,714,014 11,768,049 31,388,235 19,620,186 37.5%
2015 100.0% 499,723 1517,033 2,168,012  2[163,012 1.9% 2737049 79.2% 1,762,419 13,329,923 32,679,303 19,345,330 408%
2016 100.0% 514,017 1,570,899 2241285 2,241,285 3.4% 2,792,967 80.2% 1886402 14.819.512 34,000,282 19,980.770 43.6%
2017 100.0% 502,395 1619940 2281511 2,281,511 1.8% 2,822,020 80.8% 1,025,861 16480856 35,326,613  18,845.757 46.7%
2018 100.0% 528,507 1,670,606  2.364,047 2364047 3.6% 2.594,330 81.7% 2,040,994  13.278,310  36,709.893  18.431.533 48.8%
2019 100.0% 517,195 1722762 2407875 2407975 1.9% 2,923.787 92.4% 2129205 20,172,189 38,100,286 17,928,097 52.8%
2020 100.0% 538.375 1,776,644 2,488,645  2483.645 34% 2,971,320 83.8% 2264443  22.168,321 39.497,109 17.328,788 56.1%
2021 100.0% 538,041 1,832,126 2547930  2)547.930 2.4% 2,996,839 85.3% 2417043 24254808 40,877,637 16.622.826 59.3%
2022 100.0% 533.650 1,869,349 2604724 2604724 2.2% 2,934,282 87.3% 2,452,014 26,399,974 42,201,387 15,801.413 B2.6%
2023 100.0% 549,049 1,946,447 2,684,807  2)684,807 3.1% 3.076,612 47.3% 2,578,762  28.744.631 43,599,681 14,655,050 = B63.9%
2024 100.0% £65.471 2.009,345 2757177 2157177 27% 3,106,649 83.8% 2,663,135 31.211,508 44961842 13770334 639.4%
2025 100.0% 559.740 2,072,179 2829313 2829.313 2.6% 3,167,846 89.3% 2,766,410 33,858,946 46,394,964 12,536,016 73.0%
2026 100.0% 569,148 2,137,003 2909112  2/909,112 2.9% 3,221,063 90.3% 2,870,978 38,674,841 47813439 11,138,598 76.7%
2027 100.0% 584,044 2,203,865 2.997,002  2/997.002 3.0% 3.271.804 91.6% 2,909,701 39,679.751 49243134 9,563,383 80.6%
2028 100.0% - 599,831 2,272,844 3,088,126 3,083,126 3.0% 3,377,337 91.4% 3,001,931 42973169 50,763,130 7,794,951  84.6%
2029 100.0% 636,632 2.343.958 3,204,134 3204134 3.9% 3.442.286 93.1% 3,267,320 46,512,767 52329519 5815752 839.8%
2030 100.0% 611,173 2417123 3,255419 3255419 1.6% 3,375,367 96.4% 3438314 50,143.0878 53,749,302  3.605424  93.3%
2031 100.0% 609.121 2,492,660 3334414 31334414 2.4% 3,416,398 97.6% 3,545,951 53,930,926  55,078.978 1,147,952 97.9%
2032 100.0% 634,270 [ 681,840 G81.540 -79.6% 3,549,442 19.2% 3,630,500 57.982.785 56,404,447 0 102.8%
2033 100.0% 663,930 0 719,100 719.100 5.5% 3765417 19.1% 3,735,329 59414216 57,781,984 R 103.0%
2034 100.0% 660,656 0 710,205 710,205 -1.2% 3,853,804 18.4% 3,871,422 61,102,354 59,202,900 0 103.2%
2035 100.0% 639,375 0 741,078 741,078 43% 3.912.294 18.9% 4,041,857 62,661,349  60,581.412 i} 103.4%
2036 100.0% 701485 0 754,096 754.096 1.8% 3,972.236 19.0% 4,147.315 64,191,310 61,914,802 0 103.7%
2037 100.0% 725,378 ] 779,781 779,781 34% 4,082,369 19.1% 4,279,367 65.752,628 63,263,572 0 103.8%
2038 100.0% 736,331 0 791,556 191,556 1.5% 4,197,585 18.9% 4.358.451 B7,325.353  64.605.713 0 104.2%
2039 100.0% 765,984 0 823,433 823,433 4.0% 4,308,525 19.1% 4492531 68961413 65,992,700 0 104.5%
2040 100.0% 768,916 ] 826.585 926,585 0.4% 4,392.476 18.8% 4,617,164 70,613,893 67,374,910 0 104.3%
2041 100.0% 793,580 0 853.099 453.099 3.2% 4.481.065 19.0% 4,764,235 72271214  £8,740,578 ] 105.1%
2042 100.0% 805,538 0 866,007 466.007° 1.5% 4,560,522 ° 19.0% 4923811 73,930.547 70,084,061 0 103.5%
Asset Return Assumption; 7.50%

*These numbers are estimates only and are not guarantees of futire plan costs

Retirement Plan Design - 03/01/2013




Johnston Fire & Police (2 plans)

Funding Improvement Plan Update

No FIP Update submitted in April 2014




Johnston Fire & Police (2 plans)
Funding Improvement Plan Update

No FIP Update submitted in April 2014



TOWN OF JOHNSTON
FUNDING IMPROVEMENT PLAN DI!SCUSSION

During the past few years the Town of Johnston has undertaken many significant efforts to address
significant unfunded liabilities in both its locally administered pension plans and its other post-

_employment benefits (“OPEB”) obligations. These efforts overlap with the Study Commission’s statutory
responsibility “to make recommendations for the improved security and funding of locally administered
plans and other post-retirement benefit obligations of cities and towns . . . “ set forth in the Rhode
Island Retirement Security Act.

OPEB

Recently, the Town has updated the actuarial valuation reports for both its pension and OPEB liabilities.
Attached to this report as Exhibit A is a copy of the Town’s most recent OPEB Actuarial Valuation Report.
The OPEB report reflects the first significant changes to retiree healthcare undergone during the
previous fiscal year. Those changes were considered a priority given the existing OPEB Valuation Reports
which indicated that the Town had an OPEB liability in excess of double the liability of the pension plan.
The Town moved all retirees receiving healthcare and age 65 or older onto Medicare based plans under
the new so-called “Muni-care” statute, R.I. Gen. Laws § 28-54-1. The Town passed an ordinance to
initiate the process, attached as Exhibit B, and saw the following savings:

Plan Before Medicare Changes:

. Unfunded Actuarial Accrued Liability- $229,015,277 (Actuary indicated to the Town that this
number would have risen to over $258,000,000 in 2012 without any changes)

. ARC- §17,249,186

Plan After Medicare Changes:

. Unfunded Actuarial Accrued Liability- $ 186,959,602 (over $71,000,000 less than the 2012
valuation indicated by the actuary if there had been no changes}

. ARC-$ 14,727,631

Medicare OPEB Savings:

. Actuarial Gain- $42,055,675

. ARC Savings- $2,521,555

In addition to the Medicare efforts, the Town has prepared and is presenting the Town Council with an
OPEB Trust that will give the Town a funding mechanism to address these liabilities. The Town is further
negotiating changes to health care benefits, and is beginning to coordinate benefits to eliminate
instances of double coverage.

Pension

In the fall of 2010 the Town began the process of first addressing deficiencies in its Pension Plan. The
Town Council passed a pension ordinance (attached as Exhibit C) in early 2011. The ordinance created a
Retirement Board that, for the first time in Johnston history, oversees the Pension Plan investments
through a trust and is be responsible for reviewing retirement calculations and ensuring proper
retirement status. The Pension Ordinance also established a disability review process to prevent abuse
of disability pension provisions, a requirement to file tax returns to ensure that disabled retirees capable
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of earning a living are not abusing disability pension provisions, and an honorable service requirement
for all Johnston Police Officers and Fire Fighters. With the pension ordinance in place ensuring payment
of only proper benefits prospectively, the Town began studying ways to make the Pension Plans
sustainable for the Town and its budget.

The first step was engaging the Town’s Actuary to perform the Rhode Island Retirement Security Act
mandated experience study. That report, attached as Exhibit D, showed that the new Johnston
Retirement Board needed to approve an updated series of assumptions. The Board approved an
updated set of assumptions highlighted by a recommended reduction in the assumed investment rate of
return to 7.5%. With a realistic set of assumptions the Town was able to study the status of the pension.

The updated Pension Plan valuation showed the following:

. Actuarial Accrued Liability- $148,000,000

. Unfunded- $110,000,000

. Funded Percentage- 25.7%

. Police and Fire ARC- $12,800,000"

. Contribution as a percentage of payroll- 137.8%"

With a baseline that is cleariy unsustainable for the Town and its Retirement Board, the Town asked the
actuary to look at the following changes (Annual Required Contribution in parenthesis):

Phase I Study (attached as Exhibit G):

= Pensicnable earnings definition includes only base, holiday, and longevity ($11,100,000)
¢ Change salary averaging from 3to 5 years ($12,400,000)

e Change salary averaging from 3 to 7 years ($12,200,000)

* Change salary averaging from 3 to 10 years {$11,800,000)

* Cap COlAincrease at 2.5% {512,400,000) _
* Cap COLA increases for all retirees receiving a higher than $40,000 annual benefit ($9,500,000)
= Eliminate all future COLA increases for both actives and retirees {$9,100,000)

The Town believed these would give a menu of items from which it could select one or more and create
a sustainable pension plan. However, the most impactful change, elimination of future COLA increases,
only reduced the Annual Required Contribution (“ARC”) to the still highly unaffordable $9,100,000. The
Town immediately conferenced with the actuary to discuss additional possible changes and, with their
counsel, requested the following additional study:

Phase Il Study (attached as Exhibit H):

’ Liability, Unfunded Liability, and Funded Percentage have been updated by the actuary for the new valuation’
estimation (attached as Exhibit E along with the July 1, 2011 Valuation Reports as exhibit F), however, combined
ARC and Contribution as a percentage of payroll have not been finalized in the latest valuation report and are likely
to rise when the new report is released.
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* Phase | composite- change pensionable earnings to base, holiday, and longevity, change salary
averaging from 3 to 10 years, freeze COLA for 10 years and then reinstate for future years
{$8,900,000)

* Same as above composite but freeze COLA for 15 years {$8,400,000)

* Same as above composite but freeze COLA for 20 years {$8,000,000)

* Same as above composite but maintain COLA and offset all future retirees benefit dollar for
dollar by Social Security benefits when elected ($9,500,000)

When the Town reviewed the study it was disappointed to learn that the options still did not approach
an affordable level. At $8,000,000 in ARC payments the Town would still be unable to afford to sustain
the Pension Plan. Once again the Town conferenced with its actuary to discuss additional changes. With
their guidance the Town added the following study items:

Phase {1l Study (attached as Exhibit I}:

*  Minimum retirement age of 55 (511,500,000)

* Reset amortization from 18 years to 24 years {$11,500,000)

*  Minimum retirement age of 55, reset amortization to 24 years, change pensionable earnings to
base pay, holiday and longevity, change salary averaging to 10 years, freeze COLA increases for
20 years, then returns tied to Northeast Urban CPl and capped at 150% of Rhode Island Mean
Income ($6,700,000)

The Phase lil study helped the Town realize the dramatic changes to the Pension Plan benefits that
would be required to create a sustainable benefit. However, at still well over twice the current payment
the Town can afford further adjustments were still required.

Phase IV (attached as Exhibit J):

The actuary recommended that the Town would need to see the results of the funded ratio through the
amortization period to see how close the Town was to a solution. The Phase IV results displayed that
even with all the changes proposed the Town's ARC would still rise to a level that is entirely unrealistic
for the Town to afford. While the Town would emerge from critical status it would be dishonest to
present a plan to all stakeholders that the Town cannot fulfill.

Phase V (attached as Exhibit K):

The actuary next recommended studying the benefit changes with (1) the Town'’s current contribution
along with an inflationary increase and: (2) the Town's current contribution with an inflationary increase
and an additional across the board 25% benefit cut, which included a benefit cut to existing retirees.
Phase IV showed that the current contribution that the Town can afford would result in almost total
depletion of the fund even with significant benefit changes. The end of a 24 year amortization period
would leave the Pension Trust less than 10% funded. Even a 25% across the board benefit reduction
combined with all other benefit reform would only allow the Town to maintain a roughly flat funded
percentage of 30%.

Phase VI (attached as Exhibit L):
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With the actuary’s recommended benefit reduction scenario run in Phase V it became clear to the Town
that it must reallocate the Public Safety budget in order to create a sustainable pension plan. The Town
reviewed the results and, with advice from the Actuary, requested one final study. In order to create a
plan that can emerge from critical status the Town requested a study showing the amount the Town
must add to the ARC (along with the entire Phase lll package of benefit changes) in order to emerge
from critical status. Phase V! showed that the Town must reallocate $1,700,000 of its Public Safety
budget into the Pension Plan each year going forward in order to emerge from critical status.

Conclusion

The Town of Johnston has and continues to vigorously.confront the OPEB and Pension problems
challenging the Town’s financial stability. Having saved substantial money by taking advantage of the
Medicare-based health care plans available without eliminating coverage to retirees, the Town will now
look to other solutions to ensure a fully funded OPEB Trust in the future. Once the Town's Trust is in
place it will look to coordinate benefits, explore new ways to deliver health care such as health savings
accounts, and negotiate further cost sharing with its employees. All of these efforts will reduce the OPEB
- liability and allow the Town to fund an OPEB Trust and put the employees and taxpayers on a
sustainable financial path.

In addition to the implementation of an OPEB Trust, the Town has pursued accountable monitoring of
pension benefits through its pension ordinance and the resulting Johnston Retirement Board. After
updating the assumptions and studying the problemi, the Town now intends to negotiate the changes- ..
necessary to ensure its taxpayers, employees, and former empldyees that current and future benefits
can be fully funded and are sustainable. The Town has studied its pension system with the help of skilled
professionals and determined that it must make the following changes to the system in order to fully
fund the benefits:

* Implement a minimum retirement age of 55

* (Change the pensionable earnings calculation to only include base pay, holiday and longevity

* Change salary averaging to 10 years

*  Freeze COLA increases for 20 years

*  When COLA returns after 20 years it is tied to Northeast Urban CPl and only applies to those
receiving a benefit less than 150% of the Rhode Island Mean Income

» Reset the amortization period to 24 years

* Reallocate Public Safety resources in a way that does not jeopardize the health and safety of its
residents but allows for greater funding of retirement benefits

All of these changes will be sought first and foremost through negotiating with the Town’s active
employees and retirees. While the Town intends to expend all necessary efforts negotiating these
changes it is understood that they must be made expediently. In the event the negotiations are not
entertained by the current and former employees the Town will move on to other legal options.
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2018 Powers Ferry Road SE Suite 850 Atlanta, GA 30338-7200
T 678.306.3100 F 675.306.3190 www.segalco.com

December 6, 2012

Mr. Joseph L. Chiodo, CPA, MBA
Finance Director

Town of Johnston, RI

Town Hall

1385 Hartford Avenue

Johnston, RI 02919-7134

Re:  Town of Johnston Police and Firefighters Pension System — Projections — Phase 6
Dear Joe:

As requested, we have completed Phase 6 for the Police and Firefighters Pension System. Phase
6 shows projection results under the following benefit, amortization, and contribution increase
rate option:

Option 6A — Introduce a minimum retirement age of 55 in addition to the current service
requiretnents. Change the pensionable earnings definition to include only base, holiday,

and longewty pay Chanvc the salary avelaomv penod from 3 to 10 years Freeze the
" a a Lhenafit

o oOOICTIT

changes as in Optlon JC in the Phase 3 cost study, Optlon 4A in the Phase 4 cost study,
and Option 5A in the Phase 5 cost study. Amortize the unfunded liability on a level dollar
basis over 24 years. Assume contributions of $5.2 million will be paid in the fiscal year
ending June 30, 2014 and that contributions after that date will increase 2.75% per year.

For Police, the current earnings definition is pay as shown on the W-2 tax form,
“excluding officers’ gun/qualification allowances and monies paid to the Town of
Johnston funded by private companies to hire officers for non-municipal detail
_assignments. For Firefighters, the current earnings definition includes base, holiday, and
longevity pay, as well as clothing and clothing maintenance allowances, severance pay
(unused sick and vacation pay distributed at retirement), and 75% of overtime pay.

The Phase 6 projection shows the annual required contribution (ARC), the percentage of
ARC paid, the unfunded actuarial liability, the funded percentage, and the growth or
decline in the market value of assets throughout the projection period based on the
provisions and assumptions outlined in Option 6A.

Benefits, Compensition and HR Consulting Offices throughout the United States and Canada

00 .
= Founding Member of the Multinational Group of Actuaries and Consultants, a global affiliation of independent firms
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Mr. Joseph L. Chiodo, CPA, MBA
December 6, 2012
Page 2

As shown in the projection, the plan reaches a 63.32% funded level at July 1, 2032. A 60%
funded level required to exit critical status.

These projections were run under the following assumptions:

>

>

>

>

The benefit changes are eftective on July 1, 2013
The amortization period is reset to 24 years on July 1, 2013.

The new assumptions from the experience review are first introduced at July 1, 2012 with a
23-year level dollar amortization on that date.

The contribution for fiscal year-end 2013 is $3,170,847.

The contribution for fiscal year-end 2014 is $5,200,000.

The calculations were based on the July 1, 2012 valuation data and asset information as well as
the new actuarial assumptions selected by the Board of Trustees as outlined in your June 20,
2012 letter with the exceptions for the projection work as noted above.

In reviewing the results, please note the following:

>

In Introducing a minimum retirement age of age 55, we maintained the current assumption
of no terminations prior to retirement. We also modified the retirement rates to use the same
service-related rates but assume no retirement if a participant has not reached age 55. For
example, under the current assumptions, a police officer is assumed to have a 15% retirement

i P W oY £ . "l VO L il a i 4 A Wad b
TalT dl 16 YTdrs O1 STIVICT ailld d SU 76 ITUTTINTIN TALE dl 25 YEArsS U1 53R VICT,

If a participant reaches age 55 prior to 18 years of service, he is not assumed to terminate or
retire. If he reaches age 55 at 18 years of service, he is assumed to have a 15% rate of
retivement at age 55. If he reaches age 35 at 24 years of seérvice, he is assumed to have a 50%
rate of retirement at age 53. Participants who reach age 55 after 18 years of service are
assumed to work longer and receive a larger benefit.

We assumed employee contributions would be based on the new salary definition, thereby
lowering both the benefit earned and the employee contribution requirement. The projected
payroll used to determine the recommended contribution rate was determined based on the
current pay definition. '

Once unfrozen, the COLA increase is tied to the Northeast Urban CPI, assumed to be at
2.50% and benefits are capped at 150% of the Rhode Island Mean Income (currently
$77,830), also increased at 2.50% per year.

In showing the recommended contribution rate, we determined projected pay using the new
3.25% payroll growth assumption.
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Mr, Joseph L. Chiodo, CPA, MBA
December 6, 2012
Page 3

> The recommended contributions are calculated to be payable in the middle of the next fiscal
year. For example, the 2011 recommended contribution is calculated to be payable on
January 1, 2013 and the 2012 recommended contribution is calculated to be payable on
January 1, 2014. The projections reflect this timing. We recommend having legal counsel
review any contemplated benefit changes.

Please let us know if you have questions or need additional projections.

Sincerely,

Jeanette R. Cooper, FSA, FCA, MAAA, EA
Vice President and Actuary

cc:  William Conley, Esq.
Joe Rodio, Jr., Esq.
Joe Rodio, Sr., Esq.
Gina Renzulli
William Connolly
Malichi Waterman
Veronika Khanina

7722897v1/05016.006




_Projection 6
Recomménded Contribution Galéulation for Town 0

Valuation Date
ARC for FYE
Contribution Paid in FYE

Contribution Expected to be Pald
Annual Required Contribution

Percentage of ARC Paid

Unfunded Actuarisl Liabilily
Funded Percentage

Beginning of Year Assct Value
LExpected Contributions
Expecied Benefits Paid
Expected Tnecome

End of Year Assct Value

f Johnston, Rhode'lsland Firefighters & Police Pension Systéems. Combined

New Plan as of 7/1/2013 ’(20-,Ye'ar COLA Freeze/ Minimuin Age 55 Retlrement /. 24-Year Amortlzation  New Earnifigs Definition / 10-Year Average Pay)

‘Option's ~Increase Expected Contribution by 2,76% per

07/01/2015

year to achieve 60% Funded Percentaga at:7/1/2032

07101/2018

07/01/201Q  07/01/2011  07/01/2012  O7/01/2013  07/01/2014 07/01/2016  07/04/2017 07/01/2018  07/0172020  07/01/2021
06/30/2011  06/30/2012  06/30/2013  06/30/2014  06/30/2015  06/30/2016  06/30/2017  06/30/2018  0B/30/2018  06/30/2020  06/30/2021  06/30/2022
08/30/2012  06/30/2013  06/30/2014  0B/30/2015  UB/30/2016  06/30/2017.  06/30/2018  0G/30/2019  06/30/2020  06/30/2021  06/30/2022  06/30/2023
3,061,630 3,170,847 5,200,000 5343000  §489,833 5640906  5786,031 5955421 6,119,185 6267473 6,460,378 6,638,030
9,112,966 11,533,070 12,531,966 8,449,384 8,208,937 6,548,308 8753821 9,014,805 9266153  9466,061 0685547 9,883,423
33.50% 31.95% A% 63.24% 66.39% 85.99% 66.21% 66.07% 66.04% 66.42% 66,69% 67.16%
87,380,071 95,938,000 107,080,912 72,501,316 71,042,086 ° 72,358,847 - 73.492,076 74,537,765 75452389 78125515 76,556,693 76,662,803
26.60% 30.35% 27.53% 34.69% 35.89% 36.27% 36.76% 37.33% 37.99% 38.69% 39.47% 40.33%
41,809,149 40,673,838 38,563,878 39764769 41,187,126 42711,696 44,397,317 46,220,370 48,038,176 49,925,244 51,807,504 53,545,884
3061630 3,170,847 5200000 5343000 = 5489,933  5640,906 5796031 5955421 6119195 6287473 6460379 6,838,039
7478254 8,144,821 6830265 6,848,616  §,997,849 7103803 7,248,316 7,544,550 7772974 8,082,301  B529,953 8,846,397
2981313 2,864,014 2,831,456 2,925,972 032487 3,148,519  3,275338 3406935 3,540,847  3677,087 3,807,954 3,933,128
40,673,838 38,563,878 30764760 41,187,325 42711696 44397317 46220370 4B.038,176 49925244 51,807,504 53,545,884 55,270,854
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Valuation Date
) ARC for FYE
Contribution Paid in FYE

Contribution Expecied 16 be Paid
Annual Required Contribution

Percentage of ARC Paid

Unfunded Actuarial Liability
Funded Percentage

Bepinning of Year Assel Value
Expected Contrihutions
Expected Benefits Paid
Expected Tncome

End of Year Asset Value

Projection &

Recommended Contribution Galculation ' for: Town o

f Johnston, Rhode Island Firefighters & Police Pénsion Systems Combined

New Plan'as of 7/41/2013(20-Year COLA Freeze / Minimum Age 55 Retirement/ 24-Year Amortization / New Earnings Definition /10-Year Average Pay):

Optioh 6~ Increase Expected Cantributioit by 2.75% per

vear to-achleve 60% Funded Percentdge: at 7/1/2032

07/01/2022  07/01/2023 07/01/2024  07/01/2025  07/01/2026  O7/01/2027  07/01/2028  07/01/2029  O7/01/2030  G7/01/2031  07/01/2082  07/01/2033
06/30/2023  0B/30/2024  0B/30/2026  06/30/2026  06/30/2027  06/30/2028  06/30/2029  08/30/2030  06/30/2031  06/30/2032  U6/30/2033  06/30/2034
06/30/2024  06/30/2025  06/30/2026  06/30/2027  06/30/2028  0B/30/202%  06/30/2030° .06/30/2031.  06/30/2032  06/30/2033  06/30/2034  08/30/2035.
6,820,585 7,008,151 7,200,876 7,398,800  [7,602,369 7,811,435 8,026,249 8,246,971 8473763  B8,706791 8,946,228 9,102,249
10,020,032 10,139,241 10,247,807 10411,750 10,577.384 10,721,898 10,859,807 11,003,264 11,349,785 11,674,166 12,055667 12,480,879
68.07% 68.12% 70.27% 71.06% 71.87% 72.85% 73.91% 74.34% 74.66% 74.58% 74.21% 73.65%
76,338,567 75531451 74,191,001 72435079 70,191,900 G67.407,878 64,057,045 60,231,114  55880,262 50,989,404 45494056 39,261,621
41.23% 42.26% 43.44% 44.80% 46.41% 48.27% 50.41% 52.94% 55.88% 59.33% 63:32% 67.90%
55,270,654 56,091,245 '58798,004 60,797,831 §2,893,050 .65111,002 67,744,343 70,786,598 74,374,568 78520574 83,058,219 88,054,854
6,820,585 7,008,151 7,200,876 7,398,900 (7,602,369  7,811435 8,026,249  B,246,971 8473763 8706791 8,946,228 9,192,249
9,157,653 9,386,546 9523790 9774427 10,011,079 9,980,094 9,091,136 9905791  9,845412 10,018,668 10,134,402 10,274,464
4,057,659 4185154 4322741 4470755 .|4,626853 4,802,000 5007142 5246789 5526656  5840,523 6,184,810 6,563,531
56,001,245 58,798,004 60,797,831 62,893,059 85,111,002 - B7.744,343 70,786,598 78,629,574 83,058,219 88,054,854 03,536,170

74,374,568
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Valuation Date
ARC for TYE
Contribution Paid in FYE

Contribution Expected (0 be Paid
Aunnual Required Contributivn

Percentage ol ARC Paid

Unfunded Actuarial Liability
Funded Percentage

Beginning of Year Asset Value
Expected Contributions
Expected Benefits Paid
Lxpected Income

End of Year Asset Value

Projection:6

Recommended Contribution Caléulation for Towh of Johnston, Rhode Island Firefighters & Police Pension Systems Combined

,h_le'w. Plan as-of 7/1/2013 (20-Year CO_LA'F,r'eéze 1 Miuimuﬁ
Optlon 6 - Increase Expected Contribution by 2.75% par |

07/01/2036

07/01/2034  07/01/2035 07/01/2037
06/30/2035  06/30/2036  06/30/2037  06/30/2038
06/30/2036  06/30/2037  06/30/2038  06/30/2039
9,445,036 9,704,774 9,971,656 10,245,876
13,136,746 14,286,097 17,491,905 6,565,133

71.90% 67.93% §7.01% 156.07%

{ 32,254,716 24,381,969 15,567,263 5,795,286
{ 73,19% 79.32% 86.47% 94.82%
93,536,170 99,485,695 106,185,949 113,700,034
9,445,036 9,704,774 9,971,656 10245876
10,472,205 10,438,436 10,405,256 10,425,645
6,976,694 7,433,915 7,947,688 8,520,761
99,485,695 106,185,949 113,700,034 122,041,027

-

p Age 55 Rétirerient / 24-Year Amortizatioii ] New Earnings Definiticn I 10-Year Average Pay)-
year to achieve 60% Funded Percentage at 7/1/2032
[Tolal

1,084,764
7,726,592
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@)wn Council Minutes February 11, 2013 Johnston Municipal Court Building

‘o

Councilman Verardo made a motion to adopt Ordinance 2013-3
The motion was seconded by Councilman Santilli

Roll call vote:

Disirict 1 Aye to adopt

District 2 Aye to adopt

District 3 Aye to adopt

District 5 Aye to adopt

District 4 Aye to adopt

Motion carried; Vote 5-0

Apnroval of the minutes and transgcripts from previous meetines

Transeripts Prepared by the Stenographer
None

Minutes prepared by the Town Clerlc:

January 22, 2013 Regular Meeting

Councilwoman Manzi made a motion to accept the mimutes and to put ﬂmn on file
The motion was seconded by Councilman Santilli

Motion carried; Vote 4-0 with Councilwoman Fuoco abstaining

February 5, 2013 Special Meeting

Councilwoman Manzi made a motion to accept the minutes and to put them on file
The motion was seconded by Councilman Santilli

Motion carried; Vote 5-0

February 5™ 2013 Executive Session

Councilwoman Manzi made a motion to accept the minutes, keep them sealed and to put them on file

The motion was seconded by Councilman Santilli
Motion carried; Vote 5-0

2013-CP-30 Claim from Farmer’s Insurance Group on behalf of Wesley Damon for
damage to his vehicle caused by a pot hole

2013-CP-31 Claim from Susan Mooradian fo‘r. vehicle damage caused by a pot hole

2013-CP-32 Claim from Ronald DonFranceso for a flooding issue

Councilwoman Manzi made a motion to refer claims 2013-CP-30, 2013-CP-31 & 2013-CP-32 to the
Solicitor '

The motion was seconded by Councilman Verardo

Motion carried; Vote 5-0

2013-CP-33 Pension Funding Improvement Plan

This item was taken out of order

Mayor Polisena highlighted some of the contents of the Town’s Pension Funding Improvement Plan,
A plan required by State law to bring the pension fund to 60% funded within 20 years
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& Town Council Minutes February 11, 2013 Johnston Municipal Court Building

|

The plan proposes a 20 year freeze on COLA’s and 25 years of service with a retirement age of 55
years old

Discussion ensued

Councilman Santilli made a motion to adopt the Pension Funding Improvement Plan
The motion was seconded by Councilman Verardo

Motion carried; Vote 5-0

2013-CP-25 Presentation by Nyhart; Town of Johnston GASB 45 Financial Report for
fiscal years ending June 30%, 2012 and 2013. Sxid report pertains to
“Other Post Employment Benefits”

This item was taken out of order

Randy Gomez from Nyhart made a presentation to the Council highlighting the results of the recent

actuarial valuation of retiree health benefits for the Town

Mr. Gomez outlined possible financial impacts and discussed managing risk

2013-CP-24 Exit conference with Braver PC to discuss the audit resulis and findings
and recommendations resulting from the andit of the Town’s fmancml
statements as of and for the fiscal year ended June 30, 2012

ThlS item was taken out of order

Robert Civetti of Braver PC gave a summary of the resulis of the annual audit of the Town’s financial

statements and supplementary information for the Fiscal Year ended June 30™ 2012

Discussion ensued

Requests {0 be heard-

Please note: pursuant to Resolution 2005-1 of the Johnston Town Council, any person requesting
to address the Council shall be heard for a maximum of 10 minutes. This will he strictly enforced.

s mi e pp s 8 s e

Adjournment

Councilwoman Manzi made a motion to adjourn
The inotion was seconded by Council President Russo
Motion catried; Vote 5-0

The meeting adjourned at 9:04 p.m.
Aftest: g

Vmcent P, Baccm Jr,

Town Clerk




Narragansett Police
Narragansett Town

Funding Improvement Plan Update



LOCALLY- ADM!NISTERED PENSION PLANS & OPEB STUDY COMMISS!ON
FUNDING IMPROVEMENT PLAN UPDATE

Narragansett Police (closed plan)

Please update the Locally—Administered Pension & OPEB Study Commission with the status of your -

funding improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso @dor.ri.gov.

1. Funding 100% of the ARC by FY 20147 -

v[}Z’ Paying ARC-'fulIy
- [ paying ARC-partially

Year ARC Actual contribution { % of ARC funded
2013 [ 124 %sHd 1603 Q00 82% 0o
2014 | 113 %89 134594 1040
2015* | 119 %33 j2. 7170 106%e

If the ARC Is'not fully funded, provide two years of ARC and payment information from the most . :
recent actuarial valuation. Indicate valuation year for above data table_F{ P Plan bq Aecrwaeies

*planned payment

[%‘(3

Please note that the guidelines, as adopted by the Commissién call for the contribution to be
increased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until it reaches 100%.

2. Maximum amortization period of 30 years in which plans must emerge from critical status within 20

years?

[ No, emerge from critical status in FY

Mes, emerge from critical status inFY_3 l 38~

L

T

Tt

3. B/Igull or continued implementation of the funding improvement plan as submitted to the Commission?
O partial implementation of the funding improvement plan as submitted to the Commission?
[ changes made to FIP {provide description and additional actuarial runs if changes were made)

Narragansett Town

4. Funding 100% of the ARC by FY 20147

[J paying ARC-fully

Mying ARC-partially

if the ARC is not fully funded, provide two years of ARC and payment informatipn from the most

recent actuarial valuation.
*planned payment

Year ARC Actual contribution | % of ARC funded
2013 | 5432159 2627014 48%
2014 | 5949972 | 34zl Gl &2571.5%
2015* | (99715 4935433 19.6%0
Indicate valuation year for above data table___ 7// / lL. Fi Pcmrcn“l’
Plan 7 g
(Pys

Please note that the guidelines, as adopted by the Commission, call for the contribution to be
increased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until it reaches 100%.

Bosed on

Fondingor FY HUS

¢TO

ARy

“Cor jent” Plan not FIP i

One Caplto! Hill & Provndence Rhode Island 02508 ® {401) 574-9900 & www. munlcioalﬂnancs ri.gov
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LDCAL;Y-AEMINIS'TERﬁD PENSION PLANS & OPEB STUD-;f COMMISSION
OPEB Survey . '

5. Change police and fire retirement age to 50 and 10 years of service or 25 years of service?
OYes Pouice & Firg YES - A6 yeors for emplogees hired afder [z
J No. : T N e S ‘ . '
mnegqtiati&ﬁ:ce 1 F__ll':]’el\ilatter in ar.bitlratigr.x/court | |

6. Change other employees to age 65 and 1dears of service or 25 years of service?
O Yes -
O No ) _
il negotiating - O Mmatter in.arbitration/court

7. Reduce accrual to 2%?

OvYes Pouiee '« FIRE NEDS- 2%6 for employees hi
ONo .
[&5till negotiating . . [ Matter in arbitration/court

chher than Policg i Fire

(‘QA Q_ﬂ-l.f 7" ‘ls

8. COLA deferred to 2021, at which time 3% resumes? [ YES |,
¢ puTIL & [30]2 an s

e s ot Ce g3 Syseemmer ot L20lE) dlecoh

O No : W PoLiee- CALP\.'?';"l/"r fr‘mf;

sl negdtiating\\' . [ Matter in arbitration/court for hires & Fok D&

erthan Police s Fice 2)FiRE - COLA 3% S'M.Ep;éfue,éb 22&

9. Inactive employees have temporary deferral of COLA? NEW SMPLd

O Yes ARETREES? O : '7““5

O No

[T still negotiating ] Matter in arbitration/court

10. Maximum amortization period of 30 years in which plans must emerge from critical status within 20
years?
Yes, emerge from critical status in FY '
{7J No, emerge from critical status in FY

11. [ Full or continued implementation of the funding improvement plan as submitted to the Commission?
[¥Partial implementation of the funding improvement plan as subn;i’;:t'eld to the Commisiiion? .
O Changes made to FIP * Foobing oF ARC shll in alesrcanee e f

Culth the Q’j_rreng‘- Plan rot with thanges(ie 1P )
D

Provide a detailed statement describing any?&zdm 3io ;;;fzvemcé})-?pﬁ'&qchgr%‘éé)tgﬁg orig.}-r?al 1P g oM ‘
submission, a description of items not yet fully implemented, additional actuarial runs if changes e_oumﬂe‘rw“’-
were made, and any action by local governing body to approve revised plan. Attach additional page cHAMsES.
if necessary. - MADE TO DATE

BeFore ADIUSTIVG
Ael amount:

RN y/aait

Signvatur / Date

20f2

W T

il
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‘Elaine Colarusso - RE: Update requested for pension plans in critical status - DEADLINE
TODAY - CLOSED NARRAGANSETT POLICE PENSION PLAN

From: Donald Goodrich <dgoodrich@narragansettri.gov>

To: Elaine Colarusso <elaine.colarusso@dor.ri.gov>

Date: 9/16/2013 11:25 AM ,

Subject: RE: Update requested for pension plans in critical status - DEADLINE TODAY -
CLOSED NARRAGANSETT POLICE PENSION PLAN

CcC: Richard Kerbel <rkerbel@narragansettri.gov>

Elaine:

In response to Director Gallogly’s letter, following is the update of the closed Town of Narragansett’s 1666
Police Pension Plan: ‘

Rate of return continues to be estimated at 7.5%

The appropriation in the 2013-14 budget is $124,954 — which is 100% of the ARC in the Funding Improvement
Plan. : '

The Town anticipates continuing to meet the ARC requirements of the FIP in succeeding years.

This is a closed plan — with the plan census just retirees receiving benefits. There is only one retiree who is
eligible for a cola. The Town hopes to negotiate the suspension of the cola with retirees for 8 years.

Should additional information be required, piease let me know.

Don

From: Elaine Colarusso [mailto:elaine.colarusso@dor.ri.gov]

Sent: Thursday, September 12, 2013 3:31 PM

Cc: Susanne Greschner

Subject: Fwd: Update requested for pension plans in critical status - DEADLINE TODAY

. Dear Finance Directors & Treasurers:
Please forward your municipality's update on your funding improvement plan (FIP) as soon as possible so that

we can prepare our update to the Pension & OPEB Study Commission. The original email request appears below
with Director Gallogly's letter attached.

file:///C:/Users/elaine.colarusso/AppData/Local/Temp/XPgrpwise/5236EAC1doaPowersl...  9/16/2013




TOWN OF NARRAGANSETT CcC:
COUNCIL COMMUNICATION Amend No.

Date Prepared: February 26, 2013
Council Meeting Date: March 4, 2013

TO: Richard E. Kerbel, Interim Town Manager

FROM: Donald W. Goodrich, Finance Director

/SUBJECT: FUNDING IMPROVEMENT PLAN (FIP) 1666 POLICE PENSION PLAN
RECOMMENDATION:

That the Town Council ap'proves the funding Improvement Plan (FIP) as prepared by
the Town’s Pension Consultants.

SUMMARY:

A requirement of the State’s pension reform act was that all municipal pension plans
which were in a “critical situation”, i.e. funded at less than 60%, prepare and adopt a’
Funding Improvement Plan (FIP) that must then be submitted to the State for approval.
Attached is the FIP prepared by Nyhart, the Town’s pension consultants.

The State requires that a pension plan be at least 60% funded within 20 years. The

plan that is being presented for your approval would assure that 60% funding would be
achieved-within 20 years, based on the contribution schedule contained in the plan.

The schedule would require larger contributions for the next 6 years than the $102,200
that has been made in the last two years. Beginning in 2018-19 the contribution
amounts would begin to drop.

Adoption of the FIP is respectfully recommended.

TOWN CLERK USE ONLY:

Consent Agenda ORD. # RES. #
Carry Over to Date: LCON# LIC. #
Approved Action Date:

Unfinished Business (Date heard previous: )

New Business

Public Hearing — No Action Taken
REV. 02/2010




Town of Narragansett Chapter 1666 Police Pension Plan

Current Forecast of Actuarial Valuatiob Results, 7.50% Return, 60% Funded Within 20 Years

Contribution Actuarial ’ .Funded

Payment against Employer . _ asa% Benefit Value of Accrued Unfunded Ratio
Fiscal Year the ARC Normal Cost _Amortization ARC Confribution _Increase Payroll - of Payroll ' Payments Assets (AVA}  Llabllity . ~ Liablity  (AVA)
2011-2012 78% 0 121,969 131,117 102,200 F21.4% N/A N/A 102,116 . -48,816 844,181 892,997 -5.8%
2012-2013 100% 0 116,236 124,954 124,954 22.3% WA N/A 100,286 -3,065 1,012,292 1,015,357 -0.3%
2013-2014 100% 0 115,631 119,889 119,888 4.1% N/A N/A 98,260 22,282 - 983,802 961,520 23%
2014-2015 100% 0 115,577 119,833 119,833 0.0% N/A N/A 96,233 46,378 . 955,283 ° - 908,905 4.9%
2015-2016 100% 0 108,393 112,384 112,384 -6.2% N/A N/A 94,214 74,325 926,734 852,409 8.0% .. .
'2016-2017 100% 0 101,853 105,396 105,396 -6.2% N/A N/A 92,229 98,738 898,145 = 799407 11.0%
2017-2018 100% 0 101,598 105,332 105,339 -0.1% N/A N/A 90,279 119,795 869,477 749,682 13.8%
2018-2019 100% 0 94,363 97,838 - 97,838 T A% - N/A N/A 88,363 144,395 840,688 696,293  17.2%
2018-2020 100% V] 87,640 90,867 90,867 1.1% N/A T NA 86,469 165,048 811,734 - 646,686 20.3%
2020-2021 100% 0 87,585 90,810 90,810 0.1% N/A N/A 84,582 181,986 782,580 - 600,594 23.3%
2021-2022 100% 0 80,368 83,328 83,328 8.2% N/A N/A 82,725 202,082 753,192 551,110 26.8%
2022-2023 100% V] 73,743 76,459- 76,458 ~8.2% N/A N/A 80,865 217,863 - . 723,542 . 505,679 301%
2023-2024 100% 0 73,686 76,399 76,399 -0.1% N/A N/A 79,007 ' 229,634 693,604 463,970 33.1%
2024-2025 100% 0 66,576 69,027 69,027 -9.6% N/A N/A 77,143 244,152 663,353 419,201 36.8%
2025-2026 100% .0 60,147 62,362 62,362 9.7% N/A - N/A 75,263 254,048 632,773 378,724 - 40.1%
2026-2027 100% 0 60,088 62,300 62,300 -0.1% N/A N/A 73,348 259,727 601,856 o 342,129 - 432%
2027-2028 100% 0 53,190 55,149 55,149 . [-11.5% N/A N/A 71,375 267,752 570,610 302,858 46.9%
2028-2029 100% 0 . 47,079 48,813 48,813 -11.5% N/A N/A 69,336 - 271,010 538,073 268,063 50.3%
2029-2030 100% 0 47,015 48,746 48,746 0.1% N/A N/A 67,225 276,057 - 507,280 237,233 . 53.2%
.2030-2031 100% 0 40,462 41,952 . 41,852 -13.9% N/A N/A 65,027 271,152 475,320 204,168 57.0% .
2031-2032 100% 0 34,815 | 36,097 36,097 -14.0% N/A N/A 62,734 267,564 - 443,237 . 175,673 604%
2032-2033 100% 0 34,745 36,024 - 36,024 -0.2% N/A N/A 60,335 260,013 411,131 151,118 63.2%
2033-2034 100% 0 28,695 29,751 29,751 -17.4% N/A N/A 57,820 254,309 379,112 124,808 . 67.1%
2034-2035 - 100% 0 23,688 24,560 24,560 -17.4% N/A N/A 55,173 244,280 347,307 103,027 .. 70.3%
2035-2036 100% 0 23,610 24,479 24,479 -0.3% N/A N/A 52,374 230,861 315,869 . - 85,008 73.1%
2036-2037 100% 0 18,256 18,928 18,928  |-22.7% N/A - N/A 49,415 219,254 284,983 . 65729 76.9%
2037+2038 100% 0 14,101 14,620 14,620 -22.8% N/A N/A 46,293 204,088 254,858 50,770 80.1%
2038-2039 . 100% 0 14,010 14,526 14,526 -0.6% N/A N/A 43,005 186,555 225,720. 39,165 82.6%
2039-2040 100% 0 9,586 9,939 9,939 ~31.6% N/A N/A 39,553 171,018 197,816 ‘26,797 86.5%
2040-2041 100% 0 6,535 6,776 6,776 -31.8% N/A N/A 35,956 163,140 - 171,409 | 18,269 89.3% -
2041-2042 100% 0 4,433 4,596 4,596 -32.2% N/A N/A 32,263 134,371 146,764 12,393 91.6%
2042-2043 100% 0 4,326 4,485 4,485 -24% N/A N/A 28,540 115,763 124,113 8,350 .93.3%

2/26/2013 : ' ' h‘:] heart




Town of Narragansett
Funding Improvement Plan

July 2013

Funding Improvement Plan #1

The Town of Narragansett proposes making the following changes to the Plan, subject to negotiations and collective bargaining:

Active Employees:

¢ Adjust normal retirement for fire and police employees to age 60 and 10 years of service OR 25 years of service

o Adjust normal retirement age for all employees other than fire and police to age 65 and 10 years of service

o Current retirement eligible active employees (as of July 1, 2013) are not impacted by the normal retirement changes
o Reduce future accruals to 2.00%, effective July 1, 2013
»  Current accrued benefits are not reduced, i.e. the benefits that people have earned as of 7/1/2013 will not be reduced
s COLA is deferred for 8 years until 2021. At this time, a 3.00% compound COLA resumes

Inactive Employees:

o COLA is deferred for 8 years until 2021. At this time, 2 3.00% compound COLA resumes

July 1, 2013 (Estimated)

Current Plan Provisions

FIP #1 Proposed Plan Provisions

Accrued Liability $103,528,629 $89,910,937
Actuarial Value of Assets $57,427,125 $57,427,125
Market Value of Assets $56,725,896 $56,725,896
Unfunded Accrued Liability $46,101,504 $32,483,812
Funded Ratio 55.5% 63.9%
Annual Required Contribution (ARC) $5,949,972 $3,757,097
Town Contributions (Estimated) $3,422,000 $3,422,000
% of Arc Contributed 58% 91%

nghaﬂ




Town of Narragansett
Funding Improvement Plan
July 2013

qun of Ng(ragansett Pension Plan

Actuarial Unfunded :Funded’
ceruad Liability. Liabil Ratio :
87,849,253
99,615,043 %
09,910,937
320,176 "
97,119,464

Payment  Employer | | Contrlbuiinn as, Benefit Actuarial Value
agnlns( the ARC: Normal Cost: Amortization  ARC Comﬂhu(lon Increase - Payroll | a% payroll : Payments of Assets {(AVA)
5 i 1,518,580 37,210 4358974 2177.565 | 113934050 19.1% §5I.2857 55 636,412
5432,159 2, 700 000 2 12,543,087 ; l
,3}57}}097 ,3#22 000 10062843 0%
+:3,826.393 :10,208.951 - ¢ 37.5%
10,8217

1240695

 85,12>2,71§07 876,354
QLATEBT 7 420,796,968

14524603
16,056,791

128,991,862 30,49.997 76.1%
30,142,916 TT6%

9T 847,961 B3.0%

4598047 17%  18,0505%0

2027-2028 | '171 §50,232 27,085,559 84.2%
20282029 0 4,650:740° 14% 18,608,152 - ] : 479,398,458, 26,232,966, 85.4%
56,792 __1B7.357.827  26247.580 86.5%

24205170 87.6% -
23,039,076 88.7%

20390757 215.978.554

" 1.896.289

20362036 47T15% 23y
20962037 ATt 4660690 25% . 21830676 995,501,121 77 241260045
2037208 479,360 21620733 234.344.988

1,906,321 248,440,886
< 9 <

5,896,675

b 23656512 - 7
284,886,786+ -3.417,232:

24,154,825 -

2.730.952 ,
2.792,918°2.4,068,024

1,962,093 18,268,068~ 981,469,554




Town of Narragansett

Funding Improvement Plan

July 2013 -

‘Town of Narragansett Pension Plan

‘Current Forecast of Actuarial Valuation Resuits, 7.50% Return

Employer

"Contribution as!

Benefit | Actuarial Value,

‘Unfunded ; Funded-

Fiscal Payment [ Actuarial

Year _ :against the ARC Normal Cost! ‘Amortizationi ARC  |Contribu lon lncrease i Payroll a % payroll Paymenla of Assets (AVA)} :Accrued Liability: Liability = Ratio
-2011-2012 1,518,580 2,537,210 14,359,974] 2,177,565 : 12.5% 11393405,  19.1% 13,651,265 ¢ 55636412 :  §7.849,253 32,212,841 63.3%
12012-2013 - S, 720, 100-'-‘ 3,333,071 5 432,159 2,700,0)0_’:- 24:0% 12 543,007 00 21.6% . f"_'.';_;‘__5,30Q,424 756,809,355, . 1:98,815,043 - 42,005,688 57.5%"
20132014 © .. 2048914 ¢ 3,689,749 15,948, 9?2}‘ 3422000 26.7% ‘ ‘11 795, 397 ©29.0% 05,319,245 57427125 103.528,629 ;46,71‘01,50& 55.8%
:2014-2015, . 2.104.406 273,875,130, 6,199,715 4,959,772 " 44.9% 12,972,001 40.7%. 75,508,509 o 61,144,080~ 1109,090, 339" : 47,946,259 . £6.0%
20152016 = 2,138,460 © 3,992,684 '6,356.905] 6,356,9p5 | 28.2% 12,541,333  50.7% _ | 5509,856 | 66,100,378 | 114,989.829 °49.868,951: 57.5%
20162017 - ~100% 5 2,152,853 . -4,082,960 - G,4ﬁ5,429'f"--6465479 ____ 7% 12,856.348 0 50.3% 06,125,920 71,642,957 121,031,007 - 49,388,140, 59.2%
:2017-2018 o 2141473 4,087,550 16458,077; 6458,0f7 | -0.1% (13, 173,6 B63:  49.0%  i6,529.923 1 78,483,009 - 127,244,353 48,761,350 61.7%
'2018-2019- - '2,183,6127 4,092,087 16,475,679 '64756§9 . -0:3% 13,502,833 . 48.0%.. 6,985,680 7., 85,422,607 "+::133,504,547 .. 48, 081,940 64.0%
2019-2020 ©2188,641 . 4,096,591 6,516,667 6516657 . 0.6% 113,780,065:  47.3% . | 7A47,757 | 92444, 315 | 139,790,583 47,346,268 66.1% -
12020-2021: 3,190 ,658 . 4,101,1457 6,523 480 6,523,4p0-- ~0.1%" 14 078,615 1 46:3%. - --7,945,695 99,589, 866 L 146.141:0950 046,561,229 68.1%
20212022 : 1 2, 276458 | 4,105451 ‘__,6 616,904 | 6,616,904 : 1,4% 14,320 380§W 462% 8,262,507 | 106,773,192 ¢ 152,461,699 5,688,507, 70.0%
12022:2023 < 2,300179° 074,107,040 6,663,862 26,663,882 7 0.7% 147923687 45.0% " 78,638,331 114,330,438 - 1 159,052.402° 144,721,864 71:9%.
'2023-2024 © 2,381,765 | 4,106,902 G 729,667] 6,729,667 | 1.0% (151644981  44.4% __‘ 9,010,664 | 122,133,.513_ : 165,818,191 43,684,678} 73.7%
i2024-2025. 7.0 2,456:2300: 24,107,932, ;j'G,805._868 - 6,805,858, 1. A% _‘15,‘734',495- e ©.9,367,9027 . 130,247,200 . 472,778,848 < -:42,631,639 75.4%
20252026 . 12,386,752 @ 4,107,517 16,733,401| 6,7334p1 1% 16,187,589  41.6% 110,019,037! 138,734,611 180.034.830 41, 300 219! 77.1%
:2026-2027 S23865127 04106134 - 6,731,719 6.731,7197 1 0.0% 16,271,621 - 790,535,023 147,075,236 187,039,830 39,964,594 78.6% -
2027-2023 2,514,096 . 4,100,507 :6,858,160] 6,858,160 1.9% 116,622,196 10,906,287 155,506,652 193,983,061 33,476,409 80.2%
12028-202% 2,449,874 4,094,782 6,785,644:" 6,785,644 “1.1% 17,059,502 =500 11,631,470+ 7.164,395,647 201,277,050 - - ‘36,881,403 81.7%
2023-2030 2,483,269 . 4,092,597 6,818,003; 6,818,0p3 | 0.5% (17,065412: 4 112.214,168.  173,095439 208,313,320 135,217,881 83.1%
:2030-2031 2,577,723 4,086,372 . °6,909461 - 6,9094p1 " -1.3% 17 431690 .69 ©12.693,596 181,892,891 . 215,273,541.:- 93,380,650 84.5%
2031-2032 ] 2,538,630 - 4,005,936 (6868496 6,8684p6 . -0.6% ,17 896,887°  304% 113,200,610 191,110.474 222,596,280 314850806 85.9%
12032-2033 i 2,664,985 ;‘4090 237 :7,003,963. 7,003,953 - " 2.0% 18,098, 213‘ C7U38.7%. " 13,476;333 . 1.200,340,288 . 229,849,764 29,509,476 -87.2%
20332034 L 2,211835 ¢ 4,094,846 16,538,905 6,538,906 . -6.6% 18,1 731, 815;‘ 349%  14,693,937! 210,188,298 237,572,484 127,384,186 83.5%
:2034-2035 - L2589,978 4,097 537. ‘6 933,763. 6,933,763 - 6.0% 17,650,736 °39.3% 16,055,988 . 219,769,964 - 243,840,176 . 25,070,212 - 89.7%
:2035-2036 @ © 2,697,863 : 4,101,326 7,049,549) 7,049,549 1.7% 118,211,404, 38.7% 115448,083] 228,237,664 | 250,831,397 22,593,733 91.0% °
2036-2037. 2,743,001 7;;,4 108 352"_‘ 27,100,524 7100,5P4, " 0.7% - 18, 820 A58 3T.T% 116,438,673 ©238;195,131-: - 258125577 - 19,930,446 92.3%
20372038 ;| 1 . 2,826.316 ; 4,108,707 ° 7,190, 385 " 7,190,385 ¢ 1.3% |19, 322 420, 37.2% 16885217 247.949,041 ' 265,003,619 17,054,578 93.6%
:2038-2039- .. - 770,849,440 4,108,410 7,214,052 1 7:214,052 T 0.3% . 19,854,218 1 36.3% ,17 466,635 259,105,861 . " 272,018,894 - 13,913,033 94.9%
2039-2040 . 12,900,843 . 4,106,663 17,265,537 7,265,587 . 0.7% 120,213,821: 35.9% 118,171,921 268,467,681 = 278985481 10,517,800 96.2%
12040-20471 7 V2,928,056 ¢ 04,102,3394+7 289:269 - 7,289,269, .~ 0.3% 20,578,620, 35.4% - i+ 18,709.94‘5“ 276,956,431 " 285,793,503 - 6,837,072 97.6%
20412042 . - ... 3,014,866 . 1,566,722 14,739,923 !v_ 4,739,9p3 | -35.0% 20,947,196 22.6% 119,240,887 289.709,926 & 292, 543,028 2,833, 102: 99.0%
2042:2043 3,006,130 7 1752.046  3,989,874.773,989.874 "~ -15.8% " 21,355,415- 18:7%.. 1 =119,698,244 ©298:132,929 - 299,393,120 " 1,260,191 09.6%

nghaﬂ




Newport Fire
Newport Police

Funding Improvement Plan Update



FUNDING IMPROVEMENT PLAN UPDATE

Newport Police & Newport Fire FIRE

Please update the Locally-Administered Penslon & OPEB Study Commission with the status of your
funding improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

S

1. Fundihg 100% of the ARC by FY 2014? | Year ARC Actual contribution | % of ARC funded

(X Paying ARC-fully 2013 |4, 922 712 |Y,€22 91/ 1oo .
O paying ARC-partially 20014 15 990,094 | b, 048,094 101/
2015* | g, 999,428 | p 0% 09Y% 1o5s /.

If the ARC is not fully funded, provide two years of ARC and payment Information from the most
recent actuarial valuation. Indicate valuation year for above data table 7/ 1/13

*planned payment

Please note that the guidelines, as adopted by the Commission, call for the contribution to be
increased such that the portion of the required funding payments actually contributed Increases by
20 percentage points each year until it reaches 100%.

2. Maximum amortization period of 30 years in which plans must emerge from critical status within 20
years? :

K ves, emerge from critical status in FY_202 3 .
[J No, emerge from critical status In FY

3. X Full or continued implementation of the funding Improvement plan as submitted to the Commission?
O Parti_al implementation of the funding Improvement plan as submitted to the Commission?
[ Changes made to FIP (provide description and additional actuarial runs if changes were made)

Provide a detailed statement explaining any funding Improvemént plan changes to the original FIP
submission and items not yet fully implemented.

TH_ere. .IS no Chmjg To 'H'xe FIIO, M& —'1‘7(ep-e o
Do items Ahax are Not ’Qul/a ‘xm,ofmezm'eg._

Y oJalss
ignature Date

0One Capitol Hill ® Providence, Rhode Island 02908 W (401) 574-9900 M www.municipaifinance.rl.gov




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
FUNDING IMPROVEMENT PLAN UPDATE

Newport Police & Newport Fire Police

Please update the Locally-Administered Pension & OPEB Study Commission with the status of your
funding improvement plan (FIP). Complete and return by April 18, 2014 to elalne.colarusso@dor.rl.gov.

1. Funding 100% of the ARC by FY 2014? | Year ARC Actual contribution | % of ARC funded
K1 Paying ARC-fully 2013 |3 461,972 | 3,461,972 too /.
[ paying ARC-partially 2014 13954 17% Y. ol2, (7% lot °L
2015* | 3. 729, %98 | Y, 012, (7Y Log /.

If the ARC is not fully funded, provideitwo years of ARC and payment information from the most
recent actuarial valuation. Indicate valuation year for above data table 1! 1 I 1.3

*planned payment

Please note that the guidelines, as adopted by the Commission, call for the contribution to be
Increased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until It reaches 100%.

2. Maximum amartization period of 30 years in which plans must emerge from critical status within 20
years?

X Yes, emerge from critical status in FY_2 0 { b .
[ No, emerge from critical status In FY

3. Full or-continued implementation of the funding improvement plan as submitted to the Commlsslon?
O partial implementation of the funding improvement plan as submitted to the Commission?
[J changes made to FIP (provide description and additional actuarial runs If changes were made)

Provide a d-etailed statement explaining any funding improvement plan changes to the orlginal FIP
submission and items not yet fully implemented.

There 15 no c\na/njc "m +he FT P, and there
o-ve. N0 itemsS that are not Eullcj o plemented

%’W‘* / ‘MA: ' H } 1 / 14
Signature Date

One Capitol Hill ® Providence, Rhode Island 02908 W {401) 574-9900 ™ www.municipalfinance.ri.gov







THE CITY OF NEWPORT, RHODE ISLAND 02840

October 2, 2013

Rosemary Booth Gallogly
Director

Department of Revenue

One Capitol Hill

Providence, RI 02908-5855

RE: City of Newport Police Pension Plan and City of Newport Fire Pension Plan
Dear Ms, Gallogly,

The City of Newport previously submitted two pension improvement plans to the Pension Study
Commission. |am writing to update you and the Commission as to the City’s progress in implementing
the funding improvement plans.

The City’s selected option on both plans was to continue to fund the plan in accordance with the
actuarlally required contribution. The City has fully funded the ARC for FY2014. We also continue to try
and negotiate changes in the pension plan with the police union. We have been successful with some of
the negotiations but not all. We are heading into binding arbitration, and are hopeful that some success

will be achieved.
Please don’t hesitate to contact me If you should have further questions.
Sincerely,

e & S

Laura L. Sitrin, CPA
Director of Finance

NEWPORT — AMERICA*‘S FIRST RESORT




Total Normal Cost 1,518,570 1,518,570 1,317,624 0
Accrued Liability | 85,307,216 85,307,216 75,566,728 86,603,232
Unfunded Accrued Liability 39,068,506 39,068,506 29,328,018 40,364,522
Funded Ratio 54.2% 54.2% 61.2% 53.4%
ARC $4,063,254 $4,063,254 $3,024,471 $3,378,208

Exhibits A1 thru A4 shows the key values forecasted for the next 27 years based Options 1 thru
4. Exhibits B1 thru B4 are the same forecasts as Exhibits Al thru A4, except the actual return on

investments is .5% less than the assumption.

Exhibits Al thru A4 - Forecast of key values for Options 1 thru 4

Exhibits B1 thru B4 - Same forecast as Exhibits Al thru A4, except actuarial return on assets is

0.5% less than assumption,

Exhibit C - Actuarial Assumptions (lists all pertinent assumptions)

Exhibit D - Plan Provisions (lists all significant plan provisions, before the changes listed in the

Plan Changes section above are made to the System).




The City of Newport, Rhode Island Police Pension System: Financial Projections
Option 1 - Assume 7,5% Investment Return
Exhibit A-1

- Amortization | Estimated Annual
FY Ending Accruad Amontization | of Unfunded | Employee Required Benefit
. 6/30 |NormalCost|Liabllity (AL) |  Assets  [UnfundedAL| Factor AL Contributions | Contribution | Payments | Funded%
2014 1,212,473 82,684,360 43,320,088 | 39,364,272 12,4027 3,173,847 432,131 3,954,189 | 4,562923|  52.4%
2015 1,233,456 | 85,307,216} 46,238,710 | 39,068,506 11,9485/ 3,269,741 439,943 | 4,063,254 | 4,718,506| 54.2%
2016 | . 1,248,963 87,985,096! 49,332,280 | 38,652,816 11,4769 3,367,880 446,211 4,170,632 | 4,951,687 56.1%)
2017 1,261,380 | 90,636,064 52,530,472 | 38,105,592 10.9869] . 3,468,275 451,645 | 4,278,010 | 5,201,325 58,0%
2018 | 1,268,763 ! 93,237,992 55,823,250 | 37,414,702 10478 3,570,787 454,680 | 4,384,869 | 5,391,531 59.9%| .
2019 1,285,102 95,844,184 59,276,347 | 36,567,837 9.9494 3,675,381 461,089 4,499,394 | 5,602,168, 61.8%
..2020 | 1,292,950 |  98,442,344] 62,891,581 | 35,550,763 9.4004] 3,781,835 464,911 4,609,883 | 5,823,187 63.9%
2021 | 1,301,684 | 101,012,888| 66,663,802 | 34,349,086 8.8302| 3,889,956 469,003 | 4,722,547 | 6,084,931 66.0%
2022 1,305,130 | 103,512,160| 70,565,219 | 32,946,941 8.238 3,999,386 470,826 4,833,690 | 6,363,014 68.2%
2023 1,334,212 | 105,912,712 74,584,663 | 31,328,049 7.6229[‘ 4,109,728 480,914 4,963,027 | 6606484 70.4%
2024 1,338,471 | 108,267,936 78,793,315 | 29,474,621 6.9839 4,220,367 482,944 | 5075894 | 6,848,579 72.8%
{2025 ) 136343 0,551,248| 83,182,259 | 27,369,589 63203] 4330426 | 492,073 | 5,201,788 | 7,099,338 75.2%
2026 1,370, 112,770,072| 87,776,186 | 24,993,886 56311 4,438,544 494,942 [ 5313808 7,360,019 77.8%
2027 | 1,386,889 | 114,389,848 92,560,171 | 22,329,677 4.9152| 4,542,984 500,593 | 5,429,281 | 7,599,090 80.6%
2028 1,411,375 | 116,935,664| 97,576,860 | 19,358,804 41717 4,640,507 509,597 5,542,286 | 7,853,013 83.4%
2029 | 1,434,576 | 118,804,120 102,829,327 | 16,064,793 33994 4,725,773 517,906 | 5,642,443 | 8,052,010 86.5%
2030 1,458,454 | 120,814,552( 108,378,494 | 12,436,058 2.5972 4,788,256 | 526,697 5,720,013 | 8,295,233 89.7%
2031 1,482,344 | 122,648,736| 114,178,788 | 8,469,948 1.7641 4,801,285 534,606 5,749,023 | 8,496,792 93.1%
2032 1,516,018 | 124,433,552| 120,242,672 | 4,190,880 |  0.8988| 4,662,750 546,387 | 5,632,382 | 8,679,976 96.6%
2033 | 1,541,080 | 126,193,872| 126,467,129 |  (273,257) 555271 | 985818 ) 8,901,722 100.2%
2034 | 1,576,546 | 127,879,400| 128,291,520 | {412,120} B 567,494 | 1,009,052 | 9,090,122 100,3%|
2035 1,559,681 | 129,529,280| 130,093,448  (564,169) 575452 | 1,024,229 | 9,321,308 100.4%
2036 | 1,627,384 | 131,084,392| 131,814,680 |  (730,288)| 584,470 | 1,042,915 | 9,468,484 100.6%
_____ 2037 1,667,943 | 132,629,464] 133,540,570 | (911,106) 508,743 | 1,069,200 | 9,622,452  100.7%
2038 | 1,695,509 | 134,169,104| 135,277,304 1 . (1,108,200)| 608,664 | 1,086,845 | 9,789,520 _ 100.8%
2039 | 1,732,893 | 135,676,720] 136,999,160 | {1,322,440)| 621,732 | 1,111,161 | 9,914,802  ~ 101.0%
2040 1,782,916 | 137,202,912{ 138,758,035 i _(1,555,123) 639,379 | 1,143,537 | 10,100,596 101,1%




The City of Newport, Rhode Island Fire Pension System: Financial Projections
Option 1 - Assume 7.5% Investment Return

Exhibit A-1
Amortization | Estimated Annual '
FY Ending Accrued Amortization | of Unfunded | Employee | Required Benefit
. 6/30 |Normal Cost | Liabllity (AL} |  Assets  |UnfundedAlL]  Factor AL Contributions [Contribution | Payments | Funded %
2014 | 1,488,090 93,272,470 32,552,813 | 61,219,657 12,1593 5,034,804 530,477 5,992,417 | 5,513,468 34,7%)|
2015 | 1,401,497 96,514,632! 35,817,882 | 60,696,750 11,727 5,175,812 533,733 6,133,576 | 5,768,263
1, 2016 | 1,472,034 | 99,200,496) 39,208,866 | 59,991,630 11,2767, 5,319,963 531,557  6,260440 | 5,921,114
2017 1,476,177 | 101,909,664| 42,820,858 | 59,088,806 10,8076 5,467,338 534,308 6,409,207 | 6,139,731
2018 1,488,780 | 104,598,408 46,629,282 57,969,126 10.3189[ 5,617,762 540,742 6,565,800 | 6,299,997
2019 1,504,093 | 107,334,160| 50,720,699 | 56613461 9.8l 5770995 547,621 | 6,727,467 | 6,503,635
2020 1,503,177 | 110,077,936/ 5,077,015 | 55,000,921 9,2798 5,926,951 549,311 6,880,817 | 6,812,186
L2021 | 1,488,421 | 112,705,352 59,596,146 | 53,109,206 8.7275 6,085,271 548,045 | 7,025,648 | 7,025,706
| 2022 1,490,513 | 115,293,112 64,377,060 | 50,916,052 8.1522 6,245,682 550,953 | 7,185,243 | 7,264,778
2023 | 1,489183 1 117,828,032] 69,431,916 | 48,396,116 7.5529 6,407,620 552,708 7,344,065 | 7,489,308
2024 1,488,858 | 120,317,944| 74,794,368 | 45,523,576 6.9287f 6,570,291 5550311 7,504,118 | 7,674,335
2025 | 1,508,052 | 122,798,448| 80,533,217 | 42,265,231 6.2784 6,731,847 564,609 7,675,290 { 8,005,825
| .. 2026 1,508,230 125,135,352[ 86,537,466 | 38,597,886 5.6011 6,891,126 566,984 7,832,372 | 8,357,249
{2027 1,492,266 | 127,281,848] 92,788,224 | 34,493,624 4.8955( 7,045,986 564,433 | 7,973,820 1 8,576,204
2028 1,512,723 | 129,345,832 99,420,350 | 29,925,482 46157  6483411) 573,960 | 7,422,175 | 8,932,662
2029 1,496,727 | 131,213,312} 105,639,296 | 25,574,016 33249 7,533,069 | 572,420 | 8,457,376 | 9,155148
2030 1,502,636 | 132,973,616{ 113,128,341 | 19,845,275 2.5974 7,640,439 577,847 8,565,227 | 9,449,780
2031 1,513,780 | 134,564,800| 120,987,780 | 13,577,020 1.7667| 7,684,961 584,467 | 8,612,274 9,733,542
2032 1,507,538 [ 135,982,400 129,190,816 6,791,584 0.9014! 7,534,484 586,648 8,455,374 | 9,924,800
2033 | 1,535,882 | 137,309,120! 137,662,859 |  (353,739)f 599,653 936,230 | 10,265278]
..2034 | 1,526,255 | 138,408,176] 138,912,213 |  {504,037) 601,799 924,455 | 10,535,518
..2035 | 1511,083| 139,208,736 139,966,293 | _ (667,557) A 60L825 [ 90965 | 10782732 100.5%
2036 |..1,509,382 | 139,984,128| 140,829,112 | _ (844,984) . 605,204 903,118 | 10,955128|  100.6%
..2037 | 1545979 | 140,539,088 141,576,334 | (1,037,246} 623,623 922,356 1 11,036,326 100.7%
2038 1,565,033 | 141,086,192| 142,332,261 |  (1,246,069) 634,013 931,019 | 11,173,944 100.9%
. .2039 1,601,069 | 141,549,120 143,021,680 {1,472,560) 651,551 949,518 | 11,251,718]  101.0%
2040 | 1,627,326 | 142,000,320| 143,718,447 | (1,718,127) 665318 | 962,007 | 11,287,536 101.2%




Pawtucket Police & Fire

Funding Improvement Plan Update




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
FUNDING IMPROVEMENT PLAN UPDATE

Pawtucket

Please update the Llocally-Administered Penslon & OPEB Study Commission with the status of your
funding improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

1. Funding 100% of the ARC by FY 2014? | Year ARC Actual contribution | % of ARC funded
IXI Paying ARC-fully 2013 | 11,3, /06 1,391, lob 100,
[ Paying ARC-partially 2014 /2,384,341 |1, 3%, 34/ 100,
2015* {12,990, 379 |12, 99,379 100,

if the ARC is not fully funded, provide two years of ARC and payment information from the most
recent actuarial valuation, Indicate valuation year for above data table gl l 13

*planned payment "D~eluded (n Fyaois 'Buc'ﬁe;f“

Please note that the guidelines, as adopted by the Commission, calf for the contribution to be
increased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until It reaches 100%.

2. Deferred COLAs except for retirees earning less than $30,000?

}ZlYes If yes, explain terms below.
[ No
{3 Still negotiating [0 Matter in arbitration/court

3, Retirement calculation of beneflt changed to 2.5% for first 20 years or 50% and 2% for the next 10
ars for a total of 70%?
&Yes
I No
[ still negotiating [ Matter in arbitration/court

4, %hfnged contribution for actives from 7.5% to 9%?
Yes

O No
[ still negotiating [J Matter in arbitration/court

5. Added a termination benefit option of 2.5% to credit service with less than 20 years but more than

.10 ears served?
es

J No
(3 still negotiating [J Matter in arbitration/court

One Capitol Hill B Providence, Rhode Island 02908 B (401} 574-9900 B wyav.municipatfinance.rigov




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
OPEB Survey

6. Changed pension salary base from last actual base pay at time of retirement to a 3-year average
salary to determine base?

Yes
J No
[ still negotiating

7. Maximum amortization period of 30 years in which plans must emerge from critical status within 20
years?
X Ves, emerge from critical status in £V Q03
[0 No, emerge from critical status in FY '

8. M/Full or continued implementation of the funding improvement plan as submitted to the Commission?
LI Partial implementation of the funding Improvement plan as submitted to the Commission?
[J Changes made to FIP

Provide a detailed statement describing any funding improvement plan changes to the original FIP
submission, a description of Items not yet fully implemented, additional actuarial runs if changes
were made, and any action by local governing body to approve revised plan. Attach additional page
if necessary.

O men \p‘Haww% va A c?//v
Si{g/ature pate [ /

20f2




PAWTUCKET - FUNDING IMPROVEMENT PLAN UPDATE —4/18/14

The following Is additional information in response to the Funding Improvement Plan Update form.

2. Deferred COLAs except for retirees earning less than $30,0007

Yes. There will be a 3-year COLA freeze effective July 1, 2014. Aletter is being prepared to all retirees to
provide them notice and invite them to an Informational meeting that is being held on May, 15, 2015.

3. Retirement calculation of benefit changed to 2.5% for first 20 years or 50% and 2% for next 10 years
for a total of 70%?

Yes. The new Fire contract (July 1, 2013 to June 30, 2016) includes this change and has been ratified by
both the union and the City. The Police ¢ ct is still being negotiated and will include this change. In
the meantime, a MOU will be drafted and signed by the Police union and the City.

4. Change contribution for actives from 7,5% to 9%?

Yes. The new Fire contract includes all new hires after May 1, 2013 will contribute 9% for pension.
Employees who were hired prior to May 1, 2013 will follow the schedule below for pension
contributions:

Until June 30, 2014 they will contribute | 7.5%
(‘nmrﬁpnrlng onJuly 1, 2014 they wfll contribute g%
Commencing on July 1, 2015 they will contribute 8.5%
Commencing on July 1, 2016 and thereafter they will contribute 9%

The Police contract Is still being negotiated but is expected to have similar language where new hires will
contribute the 9% and employees who are already active will have gradual increase of pension
contributions,

5. Added a termination benefit option of 2.5% to credit service with less than 20 years but more than 10
years of service?

Yes. The new Fire contract includes the following language, “Members’ pension benefits shall be vested
after ten (10) years of service. However, an employee leaving City employment before serving twenty
(20) years shall not be entltled to their pension benefit until their twentieth (20™) anniversary from their
date of hire (hereinafter the “Normal Retlrement Date).”

The Police MOU and new contract will include the same language.




PAWTUCKET - FUNDING IMPROVEMENT PLAN UPDATE — 4/18/14 (continued)

6. Change penslon salary base from last actual base pay at time of retirement to a 3-year average salary
to determine hase?

Yes. The new Fire contract includes the language, “Final average salary = (Final year salary +
Penultimate year’s salary + Antepenultimate year’s salary)..where the final year’s salary = the retiring
member’s annualized rate of pay on the date of their retirement; Penultimate year’s salary = the annual
salary received by the retiring member during the 12 months immedlately preceding their retirement
date; and Antepenultimate year’s salary = the annual salary received by the retiring member during the
13" through the 24™ month prior to their retirement date.”

The Police MOU and new contract will include the same language.
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Elaine Colarusso - Letter from Director Gallogly - Update requested for pension plan in critical
status

From: "Pires, Antonio" <APires@PAWTUCKETRI.com>

To: "elaine.colarusso@dor.ri.gov" <elaine.colarusso@dor.ri.gov>, "SusanneGre...

Date: 9/13/2013 12:19 PM

Subject: Letter from Director Gallogly - Update requested for pension plan in critical status

CcC: "Grebien, Donald" <DGrebien@PAWTUCKETRI.com>, "LHeureux, Joanna"
<JLHeur...

Attachments: LTR-update request for plans in critical status, 8-20-13.pdf

In response to Director Booth Gallogly's request for the status of the police and fire pension Funding
Improvement Plan (FIP). Collective bargaining agreement discussions have been ongoing with both of the
police and fire unions, especially with regard to the FIP. Significant progress has been made with regard to
reaching an agreement with both unions as to the FIP modifications to their pension plan. These modifications,
with minor amendments, are consistent with the FIP terms previously approved by the Pawtucket City Council
and previously submitted to the state’s Pension Study Commission (PSC).

Pension plan design and benefits are integral terms of each unions’ existing Collective Bargaining Agreement
(CBA) and, as such, the FIP agreement has been a critical part, if not the focal point, of all the other CBA
provisions under negotiation. We are very hopeful of reaching a CBA accord with both the police and fire
unions in the very near future. In fact, we are working on a tentative CBA accord with one of these unions at
the present time, with the hope that a similar accord can be reached with the other union in the near future.

Once the CBAs are ratified by both of the union’s active membership, we will begin the process of securing

approval from the current retirees for a three (3} year cost of living adjustment (COLA) freeze for their existing
retiree pensions. This sequence, reaching a FIP accord with current active members and then securing
agreement with current retirees, is consistent with what our overall FIP strategy has been and remains in
effect.

We trust that this response addresses Director Booth Gallogly's request but ask that if further information is
needed to contact me at your convenience.

Antonio J. Pires

Director of Administration, City of Pawtucket

From: Elaine Colarusso [mailto:elaine.colarusso@dor.ri.gov]
Sent: Wednesday, August 21, 2013 2:12 PM
To: Paul Doughty; Steven St. Pierre; Allan Fung; Allison Rogers; Christine O'Connor; Richard Licht; Elaine

file:///C:/U sers/elaine.colartisso/AppDataiocal/T emp/XPgrpwise/523302CEdoaPowers10... 9/16/2013
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Colarusso; Jill Barrette; Joseph Coduri; Nicholas DePasquale; Susan Moss; Susanne Greschner; Bruce Keiser;
Joseph Polisena; Dennis Hoyle; Pires, Antonio; Angel Taveras; Jennifer Kennedy; Rosemary Booth Gallogly; John
Simmons; Dan Sherman; Gina Raimondo; J. Michael Lennihan; Jean Bouchard; Jean Bouchard

Cc: Carlos Lopez; Bob Strom; Melissa Malone; Kelly Mahoney; Arianne Lynch; Marylee Dixon; Will Farrell;
Marilyn McConaghy; Kayleigh Pratt; Liza Pinto; Sharon Reynolds Ferland; Joseph Pratt; Mark Dingley

Subject: Letter from Director Gallogly - Update requested for pension plan in critical status

Good afternoon Commission Members,

Attached please find a letter from Director Gallogly distributed today to municipalities with plans in critical
status. The letter requests an update by September 12.

See you all on September Sth.

Best regards,
Elaine

Elaine Colarusso
Programming Services Officer

State of RI | Department of Revenue
Division of Municipal Finance

p 401.574.9913 | f 401.574.9912
elaine colarusso@dor.rigov

file:///C:/Users/elaine.colarusso/AppData/Local/Temp/XPgrpwise/523302CEdoaPowers10... 9/16/2013
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CITY OF PAWTUCKET
POLICE AND FIREFIGHTERS PENSION FUNDING IMPROVEMENT PLAN
EXECUTIVE SUMMARY

In accordance with Rhode Island General Laws, Section 45- 65- 6, the City is subrmttmg a
Funding Improvement Plan for its Police and Fire Pension Plan to the State Locally
Administered Pension Plans Study Commission. The City, as required, has completed an
actuarial valuation as of July 1, 2011 and an Experience Study covering eight (8) years of
census data, and seven (7) years of experience ending July 1,.2011. Based on these
results the funded status of the pension system was 34%, which was classified by the
State of Rhode Island as being in “Critical Status.” Critical Status notifications were
mailed to all active and retired members and beneficiaries of the Plan on April 25, 2012.
The City Council was also notified of the classification of Critical Status.

The following options and exhibits are provided for review and comparison, with Option
- 2 Exhibit C being presented by the City Administration to both the Study Commission
and City Council. It should be noted that Option 2 Exhibit C has an earnings rate of
7.50% versus the City’s current 7.875% rate. The City evaluated that Option 2 Exhibit C
would best align with the majority of other Cities and Towns as well as with the
Municipal Er'nployees Retirement System. Our 50 basis point decrease plan as required
by the comrmssmn is agamst the Optxon 2 Exh1b1t C rate of 7. 50% and shown as Option 2

and aggroval.

The Options and Exhibits presented are as follows:

Option 1 Exhibit A  Current Plan @ 7.875%

Option 2 Exhibit B Proposed Plan @ 7.875%

#Option 2 Exhibit C_Proposed Preferred Plan of the City 7.500%
Option 2 Exhibit D  Proposed Preferred Plan of the City @ 7.000%
Option 2 Exhibit E Proposed Preferred Plan of the City @ 7.375%

**Option 2 Exhibit M _Qriginal Preferred Plan with City Council Amendment
Option 2 Exhibit N _Original Preferred Plan with City Council Amendment at 7.00%

Option 3 Exhibit F  Alternate Plan @ 7.500%

Option 4 Exhibit G Going to MERS @ 7.500%

* Plan presented to City Council for approval.
** Plan approved by City Council on April 24, 2013
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DESCRIPTION OF PLAN CHANGES

Option 2 Exhibit C Preferred Proposed Plan

o Deferred COLASs’ for 3 years, both active and retirees (active members would
defer COLAs’ immediately upon retirement if retirement takes place during the
original three year freeze). Also, deferment of the start of the COLA benefits for

current active participants to the earlier of age 55 or 10 years after retirement. .

COLA freeze will not apply to those members while pensions are less than
$30,000.

o Retirement calculation of pension benefit would be 2.5% for first 20 years or 50%
and 2% for next 10 years for a total of 70% (to induce actives to not retire early).
The basic change is the final 10 years going from 3 1/3% for 3 years after 20 to
reach 60% to 2% for 10 years to reach 70%. The City will also prepare for a
small number of actives who already entered into years beyond 23 1/3 years, a
transitional scale to take advantage of the new retirement benefit.

* Employee’s contribution for actives would increase from 7.5% to 9%.
s Add a termination benefit option of 2.5% program to credit service with less than

20 years but more than 10 years served.” Benefit would take place on what would
have been the 20 year anniversary.

o This plan and all alternative plans would require a 3 year average salary to
determine base upon which calculation pension would be available versus last
actual base pay at time of retirement.

Option 3 Exhibit I Alternate Plan

o This option has all of Option 2 Exhibit C plan changes only the deferred COLAs
are different. It replaces this option with a 10-year COLA freeze; however it
only applies retirees (inactives) not the actives upon retirement.

Note: Correction to first plan change listed above is noted by the underscored additions.

Note: Amendment of plan changes above approved by City Council as noted in block

under first plan change involving COLAS.
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CURRENT FUNDING

The City Council has accepted the recommendations of the City’s actuary (Stone
Consulting). Based on its analysis, the actuary recommended pension contributions of
$12,263,110. This pension funding recommendation will be budgeted for 2014 at 100%.
Due to the fact that the report of July 1, 2011 was received in late 2012, it did not allow
for adopting the recommended contributions in the Fiscal 2013 budget. This continuing
occurrence prevents funding the ARC at precisely 100% from year to year. For example,
in 2013 the actual contribution level of $11,391,106 was 96.6% of ARC. The current -
ARGCs represent 9.4% and 10.4% of total revenue for the years.2012 and 2013,
respectively. It is calculated on City revenue alone (that is, not including School revenue
budgets). '

All plans reach 60% funded before the required 20 year period. The Option 2 Exhibit C
Plan proposed reaches 66.5% funded in 15 years and 80.0% in 20 years (2034).

Option 2 Exhibit M Plan that was approved by City Council reaches 66.0% funded in
15 years and 79.6 % in 20 years (2034).

The City of Pawtucket, as noted previously, under the current administration has
consistently worked to provide a 100% ARC based on the best available current
information, with the result of achieving near 100% levels. Therefore, the need of the
City is not to decrease the targeted ARC level of 100% but to decrease the growth of the

4 1 1+ o . 11+ 1. £ g oy ry a S an g g
actual doliar funding meeded toachieve the-anmual H06%ARC requirement:

Currently we have growth averaging 4.34% in the first 16 years of the plan while the next
12 years average 3.81%. The Option 2 Exhibit C plan has an average growth of 2.93%
for the first 16 years of the plan and an average of 2.68% the next 12 years. This plan
will thus assure the City will be able to provide the increased income needed to support
the plan on a consistent and stable basis. Option 2 Exhibit M as approved by City
Council has an average growth of 3.04% for the first 16 vears of the plan and an
average of 2.78% the next 12 years. This plan also will assure the City will be able to
provide the increased income needed to support the plan on a consistent and stable
basis.

The ARC contribution would not go below the City’s current level of funding; however,
the percentage increases would be lower and therefore more fiscally prudent and
manageable. As an example, in 2034 the current plan requires an ARC of $27,204,988.
while Option 2 Exhibit C would reduce that contribution to $21,986.239, a decrease of

$5,218,749 or 19%. IOEtion 2 Exhibit M would reduce the contribution t
22,344,368, a decrease of $4,860,620 or 18%.




CURRENT FUNDING (CONTINUED)
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The following chart shows the comparisons of the costs and liabilities estimated
in the current and proposed plans. :

Option 1 Option 2 Option 3 Option 4 Option 2
Exhibit A Exhibit C Exhibit F Exhibit G Exhibit D
Current Preferred Alternate MERS Prefetred
Plan Plan Plan Plan ) <50 Basis Pts
2014 7.875% 7.500% 7.500% 7.500% 7.000%
Employee Normal Cost. $ 1,378,840 $ 1,635,529 § 1,635,529 $ 1,483,698 | $ 1.639,279—
Employer Normal Cost $ 3,397,060 $ 2818871 $ 3107028 $ 2511,280|% 3,356,984
Total Normal Cost $ 4,776,800 $  4.454400 $ 4,742,557 § 3,004,978 | § 4,996,283
Accrued Liabifity $ 222439133 $ 220,963,359 $ 204,370,042 $ 216,488,821 $236,155,222
Unfunded Accrued Llablllty $ 142,309,228 $ 140,155,913 $ 123,389,751 $ 160,119,711 | $148,329,646
Funded Ratio 36.0% 36.6% 39.6% 26.0% 38.00%
ARC $ 11,884,004 $ 12,436,307 $ 12,513516 $ 11,638,238 ] % 13,411,976
REVISED DUE TO CITY COUNCIL AMENDMENT
Option 1 " [Option 2 Option 3 Option 4 Option 2
Exhibit A Exhibit M Exhibit F Exhibit G Exhibit N
Current Preferred Alternate MERS Praferred
Plan Plan Amended |Plan Plan <50 Basis Pts,
. 2014 7.875% 7.500% 7.500% 7.500% "~ 7.000%
Employee Normal Cost $ 1,378,840 $ 1,635,529 § 1,635,529 § 1,483,698 | $ 1,639,279
Employer Normal Cost $ 3,397,960 $ 2818871 $ 3,107,028 '$ 2,541,280 [$ 3,356,084
Total Normal Cost $ 4776800 $ 4,454400 $ 4,742,857 § 3,904,978 | § 4,996,263
Accrued Liability $ 222,439,133 ’ , $ 204,370,042 $ 216,488,821 | $245,868,782
Unfunded Accrued Liability $ 142,309,228 | $ 141,554,630 | $§ 123,389,751 $ 160,119,711 | $164,978,762
Funded Ratio 36.0% 36.3% 39.6% 26.0% - .37.0%
ARC $ 11,884004|% 12,386,341]1% 12513516 § 11,638,238} $ 13,994,708

Current funding tevel in 2013 budget is $11,791,452 _
Funding level in Valuation Report for 2014 is $12,263,110 while the proposed Plan Exhibif M Preferred Plan

amended requires $12,386,341.an decrease of $123,231 ,with major reasons being alignment of earnings

rate at 7.50% and changing to Entry Age Normal (EAN) versus prior valuation reports utilizing Projected

Unit Credit (prorated by service). This Changeé to EAN will be required by GASB accounting standards in 2014.

Although there is an increase in 2014, the remaining Increases as noted previously decrease
versus the original schedute of current valuation, As an example, current plan shows (In 2020)
seven years a current ARC of $15,395,347 versus the proposed plan of $74,839,762, Therelsa
very important decrease as we look further into 2041 with current plan at $35,207,913 and

proposed plan of $26,986,423 or a decrease of $8,221,490 which shows attainable revenue
versus increases beyond normal revenue increase percentages.

Basically, the Preferred Plan aligns annul City pension contributions with more manageasble levels on a
consistent annual basis that will provide the optimum prospect for achlevmg a plan with long term stability
and avoiding state financial oversight intervention.




City of Pawtucket Fire and Police Pension Plan

Exhibit C - Option 2 usihg 7.5% Investment return assumption

. 29 year
Fiscal Normal Normal Total Total Actuarial 2.25% .
Year Cost Cost Nermal Accrued Value Unfunded Increasthg Funded ARC ARC
End Payroll_ Employee = Employer Cost Llabifity Assets Uabillty  Amortlzation ARC Ratlo  Growth % of Pay
2013 18,542,259 1,546,500 2,717,978 4,264,478 212,692,712 73,435,524 139,257,188 8,879,594 12,088,558 34.5% 65.2%
2014 19,526,716 1,635,529 2,818,871 4,454,400 220,963,359 80,807,446 140,155,913 9,079,385 12,436,307  36.6%  2.88%  63.7%
2015 20,556,399 1,718,325 2,919,883 4,638,208 229,512,046 88,604,779 140,907,268 9,283,671 12,785,281 38.6% 2.81% 62.2%
2016 21,714,721 1,816,350 3,056,462 4,872,812 238,370,001 96,874,635 141,495,366 9,492,554 13,172,700 40.6% 3.03% 60.7%
2017 22,854,895 1,917,797 3,201,299 5,119,096 247,631,524 105,728,501 141,903,023 9,706,136 13,573,728 42.7% 3.04% 59.4%
2018 24,063,027 2,018,975 3,326,586 5,345,561 257,330,960 115,219,307 142,111,653 ° 9,924,524 13,964,477 44.8% 2.88% 58.0%
2019 25,260,537 2,113,525 3,466,754 5,580,279 267,463,240 125,362,077 142,101,163 10,147,826 14,368,784 45.9% 2.90% 56.9%
2020 26,535,942 - 2,225,625 3,624,810 5,850,435 278,072,452 136,222,614 141,849,837 10,376,152 14,802,034 49.0% 3.02% 55.8%
2021 27,874,688 2,346,608 3,793,160 6,139,768 289,129,927 147,795,715 141,334,211 10,609,616 15,254,491 51.1% 3‘06_%' S4.7%
2022 29,310,271 2,466,300 3,969,322 6,435,622 300,784,946 160,256,006 140,528,940 10,848,332 15,717,839  53.3%  '3.04%  53.6%
2023 30,768,428 2,590,673 4,141,200 6,731,873 313,002,855 173,596,201 139,406,654 11,092,420 16,186,787 55.5% 2.98% . 52.6%
2024 32,296,340 2,708,045 4,326,291 7,034,336 325,792,376 187,854,574 137,937,802 11,341,999 16,666,022  S7.7%  196%  51.6%
2025 33,766,224 2,846,295 4,500,387 7,346,682 339,050,533 202,860,045 136,090,488 11,597,194 17,156,211 59.9% 2.94% 50.8%
2026  35432,579 2,975676 4,711,366 7,687,042 352,876,582, 219,046,291 133,830,291 11,858,131 17,674,891 62.1% 3.02% 49.9%
2027 37,021,408 3,108,782 4,896,482 8,005,264 367,229,850 236,109,778 131,120,072 12,124,839 18,179,408 64.3% 2.85% 49.1%
2028 38,622,908 3,231,627 5075162 8,306,789 382,111,367 254,191,589 127,9]9,753 12,397,750 18,677,703 T665% - 2.74% 48.4%
2029 40,171,297 3,371,555 5,266,372 8,637,927 397,326,716 273,140,546 124,186,170 12,676,699 19,202,570 68.7% 2.831% 47.8%
2030 41,851,086 3,490,367 5,446,712 8,937,079 412,951,672 293,078,991 119,872,681 -12,961,925 19,709,107 71,0% 2.64% 47.1%
2031 43379,284 3,636,216 5,630,025 9,266,241 428,706,342 313,777,280 114,929,062 13,253,568 20,241,235 73.2% 2.70% 48.7%
2032 45,102,240 3,789,621 5,849,979 9,639,600 444,784,847 335,483,691 109,301,156 13,551,774 70,816,432 754% 2.84% 46,296
2033 46,941,540 3,951,028 6,055,401 10,006,429 461,250,160 358,319,574 102,930,586 13,856,689 21,393,624  777%  2.77%  45.6%
2034 48,917,753 4,098,514 6,285,613 10,384,127 478,119,812 382,365,371 95,754,440 14,168,464 21,986,239 80.0%  277%  44.9%
2035 50,743,572 4,260,382 6,515,147 10,775,529 495,272,604 407,567,680 87,704,924 14,487,254 22,595,042 823% ° 2.77% 44.5%
2036 52,675102 4,412,929 5,723,320 11, 136,249 512,654,746 433,945,751 78,708,995 14,813,218 23,188,130 84.6% 2.62% 44,0%
2037 54,614,957 4,564,095 6,966,511 11,530,606 530,193,765 461,505,804 68,687,961 15,146,515 23,813,288 87.0% 2.70% 43,6%
2038 56,412,800 4,730,514 7,211,451 11,941,965 547,729,694 490,172,640 57,557,054 15,487,312 24,457,836 89.5% 2.71% 43.4%
2039 58,359,279 4,882,517 7,432,269 12,314,786 565,276,588 520,051,615 45,224,973 15,835,776 25,082,278 92.0% 2.55% 43.0%
2040 60,269,118 5,044,261 7,677,029 12,721,290 582,617,176 551,023,790 31,503,386 16,192,081 25,738,608  94.6% . 2.62%  42.7%
2041 62,216,844 5,202,674 7,903,995 13,106,669 599,719,454 583,163,051 16,556,403 16,556,403 26,386,015 97.2% 2.52% 42.4%
2042 64,182,569 5,375,140 8,151,147 13,526,287 616,394,383 616,394,383 0 0 9,460,698 100.0% -64.15% 14.7%
2043 66,271,323 5,554,528 8,405,438 13,959,966 632,632,974 632,632,974 0 0 9,765,197 100.0% 3.22% 14.7%
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City of Pawtucket Fire and Police Pension Plan
Exhibit M - Option 2 using 7.5% Investment return assumption, Except <$30k Retirees will receive reg_ular COLA

29 year

Fiscal Normal Normat Total ProVal Total Actuarial 2.40%
" Year Cost Cost Normal Active Accrued Value Unfunded - ncreasing Funded ARC ARC

End payroll £mployes Employer Cost AL Liability Assats Uability _Amortization ARC Ratio  Growth % of Pay
2013 18,542,259 1,546,500 2,717,978 4,264,478 67,747,998 213,931,129 73,435,524 140,495,605 8,819,670 12,026,235 343% 64.9%
2014 19,526,716 1,635,529 2,318,871 4,454,400 79,097,396 222,294,658 80,743,028 141,551,630 9,031,302 12,386,341  363%  299%  63.4%
2015 20,555,399 1,718,325 2,919,883 4,638,208 90,929,358 230,943,192 88,483,883 142,459,309 9,248,094 12,748,280  383%  2.92%  62.0%
2016 21,714,721 1,816,350 3,056,462 4,872,812 ° 103,291,458 239,908,482 96,706,426 143,202,056 9,470,049 13,149,294  403%  3.15%  60.6%
2017 22,854,895 1,917,797 3,201,299 5,119,096 116,303,018 249,285,392 105,523,484 143,761,908 9,697,330 13,564,569  423%  3.16%  59.4%
2018 24,063,027 2,018,975 3,326,586 5345561 130,013,555 259,108,868 114,989,446 144,119,421 5,930,066 13,970,240  44.43%  289%  58.1%
2019 25,260,537 2,113,525 3,466,754 5,580,279 144,417,342 269,374,491 125,120,933 144,253,557 10,168,387 14,390,168 46.4% 3.01% 57.0%
2020 26,535,942 2,225,625 3,624,810 5,850,435 159,490,643 280,127,046 135,985,489 144,141,558 10,412,429 14,839,762  48.5% - 3.12%  55.9%
2021 27,874,688 2,346,608 3,793,160 6,139,768 175,313,052 291,338,616 147,579,802 143,758,814 10,662,327 15,309,312  507%  3.16%  54.9%
2022 29,310,271 2,466,300 3,969,322 6,435,622 192,014,442 303,159,287 160,080,564 143,078,723 10,918,223 15,790,528 52.8% 3.14% 53,9%
2023 30,768,428 2,590,673 4,141,200 6,731,873 209,632,659 315,555,272 173,482,733 142,072,538 11,180,260 16,278,144 55.0% 3.09% 52.9%
2024 32,296,340 2,708,045 4,326,291 7,034,336 228,196,454 328,536,224 187,827,025 140,703,199 11,448,586 16,776,877 57.2% 3.06% 51.9%
2025 33,766,224 2,846,295 4,500,387 7,346,682 247,638,662 342,000,169 203,045,011 138,955,159 11,723,352 17,287,420  59.4%  3.04%  51.2%
2026 35,432,579 2,975,676 4,711,366 7,687,042 268,079,216 356,047,441 219,273,250 136,774,192 12,004,713 17,827,341 61.6%  3.12%  503%
2027 37,021,408 3,108,782 4,896,482 8,005,264 289,500,712 370,638,524 236,511,334 134,127,190 12,202,826 18,354,016  63.8% - 2.95%  49.6%
2028 38,622,908 3,231,627 5,075,162 8,306,789 311,929,733 385,775,691 254,803,750 130,971,941 12,587,854 18,875,417 66.0% 2.84%  48.9%
2029 40,171,297 3,371,555 5,266,372 8,637,927 335,186,487 401,265,864 274,002,970 127,262,894 12,888,962 19,424,371  683%  291%  48.4%
2030 41,851,086 3,490,367 5,446,712 8,937,079 359,383,476 417,186,256 294,235,355 122,950,902 13,199,321 - 19,956,008  705%  2.74%  47.7%
2031 43,379,284 3,636,216 5,630,025 9,266,241 384,286,191 433,258,521 315,275,572 117,962,949 13,516,105 20,514,283  72.8%  2.80%  47.3%
2032 . 45,102,240 3,789,621 5,849,979 9,639,600 410,144,716 449,678,439 337,376,582 112,301,857 13,840,492 21,116,719 75.0% 2.94% 46.8%
2033 46,941,540 3,951,028 6,055,401 10,006,429 437,080,262 466,510,771 360,664,804 105,845,968 14,172,663 21,722,249 77.3% 2.87% 46.3%
2034 48,917,753 4,098,514 6,285,613 10,384,127 465,147,304 483,774,968 385,226,166 98,548,802 ' 14,512,807 22,344,368  79.6%  2.86%  45.7%
2035 50,743,572 4,260,382 6,515,147 10,775,529 494,272,940 501,351,898 411,013,204 90,338,694 14,861,115  22,983,87C 82.0% 2.86% 53%
2036 52,675,102 4,412,929 6,723,320 11,136,249 524,449,446 519,189,987 438,051,589 81,138,398 15,217,781 23,608,891  B84.4% _ 272%  44.8%
2037 54,614,957 4,564,095 6,966,511 11,530,606 555,651,296 537,219,149 466,354,486 70,864,663 15,583,008 24,267,256 86.3% 2.7%% 44.4%
2038 56,412,950 4,730,514 7,211,451 11,941,965 587,775,933 555,281,982 495,854,203 59,427,779 15,957,000 24,946,329 89.3% 2.80% 44.2%
2039 58,359,279 4,882,517 7,432,269 12,314,786 620,893,823 573,395,297 526,664,210 46,731,087 16,339,968 25,606,655  919% = 265%  43.9%
2040 60,269,118 5,044,261 7,677,029 12,721,290 654,863,594 591,344,788 558,674,336 32,670,452 16,732,128 26,300,275 94.5% 2.73% 43.6%
2041 62,216,344 5,202,674 7,903,995 13,106,669 689,745,356 609,101,637 591,967,939 17,133,699 17,133,699 26,986,423 97.2% 2.61% 43.4%
2042 64,182,569 5,375,140 8,151,147 13,526,287 725,446,773 626,480,230 626,480,230 0 "0 9,460,698 1000% -6494%  14.7% :‘,"
2043 66,271,323 5,554,528 8,405,438 13,959,966 762,058,616 643,475,259 643,475,259 "0 0 9765197 100.0%  3.22%  14.7% 09
2044  £8,466,958 5,735,058 8,667,524 14,402,582 799,627,756 660,036,066 660,036,066 o 0 10,076,070  100.0% 3.18% 14.7% L
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City of Pawtucket Fire and Police Pension Plan
Exhibit N - Option 2 using 7% investment return assumption, No COLA change < $30,000

29year
Fiscal Normal Normal Total Total Actuarial 225%
Year Cost Cost Normal Accrued Value Unfunded Increasing Funded ARC ARC
End Payroll Employee Employer Cost Liability Assets Liability Amortization ARC Ratio Growth % of Pay
2013 18,542,259 1,550,039 3,232,530 4,782,569 235,342,456 73,435,524 161,306,932 9,818,698 13,600,832 31.2% R 73.4%
2014 19,526,716 1,639,279 3,356,984 4,996,263 245,368,782 90,890,020 154,978,762 10,039,618 13,994,708 37.0% 2.90% 7L.7%
2015 20,556,399 1,722,268 3,480,974 5,203,242 256,867,878 101,058,299 155,809,579 10,265,510 14,389,660 39,3% 2.82% 70.0%
2016 21,714,721 1,820,517 3,646,771 5,467,288 268,384,932 111,925,057 156,459,875 10,496,484 14,830,020 41.7% 3.06% 68.3%
2017 22,854,895 1,922,194 3,822,025 5,744,219 280,536,637 123,625,991 156,910,645 10,732,655 15,285,728 44.1% 3.07% 66.9%
2018 24,063,027 2,023,608 3,976,197 5,999,806 293,375,963 136,234,623 157,141,340 10,974,239 15,730,090 46.4% 2.91% .. 65.4%
2019 25,260,537 2,118,373 4,145,713 6,264,092 306,914,932 149,785,191 157,129,741 11,221,057 16,188,984 48.8% 2.92% 64.1%
2020 26,535,942 2,230,732 4,337,161 6,567,893 321,218,119 164,366,285 156,851,835 11,473,531 16,681,555 51.2% 3.04% 62.9%
2021 27,874,688 2,351,997 4,541,317 6,893,314 336,282,787 180,001,110 156,281,676 11,731,686 17,196,388 53.5% 3.09% 61.7%
2022 29,310,271 2,471,961 4,754,236 7,226,197 352,284,333 196,893,093 155,391,240 11,995,643 17,723,637 55.9% 3.07% 60.5%
2023 30,768,428 2,596,624 4,962,976 7,559,600 369,214,564 215,064,303 154,150,261 12,265,551 18,257,186 58.2% 3.01% 59.3%
2024 32,296,340 2,714,258 5,186,000 7,900,258 387,109,769 234,583,706 152,526,064 12,541,526 18,802,673 60.6% 2.99% 58.2%
2025 33,766,224 2,852,838 5,393,940 8,251,778 405,897,597 255,414,219 ° 150,483,378 12,823,710 19,360,774 62.9% 2.97% 57.3%
2026 35,432,579 2,982,504 5,652,411 8,634,915 425,710,154 277,726,011 147,984,144 13,112,243 19,951,632 65.2% i 3.05% 56.3%
2027 37,021,408 3,115,915 5,877,355 8,993,270 446,544,904 301,557,611 144,987,293 13,407,269 20,526,316 67.5% 2.88% 55.4%
2028 38,622,908 3,239,039 6,094,137 9,333,176 468,437,156 326,988,630 141,448,526 13,708,932 . 21,093,636 69.8% 2.76% 54.6%
2029 40,171,297 3,379,292 6,326,454 9,705,746 491,23b,305 353,910,242 137,320,063 14,017,383 21,691,369 72.0% 2.83% $4.0%
2030 41,851,086 3,498,368 6,545,110 10,043,478 515,045,935 382,495,555 132,550,381 14,332,774 22,268,518 74.3%. 2.66% 53.2%
2031 43,379,284 3,644,563 6,769,503 10,414,066 539,647,055 412,563,128 127,083,927 14,655,262 22,874,934 76.5% 2.72% 52.7%
T T 2032—A5;102,246—3,;798;320—7,635;599—10;833;919———565;280,025— 444,419,210 120,860,815 14,985005 23,530,283 78.6% 286%  52.2%
2033 46,941,540 3,960,108 7,286,539 11,246,647 592,066,369 478,249,874 113,816,495 15,322,168 24,187,740 80.8% 2.79% 51.5%
2034 48,917,753 4,107,920 7,564,183 11,672,103 620,080,470 514,199,069 105,881,402 15,665,917 24,863,238 82.9% 2.79% 50.8%
2035 50,743,572 4,270,159 7,842,253 12,112,412 649,264,887 552,284,315 96,980,571 16,019,422 25,556,950 85.1% 2.79% 50.4%
2036 52,675,102 4,423,058 8,095,793 12,518,851 679,633,599 592,600,364 87,033,235 16,379,859 26,232,486 87.2% 2.64% 49.8%
2037 54,614,957 4,574,559 8,388,027 12,962,586 711,182,329 635,229,950 75,952,379 16,748,406 26,944,644 89.3% 2.71% 49.3%
2038 56,412,990 4,741,356 8,683,642 13,424,998 743,831,779 680,187,508 63,644,271 17,125,245 27,678,792 91.4% 2.72% 49.1%
2039 58,359,279 4,893,710 8,950,325 13,844,035 777,680,589 721,672,637 50,007,953 17,510,563 28,388,740 93.6% 2.56% 48.6%
2040 60,269,118 5,055,819 9,245,165 14,300,984 812,595,420 771,660,727 34,934,694 17,904,551 29,135,776 95.7% .2.63% 48.3%
2041 62,216,844 5,214,597 9,519,613 14,734,210 848,644,238 830,336,835 18,307,403 18,307,403 29,872,152 97.8% 2.53% 48.0%
»2042 64,182,569 ° 5,387,460 9,818,414 15,205,874 ' 885,738,132 885,738,132 0 0 11,178,920 100.0% -62.58% 17.4%
2043 66,271,323 5,567,260 10,126,178 15,693,438 923,383,060 923,983,060 1] 0 11,533,478 100.0% 3.22% 17.4%
2044 68,466,958 5,748,200 10,442,920 16,191,120 963,445,434 0 0 11,905,618 100.0% 3.18% 17.4%

963,445,434
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Exhibit A - Option 1

City of Pawtucket. Fire and Police Pension Plan

using 7.875% investment return assumption

29 year
Fiseal Normal Normal Total Total Actuarial 4.00%
Year Cost Cost Normal Accrued Value Unfunded Increasing Funded ARC . ARC
End Payroli Employee Employer Cost Uabllity Assets Liability  Amortization ARC Ratlo  Growth % of Pay
2013 18,542,259 1,297,856 3,256,966 4,554,822 218,024,757 73,435,524 139,589,233 7,668,743 11,387,693 34.5% 61.4%
2014 19,581,186 1,378,840 3,397,960 4,776,800 222,439,133 80,129,905 142,309,228 7,975,493 11,884,004 36.0% 4.36% 60.7%
2015 20,671,214 1,452,861 3,541,408 4,994,269 231,035,703 87,123,185 144,912,517 8,294,513 12,390,860  37.5%  4.27%  59.9%
2016 21,899,217 1,540,521 3,726,559 5,267,080 241,828,066 94,451,393 147,376,673 8,626,293 12,952,191  39.1%  4.53%  59.1%
2017 23,115,861 1,631,478 3,921,608 5,553,086 251,888,221 102,211,248 149,676,972 8,971,345 13,538,146 40.6% 4,52% 58.6%
2018 24,424,336. 1,723,697 4,099,156 5,822,853 263,232,288 110,446,083 151,786,196 9,330,199 14,124,912 42.1% 4.33% . 57.8%
2019 25,725,283 1,810,544 4,292,261 6,102,805 272,831,054 119,156,647 >15,3,674,407 9,703,406 14,737,232 ' 43.7% 4.34% 57.3%
2020 27,119,253 1,913,395 4,509,605 6,423,000 283,734,373 128,425,657 155,308,717 10,091,543 15,395,347 45.3% 4.47% 56.8%
2021 28,583,932 2,023,635 4,742,168 6,765,803 294,883,776 138,230,750 156,653,026 10,495,204 16,088,040 46.8% 4.50% 56.3%
2022 30,159,479 2,133,452 4,985,486 7,118,938 306,418,321 148,750,571, 157,667,750 10,915,013 16,806,690  4B5%  4.47%  557%
2023 31,770,341 2,248,370 5,227,106 7,475,476 318,270,333 159,960,817 158,309,516 11,351,613 17,545,637 50.3%  4.40% 55.2%
2024 33,462,182 2,357,147 5,484,996 7,842,143 330,451,017 171,920,180 158,530,837 11,805,678 - 18,311,448 52.0% 4.36% 54.7%
2025 35,094,173  2,485463 5,731,770 8,217,233 347,841,612 184,561,846 158,279,766 12,277,905 19,100,985  53.8%  .431%  54.4%
2026 36,950,463 2,604,439 6,024,858 8,629,297 355,476,063 197,976,555 157,499,508 12,769,021 19,941,846  557% = 4.40%  54.0%
2027 38,704,822 2,727,005 6,283,388 9,010,393 368,314,828 212,186,816 156,128,013 13,279,782 20,774,737 57.6% 4.18% 53.7%
2028 4@,462,516 2,837,977 6,530,222 9,368,193 381,286,619 227,189,090 154,087,529 13,810,973 21,610,009 59.6% 4.02% ., 53.4%
2029 42',134,793 2,964,403 6,785,935 9,750,338 391,136,355 242,802,233 151,334,123 14,363,412 22,484,283 61.6% 4.05% 53.4%
2030 43,944 874 3,066,219 7,018,952 10,085,171 406,851,672 258,094,518 147,757,154 14,537,948 23,341,578 63.7% 3.81% 53.1%
2031 45,525,272 3,195,535 7,252,213 10,447,748 419,049,323 275,770,605 143,278,718~ 15,535,466 24,240,817 65.8% 3.85% 53.2%
2032 47,324,164 3,326,726 7,535,898 10,862,624 430,853,721 293,050,689 137,803,033 © 16,156,885 25,210,318 68.0% 4.00% 53.3%
2033 49,206,060 3,466,143 7,791,908 11,258,057 44,780,244 311,054,462 131,225,782 16,803,160 26,189,048  70.3%  3.88%  53.2%
2034 51,246,085 3,588,935 8,077,450 11,666,385 458,221,252 329,787,849 123,433,403 17,475,287 27,204,988 72.8% 3.88% 53.1%
2035 53,076,112 3,727,002 8,361,727 12,088,729 468,530,012 349,227,694 114,302,318 18,174,298 28,258,807 753% 3.87% 53:2%
2036 55,026,892 3,853,098 8,608,367 12,461,465 478,043,837 369,345,737 103,698,101 18,901,270 29,300,968 78.1% 3.69% 53.2%
2037 56,992,336 3,981,829 8,917,181 12,899,010 481,612,171 '390,137,590 91,474,581 19,657,321 30,425,381 81.0% 3.84% 53.4%
2038 58,782,001 4,124,550 9,220,516. 13,345,066 480,035,188 411,562,319 77,472,869 20,443,614 31,586,737 84.2% 3.82% 53.7%
2039 60,768,539 4,253,009 9,493,255 13,746,264 495,238,994 433,718,685 61,520,303 21,261,358  32,745308  87.6%  3.67%  53.9%
2040 62,707,074 4,389,547 9,801,409 14,190,956 499,902,457 456,473,115 43,429,343 22,111,813 33,971,824  91.3%  3.75%  54.2%
2041 64,670,213 4,523,758 10,082,107 14,605,865 502,925,148 479,928,863 22,996,285 22,996,285 | 35,207,913 95.4% 3.64% 54.4%
2042 66,668,979 4,673,831 10,399,990 15,073,821 503,9‘87,140 503,987,140 c o} 11,650,245 100.0% -66.91% 17.5%
2043 68,833,730 4,831,135 10,732,387 15,563,522 503,017,883 503,017,883 0 0 12,027,674 100.0% 3.24% 17.5%
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Portsmouth Municipal, Police & Fire

Funding Improvement Plan Update




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
FUNDING IMPROVEMENT PLAN UPDATE

Portsmouth

Please update the Locally-Administered Pension & OPEB Study Commission with the status of your
funding improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

1. Funding 100% of the ARC by FY 202475[ Ve RC.: Actu “T.9% of ARC funded | &
M Paying ARC-fully 3 A 297 00 %o
J paying ARC-partially 77 '

If the ARC is not fully funded, provis
recent actuarial valuation. Indicate valuation year for above data table £ &o//-2ois”

*planned payment

Please note that the guidelines, as adopted by the Commission, call for the contrib_utio'n to be
increased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until it reaches 100%.

2. Maximum amortization period of 30 years in which plans must emerge from critical status within 20
years?
Ms, emerge from critical status in FY, Ao ,‘é .
[ No, emerge from critical status in FY '

3. [ Full or continued implementation of the funding improvement plan as submitted to the Commission?
M-Fartial implementation of the funding improvement plan as submitted to the Commission?
[0 changes made to FiP

Provide a detailed statement describing any funding improvement plan changes to the original FIP
submission, a description of items not yet fully implemented, additional actuarial runs if changes
were made, and any action by local governing body to approve revised plan. Attach additional page
if necessary.

_gee Q Hqc Ard

e Dl

Ya( Date
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TOWN OF PORTSMOUTH

-Office of Finance & Personnel-
2200 East Main Road Portsmouth, Rhode Island 02871

April 17,2014

Ms Rosemary Booth Gallogly

Chairperson RI Pension Study Commission
Department of Revenue

One Capital Hill

Providence, RI 02908-5855

Ms Booth Gallogly,

The information provided on the enclosed Funding Improvement Plan
Update for the Town of Portsmouth, RI does not accurately reflect the true
picture and actions of the community and status of its pension plans.

Portsmouth has successfully introduced pension reform to all union
contracts, except police, which were not included in the Actuarial Valuation
-as of July 1, 2013 for Fiscal Year 2014-2015. The latest report does not

include gbanges for Public Works employees and more significantly for Fire |
employees. ,

The partial ARC payments reported in the update for FY 2014 & 2015 are
actually reflective or 100% of the true ARC once the reforms negotiated are

reflected in the actuarial report. This will be seen in the upcoming valuation
as of July 1, 2014 for Fiscal Year 2015-2016.

In addition the commission should be aware that Portsmouth has taking a
conservative and fiscally responsible approach to valuation. Portsmouth
uses a ROI of 6.75%, compared to the State and most other communities that
use a ROI of 7.5%. In addition Portsmouth uses a 5 year smoothing method
for reporting gains and loses on investments and has over $2 million of
unrecognized gains (5.16% of assets) as of July 1, 2013 and is projecting to
have actual returns to be 60% higher than assumed ROI in fiscal year 2014,
generating an additional $1.5 million of gain that will not be recognized in
fiscal year 2014 but will spread over the next 5 years.




The most recent valuation that was used for the attached reports a funded
ratio of 52.1%. However, on a market to market valuation this improves to
55.24%. Investment returns for Fiscal Year 2014 will further improve this.

In summary, once the reforms of pension changes are accounted for, and
considering both the deferred gains and the conservative ROI, it will be
apparent that Portsmouth has taken the issue of addressing pension reform
seriously and has made significant improvements that will have long lasting
impact on the financial well being of the community.

Sincerely —

¢ James L. Lathrop, CPA
Director of Finance/Personnel







Toton of Hortsmouth

2200 East Main Road
Poitsmouth, Rhode Island 02871

Finance/Persounel Tel. (401) 683-9118
Department ) Fax (401) 683-1916
August 30, 2013

Ms. Rosemary Booth Gallogly

Chairperson of the Pension Study Commission
Department of Revenue

One Capitol Hill

Providence, R1 02908-5855

Dear Ms. Booth Gallogly:

I write to provide you with an update on our progress in implementing the funding improvement
plan (Option 2) for our pension plan which you requested in your letter of August 20, 2013. I

~ have enclosed a letter from our Milliman actuary dated August 8, 2013 which documents the
FY14 ARC reduction in the Revised 2012 Valunation from $4,381,321 to $3,677,200.

This reduction represents the successful completion of negotiations with the Council 94 union
(School non-certified employees), the IAFF union (firefighters) and the NEARI union (Town
Hall employees). These three unions have all adopted the Option 2 provisions in its entirety.

Our NAGE (public works employees) union’s contract expired on June 30, 2013 and
negotiations continue. Qur IBPO union (Police officers) has filed for binding arbitration.

- Please contact me with any questions.
Sincerely,

e b
P

4
AT

David P. Faucher
Finance Director

cc John C. Klimm, Town Administrator

Enclosure




80 Lamberton Road

2 Milliman Bt

Main  +1 860 687 2110
Fax +1 860 687 2111

August 8, 2013

milliman.com

PERSONAL & CONFIDENTIAL 2

Mr. David P. Faucher
Finance / Personnel Director
Town of Portsmouth

2200 East Main Street
Portsmouth, RI 02871

Re:  Retirement Ptan for Employees of the Town of Portsimouth
Revised 2012 Valuation Results Reflecting Plan Changes

Dear Dave:

At your request, we have revised the July 1, 2012 valuation to reflect the plan changes
that were bargained subsequent to the valuation date. The purpose of this letter is to
document the revised valuation results.

Original 2012 - Revised 2012
Valuation Results Valuation Resulis

1. * Accrued Liability - T
Active Members $32,157.338 $27.669,295

Terminated Vested Members 1,373,738 1,373,738

Members in Pay Status 40,155,787 40,155,787

Total 73,686,863 69,198,820
2.  Actuarial Valﬁe of Assets 36,496,791 36,496,791
3. Unfunded Accrued Liability: (1)—(2) 37,190,072 32,702,029
4.  Amortization Period (years) ' 27 27
5. Past Service Cost, end of year 3,029,685 2,664,067
6. Total Normal Cost 1,783,745 1,444,792
7. Expected Member Contributions 55 7,5.76 535,721
8. Expected Expenses ‘ , 40,0(50 © 40,000
9. Normal Cost: (6) - (7) + (8) 1,266,169 949,071
10. Normal Cost with interest to end of year . 1331 636 - 1.,'0_13':_,1'3.3
11. Annual Required Contribution 4,381 ,3-21 | 3,677;200

for FYE 2014: (5)+ (10)




August 8, 2013

Mzr. David Faucher

Page 2

- Plan Changes Reflected

Town Hall Non-Management (PMEA)

¢ For retirements on or after July 1, 2013, the automatic COLA cha.nges from 2-3%
starting on the 1% anniversary of retirement to 1.7% starting on the 5% anmversary '
of retirement.

e For employees hired prior to July 1, 2012, the employee contribution rate
increases from 5% to 6% effective July 1, 2014. Note the effective date of tlns
..change means there is no 1mpact on the 2012 valuation results.

* Employees hired prior to 1991 will contribute 5% effective July 1, 2013. Note the
effective date of this change means there is no impact on the 2012 valuation
results.

e For employees hired on or after July 1, 2012, the employee contribution rate will
be 6%; as there are no such employees included in the 2012 valuation, this has no
impact on the 2012 valuation results.

School Council 94

¢ Employees hired on or after July 1, 2012 are covered by the defined benefit plan
through September 30, 2013 and then transfer to the 401(a) plan Employees

such employees mcluded in the 2012 valuat1on ﬂ'llS has no 1mpact on the 2012
valuation results.

e Effective October 1, 2013, the service retirement benefit accrual rate changes
from 2.5% reduced pro rata for less than 20 years of service to 1% for all future
years. Benefit accruals (accrual rate x service) through September 30, 2013 are

grandfathered.

o For employees hired prior to July 1, 1991, the employee contribution rate
increases from 2% to 4%. For employees hired between July 1, 1991 and July 1,
2012, the employee contribution rate decreases from 6% to 4%.

o For retirements on or after October 1, 2013, the automatic COLA changes from
1. 7% startlng on the 1% anniversary followmg retirement to 1.7% starting on the
st anniversary of retirement.

Public Works Non-Union

¢ For employees hired on or after July 1, 2004, the employee contribution rate
increases from 5.0% to 5.5%; as there are no such employees included in the 2012
valuation, this has no impact on the 2012 valuation results.

Milliman




August 8, 2013
Mr. David Faucher
Page 3

Fire

¢ Employees hired on or after July 1, 2013 are covered by the 401(a) plan and are
covered by the defined benefit plan only for disability benefits; as there are no
such employees included in the 2012 valuation, this has no impact on the 2012
valuation results.

¢ For service retiremehts on or after July 1, 2013, the automatic COLA changes
from 3% starting on the January 1* following retirement to 1.7% starting on the
January 1% following the 5™ anniversary of retirement.

o Efféetive July 1, 2013, the service retirement benefit accrual rate changes from
3% for the first 20 years plus 2% for the next 7 years to 1% for all future years.
Benefit accruals (accrual rate x service) through June 30, 2013 are grandfathered.

e The employee contribution rate changes from 10% of gross pay to 4% of base
salary effective July 1, 2013. Note the effective date of this change means there is
no impact on the 2012 valuation results.

¢ The in-service disability benefit changes from 72% of gross pay after 6 months of
disability to 66 2/3% of base salary after 18 months of disability. (This change
was effective with the 2010 Fire contract; we were previously unaware of the
change.) For employees hired on or after July 1, 2013 the benefit is offset by the
annuity value of the 401(a) plan account value.

¢ The COLA for the non-service disability benefit changes from 3% starting on the

January I*" following retirement to 1.7% starting on the January 1* following the
5™ anniversary of retirement.

Caveats

Our calowlations are based on the actuarial metheds and sssumptions we-used for our
original July 1, 2012 valuation. Please see our valuation report dated November 5, 2012
for further details concerning the plan provisions, actuarial methods and assumptions, and
census and asset information. The explanatory notes contained in the valuation report,
including statements of reliance and limitations on use, continue to apply.

It is certain that actual experience will not conform exactly to the assumptions used in
this analysis. To the extent future experience deviates from those assumptions, the
results of this analysis could vary from the results presented here. Future actuarial
measurements may differ significantly from the current measurements presented in this
report due to such factors as the following: plan experience differing from that
anticipated by the economic or demographic assumptions, changes in economic or
demographic assumptions, increases or decreases expected as part of the natural
operation of the methodology used for these measurements (such as the end of an

Milliman




August 8,2013
Mr. David Faucher
Page 4

amortization period or additional cost or contribution requirements based on the plan’s
funded status), and changes in plan provisions or applicable law. Due to the limited
scope of our assignment, we did not perform an analysis of the potential range of such
future measurements.

We performed a limited review of the data used directly in our analysis for
reasonableness and consistency and have not found material defects in the data. If there
are material defects in the data, it is possible that they would be uncovered by a detailed,
systematic review and comparison of the data to search for data values that are
questionable or for relationships that are materially inconsistent. Such a review was
beyond the scope of our assighmeént. If the underlying data or information is inaccurate
or incomplete, the results of our analysis may likewise be inaccurate or incomplete and
our calculations may need to be revised.

Milliman’s work is prepared solely for the internal business use of the Town. To the
extent that Milliman’s work is not subject to disclosure under applicable public records
laws, Milliman’s work may not be provided to third parties without Milliman's prior
written consent. Milliman does not intend to benefit or create a legal duty to any third
party recipient of its work product, and Milliman may include a legend on its reports so
stating. Milliman’s consent to release its work product to any third party may be
conditioned on the third party signing a Release, subject to the following exception(s):
(a) the Town may provide a copy of Milliman’s work, in its entirety, to the Town’s
professional service advisors whio are subject to a duty of confidentiality and who agree

to not use Milliman’s work for any purpose other than to benefit the Town;—(b)-the Town
may provide a copy of Milliman’s work, in its entirety, to other govemmental entltles, as
required by law. No third party recipient of Milliman's work product should rely upon
Milliman’s work product. Such recipients should engage quahﬁed professionals for
advice appropriate to their own specific needs.

I am a member of the American Academy of Actuaries and meet the Qualiﬁcation
Standards of the American Academy of Actuaries to render the actuarial opinion
contained herein.

Please let me know if you have any questions.

Sincerely,

T ety

Rebecca A. Sielman, FSA
Consulting Actuary

RAS 24 PRI0O80813RevisedValuationResultsReflectingPlanChanges.docx

Milliman




Retirement Plan for Employees of the Town of Portsmouth, RI

Exhibit A - Long-Range Ifunding Forecast Assuming No Plan Changes
1 - Projection Based on July 1, 2012 Preliminary Valnation Results - Based on Actuarial Assumptions

Actuarial Actuarial Unfunded Amortization Annnal
Valunation Market Value . Value of Accrued Accrued Funded | Amortization Payment Required Benefit
Date of Assets Assets Liability Liability Ratio Period (Level Dollar) Normal Cost Interest Contribution for FYE - Payroll Payments

07/01/2012 35,391,000 36,497,000 73,687,000 37,190,000 49.5% 27 2,838,000 1,266,000 277,000 4,381,000 2014 8,388,000 2,479,000
07/01/2013 38,163,000 38,354,000 76,440,000 38,085,000 50.2% 26 2,948,000 1,276,000 285,000 4,509,000 2015 8,565,000 2,809,000
07/01/2014 42,682,000 43,278,000 80,425,000 37,147,000 53.8% 25 2,919,000 1,281,000 283,000 4,483,000 2016 8,772,000 3,026,000
07/01/2015 47,360,000 48,055,000 84,422,000 36,368,000 56.9% 24 2,906,000 1,264,000 281,000 4,451,000 2017 8,969,000 3,297,000
07/01/2016 52,081,000 52,081,000 88,424,000 36,342,000 58.9% 23 2,956,000 1,289,000 287,000 4,532,000 2018 9,185,000 3,538,000
07/0172017 56,855,000 56,855,000 92,507,000 35,652,000 61.5% 22 2,957,000 1,297,000 288,000 4,542,000 2019 9,433,000 3,775,000
07/01/2018 61,766,000 61,766,000 96,577,000 34,811,000  64.0% 21 2,949,000 1,324,000 289,000 4,562,000 2020 9,689,000 4,044,000
07/01/2019 66,701,000 66,701,000 100,647,000 33,946,000 66.3"% 20 2,944,000 1,344,000 289,000 4,577,000 2021 9,952,000 4,365,000
07/01/2020 71,700,000 71,700,000 104,699,000 33,000,000 68.3% 19 2,935,000 1,371,000 290,000 4,596,000 2022 10,229,000 4,660,000
07/01/2021 76,736,000 76,736,000 108,751,000 = 32,015,000  70.6%% i8 2,928,000 1,392,000 291,000 4,611,000 2023 10,501,000 4,977,000
07/01/2022 81,792,000 81,792,000 112,728,000 30,936,000 72.6% 17 2,917,000 1,411,000 293,000 4,621,000 2024 10,779,000 5,319,000
07/01/2023 86,866,000 86,866,000 116,663,000 29.797,000  745% 16 2,906,000 1,451,000 254,000 4,651,000 2025 11,075,000 5,657,000
07/01/2024 91,915,000 91,915,000 120,528,000 28,612,000  76.3% 15 2,897,000 1,465,000 294,000 4,656,000 2026 11,357,000 6,033,000
07/01/2025 96,947,000 96,947,000 124,284,000 27,338,000  78.0% 14 2,885,000 1,487,000 295,000 4,667,000 2027 11,697,000 6,418,000
07/01/2026 101,937,000 © 101,937,000 127,923,000 25986,000  79.7% 13 2,872,000 1,487,000 293,000 4,652,000 2028 12,029,000 6,801,000
07/01/2027 106,854,000 106,854,000 131,368,000 24,514,000  81.3% 12 2,853,000 1,510,000 294,000 4,657,000 2029 12,399,000 7,212,000
07/01/2028 111,750,000 111,750,000 134,734,000 22.984,000 82.9% 11 2,836,000 1,551,000 296,000 4,683,000 2030 12,817,000 7,558,000
07/01/2029 116,589,000 116,589,000 137,978,000 21,389,000  34.5% 10 2,820,000 1,561,000 295,000 4,676,000 2031 13,228,000 7,951,000
07/01/2030 121,394,000 121,394,000 141,035,000 19.641,000  86.17% 9 2,794,000 1,595,000 296,000 4,685,000 2032 13,684,000 8,339,000
07/01/2031 126,137,000 126,137,000 143,940,000 17,803,000  87.6% 8 2,766,000 1,630.000 296,000 4,692,000 2033 14,142,000 8,717.000
07/01/2032 130,864,000 130,864,000 146,712,000 15,848,000  89.2% 7 2,731,000 1,666,000 297,000 4,694,000 2034 14,636,000 9,070,000
07/01/2033 135,564,000 135,564,000 149,358,000 13,793,000  90.8% 6 2,690,000 1,708,000 296,000 4,694,000 2035 15,165,000 9,429,000
07/01/2034 140,245,000 140,245,000 151,836.000 11,591,000  92.4% 5 2,631,000 1,757,000 296,000 4,684,000 2036 15,720,000 9,784,000
07/01/2035 144,915,000 144,915,000 154,241,000 9,327,000  94.0% 4 2,565,000 1,812,000 295,000 4,672,000 2037 16,289,000 10,125,000
07/01/2036 149,540,000 149,540,000 156,468,000 6,928,000  95.6% 3 2,462,000 1,886,000 293,000 - 4,641,000 2038 16,891,000 10,484,000
07/01/2037 154,208,000 " 154,208,000 158,657,000 4,450,000 97.2% 2 2,298,000 1,953.000 286,000 4,537,000 2039 17,522,000 10,770,000
07/01/2038 158,916,000 158,916,000 160,712,000 1,796,000  98.9% 1 1,796,000 2,025,000 258,000 4,079,000 2040 18,190,000 11,036,000
07/01/2039 163,604,000 163,604,000 162,831,000 (773,000) 100.5% 1 0 2,108,000 143,000 2,251,000 2041 18,905,000 11,293,000
07/01/2040 167,981,000 167,981,000 165,027.000 (2,954,000) 101.8% 1 0 2,193,000 148,000 2,341,000 2042 19,659,000 11,485,000
07/01/2041 170,630,000 170,630,000 167,209.000 (3.421,000) 102.0% 1 0 2,275,000 154,000 2,433,000 2043 20,444.000 11,657,000

Projection Assumptions .
The number of active members remains constant. Individual pay increases and patterns of turnover, retirement, disability, and monality are per the valuation assumptions. Terminating and retiring active members are replaced by
new members with the same age / service / gender characteristics as members who entered the plan during the past few plan'years. The Town always pays the Annual Required Contribution. The in its ean the d
annual rate of return each year in the future. There are no futurc plan chang ption ch , funding method changes, or actuarial gains / losses. -

This work product was prepared solely for the Town for the purposes described herein and may fot be appropriate to use for ather purposes. Milliman does not intend to benefit and assumes no duty or liability to other parties who
receive this work. Except as otherwise indicated above, the explanatory notes contained in the July {. 2011 Valuation Report dated October 25, 2011 and the 2011 Experience Study Report dated March 30, 2012, including
statements of reliance and limitations on use, continue lo apply.

MILLIMAN, INC.




Providence City Employees

Funding Improvement Plan Update




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
FUNDING IMPROVEMENT PLAN UPDATE

Providence

Please update the Locally-Administered Pension & OPEB Study'Commission with the status of your
funding improvement plan (FIP}. Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

% of ARC funded

1. Funding 100% of the ARC by FY 2014? | Year ARC Actual contribution
4 Paying ARC-fully 2013 $58,144,513 $58,144,513 100 Z
[ Paying ARC-partially 2014 $62,000,000 $62,000,000 100 7
‘ 2015* 366,543,967 $66,543,967 100 7

If the ARC is not fully funded, provide two years of ARC and payment information from the most

recent actuarial valuation. Indicate valuatlon year for above data table

*planned payment PLEASE NOTE: LAST VALUATION REPORT AS OF JULY 1, 2013
: SEE ATTACHED COPY. '

Please note that the guidelines, as adqpted by the Commission, call for the contribution to be
increased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until it reaches 100%.

2. Freeze all COLAs for next 10 years?

(A Yes If yes, explain terms below.
I:] No SEE TERMS AND CONDITIONS ON FILE FROM ORIGINAL FIP SURVEY FILED.
[ Still negotiating [ Matter in arbitration/court

3. Class A COLAs frozen as outlined in FIP?
3 Yes

O No

[ still negotiating C1 Matter in arbitration/court

4. Class B COLAs frozen as outlined in FIP?

[3 Yes
O No

[ Still negotiating [0 Matter in arbitration/court

5. Al 5% and 6% COLAs permanently eliminated?
X1 Yes
O No

[ still negotiating (] Matter in arbitration/court

One Capitol Hill B Providence, Rhode lsland 02908 W (401} 574-3300 @ www.municipalfinance.ri.gov




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
OPEB Survey CITY OF PROVIDENCE

6. Benefit based on average of the four highest years out of the last 10 years?
& Yes

O No
[ still negotiating [ Matter in arbitration/court

7. All employees required to contribute for each year they receive a pension accrual?

(@ Yes
O No
[ still negotiating [l Matter in arbitration/court

8. Maximum amortization period of 30 years in which plans must emerge from critical status within 20

years?
X Yes, emerge from critical status in FY_July 1, 2033(for the FY 2034)
[ No, emerge from critical status in FY

9, [R Full or continued implementation of the funding improvement plan as submitted to the Commission?
[J Partial implementation of the funding improvement plan as submitted to the Commission?
[ Changes made to FIP '

Provide a detailed statement describing any funding improvement plan changes to the original FIP
submission, a description of items not yet fully implemented, additional actuarial runs if changes
were made, and any action by local governing body to approve revised plan. Attach additional page

if necessary.

QM? /j ,ﬂ%%ow;oc Aadd

Signature Date
LAWRENCE J. MANCINI

ACTING DIRECTOR OF ADMINISTRATION/

FINANCE DIRECTOR

CITY OF PROVIDENCE
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The Employee Retirement System of the City of Providence January 29, 2014

Funding Schedule 1 - Phase-In of Increase in Total Plan Cost

5] (8) (1)
(1) (3) Amortization (5) Contributions (9) (10) Total (12)
Fiscal Year (2) Amortization of Remaining Total Plan : as a % of Actuarial Actuarial Unfunded Funded
Ended Employer of Deferral Unfunded Cost: (B) 7 Payroll: - Accrued Value of Liability: Ratio:
June 30 Normal Cost Liability Liability (2) +(3) + (4) Increase  Payroll 5D Liability Assets 9)-(10)  (10)/{(11)
2014 -- -- -- b -l $139,893,426 -~ $1,212,007,656 $380,484,015 $831,523,641 31.39%
2015 $7,230,700 $471,667 $58,841,600  $66,543,967 8.00% 144,789,696 45.96% 1,224,609,573 326,195,637 898,413,936 26.64%
2016 7,483,775 471,667 63,682,571 71,638,013 7.66% 149,857,335 47.80% 1,246,421,119 338,281,074 908,140,045 27.14%
2017 7,745,707 471,667 66,144,091 74,361,465 3.80% 155,102,342 47.94% 1,269,144,613 347,008,072 922,136,541 27.34%
2018 8,016,807 471,667 68,341,728 76,830,202 3.32% 160,530,924 47.86% 1,292,951,161 362,945,208 930,005,953 28.07%
2019 8,297,395 471,667 70,733,689 79,502,751 3.48% 166,149,506 47.85% 1,317,431,983 379,513,934 937,918,049 28.81%
2020 8,587,804 471,667 73,209,368 82,268,839 348%% 171,964,739 47.84% 1,343,309,677 399,218,743 944,090,932 29.72%
2021 8,888,377 471,667 75,771,696 85,131,739 348% 177,983,505 47.83% 1,370,746,596 © 422,449,197 948,297,399 30.82%
2022 9,199,470 471,667 78,423,705 88,094,842 348% 184212928 47.82% 1,399,865,210 449,576,638 950,288,572 32.12%
2023 9,521,451 471,667 81,168,535 91,161,652 3.43% 190,660,380 47.81% 1,430,972,150 481,180,143 949,792,007 33.63%
2024 9,854,702 471,667 84,009,433 94,335,802 3.48% 197,333,493 47.81% 1,463,197,964 516,688,318 946,509,646 35.31%
2025 10,199,617 471,667 86,949,763 97,621,047 3.48% 204,240,166 47.30% - 1,495,862,433 355,746,842 940,115,591 37.15%
2026 10,556,604 471,667 89,993,005 101,021,276 3.48% 211,388.571 47.79% 1,529,289,626 599,035,929 930,253,697 39.17%
2027 10,926,085 471,667 93,142,760 104,540,512 3.48% 218,787,171 47.78% 1,563,768,191 647.233,236 916,534,955 41.39%
2028 11,308.498 471,667 96,402,757 108,182,922 3.48% 226,444,722 47.77% 1,599,656,620 701,121,959 898,534,661 43.83%
2029 11,704,295 471,667 99,776,853 ~ 111,952,815 3.48% 234.370,288 47.77% 1,637,143,161 761,353,815 875,789,346 46.51%
2030 12,113,945 471,667 103,269,043 115,854,655 3.49% 242,573,248 47.76% 1,676,660,881 828,867,434 847,793,447 49.44%
2031 12,537,933 471,667 106,883,460 119,893,060 5.49% 251,063,311 47.75% - 1,718/439415 904,443,719 813,995,696 52.63%
2022 12,976,761 -- 110,624,381 123,601,142 3.09% 259,850,527 47.57% 1,762,995,433 989,200,218 773,795,215 56.11%
2033 13,430,948 - 114,496,234 127,927,182 3.50% 268,945,296 47.37% 1,811,093,551 1,084,084,592 727,008,939 59.86%
2034 13,501,031 -- 118,503,603 132,404,634 3.50% 278,358,381 47.57% 1,863,205,608 1,190,714,666 672,490,942 63.91%
2033 14,387,567 -- 122,651,229 . 137,038,796 3.50% 288,100,924 47.57% 1,920,118,576 1,310,650,734 609,467,842 68.26%
2036 14,891,132 -- 126,944,022 141,835,154 3.50% 298,184,457 47.37% 1,982,497,567 1,445,399,857 537,097,710 72.91%
2037 15,412,322 -~ 131,387,062 146,799,384 3.50% 308,620,913 47.57% 2,051,209,687 1,596,745,438 454,464,249 77.84%
2038 15,951,733 -- 135,985,610 151,937,363 3.50% 319,422,645 47.57% 2,127,025,706 1,766,455,219 360,570,487 83.05%
2039 16,510,064 -- 140,745,106 157,255,170 3.50% 330,602,437 47.57% 2,211,025,512 1,956,693,569 254,331,945 88.50%
2040 17,087,916 -- 145,671,185 162,759,101 3.530% 342,173,523 47.57% 2,303,985,578 2,169,416.356 134,569,222 94.16%
2041 17,685,993 -- ) - 17,685,993 -89.153% 354,149,596 4.99% 2,407,012,860 2,407,012,860 - 100.00%

Notes: Contribution is assumed to be paid at the end of the fiscal year.
Normal cost and amortization payments of remaining unfunded liability ingrease at 3.3% per year.
Schedule reflects deferred investment gains.

Columns (9) through (12) are as of the beginning of the fiscal year.

Fiscal 2014 cost of $61,614,784 was based on contribution determined by prior actuary based on the June 30, 2011 valuation and the Critical Status Emergence Plan increased ro
reflect actual payment date.

Funded Ratio reflects the removal of the discounted contribution receivable Jor fiscal 2015 and later years.

R4S Segal Consulting
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Executive Summary -

In accordance with Rhode Island General Laws Section 45-65-6, the City of Providence
is submitting this Funding Improvement Plan (Plan) to the Locally Administered Pension
Plans Study Commission. The City completed an actuarial valuation on January 19, 2012
and a subsequent experience study on April 2, 2012. Based on the results of the
experience study, the funded status of the pension system is 32.3% and considered to be
in critical status. :

The pages that follow present the Plan that the City has adopted to increase the system’s
funded ratio until it emerges from critical status. Under the Plan, the City’s pension
system is forecast to emerge from critical status in 2032. This will be accomplished by
increasing funding of the system and the negotiation of pension benefit reductions with
- the members of the system.

Current Funding

The City has accepted the recommendations of our actuary for modifications to the
actuarial assumptions. The actuary recommended a Fiscal Year Ending (FYE) 2012
pension contribution of $58,928,925 to the trust based on a 28-year amortization with
payments increasing approximately 3.8% per year. At the City’s request, the actuary
recalculated the FYE 2012 annual required contribution (ARC) based on the negotiated
pension changes, resulting in a restated contribution amount of $53,735,585. The City
made a contribution of $48.4 million for FYE 2012, or 90.0% of the recommended
contribution. This also represents approximately 14% of the tax levy. For FYE 2011, the
City contributed 100% of the recommended contribution.

Future Funding

The Plan is to increase the funding of the system for FYE 2013 to 100% of the
recommended contribution. Exhibit A shows the forecast of key values under this
approach based on the actuarial assumptions adopted, and new participants entering the
plan to replace those terminating and retiring.




Exhibit D and Exhibit E describe the actuarial assumptions and plan provisions,
respectively.

Plan Changes

The City has negotiated reductions in the pension benefits provided to current active and
retired plan participants as follows:

Freeze all scheduled cost of living adjustments (COLAs) for the next 10 years

For Class A — freeze all COLAs indefinitely for all current and future retirees with
annual pensions greater than 150% of the state median income. After the initial
10-year COLA freeze, only retirees with a pension lower than 150% of the state
median income will receive future COLAs, limited to the lesser of 3.0% simple
per year or what is called for in their collective bargaining agreement.

For Class B — similar to Class A, except the annual pension cap is equal to the
lesser of i) 150% of the state median income, and ii) the base compensation of a
current employee holding the same rank that the retiree held at the time of
retirement. Those below this cap will receive a COLA equal to the lesser of 3%
compounded or what is called for in their collective bargaining agreement. The
annual pension cap is assumed to increase by 3.5% per year.

All 5% and 6% COLAs have been permanently eliminated.

Pensions for future retirees will be based on the average of the four highest years
of compensation out of the last 10 years. Previously, pensions had been based on

the three highest years out of the last 10

All employees w111 be required to contribute to the pension plan for each year they
receive a pension accrual. Previously, employees could stop contributing after 25
years while still accruing pension credit.

Our actuary has estimated that these modifications will substantially reduce the costs and
liabilities of the plan. The estimates are as follows for FYE 2013:

Current Plan | Proposed Plan
Provisions Provisions

Employer Normal Cost $10,585,149 $8,431,731
Employee Normal Cost 8,878,897 9,997,851
Total Normal Cost 19,464,046 18,429,582
Accrued Liability 1,367,676,889 | 1,154,641,044
Unfunded Accrued Liability 925,156,965 739,367,921
Funded Ratio 32.4% 36.0%
ARC $72,745,527 $58,144,514




Exhibit B shows the key values forecast for the next 30 years based on these revised
provisions and the new Funding Policy. Exhibit C is the same forecast as Exhibit B,
except the actual return on investments is 0.5% less than the 8.25% assumption.




Exhibit A

Current Forecast of Actuariat Valuntion Resulis with Addpied Aciunrial Assumptions

Cantribufion
Fiseal Year Againet the Employer Pasl Service Deferral a0 m % of Benchit Unlunded Ceniribution a3
Ending ARC Normal Cost Amortization Amertization ARC Contribulion Incresse Payroll Payroll Payments Assels Acerued Linbility Liability  Funded Ratie Revenue Forecast a % of Revenue
61072012 50% § 8654179 S 44,580,800 s 492606 $ 33,735,585 § 40,362,027 -142% § 135473.706 357% 5 85008469 5§ 427,797,134 § 1,039,3536,546 S 911739412 315% §434,306,177
60/2013 100% 10,585,149 61,688,711 471,667 72,745,527 72,743,527 50.4% 135,473,706 51T £9.360,733 442,519,924 1,)67.676,339 925,156,965 4% 5437,830,844
673072004 100% 11,008,555 63,850,580 470,667 75330302 75,330,802 3.6% 140,215,235 53.7% 92,955,445 457,219,706 1,394,300,314 937,510,628 128% $432,511,343
6002015 100% 11,448,297 66,086,666 471,667 74007210 78,007,230 16% 145,122,820 3.8 96,643,433 472,105,490 1,420,764.520 948,659,031 N $432,774.386
6072016 100% 11,906,851 63,401,003 471,667 40,779,563 40,779,563 16% 150,202,119 $3.8% 100,323,922 487,074,361 1.445,499,216 958,424,855 N% $432,826,535
302017 100% 12383,127 70,796,453 471,667 93,651247 23,651,247 3.6% 155,459,193 513% 104,101,356 502,207,009 1,468,320.434 966,613,425 342% $437,154,300 19.1%
6307018 100% 12,878,452 NI.16 4N 667 26,625,455 86,625,853 16% 160,900,265 513% 108,020,673 517,471,807 1.490,482,987 973,011,180 MTA
6012019 100% 13,393,590 1584180 471,667 89,707,088 1, 1.6% 166,531,774 094 1898924 1,510,412,567 977,384,014 3sI%
613401020 100% 13,929,334 A9 471,667 92,493,730 6% 172,360,326 53.9% 113,726,777 549,061,750 1,528,539,234 979,475,484 359%
6102021 100% 14,486,507 31,246,731 471,667 96,204,905 16% 178,393,000 539% 119536558 565,749,617 1,544,754,472 979,004,855 36.6%
63012022 100% 15,065,967 34,091,946 471,667 99,629,379 1% 134,616,755 540% 123218330 583,266,213 1,558,931,199 975,664,986 34
6307202) 106% 15,663,605 $7,036,798 471,667 103,177,071t 103,177,011 3% 191,099,04 540%  121177,625 601,765,325 1,570,885 367 969,120,042 18.%
6302024 100% 16,295,350 90,084,784 471,667 106,851,300 106,854,800 3.6% 197,787,508 54.0% 130,774,536 621,705,292 1,580,709,893 959,003,000 393%
63072025 100% 16.947,164 93,239,520 471,667 110,658,350 110,658,350 3.6% 204,710,070 S40% 134,259,633 643,457,509 1.383,370472 944,912,963 40.5%
673072026 100% 17,625,031 96,504,752 471,667 114,601,470 Je% 211,874,923 4% 137,437,524 667,622,051 1.594,034,278 926,412,225 41.9%
63042027 100% 13.310,053 99,884,360 471,667 118,606,080 3.6% 219,290,545 541% 140398007 694,766,659 1,592,789,770 90),023,it1 43.5%
63072028 100% 19,063,255 103,382,063 471,667 122,917,284 122917284 3 226,965,714 342%  14,15021 725,515,564 1,599,740,100 874,224,536 A5.4%
302029 100% 19,825,785 107,002,921 471,667 R2300373 127,300,373 214,909,514 542% 145,597,343 760,603,173 1,600,051,457 839,448,23) 415%
63072030 100% 20,613,816 110,750,349 471,667 131,840,831 131,340,831 24,13),347 342%  14IM6327 800,829,280 1.598,904,232 798,074,952 50.1%
63072031 100% 25,44,569 114,629,116 471,667 135,544 352 136,544,352 251,640,944 543% 149668018 846,645,234 1,596,528,166 749,802,933 53.0%
61012032 100% 22301312 118,641,362 . 140,945,174 140,945,174 260,448,378 540% 151,157,589 899,614,367 1.591,264,495 693,649,628 56.3%
63072033 100% 23,193,364 122,873,633 - 146,067,047 146,067,047 269,564,071 542% 152,164,662 960,931,839 575,460 628,643,623 60.5%
643072034 100% 24,101,099 127,14.261 - 151,295,360 151,295,360 278998413 342% 152610209 1,032,028, 563 1,586,025,061 $53,996 498 65.1%
61102013 103% 25,085,943 131,625,061 - 156,711,304 156,711,304 ' 218,763,772 543% 192588833 1,114426,116 1.583.189,244 468,763,119 70.4%
6702036 too% 26,039,181 136,232,248 - 162,121,629 162,321,629 298,370,504 3% 152,056,865 1,209,760,797 1.581,675,970 371,915,173 26.3%
6302037 100% 27,132,956 141,000,377 - 162,133,333 168,133,313 309,310,971 544% 151,044,825 1,319,695,880 1.932,029,909 262,334,029 B.4AY%
67302038 100% 282132 145,935,390 - 174,153,664 174,153,664 320,157,555 544% 149,764,938 1,446,130,398 1,584,933,594 138,803,196 91.2%
61072009 100% 29,347,005 151,043,129 - 120,390,134 180,390,134 331,363,070 147,975,870 1,591,066,498 1,591,066,498 - 100.0% N
673022040 100% 10,320,585 156,329,638 - 186,850,523 186,850,523 342,960,777 145,799,581 1,601,143,042 1,601,143,042 - 100.0%
6002041 100%, 1174 720 = - 31,741,720 31,741,720 154,964,404 9% 143,172,629 1,616,004,394 1,616,004,394 - 100.0%
367,388,139 T0% 140162867 TG0 A M0 1603491740 +00:0%

&0072042 100% 31,011,389 . - 33,01),989 33,011,289




Exhibit 8

Forcenst of Actuariat Reaulls - Funding Improyement Plas

Payment Centribution Contribulion
Fiscal Year Agninst the Employer Past Service Deferral aua %ol Benefit Punded Revenue e of
Ending ARC Normal Cast Amortization Amortization ARC Centribution _ Increare _Payroll Payroll Payments Forecast Revenue
61302002 W% $  0,654179 $ 44,588,300 $ 492606 $ 53,735,385 § 43362027 -H2% § 13547,706 ISTH S 85,769,170 $ 413,804,423 § 1142494031 S 728,609,610 362% § 414,806,177 1%
63012013 100% £431,7131 49,241,116 471,667 33,144,544 38,144,514 202% 135,471,706 429% 87,018,584 415273122 1,154,641,044 739,367,921 16.0% 437,810,344 133%
6402014 oo, 8,769,000 50,965,845 471,667 60,206,511 60,206,511 15% 140,215,285 A2.9% 8,300, 417,582,139 1.166,793,583 T49211 446 318% 432,614,543 139%
63072015 100% 5,119,260 52,750,965 471,667 62,342391 62,342,391 13% 145,122,920 43.0% 29,672,455 420,780,642 1,178,871,878 758,091,236 315.7% 42,771,186 14.4%
63072016 100% 9.484,550 54,593,592 471,667 64,534,209 64,554,809 3.5% 150,202,149 43.0% 90,995,500 425,068,713 1,190,934,312 765,865,599 B 432,826,535 [EX. 7Y
61072017 100% 9,863, 56,510,916 471,667 66,846,515 66,346,515 1% 155,459,193 41.0% 92,105,997 410,525,036 | 1,202,904,012 MM3IN9%6 8% 437,154,800 15.3%
61072018 100% 10250,429 $8,4%0.206 471,667 69,220,361 69,220,361 6% 160,900,265 43.0% 93,956,816 437,181,265 1,214,642,082 717460717 36.0%
63072019 lo0% 10,668 829 60,511,307 471,667 71,679,302 1.679,302 3.6% 166,531,714 43.0% 95,486.750 445,243,161 1,226,166,91% 780,923,758 360%
630/2020 100% 11,095,582 62,659,149 471,667 4,226,398 74,226,398 1.6% 172,360,386 A%1% 96,994,155 454,937,590 1,237,500,777 782,563,185 163%
6072021 100% 11,539,405 64,853,749 471,667 76,863,820 76,864,320 6% 178,393,000 98,513,410 466471957+ 1,248,612,6)5 782,154,677 4%
63072022 100% 12,000,931 " 67,125,209 471,667 19,597,857 79,597,857 6% 184,636,755 100,061,121 480,081,151 1,259,533,966 71945224
6302021 100% 12,481,020 69,476,226 471,667 n4a2tn 82,428,911 3.6% 10324513 494312,522 1,268,501,767
6307024 100% 12,930,26% 71,909,592 471,667 25,361,519 85,361,519 3.6% 106,259,283 509,501,700 £,275,572,405 766,070,703
64072028 100% 13,499,471 T4 428,196 475,667 38,399,333 18,399,333 16% 109,242,166 525,865,021 1,280,641, 375 734,776,854
673072026 100% 14,009,450 77,035,032 471,667 91,546,148 91,546,148 16% 112,000,071 543,834,850 1,283,796,296 739,957,946
61072027 100% 14,601,028 79,733,200 471,667 94,305,894 94,805,894 3.6% 219,290,345 114,618,376 563,799.128 1,285,01,484 721,232,295
6/30/2028 100% 15,185,069 2252590 471,667 95,182,647 98.182.647 3.6% 226,965,714 nz7,19,221 586,166,344 1284349472 693,183,528
3072029 100% 15,792472 85.416,494 411,667 101,680,633 101,680,633 3.6% 234,509,514 119,459,262 613,447,128 1,281,803,332 670,357,604
302030 100% 16424171 08,397 471,667 105304,234 105,304,234 3.6% 243,131,047 121,600,190 640,195,225 LIT454812 637,259,588
63072031 1004 17,084,038 91,305,196 471,667 109,058.601 109,058,001 6% 251,640,944 123,530,024 672,590,726 1.271,394,206 598,803,420
61072012 100%, 17,764,384 94,710,604 - 112474588 112,474,988 1% 260,448,378 125,162,413 709,903,750 1.263.818.170 §51914,410
43042033 100% ° 18,474,959 98,102,761 - 165717,720 116,577,720 16% 269,564,071 126,415,132 753,020,152 1,255,023,970 302,000,318
6102034 100% 19.213.957 101,555,098 - 120,769,055 120.769,055 3.6% 273,991,813 127,230,964 302,999,869 1,245394,172 442,194,301
30/203% 100% 19,982,515 105,109,527 - 125,092,042 125,092,042 238,763,772 127,645,404 160,975,824 1,235,306.958 374.331,134
6/30/2036 100% 20,781,316 108,788,360 - 129.570,176 129,570,176 292,870,504 X 127,676,025 928,161,529 1,225,134,659 296,993,129
673012037 100% 21,613,089 112,595,933 - 134,209,042 134,209,042 309330971 414% 12742270 1,005,767,050 1,215,254,078 209.487,028
613072038 100% 22477613 116,536,311 > 139014424 139014424 320,157,555 414% 126,809917 1,095,202,242 1,206,043,614 110,841,392 .
6302039 100% 2,376,718 120,615,599 - 143,992317 143,992,317 X 331,363,020 41.5% 125,874,383 1,197,945,628 1,197,945.628 - 100.0%
6302040 100% 24.311,787 124,837,145 - 149,048,932 149,148,932 6% 342,960,777 4.5% 124,629,581 1,191,409,142 L190,409,142 - 100.0%
£/307204} 100% 25,204,258 - - 25,284258 25,284,258 -83.0% 354,964,404 T1% 123,003,600 1,136,997,185 1,186,997,185 - 100.0%
673073042 100% 26,295,618 - - 18I95,57% T5,29562% ALY I6II% 724 -049:60} 158,930,501 1,155,980 10] . 100.0%




© Paymest
Fiseal Vear Against the
Exdiag ARC
32002 Wk
3012013 100%
072014 100%
300015 10%
6302016 100%
302017 100%
67302012 100%
3012019 100%
63012020 100%
&0zl 100%
o 100%
307023 100%
302024 1on%
3072025 lor%
4102026 100%
67302027 100%
302024 100%
4302029 100%
32030 100%
30701 100%
6302032 100%
62033 | 100%
302014 100%
£302015 100%
63012036 100%
6302037 100%
63072038 100%
83012039 100%
302010 100%
301204 100%
602042 00%

Employer

Normal Cost

1654179
2431731
5,769,000
9,119,760
9,434,550
9,363,932

11,539,405
12,000,981
1241,
12,980,261
13,499,471
14,039,450
14,608,028
13,185,069
135,792472
16,424,111
17081138
17,764,384
18474959
19,213,957
19,932,518
20731816
21,613,080
2477613
23376,7118
2431,
25,284,258
26,295,628

Exhibit C

Forecast of Acluarisl Results - Fuading Improvement Plax wilk 7.75% Invesiment Retera Until 63042038

Contribation

Past Service Deferral s %ol Benelt Ualwuded Funded Reveawe Conlribatioa as

Amogtixation Amortization ARC Coatribution  Tacrease Payroll Payroll Payments Anels Accrued Linbility Lisbllity Ratin Forecast 4 % of Revenue

$ 44588300 § 492,606 $ 5),235585 § 48,362,027 SM2% S 135,473,706 357% § 85,769,170 § 412074277 § L142493,033 3 730419156 36.1% § 433,806,177 L%

49,240,116 471,667 5K, 144512 35,144,54 2023% 13547,706 29% 87,018,584 411,501,210 L154,647,044 742,339,833 BT 437,830,844 13.3%

51,087,359 471,667 60,328,225 60,328,225 176% 140.2)5.285 H% 1300431 412,356,120 1,166,793,585 754,437,464 A53% 432,611,549 13.9%

471,667 62,591,370 62,591,570 1% 145,122,320 4a31% 19,672,435 413,790,196 LIT83T 878 763,081,682 35.1% 432,774,186 Ws%

471,667 64937829 64,937,929 3173% 150.202,119 4.2% 90,995,900 456,305,161 1190934312 774,629,)52 35.0% 432,826,535 [1X1

471,667 67,370,467 67,370,467 115% 155,459,193 433% 92,405,997 419,981,599 1.202,904,012 722,922,413 349% 437,154,300 154%
59,163,009 471,667 69,893,164 69,893,164 114Y% 160,900 265 434% 93,956,816 424,353,99) 1214,642,082 189,743,089 35.0%
61,369,383 471,867 72,509.348 72,509,848 IT% 166,531,714 435% 95,486,750 431,11.264 1.226,166,919 795,033,654 352%
f36574M 471,667 75,224,683 75,224,683 3% 172360386 43.6% 96,994,135 439,044,524 1,237,500,777 798,456,23) 355%
66,031,08) 470,667 78,042,123 78,042,123 3% 178,393,000 492.7% 93,513,410 148,818,75) 1,248,632,635 799,420,832 359%
68,494,344 471,667 10,966,991 20,964,991 115% 144,616,755 439% 100,061,121 460,655,642 1,259,533,966 36.6%
71,051,347 471,667 R4,004,534 24,004,534 315% 191,099,041 440% 103,245,113 413,152,699 17263,501,267 795,349,068 NN
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EXHIBIT D — ACTUARIAL ASSUMPTIONS

INTEREST RATE: 8.25% per annum, compounded annually, effective July 1, 2012 for
: General Funds and School Teacher Funds.

Funding Improvement Plan:

INTEREST RATE: Exhibit A: 8.25% per annum.
Exhibit B: 8.25% per annum.
Exhibit C: 7.75% per annum

SEPARATIONS FROM ACTIVE SERVICE: Representative values of the assumed annual rates of
withdrawal and deferred retirement, disability, death and service retirement among members in active
service are as follows:

CLASS A
Age Retirement Disability
Less Than 10 10 or More Years
Years of Service of Service
20 .00020
25 ‘ .00025
30 : .00045
35 .00075
40 - .0200 , 0450 .00100
45 0325 ' 0700 .00175
50 .0450 .0950 00220
55 0760 1200 00275
59 .0700 .1200 .00340
60 .1000 .1250 .00360
64 .1400 1750 .00480
65 .1500 2000 .00500
70 .1500 .2000 .00500
75 1.0000 1.0000
Withdrawal Ordinary and Accidental
, and Deferred Death
Age Retirement Men Women
20 .1400 .000231 000136
- 25 1150 .000304 .000154
30 .0900 .000400 .000214
35 .0650 .000696 000377
40 .0500 .000912 .000514
45 .0375 .001146 .000801
50 .0250 .001460 .001169
54 .0150 .002091 001963
55 .0125 002422 .002295
60 .004808 .004550
65 .009743 .008736
70 .016167 015069




CLASS B

SALARY INCREASES NOT INCLUDING LONGEVITY: 0% for the next year and 3.50%

thereafter.

MEMBER CONTRIBUTIONS: Assumed that 100% of members elect to cease making contributions

after 25 years of service.

Funding Improvement Plan: All members will be required to contribute to the pension plan for

each year they receive a pension accrual.

ANNUAL INCREASE IN AMORTIZATION PAYMENT: 3.5%

Withdrawal Ordinary and Accidental
and Deferred Disability Death
Age Disability Men Women
20 .0250 .0008 .000231 .000136
25 .0190 .0013 .000304 000154
30 .0140 .0019 .000653 .000237
35 .0090 .0025 .000978 000411
40 0055 .0037 .001158 000639
45 .0035 .0066 001362 .000988
50 0015 0114 .001647 .001369
55 0164 .002805 002361
59 0214 005173 .003878
Age Retirement

40 .05500

45 05750

50 .07000

55 .10000

56 12500

57 .15000

58— 17500

59 .25000

60 .50000

65 1.00000




LONGEVITY TABLES:

CLASS A:
FOR EMPLOYEES HIRED ON OR PRIOR TO OCTOBER 23, 1999:
PERCENTAGE
YEARS OF SERVICE AMOUNT
5 years but less than 10 years 4%
10 years but less than 15 years 5%
15 years but less than 20 years 6%
20 years or more - T%

FOR EMPLOYEES HIRED AFTER OCTOBER 23, 1999:

_ PERCENTAGE

YEARS OF SERVICE AMOUNT

7 years but less than 12 years 3%

12 years but less than 17 years 4%

17 years but less than 20 years 5%

2( years or more 6%

CLASS B FIRE: ‘
FOR EMPLOYEES HIRED ON OR PRIOR TO JUNE 30. 1996:

_ PERCENTAGE

YEARS OF SERVICE AMOUNT

5 years but less than 10 years 8%

10 years but less than 15 years 9%

15 years but less than 20 years 10%

20 years or more 11%

FOR EMPLOYEES HIRED AFTER JUNE 30, 1996:

PERCENTAGE
YEARS OF SERVICE AMOUNT
5 years but less than 10 years 7%
10 years but less than 15 years 8%
15 years but less than 20 years 9%

20 years or more 10%




CLASS B POLICE:
FOR EMPLOYEES HIRED ON OR PRIOR TO JUNE 30, 1998:

PERCENTAGE
YEARS OF SERVICE AMOUNT
0 year but less than 6 years 0%
6 years but less than 11 years 8%
11 years but less than 16 years 9%
16 years but less than 21 years 10%
21 years or more 11%

FOR EMPLOYEES HIRED AFTER JUNE 30, 1998 :

PERCENTAGE
YEARS OF SERVICE AMOUNT
0 year but less than 6 years - 0%
6 years but less than 11 years 7%
11 years but less than 16 years 8%
16 years but less than 21 years 9%
21 years or more’ 10%

DEATHS AFTER RETIREMENT: For service retirementé, it is based on the RP-2000 Mortality
Tables for males and females with static projection to 2021 using Scale AA. For disabilities, it is the
RP-2000 Combined Healthy Table set forward 3 years.

Funding Improvement Plan: No changes for Class A. For Class B, service retirements are based
on the RP-2000 Mortality Tables with Blue Collar Adjustment for males and females with static
projection to 2021 using Scale AA.

VALUATION METHOD: Individual entry age method. Gains and losses are reflected in the period
remaining to liquidate the unfunded accrued liability. -




ASSET VALUATION METHOD: Five-year smoothed market value. The actuarial value of assets
is determined according to the following general formula, provided such value is within a 20%
corridor of the market value:

VA = MV - 81, - .61, - 41, - .21

1 2 3 4
where
VA = Valuation assets |
MV = Market value of assets as of the valuation date _
In = Investment gain (loss) during n™ year preceding the valuation date

PURCHASED SERVICE LOAD: Due to a lack of purchased service data, loads have been added on
to Fire and Police service. The loads were determined as a result of the experience study for the five-
year period ended June 30, 2011 and are as follows:

Fire Service Load =+0.50 years of service
Police Service Load =+1.00 years of service

Class A did not receive a load as trends showed the impact of purchased service was insignificant.




EXHIBIT E — PLAN PROVISIONS

’

1 - BENEFITS

Final compensation is the average of the highest three years of base compensation including
longevity pay earned by a member during his total service as an employee.

Funding Improvement Plan: Final compensation is the average of the four highest years of base
compensation out of the last ten years including longevity pay earned by a member during his total

service as an employee.

Service is total employment by the City plus any purchased service.

Normal Service Retirement Allowance

Conditions for Allowance

The minimum age for normal service retirement is:

For Class A members hired prior to July 1, 1995:
Age 55 or the age at which 25 years of service are
completed, if earlier.

For Class A members hired between July 1, 1995 and
June 30, 2004:

Age 55 or the age at which 30 years of service are
completed, if earlier. '

For Class A members hired between July 1, 2004 and
June 30, 2009:
Age 60 or the age at which 30 years of service are

completed, if earlier.

For Class A members hired on or after July 1, 2009:
Age 62 with 10 years of service or the age at which 30
years of service are completed, if earlier.

For Class B members hired prior to July 1, 2004:
Age 55 or the age at which 20 years of service are
completed, if earlier.

For Class B members hired between July 1. 2004 and
June 30, 2012;

Age 55 or the age at which 23 years of service are
completed, if earlier.

For Class B members hired on or after July 1, 2012:
Age 55 or the age at which 25 years of service are
completed, if earlier. No members were valued with
this eligibility in this valuation.




Amount of Allowance

Provided by Member An annuity which is the actuarial equivalent of his
accumulated contributions at the time of his retirement,
and

Provided by City For Class A members hired prior to July 1, 1996:

A pension which when added to his normal annuity,
exclusive of any excess annuity, will give a total
retirement allowance of 1/40 of his final compensation
for each year of total service credited not in excess of
20 years plus 1/50 of his final compensation for each
year of total service credited in excess of 20 years.

For Class A members hired on or after July 1, 1996:

A pension which when added to his normal annuity,
exclusive of any excess annuity, will give a total
retirement allowance of 1/50 of his final compensation-
for each year of total service credited.

For Police:
A pension which when added to his normal annuity,
exclusive of any excess annuity, equals:

1. For members of the bargaining unit hired prior to

September 1, 2001:

Eligible Years of Service Designated Percentage
Prior to 20 years of service 2.5% per year
20 years of service 50%

21 years of service 52%

22 years of service 54%

23 years of service 56%

24 years of service 58%

25 years of service 65%

26 years of service 62%
27 years of service ' 64%

28 years of service 66%

29 years of service 68%

30 years of service 75%

31 years of service 72%

32 years of service 80%




2. For members of the bargaining unit hired on or
- after September 1, 2001 and prior to July 1, 2012:

Eligible Years of Service Designated Percentage
Prior to 20 years of service 2.5% per year
20 years of service 50%

21 years of service 52%

22 years of service 54%

23 years of service 56%

24 years of service 58%

25 years of service 60%

26 years of service 62%

27 years of service 64%

28 years of service 66%

29 years of service 68%

30 years of service 70%

31 years of service 72%

32 years of service 75%

3. For fnembg:rs of the bargaining unit hired on or
after July 1, 2012: :

Eligible Years of Service Designated Percentage
Prior to 25 years of service 2.0% per year
25 years of service 50.0%

26 years of service 52.5%

27 years of service 55.0%

28 vears of service 57.5%

29 years of service 60.0%

30 years of service 62.5%

31 years of service 65.0%

32 years of service 67.5%

33 years of service 70.0%

34 years of service 72.5%

35 years of service 75.0%

No members were valued with this benefit in this
valuation.

For all other Class B: »

A pension which when added to his normal annuity,
exclusive of any excess annuity, will give a total
retirement allowance of 1/40 of his final compensation
for each year of total service credited not in excess of 20
years plus 1/50 of his final compensation for each year of
total service credited in excess of 20 years but not in
excess of 32 years and 6 months.




Early Retirement Allowance

Conditions for Allowance

Amount of Allowance

Deferred Retirement Allowance

Conditions for Allowance

Amount of Allowance

Provided by Member

The minimum age for early service retirement for Class
A employees hired on or after July 1, 2004 is age 55 and
at least 10 years of service. Other employees will not
receive early retirement benefits.

For Class A members hired between July 1, 2004 and
June 30, 2009: .

The employees’ normal- retirement benefit reduced by
5/12% per month for each month between retirement
commencement and age 60.

For Class A members hired on or after July 1. 2009:

The employees’ normal retirement benefit reduced by
5/12% per month for each month between retirement
commencement and age 62.

A member who has completed at least 10 years of
service may retire and receive a deferred retirement
allowance commencing at the minimum age for normal
service retirement. .

A deferred annuity which is the actuarial equivalent of

Provided by City

Ordinary Disability Retirement Allowance

Conditions for Allowance

his accumulated contributions, and

See “Normal Service Retirement Allowance.”

For Police: '
After 10 years but less than 20 years of service.

For All Others:

After 10 years of service, a member under the minimum
age for service retirement may be retired for disability
upon his own request or upon the request of the head of
the department employing him.




Amount of Allowance

Provided by Member

Provided by City

An annuity which is the actnarial equivalent of his
accumulated contributions at the time of his retirement,
and

If the member is a Class A member:

A pension which when added to his normal annuity,
exclusive of any excess annuity, will give a total
retirement allowance of 9/10 of 1/50 of his final
compensation for each year of total service which would
have been credited had he continued in service to the
minimum age for service retirement, but such retirement
allowance, exclusive of any excess annuity, is not to
exceed 45% of his final compensation.

For Police:
A pension which when added to his normal annuity will

" give a total retirement allowance, equal to a percentage

of his final compensation, as described in the following
table: .

Eligible Years of Service Percentage

10 years of service 22.50%
11 years of service 24.75%
12 years of service 27.00%
13 years of service 29.25%
14 years of service 31.50%
15 years of service 33.75%
16 years of service 36.00%
17 years of service 38.25%
18 years of service 40.50%
19 years of service 42.75%
For All other Class B:

A pension which when added to his normal annuity,
exclusive of any excess annuity, will give a total
retirement allowance of 9/10 of 1/40 of his final
compensation for each year of total service which would
have been credited had he continued in service to the
minimum age for service retirement, but such retirement
allowance, exclusive of any excess annuity, is not to
exceed 45% of his final compensation.




Accidental Disability Retirement Allowance

Conditions for Allowance

Amount of Allowance

Provided by Member

Provided by City

A member may be retired on account of accidental
disability occurring in the performance of duty regardless
of age or length of service.

Non-Police:
An annuity that is the actuarial equivalent of his
accumulated contributions at the time of his retirement.

Police:

In light of the member’s receipt of the pension stated
below, the only annuity payable is the actuarial
equivalent of any accumulated additional contributions at
the time of his retirement.

and

For All:

A pension of 66-2/3% of his final compensation, but not
less than the service retirement allowance. Upon the
death of a member within 5 years after accidental
disability retirement as a result of an accident while in
the performance of duty, a pension of one-half of the
member’s final compensation is paid to his widow until
she dies or remarries, at which point the pension is paid
to his child or children until they attain age 19.

Accidental Death Benefit

Conditions for Benefit

Amount of Benefit

An accidental death benefit is payable upon the death of
any member due to an accident in the performance of
duty.

A pension of one-half of the member’s final
compensation is paid to his widow until she dies or -
remarries, at which point the pension is payable to his
child or children until they attain age 19. If there are no
other dependents, the pension is payable to his dependent
parents. In addition, a lump sum payment of the
member’s accumulated contributions is made.




Withdrawal or Ordinary Death Benefit

" Benefit upon Death after Retirement

A member who withdraws prior to eligibility for
retirement receives his accumulated contributions.
Should a member die before retirement his accumulated
contributions are paid to his estate or beneficiary;
provided, however, if he has attained minimum
retirement age and has not made an optional election as
described below, and is survived by a spouse, such
spouse is entitled, in lieu of the return of the member’s
accumulated contributions, to a benefit equal to that
which would have been payable to such spouse upon the
death of the member had the member retired on the day
of his death and elected to receive a benefit under the

-provisions of Option2, as described below, and

nominated his spouse as his designated beneficiary,
except that for a Class B member the benefit to the
spouse shall not be less than 67%% of the benefit that
would have been paid to such retired member without
reduction. '

For Class A:

Benefits undeér any option. Also, the excess, if any, of the
member’s accumulated contributions at retirement over
all payments paid out on the member’s account.

For Class B:

Upon the death of a Class B pensioner, 67%:% of his/her
retirement allowance is paid to his widow/widower until
he/she dies or remarries, at which point the benefit is
paid to any dependent children until they attain age 18.

Minimum Benefits

Options at Retirement

Also, the excess, if any, of the member’s accumulated
contributions at retirement over the total of all payments
paid out on the member’s account.

The minimum monthly retirement allowance is $600,
prorated for members whose credited service at
retirement is less than 25.

At retirement, a member may elect to convert his
allowance into a benefit of equivalent actuarial value in
accordance with one of the options described below:

Option1. A reduced retirement allowance payable
during the retired member’s life, with a provision that in
case of death before such payments have equaled the
present value of his retirement allowance at the date of
retirement, the balance shall be paid to the heirs or
assigns; or

Option2. A reduced retirement allowance payable
during the retired member’s life, with a provision that
after his death it shall be continued during the life of and




Options upon Attainment of
Minimum Retirement Age

paid to the person nominated by him by written
designation at the time of his retirement; or

Option3. A reduced retirement allowance payable
during. the retired member’s life, with a provision that
after his death an allowance at one-half the rate of his
reduced allowance shall be continued during the life of
and paid to the person nominated by him by written
designation at the time of his retirement; or

Option4. A reduced retirement allowance payable
during the retired member’s life, with some other benefit
payable after his death, provided that the benefit shall be
certified by the actuary and approved by the retirement
board. This Option is not available to Police who retire
on an Accidental Disability Allowance.

Class B members may not elect Options 2 or 3.
Married Class Bv members may also not elect Option 1.

Any member who has attained minimum retirement age
may elect, in accordance with Option 2, 3 or 4 above, a
reduced retirement allowance with provision for benefits
to a person having an insurable interest in his life, other
than his wife. The benefit is determined as of the
member’s date of death or retirement, if prior thereto, in
accordance with the provisions of the option selected and
is in lien of the return of the member’s accumulated

Cost of Living Adjustment (COLA)

contributions if death occurs during the member’s
continuance in service after attainment of minimum
retirement age. Such election is irrevocable after the
option becomes effective unless the designated
beneficiary predeceases - the member prior to his’
retirement.

For Class A:

3% compounded for members who retired prior to
12/18/91; no adjustment for other Class A members.

Members who retired after 12/18/1991 are not eligible
for any COLAs.

Funding Improvement Plan: A ten-year freeze period
will be implemented effective January 1, 2013 and no
COLAs will be granted during this period.

Funding Improvement Plan: Freeze COLA indefinitely
for all current and future retirees with annual pensions
greater than 150% of the Rhode Island state median




income, which as reported by the City is approximately
$80,000.

Funding Improvement Plan: After the ten year freeze,
COLAs may be granted to members who retired prior to
12/19/1991. The COLA will be the lesser of 3% or the
percentage the member received prior to the freeze and
will be payable until their benefits reach the 150%
threshold, at which time no further adjustments will be
granted. It is assumed that the median income will
increase by 3.50% per year.

For Policc:

5% compounded for members who retired prior to
January 1, 1990; 6% compounded for members who

retired between January 1, 1990 and December 18, 1991;

5% compounded for members who retired between

December 19, 1991. and December 31, 1992; 3% simple

on first $12,000 of annual benefit for Non-Union Police;

5% compounded for special court awarded members; 3%

compounded for other retired members; for all members -
hired on or after July 1, 2012, the COLA will be based

on the Consumer Price Index for the Northeast Region

but shall not be less than 1% and shall not exceed 3%

simple (no members were valued with this COLA in this

valuation); and Police pensions are limited to the current
salary of an active participant of the same rank.

For all other Class B Retirees:

5% compounded for members who retired prior to
January 1, 1990; 6% compounded for members who
retired between January 1, 1990 and December 18, 1991;
5% compounded for members who retired between
' December 19, 1991 and June 30, 1992; 6% compounded
for members who retired between July 1, 1992 and June
30, 1995; 3% simple on first $12,000 of annual benefit
for members who retired between July 1, 1995 and
March 16, 2006; 5% compounded for special court
awarded members; 3% compounded for other retired
members; for all members hired on or after July 1, 2012,
the COLA will be based on the Consumer Price Index
for the Northeast Region but shall not 3% simple (no
members were valued with this COLA in this valuation).

For All Class B:

Funding Improvement Plan: A ten-year fréeze period
will be implemented effective January 1, 2013 and no
COLAs will be granted during this period.




Funding Improvement Plan: Freeze COLA indefinitely
for all current and future retirees with annual pensions
greater than the lesser of i) 150% of the state median
income and ii) the base compensation of a current
employee holding the same rank that the retiree held at
the time of retirement.

Funding Improvement Plan: After the ten year freeze,
COLAs may be granted to members and will be the
lesser of 3% or the percentage the member received prior
to the freeze and will be payable until their benefits reach
the lesser of i) 150% of the state median income and ii)
the base compensation of a current employee holding the
same rank that the retiree held at the time of retirement,
at which time no further adjustments will be granted. It
is assumed that the median income will increase by

3.50% per year.

Funding Improvement Plan: Note that retiree
valuation data did not provide the position held at
retirement nor did the active data provide current
position. For valuation purposes the annual pension cap
was set equal to the average base compensation for the
Class B actives included in this valuation.

The initial COLA payment is deferred until the January 1
that occurs three years after the member’s retirement
date. :

Provisions for Elected Officials

Any person who has served as Mayor or City
Councilman for at least eight full legislative years is
entitled to a retirement allowance on the basis of such
service as an elected official upon attainment of age 52
or the completion of 20 consecutive years as an elected
official, whichever is earlier, or the occurrence of total
and permanent disability prior thereto.

Such retirement allowance is currently $350 for each
year of service, provided that no more than 20 years of
such service are to be used in determining the allowance.

Upon the death of any such elected official, benefits are
payable in accordance with the Class A provisions of the
act.

An elected official may elect to withdraw his
accumulated contributions in lieu of his rights to the
allowance based on service as an elected official.

2 - CONTRIBUTIONS




Provided by Members

Provided by City

For Class A: 8% of their salaries.
For Police: 8% of their salaries

For Firefighters hired on or after July 1, 2011: 9% of
their salaries.

For all other Class B Members: 8% of their salaries. In
the prior valuation the contribution rate valued was 9%:%
of their salaries.

The Mayor and members of the City Council are
required to contribute at the rate of $350 per year.

Member contributions may cease after 25 years of
service.

Funding Improvement Plan: Members are required to
contribute for each year they receive a benefit accrual.

The City makes the balance of contributions needed ‘to
fund the system.

In addition the City shall contribute from time to time
amounts sufficient with the contributions of elected
officials to provide the special pensions granted to
elected officials.
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Payment Contribufion
Fiscal Yenr Agninst the Employer Pas( Service Deferenl asa %ol Benehit . Unfunded Caniribution as
Ending ARC Normnat Cost Amortization Amaortization ARC Contribution Increase Paycoll Payroll Payments Assets Accrued Liability Liability Funded Ratie R g _a % of It
6/30/2012 90% § 3,654,179 $ 44,568,800 s 492,606 § 53,735,585 § 48,362,027 -142% $ 135473,706 35.7% $ 85808469 S5 427,797,134 S 1,339,556,546 911,759,412 31.9% $434,806,177 11.1%
6/30/2013 100% 10,585,149 61,688,711 471,667 72,745,527 72,745,527 3 135,473,706 53.7% 89,360,733 442,519,924 1,367,676,889 925,156,965 32.4% $437,830,844 16.6%
6/30/2014 100% 11,008,555 63,850,580 471,667 75.330,802 75,330,202 140,215,285 53.7% 92,955,445 457,289,706 1,394,800,334 937,510,628 $432,611,543 17.4%
6/30/2015 100% 11,448,897 66,086,666 471,667 78,007,230 78,007,230 145,122,820 53.8% 96,643,433 472,105,490 1.420,764,520 948,659,031 $432,771,186 18.0%
6/30/2016 100% 11,906,853 68,401,043 471,667 80,779,563 80,779,563 150,202,119 53.8% 100,321,922 487,074,361 1,445,499,216 958,424,855 $432,826,535 18.7%
6/30/2017 100% 12,383,127 70,796,453 471,667 83,651,247 83,651,247 155,459,193 538% 104,101,356 502,207,009 1,468,820,434 966,613,425 $437,154,800 19.1%
6/30/2018 100% 12,878,452 73,275,736 471,667 86,625,855 86,625,855 160,900,265 53.3% 108,020,673 517,471,807 1,490,482,987 973,011,180
6/30/2019 100% 13,393,590 75.841,831 471,667 89,707,088 85,707,088 166,531,774 53.9% 111,898,924 533,028,552 1,510,412,567 977,384,014
6/30/2020 100% 13,929,334 78,497,779 471,667 92,898,780 92,898,780 172,360,386 5).9% 115,726,777 549,063,750 1,528,539,234 979,475,484
6/30/2021 100% 14,486,507 81,246,731 471,667 96,204,905 96,204,905 178,393,000 53.9% 119,536,558 565,749,617 1,544,754,472 979,004,855
6/30/2021 100% 15,065,967 84,091,946 471,667 99,629,579 99,629,579 184,636,755 53.0% 123,318,330 583,266,213 1,558,931,199 975,664,986
6/30/2023 100% 15,668,606 87,036,798 471,667 103,177,071 103,177,071 191,099,041 54.0% 127,177,625 601,765,325 .1,570,885,367 969,120,042
63072024 100% 16,295,350 90,084,784 471,667 106,851,800 106,851,800 197,787,508 54.0% 130,774,536 621,706,892 1,580,709,893 959,003,001
6/30/2025 100% 16,947,164 93,239,520 471,667 110,658,350 110,658,350 204.710.070 54.1% . 134,259,638 643,457,509 1,588,370.472 944,912,963
6/30/2026 100% 17,625,051 96,504,752 471,667 114,601,470 114,601,470 211,874,923 sa0% 137,437,524 667,622,053 1,594,034,278 926,412,225
6/30/2027 100% 18,330,053 99,884,360 471,667 118,686,080 118,686,080 219,290,545 541% 140,198,107 694,766,659 1,597,789,770 903,023,111
6/30/2028 100% 19,063,255 103,382,363 471,667 122,917,284 122,917,284 226,965,714 54.2% 143135321 725,515,564 1,599,740,100 874,224,536
6/30/2029 100% 19,825,785 107,002,921 471,667 127,300,373 127,300,373 234,909,514 542% 145,597,843 760,603,175 1,600,051,457 839,448,28)
6/30/2030 100% 20,618,816 110,750,349 471,667 131,840,831 131,840,831 243,131,347 54.2% 147,786,327 800,829,280 1,598,904,232 798.074,952
6/307203) t00% 21,443,569 114,629,116 471,667 136,544,352 136,544,352 251,640,944 543% 149,668,518 846,645,234 1,596,528,166 749,882,933
6/30/2032 100% 22,301,312 118,643,862 - 140,945,174 140,945,174 260,448,378 54.1% 151,157,589 899,614,867 1.593,264,495 691,649,628
6/30/2033 100% 23,193,364 122,873,683 - 146,067,047 146,067,047 269,564,07) 54.2% 152,164,662 960,931,839 1,589,575,461 628,643,623
6/30/2034 100% 24,121,099 127,174,261 - 151,295,360 151,295,360 278,998,8]3 542% 152,610,209 1,032,028,563 1,586,025,061 553,996,498
6/30/2035 100% 25,085,943 131,625,364 - 156,711,304 156,711,304 " 288,763,772 543% 152,588,333 1,114,426,116 1.583,189,244 468,763,129
6/30/2036 100% 26,089,381 - 136,232,248 - 162,321,629 162,321,629 298,870,504 $4.3% 152,056,865 1,209,760,797 1,581,675.970 371,915,173
6/30/2037 100% 27,132,956 141,000,377 - 168,133,333 168,133,333 309,330,971 54.4% 151,144,325 1,319,695,880 1,582,029,909 262,334,029
6/30/2038 100% 28218274 145,935,390 - 174,153,664 174,153,664 320,157,555 54,4% 149,764,938 1,446,130,398 1,584,933,594 138,803,196
6/30/2039 100% 29347005 151,043,129 - 180,390,134 180,350,124 331,363,070 54.4 147,975,870 1,591,066,498 1,591,066,498 -
6/30/2040 100% 130,520,885 156,329,638 - 186,850,523 186,850,523 - 342,960,777 54.5% 145,799,581 1.601,143,042 1,601,143,042 -
613072041 100% LML 20 - - 31,741,720 31,74L.720 354,964,404 B.9% 143,172,629 1,616,004,394 1,616,004,394 -
6/30/2042 100% 33,011,389 - - 33,011,389 33,011,389 367,388,159 9.0% 140,162,867 1,603,494,740 1,603.494,740 -
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LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
FUNDING IMPROVEMENT PLAN UPDATE

Scituate

Please update the Locally-Administered Pension & OPEB Study Commission with the status of your
funding improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

1. Funding 100% of the ARC by FY 2014? | Year ARC Actual contribution | % of ARC funded
O paying ARC-fully 2013 | 629,958 737,466 1013
[ paying ARC-partially 2014 | 629,958 758,709 1207
2015* | 629,958 729,958 1157

if the ARC is not fully funded, provide two years of ARC and payment information from the most
recent actuarial valuation. indicate valuation year for above data table

*planned payment

Please note that the guidelines, as adopted by the Commission, call for the contribution to be
Iincreased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until it reaches 100%. '

2. COLA elimination for future retirees?
1 Yes
& No ,
[ still negotiating [0 Matter in arbitration/court

3. Benefit accrual reduced as indicated in submitted FIP?
[ Yes
0 No )
[ still negotiating [® Matter in arbitration/court

4, Increased employee contribution from 10% to 15%?
[j Yes.
ONo
[ stili negotiating (A Matter in arbitration/court

5. Maximum amortization period of 30 years in which plans must emerge from critical status within 20
years?
[® Yes, emerge from critical status in FY__2028 .
0 No, emerge from critical status in FY

One Capitol Hill B Providence, Rhode island 02908 & {401) 574-9900 B www.municipalfinance.ri.gov




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
OPEB Survey

6. [ Full or continued implementation of the funding improvement plan as submitted to the Commission?
1 Partial implementation of the funding improvement plan as submitted to the Commission?

(O changes made to FIP

Provide a detailed statement describing any funding improvement plan changes to the original FIP
submission, a description of items not yet fully implemented, additional actuarial runs if changes
were made, and any action by local governing body to approve revised plan. Attach additional page

if necessary.

W%ﬁw é{/&?//%

7 Signature Date

20f2 .







I'4
Town of Scituate
195 DANTELSON PIKE
NORTH SCITUATE, RHODE [SLAND (02857

| RE CEy VEO 1y
September 19, 2013 i 24 013

Susanne Greschner, Chief
Department of Revenue
Office of Municipal Finance
One Capitol Hill, 1* Floor
Providence, RI 02908

"Re: Town of Scituate
Update to FIP Submitted Sentember 2012

Dear Chief Greschmer:

On behalf of the Town Council (“Council”), the governing body of the Town of Scituate
(“Town™), I am writing to you to update the status of the Town’s Funding Improvement Plan
(“FIP”) that was submitted to your office last year.

As you are aware, the FIP included a number (four, to be precise) of options for
improving the condition of the Town's private pension plan ("Plan”) Although negotiations
between the Town Councﬂ and the IBPO continue, the Town is teuhmcally inan mbitrahon

unable to prowde you with a substantive update other than to say that we may achieve all of the
goals of the FIP through a negotiated settlement or via an arbitration decision. It is premature to
comment on which of the four (4) proposals may or may not be implemented as a result of either -
negotiations or arbitration; however, the Council remains committed to achieving Plan
improvement through all proposals submitted last year.

To that end, I will update you as soon as we can provide more definitive answers on the
implementation status of our FIP proposals.

Thank you for your attention and cooperation in this matter.

Very truly yours,

(ol H(LL]

Charles A. Collins, Jr.,
Council President

TELEPHONE: (401)-647-2822 = TTY: (-800-745-3555 « FAX: 647-7220

RECYCLED PAPER




Town of Scituate Retirement Plan for the
Police Department Employees

Future Funding
Changes to Plan Provisions (cont'd)

An alternative proposal has also been reviewed. The features of this proposal are:

Town Proposal 2

This alternative plan design is expected to be the Plan's provisions in the future, and if agreed upon by the Town and IBPO,
will result in a Plan amendment to effectuate the changes,

a. Currently, the annual cost of living adjustments (COLAs) for future retirees is 3% non-compounded. The alternative
proposal is to be 2%, and continues to be non-compounded.

b. The normal retirement benefit is currently 2.5% of final salary for the first 20 years plus an additional 2.0% of final
salary for the next 5 years (for participants hired after July 1, 2000, the benefit is 2.4% of final salary for the first 25
years). The maximum benefit is 60% of final salary. The alternative proposal is to change future accruals to 2.0% per
year of service (continue 60% maximum), and change the salary to be a final 5 year average. The June 30, 2012
accrued benefit based on the single final salary would remain the minimum benefit,

¢. Annual employee contributions would increase from 10% currently, to a proposed 12%.
Exhibit D illustrates the forecast of the 25-year closed amortization under a 4.00% growth assumption for the Alternative Proposal 2.

The estimated FYE 13 results of the Town Proposal 2 are:

( Current Plan Provisions Town Proposal 2 j
PlanNormat-Cost - $249.032 . $215;184
Actuarial Accrued Liability $11,914,710 $11,232,304
Unfunded Liability 58,663,654 $7,981,248
Funded Percentage 27.3% 28.9%
Employee Contributions $95,108 $114,129
Town Coniributions $673,860 $580,036
Total ARC $768,968 8694,165

Prepared by The ANGELL Pension Group, Inc. Page 4 0f 19 11/9/2012
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Town of Scituate Retirement Plan for the
Police Department Employees

Future Funding
Changes to Plan Provisions (cont'd)

Another scenario may be considered is to fully freeze all future benefit accruals. For illustration purposes, it is assumed the Plan
freezes benefit accruals as of March 31, 2012,

Exhibit E illustrates the forecast of the 25-year closed amortization under a 4.00% growth assumption for the hard freeze scenario.

The estimated FYE 13 results of the hard freeze scenario are: ,

L Current Plan Provisions | Hard Freeze at 3/31/2012 ]
Plan Normal Cost $249,032 50
Actuarial Accrued Liability $11,914,710 $10,246,751
Unfunded Liability $8,663,654 $6,995,695
Funded Percentage . 27.3% 31.7%
Employee Contributions $95,108 $0
Town Contributions $673,860 $419,836
Total ARC $768,968 $419,836

Consideration of Transfer -
to MERS

An alternative that was considered was to fully freeze all benefit accruals under the Plan, and transfer current and future employees to
the Municipal Employees' Retirement System of Rhode Island ("MERS").

The Town has contacted the State Retirement Board and has asked the Board (0 provide cost estimares for wansitioning te Plan 1o
MERS. Detailed census information has been provided to the Board; however the Town has not yet received the cost estimates.

Prepared by The ANGELL Pension Group, Inc. Page 5 of 19 11/9/2012




EXHIBIT A

Tuwn
Expecied Averusd Market Unfinded Annual ARC Ingreaxe in Contnibrution Cuntribution
Henelit Cavered Linbility Value of Lisbitity Amonization Normal Required as Share Eniployee Town Town s Share Fanded Revenue as Skare
Yowr Paynwnis_ Conpensation (AAL) Agsels (UAAL) nfUJAAL Cost Contrib, (ARC} __ af Payrall Contribution Contribution Comrib: of ARC Ratin Forecad * o Resenue
i SiRpan N6 11,248,267 3122375 0,226,392 491694 45015 738,209 B0.5% 9,7 341,794 Tun TBO
a2 2200 951,07 194,710 1,251.056 8,661,654 519.936 245,032 768,968 80.9% 95,108 145,104 2% 1285032 L%
M3 6,665 - 924850 12,516,685 3,385,440 9,131,245 542,997 241,567 749,564 85.4% 92485 342,488 0% K 00mN Lirs
4 GXL9M HK1,255 13,105,643 341226 9.631.417 $78.014 2u520 £03,534 81.5% RX326 33326 35,000,104} (RS
wms FIR A R29,38 13,665,772 3,502,798 10,165,974 610,095 216,876 826,971 9. 7% 2974 332974 36,000,000 e
L6 MLK? .0 94,510 34573 10,737.1%9 644,376 189,937 214,313 15.6% AL 322,181 37,001,000
w7 LN TR 465 14.632,46% IWT,54% 11,344519 680,847 196,95% NI7.805 n% T4 N7 324,347 228%  JK ALK
s N472% 718,71 13295, 241 3,098,071 12,000,170 120,174 04,154 924,325 uwiv% nsn nsn WLE% 39N
oty 26320 3o 15394316 1,287,734 12,704,562 762,565 nLL57 974,u82 IR R0,371 A7 INS% qugxneon
e AITAGL 220 10,123,163 2,655,188 13,467,975 208,259 219,029 1,027,258 122.4% 1,222 113,222 S% 42000,
2 R4y U3 161,265 16,472,447 2098872 14,288,575 &57,506 226.688 1,084,194 1259% X6,127 36,127 A% 43,000,000
w2 911,589 07,941 12,209,976 2,172,131 15,172,845 10,574 211,624 LI )% [ELX} 3 B0, 794 1,794 12.2% 44,000,008
n 925,741 835,209 17858411 1,738,882 16,119,529 967,168 9222 LI8T,210 2% K521 M3 0T 45,000,000
024 9K6,337 719,836 18,464,292 1,325,072 1,139,220 1,028,584 205,203 123,727 15%3% 71,984 327,984 72% 47,0004
s 999,169 R05,026 19035119 03,805 13231314 1,094,124 211.k56 1,305,980 162.2% 0,503 419,530 1% 48K
uan L7636 563,425 19.642,506 334,363 19,310,143 158,747 149,258 1,308,005 101.2% 56,343 1,059,784 L7%  S0.000, 0
[BE N FRL,730 0046212 250,413 19,794.779 1,182,952 134331 1,421 DA% 3RINM LI167,62% 1% sLoo0a
M6 I0ATRS46 149,100 20,213 446 1,213,078 159,560 172,638 n19% 0,226 LI77,068 1A% S3.0K, M
(IR 1,924,204 266,83 20,657,389 1,239,120 164,764 1,404,481 2159% 02,185 1,1K6.211 1% 34,000,004
GHLASE 30403 550 274,348 1029004 © 1365004 169,966 14379%0 W A6 1194450 1A% 500000
265467 191460 W2256 , 2103124 1,298,143 10774 1,368,937 515.7% 26,547 1,355,781 1.0 SRO00000
1,4K5,424 M4 12,095,133 150,590 21,944,543 L316.947 N 1,389,946 001 27.37% 1,510,563 0% 59,000,k
[KE: i IRERTR 154,083 22,128,061 1,327,980 B.074 1,353,054 M1L3% [UAD.1 1,500,841 W% 6L
LoRU, 104 ] %aN 22213.719 I.]J?.lll 0 1,033,121 N/A w 1,707, 48K GA% G300
166,338 " $1.154 22,171,860 1,330,609 0 133,609 NIA u 150,728 3% B3NN}
" 51968 22,084,12) 1,325,338 ] NIA o L754.909 UM% H2,000,KK0
0 LLRL ] 21,985,154 1319417 " NIA o £756,92 1% 69,000,500
n 21,935,541 55177 11.X77,364 1,312,916 n 1,312,936 NA u 1,756,044 O 7000000
1hxx 2 [ X023 SX, 16} RINITS (5 1,306,004 u 1,206,004 N/A [ 1,75340047 [T A K XL )
1,083,113 [ L6904 SR0506 11,M0955 LK748 [ 1,298,748 Nia [ 1,746,950 [ 0% 75,00,
myi [RYLRITH n 31,574.927 S7K5K 28317009 1,291,311 fH 1,291,313 N/A " L737908 A% 140 [UR A 5 AET T
Conribuion Toral 2012-241: 1530304 28,980,165
The alwive Forevad 1s hasat va the Aprif 1, 2011 Jctuarial valustion results and census. S5.0% 5.0%
The lsnding pulivy assumes: Employce Share: 19% of Conpensation
. Town Share: $250.000 plus 10% nf Compensation (but no Juss than the unuent needed 10 pay for benzlic pagments if Plan Tast is insuilicient)

Rate a petem and discount rte assumed w be 7.50%.

= This auwnmt has bevn estinuated 10 inceease at 2% annually foc illusiration purposes,

Prepateal by The ANGELL Penion Group, Tne. PogeTof I9 82012




EXHIBI(TB

tan Provisions - 25 Y

Tavn
Fxpected Accrucd Market \nfunded Annval ARC hhoreaise in Crntribating Canyribution
Benclit Covered Liability Value of Liability Amnworntizatiun Nonmat Required as Share Emplayoe Tawn Tuwn as Share Funded Revernuee 3 Slare
Yeat Paymerts  Compensition {AALY Asseis (UAALY of UAAL Con Coatrib. (ARC) __of Payroli Conrihution  Comiribwion Contributiva uf ARC Ratie Furccau* of Revernne
SIK 917,90 11,345,767 3122038 493,004 24508 PALS U RiLS% L7V 341,794 NiA SR 5% THD ™D
$28,m} ARG R 11,914,710 3251056 519,430 249,012 768968 R0.9% 95,108 [yaRii] % HL0% NV J23570220 L%
576,665 2 12,516,688 174,12 $42.44K 241,507 184,018 RAA% Y2LANS 691,530 Ma e TN 000,0m 0%
612,934 L) S 13,105,643 4,176,679 565930 230,520 796,459 w.2% X326 KLY . % [{HINL M9% 35000k 0%
HYS X8 R,70% 13.60X,772 4,622,742 550458 216576 %07,334 .3% X974 124,300 2% LA 319%  36,INKLID 2.0%
TN, 287 2N [ERRCRIN] 5058021 616,043 1y 937 B05,9K0 11L.7% 72,148 AN 1% [{LNL 35.06% 30004
PRI TR ADS 14,632,46K 5419,921 64716 196,95% ¥39,674 12.2% T4X47 764,827 % M 0% 3K
LIRS N8I 104K 334 500281 ‘60021 204,154 BM4,775 i12.8% 77,577 T9NIE % 0.0t 6% W00 000
26320 3,710 15.5494.016 6294576 9,299,740 699,825 LT 911,342 4% 037N X971 4% (LN WA D0
Rz.x01 x2S 16,123063 GAIX,122 9305041 720405 2iy.029 944 t4.1% 33,222 X66,212 4% JLEINTCS 403% 20000
AN 16687447 7401016 D411 762,43% 989,126 14.3% 6,127 902,999 % 1.0% 444%  dooem
9ISk LR 11.289,976 BUGT 75K 9.22224% 90024 1,008,648 124.3% 0,794 927,854 1% W0 40.7% 44,000,000
923,741 X35, 17850411 B,732.366 9,025,545 831,183 219,822 1,051,008 125.8% EARX]) 967.4K4 4% 1K.0% 4X9% 45,000,000
986,517 1AM 18464292 427,508 B,9¢6,724 RGR, 106 205,203 1,073,309 13%.6% 17,984 994,325 3% 1.7 S1.3% 47,0000k
999,169 ¥05.030 19.035,119 10,235,050 3,800,019 906,429 211,856 1,118,685 139.0% R0.503 1,038,182 4% TIKL 53.8%  4B,000,H1
1,176,340 3425 19,642,516 11,081,636 K.5601,870 947,575 149,258 1,096,533 194.7% 56,343 L3490 we ([T 30.4%  S0,000,000
1. tug, 790 $K2.134 20,446,242 11,785457 £,260,755 990,029 540810 1,144,610 196.4% 58,274 1,086,336 % (L2 $%.5%  $1,000,000
1.200.397 602,256 12,576,808 7495663 £035,266 199,560 1,194,826 198.4% 6,226 L1346 4% UL Bl4A% 33,000,000
121461 62) XS4 WIMUN 13,465,865 7452319 1,082,93% he4, 761 1,241,699 200.6% 62,185 1.185.5)5 4% HHL% A% 54,000,000
1.224,838 [C1R1Y 21,400,539 14,462,828 6,940,731 1,133,424 169,966 1,303,590 03.2% 64,140 1,29443 % 100.1/% R1.6% 50,000,000
1,475,237 208,367 21811460 15,579,656 6,313 K04 1187810 70,71 1,258,584 M% 26,547 12320437 4% 10045 71-1% 540000
[ELERS2) pYANLLS 16,471,540 5.62),587 1,245,405 ey 1318,384 4R).6% 17,375 Lavtmor 5% 100.4%% 74.5%  §9.0M,00
160K 317 1HEXTS 17,479,526 4,501,590 1,308,169 2501 1,333,241 120.6% 10,088 1,323,156 ™ 1% A% 61,000,000
106K, 104 W 18,449,570 3855526 - 1,377,130 [ 1,377,730 NA - 1,377,730 % 100.4% A2.7% 63,000,000
LOXADIN ] 19,462,660 2,766,954 1,459,141 0 1,459,141 NIA ] 1,459,141 % 100.40% B2O% 65,000,000
1,6%1,497 " 20,626,655 1,515,334 1,572,159 a 1,572,159 NIA [ 1,572,159 X% 100.4r% 93.2% 67, (KLIXHY
1,692,429 u 22,141,468 21,986,640 56,828 58,956 0 3R,956 NiA 1 SK956 0% 100.4r% W% 69,000,000
1,691,94% ] 21,935,341 23,933,418 2,01 221 o 220 NIA " 221t (LR 0% 71,008,000
[NEIR ] [} 21410023 21819943 * X3 0 X3 NIA v Lk] -9h% TR BKLI% 73,000,001
1,623,133 0 21689000 21699408 B 3 0 1 N/A v ) 6% 0% WA 75,000,000
1674540 0 39,574.927 21,514,926 1 1 [ | NIA 0 i 6% e QLA 77,000,000t
Comribution Total 2012-2041; 204 25,625,606
The ahuave forceast is hased an dwe April 1, 2001 actuasial valuation rsulis and ¢ensis, 5.6% A%
The funding palivy desuns: Employee Sharc: 10% af Campensstion
Tiwn Share: Annusi Required Contributoa (ARC) bused on 28 year clused amartizatlon, whtl 4.00% grawth

Rate of retum and discount nute axwnwy i he 7.50%,

* This anwnmt has been estivhated 10 imcrcase at 3% annwally for dllusiratinon purposes.

Prepared by The ANGELL Pensivn Group, i, Page dul 19 Li~R2012




EXHIBITD

Tows Propusal 2 - 28 Year Closed A

= 4.00% Growlh

Tewn

Fanaiad Anrmed Markes Unlunded Annuat ARC Icmose Contribuon Contnbion

Nenelit Coversd Liwhilivy Valuc of Liahility  Amortiztion  Nomal Required as Share Employce Tawn Town 3¢ Shar Fundéd Reveoe ui Shate
Yo Poynews Compaiotion  LAAL) Assets (UAAL) Sf UAAL Cost Conuib. {(ARC) _ of Paeall __ Conwbuiion __ Coniribwiion__ Contnbutien ol ARC Ratu Forman® o Rewmie
011 ANWE 91293 HMKIS? 2,422375 1226392 492,69 25015 738,709 RO.3% 91794 ML79¢ NiA SRI% W% TeD Rul)
m3 951076 11232004 1.251,086 7.901,24K 47R9K2 2SI | 69466 no% 4829 580,036 0% 160.0% M9%  J285721 8%
2003 9024850 (1LM78M 2639176 8.108.63R 499.689 208,499 08.18% 76.6% 110,9K2 597206 E 100.0% 0% 34000000 18%
Bt BX32SS  ILM662 4,021,991 %224633 521,207 198,779 720076 3% 108991 614.085 % 100.0% 3% 35000000 14%
015 KWK 12716940 489,572 3327368 543049 V86,897 70,146 RRI% 99.569 63LI7R % 100.0% 4% 36.000,000 13%
a8 JUK 1314K950 473402 RAI4826 567383 163,619 71002 101.3% R6617 644385 2w 100.0% I60% - 37.000.000 R
w17 MEALS DAYLANK 5,012,009 RA4R4.469 sm.921 169,663 761,584 108.8% 29316 670.76K % 100.0% II% 3000000 1A%
ET SIM IIARTXRS 5132869 £,535.016 617,59 175.861 ™I4s2 1023% 93,093 700359 i 100.0% IRS% 35000000 1%
2010 14.262.249 5698341 K.563.908 614,451 182,200 1665 1029% 96,445 730206 (3 100.0% d0.0%  40.000,000 14%
py 14.682.645 6114310 568335 612517 138 667 R61.244 103.5% 99886 761378 i% 100.0% A% 2000000 15%
0 1500326 65K612) 5,545,203 202015 195,261 ¥7.296 104.2% 103352 13843 [ 100.0% 435% 42000000 LK%
2 15,610,640 2019.523 24917 72918 183276 976.194 1134% 96,953 819241 % 100.0% 45.6%  44.000.000 5%
202 16054963 2653306 2401657 765,249 189.470 95429 1143% 100,225 RS4404 % 100.0% 411% 45,000,000 19%
nn 16529420 B.255,7%9 8213381 99,199 172,006 976,208 1253% 91580 X¥2625 % 100.0% 49.9% 47,000,000 19%
w25 955,611 1696751% RES6.426 %,101,083 234,03 182,735 1,011,538 1264% 96.603 920914 4% 100.0% S1W%  4H.000,000 L%
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EXHIBIT A
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LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
FUNDING IMPROVEMENT PLAN UPDATE

Smithfield

Please update the Locally-Administered Pension & OPEB Study Commission with the status of your
funding improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

1. Funding 100% of the ARC by FY 2014?| Year ARC Actual contribution | % of ARC funded

O Paying ARC-fully 2013 | 2,104,565 1,648,000 78.3%
X Paying ARC-partially 2014 | 2,114,309 2,079,373 98.3%
2015* | 2,175,566 2,175,566 100%

If the ARC is not fully funded, provide two years of ARC and payment information from the most
recent actuarial valuation. Indicate valuation year for above data table_August 2013

*planned payment

Please note that the guidelines, as adopted by the Commission, call for the contribution to be
increased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until it reaches 100%.

2. Budget cuts to support additional contribution?

O Yes
= No ,
L1 still negotiating CJ Matter in arbitration/court

Describe expense reductions:

3. Maximum amortization period of 30 years in which plans must emerge from critical status within 20
years? ‘

[ Yes, emerge from critical status in FY
No, emerge from critical statusin FY __2026 .

4. [l Full or continued implementation of the funding improvement plan as submitted to the Commission?
1 Partial implementation of the funding improvement plan as submitted to the Commission?
[ changes made to FIP '

One Capitol Hill B Providence, Rhode Island 02908 W (401) 574-9900 B www.municipalfinance.ri.gov




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
OPEB Survey

Provide a detailed statement describing any funding improvement plan changes to the original FIP
submission, a description of items not yet fully implemented, additional actuarial runs if changes

were made, and any action by local governing body to approve revised plan. Attach additional page
if necessary. ’
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Date

{(// April 9, 2014
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Toton of Smithfield

64 FARNUM PIKE
SMITHFIELD, RHODE ISLAND 02917-3203
TELEPHONE (401) 233-1010 FAX (401) 233-1080
E-mail: dfinlay@smithfieldri.com

DENNIS G. FINLAY
TowN MANAGER

August 23,2013

Rosemary Booth-Gallogly
Director of Revenue

RI Department of Revenue
One Capitol Hill
Providence, RI 02908

RE: Funding Improvement Plan Update
Dear Director Booth-Gallogly:

The Town of Smithfield has made it a priority to ensure the success of the Town’s adopted
funding improvement plan (FIP). On June 13, 2013 at the annual financial town meeting the
town’s people approved the first year’s increased contribution in the amount of $1,977,600. The
increased contribution represents a 20% increase ($329,600) over fiscal year 2013’s contribution
of $1,648,000. ‘

The Town's FIP plan has been incorporated into the fiscal year 2014 five-year budget forecast
model that was submitted to the Department of Revenue on July 23, 2013 and will continue to be
included as future budgets are prepared. ‘

We take our responsibility with respect to this plan very seriously and continue to work towards
improving the health of the fund.

Thank you.

Sipckrely,

Dennis G. Finlay
Town Manager

Ce:

Smithfield Town Council

Susanne Greschner, Chief, Division of Municipal Finance
Randy R. Rossi, Smithfield Finance Director
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January 2, 2013 Fown COUNGILAD )

TO: Smithfield Town Council ON; Fraerarid 8,901
Dennis Finlay, Town Manager '?éAVC,NE L. ADY, MPA

FROM: Randy R. Rossi N COUNC'{- CLERK

SUBJECT: Police Pension Plan Funding Improvement Plan

As part of the recent pension reform legislation, locally administered pension plans have been
brought to the forefront and the burden they have on municipalities statewide. For our town the
Police Pension Plan is currently in critical status with a funding ratio (assets-to-accrued
liabilities) of 16.8% which is well below the state required minimum of 60%. The Town
increased its contribution by $600,000 to the plan in the current fiscal year (2013) to begin to
address the issue. The Police Plan is a closed plan which includes 44 participants (33 retirees, 6
beneficiaries, and 5 disabled participants) and an unfunded liability of $20,556,295.

In accordance with Rhode Island General Law Section 45-65-6, the Town submitted the enclosed
funding improvement plan to the Locally-Administered Pension Plans Study Commission by
November 11,2012 deadline. As the second phase of submitting the plan the Town is required
to adopt one of the options to help revive the plan from critical status and reach a funding ratio of
100%.

After a review of the four options with the town’s actuary (Buck Consultants) and the Town
Manager we recommend adopting Optionl. This option will provide a layered approach over the

next two years to help reduce the financial impact over the next two fiscal years while reaching a
funding level of 100% within 19 years,

Fiscal Year Increase to Potential Increase to Increase to Tax

Contribution Tax Levy " Rate
2014 " 20% - $329,600 65% $0.15 per $1,000
2015 10% - $197,966 39% $0.09 per $1,000 -

% The potential increase to the tax levy is the worst case scenario and all other options
would be examined before a decision is made for funding the increase in the Town'’s
contribution.

MOTIONS: 'md/g/g 40 U e

That the Smithfield Town Council approves Funding Improvement Option 1 increasing
the Town’s Annual Contribution by 20% annually until reaching 100% of the Annual Required
Contribution for the Police Pension Plan.

Enclosures:
Town’s Funding Improvement Plan
Police Pension Actuarial Study as of June 30, 2012




TOWN OF SMITHFIELD

POLICE PENSION PLAN
FUNDING IMPROVEMENT PLAN

NOVEMBER 6, 2012




Executive Summary

In accordance with Rhode General Laws Section 45-65-6, the Town is submitting this Funding
Improvement Plan (Plan) to the Locally-Administered Pension Plans Study Commission. The
Town has completed an experience study as of March 21, 2012 and an actuarial valuation as of
October 24, 2012 which incorporated the new assumptions as outlined in the experience study.
Based on these results the funded status of the police pension plan is 16.8% and therefore,
considered in critical status.

Within this plan we will outline the Town’s options for increasing the funding ratio to bring the
fund out of critical status. The Town Council will be reviewing these options following the new
council taking office. The Police Plan is a closed plan which includes 44 participants (33
retirees, 6 beneficiaries, and S disabled participants) and an unfunded liability of $20,556,295.
The Town plans to increase contributions and emerge from critical status in about 13 years.

Current Funding

The Town Council has adopted (July 10, 2012 - Town Council Meeting) the recommendations of
our actuary that were presented in the March 2012 experience study. These actuarial
assumptions have been incorporated in Town’s October 2012 actuarial evaluation. Based on
these results, the actuary is recommending a pension contribution of $2,104,565 into the trust
with incremental increases averaging 0.10% annually until 2029 when the plan is expected to be
100% funded. The Town has contributed $1,648,000 for fiscal year 2013, or 78.3% of the
Annual Required Contribution (ARC). The Town’s contribution represents 2.66% of the total

’ = g 7
O &el. O < <

own comtributed $ 1,048 76 01 the A
Funding Improvement Options

The Town is currently contributing less than 100% of the ARC and has developed the following -
four options to emerge the Police Pension Plan from critical status. All four options are using the
current fiscal year 2013 and 20 years forward to fiscal year 2033 in the attached actuarial
schedules (21-year period). '

OPTION 1

Increase of Funding by 20% until reaching 100% of Annual Required Contribution
- Emerge from Critical Status in 13 Years (Fiscal Year 2026)
- Total contribution costs for 21-year period $38,772,020

- Reach Funding Ratio of 100% in 19 Years (Fiscal Year 2031)

Page 1




The Town has increased the funding of the system for fiscal year 2013 to 78.3% of the ARC.
Option | increases the Town’s contribution by 20% per year until it reaches [00% of the ARC,
which would be reached in fiscal year 2015.

In order to support the contribution increases the Town will need to find areas to cut in an
already lean budget that has averaged a 0.21% increase over the last four fiscal years. The table
below illustrates the potential effect on the tax levy if the Town were to increase taxes as the sole
source of generating the necessary revenue.

Fiscal Year Increase to Potential Increase to Increase to Tax
Contribution Tax Levy Rate

2014 20% - $329,600 ‘ 65% $0.15 per $1,000

2015 10% - $197,966 39% $0.09 per $1,000

OPTION 2
Contribute 100% of Annual Required Contribution
- Emerge from Critical Status in 13 Years (Fiscal Year 2026)

- Total contribution costs for 21-year period $38,253,793

h V.4

n N s h oy P 100 H 19 i ol 1\ aYato AN
= DAL UAOlie Al Ul TUU 70 T 17 1 Cdlo (lstdl L Tdl " ZU0T)

This option would require an additional contribution of $456,565 for the current fiscal year,
which was not part of the adopted budget. Drastic cuts in staffing and services would be
necessary in order to fund the additional contribution. In fiscal years 2014-2026 the Town’s
annual contribution would increase an average of $1,357 per year until emerging from critical
status in fiscal year 2026. '

OPTION 3

Contribute 100 % of Annual Required Contribution and Increase by 2.10% Annually
- Emerge from Critical Status in 10 Years (Fiscal Year 2023)
- Total contribution costs for 21-year period $36,513,460

- Reach Funding Ratio of 100% in 19 Years (Fiscal Year 2031)

Page 2




OPTION 1

Retirement Plan for Former Employees of the Police Department of the Town of Smithfield

Option:  20% Increase in ARC
Emerge from Critical Status in 13 Years

Annual Increase Rate: 20.00%
Fiscal  Payment Against Employer Expected : Benefit Accrued Unfunded Funded
Year the ARC Normal Cost Expenses Amortization ARC Contribution TIncrease Payments Assets Liability = Liability Ratio
2013 78% 0 27,000 2,000,467 2,104,565 1,648,000 1,690,742 4,151,787 24,708,082 20,556,295 16.80%
2014 92% 0 28,000 2,047,885 2,154,825 1,977,600 20.00% 1,726,978 4,401,156 24,868,991 20,467,835 17.70%
2015 100% 0 29,000 - 2,066,867 2,175,566 2,175,566 10.01% 1,763,229 4,973,334 25,004,793 20,031.459 19.90%
2016 100% 0 30,000 2,066,867 2,176,605 2,176,605 0.05% 1,799,348 5,756,681 25,113,529 19,356,848 22.90%
2017 100% 0 31,000 2,066,867 2,177,643 2,177,643 0.05% 1,835,196 6,563,286 25,193,241 18,629,955 26.10%
2018 100% 0 32,000 2,066,867 2,178,681 2,178,681 0.05% 1,870,615 17,395,231 25,241,959 17,846,728 29.30%
2019 100% 0 33,000 2,066,867 2,179,719 2,179,719 0.05% 1,905,402 8,254,926 25,257,725 17,002,799 32.70%
2020 100% 0 35,000 2,066,867 2,181,795 2,181,795 0.10% 1,939,368 9,145,176 25,238,643 16,093,467 36.20%
2021 100% 0 36,000 2,066,867 2,182,833 2,182,833 0.05% 1,972,308 10,069,242 25,182,904 15,113,662 40.00%
2022 100% 0 38,000 2,066,867 2,184,909 2,184,909 0.10% 2,004,038 11,030,770 25,088,692 14,057,922 44.00%
2023 100% 0 39,000 2,066,866 2,185,946 2,185,946 0.05% 2,034,342 12,033,958 24,954,320 12,920,362 48.20%
2024 100% 0 41,000 2,066,866 2,188,022 2,188,022 0.09% 2,062,940 13,083,476 24,778,117 11,694,641 52.80%
2025 100% 0 42,000 2,066,866 2,189,060 2,189,060 0.05% 2,089,563 14,184,725 24,558,652 10,373,927 57.80%
2026 100% 0 44,000 2,066,866 2,091,136 2,191,136 0.09% 2,113,958 15,343,724 24,294,583 8,950,859 63.20%
2027 100% -0 46,000 2,066,867 2,193,213 2,193,213 0.09% 2,135,744 16,567,303 23,984,805 7,417,502 69.10%
2028 100% 0 47,000 2,066,867 2,194,251 2,194,251 0.05% 2,154,500 17,863,174 23,628,484 5,765,310 75.60%
2029 100% 0 49,000 2,066,866 2,196,326 2,196,326 0.09% 2,169,876 19,240,045 23,225,117 3,985,072 82.80%
2030 100% 0 51,000 2,066,867 2,198,403 2,198,403 0.09% 2,181,579 20,707,741 22,774,608 2,066,867 90.90%
2031 100% 0 53,000 0 55,015 55,015 -97.50% 2,189,313 22,277,115 22,277,115 0 100.00%
2032 100% 0 55,000 0 57,091 57.091 3.77% 2,192,622 21,733,118 21,733,117 0 100.00%
2033 100% 0 58,000 0 60,206 60,206 5.46% 2,191,143 21,143,604 21,143,603 0 100.00%

Assumed Interest Rate: 7.75%




Tiverton Police

Funding Improvement Plan Update




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY comwssnom
FUNDING IMPROVEMENT PLAN UPDATE
Tiverton '

Please update the Locally-Administered Pension & OPEB Study Commission with the status of your
funding improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

. Year ARC. Actuaj contribution | % of ARC funded
1. Funding 100% of the ARC by FY 2014? 2013 4. 334 | 400,000 IR
Paying ARC-fully 2014 | §73 (,931 Ka5,000 | |43.§ 7%
Od Paying ARC-partially ) 2015* ;&L_g gy 800 000 [_-3 .8 9

If the ARC is not fully funded, provide two years of ARC and payment | lnformatljn fromthe most — . - -
recent actuarial valuation. Indicate valuation year for above data table

*planned payment

Please note that the guidelines, as adopted by the Commission, cal! for the contribution to be
- increased such that the portion of the required furiding payments actually contributed increases by
20 percentage points each year until it reaches 100%.

2. Chapged to closed amortization?
Yes

[J No

3. Maximum amortization penod of 30 years in whlch plans must emerge from critical status within 20

e
Yes, emerge from critical status In FY Dol =201 T

{0 No, emerge from critical status in FY _ .

4. m/ull or continued implementation of the fundmg Improvement plan as submitted to the Commission?

"7 Partial implementation of the funding lmprovement pIan as submltted to the Commission?
(I Changes made to FIP -

Provide a detailed statement describing any funding improvement plan changes to the original FIP
submission, a description of items not yet fully implemented, additional actuarial runs if changes

were made, and any action by local governing body to approve revised plan. Attach additional page
_if necessary.

J“‘%Xwﬁw“ | “(/:%/'wﬂ{
Signature O Date

One Capitol Hill ® Providencs, Rhode Isiand 02508 ¥ (401 574-9900 W www.municipalfinance.rigov







" OFFICE OF TOWN ADMINISTRATOR

James C. Goncalo
Town Administrator

August 23, 2013

Rosemary Booth Gallogly, Director
Department of Revenue

One Capitol Hill

Providence, RI 02908-5855

Dear Ms Gallogly,

Pursuant to your August 20, 2013 request for an update on Tiverton's Police Pension
Funding Improvement Plan (FIP), I submit the following update for your review.

As of July 1, 2012, our Pension Plan ARC was $590,573, As part of our FIP, Tiverton chose
Option I, and for FY 2012-2013, we in fact contributed $700,000 to the Pension Plan. For
FY 2013-2014, we have already contributed $825,000 to the Plan. Our latest Actuarial
Report is forthcoming. We have also negotiated with the Police Union a 25 year
retirement for Officers hired subsequent to July 1, 2012 rather than a 20 year
retirement. We currently have five officers in the 25 year retirement program, two of
which replace Officers formerly in the 20 year program

Additionally, we are reviewing proposals for a new investment and administration firm
which will hopefully increase our earnings and decrease our administrative costs.

Should you have any questions, please do not hesitate to con‘ch the underSIQned at
401.625.6710.

Smc / //
» "’(/c?”/

, [{ames C. Goncalo
own Administrator

Cc: Denise Saurette

Town Hall + 343 Highland Road + Tiverton, Rhode Island 02878-4499 + Phone (401) 625-6710 + Fax (401) 625-677
E-Mail: wvmdmm;strator@to wroftivertonii.com :
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TOWN OF TIVERTON

FINANCIAL IMPROVEMENT PLAN

Executive Summary

In accordance with Rhode Island General Laws Section 45-65-6, the Town is submitting this
Funding Improvement Plan (Plan) to the Locally-Administered Pension Plans Study
Commission. The Town completed an actuarial valuation as of July 1,2012 and an experience
study as of July 1, 2011. Based on these results the funded status of the pension system is 50.6%
and therefore, considered in critical status.

In the pages that follow we will describe our plans for increasing this ratio to the point that the
plan is no longer considereéd in critical status. The local governing body for the Town has
adopted Option number 1, in order to emerge from critical status. This will be accomplished
through increased funding contributions. We expect t6 achieve this goal in about 8 years.

Current Funding

The Town has accepted the recommendations of our actuary for increasing the current
contribution rate. Based on these results, the actuary is recommending a pension contribution of
$700,000 to the trust based on a 25 year amortization with payments remaining at that level for
no less than 8§ years. The City has budgeted $700,000 for fiscal year 2012-2013, or 119% of the

recommended contribution. This also represents 1.72% of our revenue. For fiscal year 2011-
2012, the Town contributed 81% of the recommended contribution.

Option 1
Future Funding

The Funding Improvement Plan is to increase the funding contribution rate of the system
beginning in fiscal year 2012-2013 to 119% of the recommended contribution. The FIP will be
maintained as defined. The amortization period for the current unfunded liability will be
changed from 25 years on a rolling or open method to 25 years on a closed method in the
determination of the recommended contribution. Exhibit A shows the forecast of key values
prior to the aforementioned changes and Exhibits B and C show the forecast of key values after
such changes are made with Exhibit C using an interest rate assumption that is 0.5% lower than
the currently assumed rate. Exhibits D and E describe the actuarial assumptions and plan
provisions, respectively.

The Pension contribution increased from $550,000 in FY12 to $700,000 in FY13. The impact of
this increase was already planned for in this year’s budgetary process. Furthermore, the Town




plans to sustain that level of funding going forward; and the impact of that increase has been
mitigated by prudent management of our expenses.

Plan Changes

The Town does not intend to negotiate reductions in the pension benefits provided to current
active and retired plan participants at this time.

Options 2 - 4
Future Funding

Discussions regarding a Funding Improvement Plan also included the following possible
scenarios: ’

Option 2 — Elimination of the COLA provision for future and possibly current retirees
Option 3 — Require 25 years of Credited Service for all current active participants to reach
_eligibility for Normal Retirement

Option 4 — Freeze all benefits in the current plan effective July 1, 2015

Option 1 as outlined in this report was deemed to be a feasible solution to the Town and one that

is anticipated to meet the goal of emerging from critical status in less than a decade.

The Town of Tiverton is confident that this goal can be met under the Funding Improvement
Plan detailed here. '

The attached report provided by the Plan’s actuary contains the required sﬁpporting
documentation for the Funding Iniprovement Plan described in this report.




McCloud & Nichols
QUALIFIED PLAN CONSULTING AND ADMINISTRATION

205 W, KANSAS
LIBERTY, MO 64068
(816) 792-3838 * Fax (816) 792-8350

October 19,'2012

M. James Gongalo

Town Administrator

343 Highland Road

Tiverton, Rhode Island 02878

Town of Tiverton Police Department Pension Plan
Funding Improvement Plan information and Exhibits

Dear James:

McClond & Nichols was asked to perform a study of the projected assets, liabilities and fﬁnding
obligations of the Plan in order to assist with the preparation of a Funding Improvement Plan in
accordance with Rhode Island General Laws Section 45-65-6.

The exhibits contained in this report are intended to supplemeﬁt the Funding Improvement Plan
that the Town of Tiverton will ultimately submit to the State of Rhode Island. Revenue forecast
information was provided by the Town.

The studies contained herein have been conducted in accordance with generally accepted actuarial
principles and practices. The employee data and Plan asset data is the same as that used in the
Actuarial Valuation Report issued for the Plan on August 6, 2012. The actuarial assumptions,

methods and plan provisions used for these studies are also the same as those used in the Actuanal
Valuation Report issued for the Plan on August 6, 2012 unless otherwise noted.

This report is only valid when presenteci in its entirety and is intended for use by the Town

Administrator. It must not be reproduced without permission or used for any purpose other than as
stated herein.

Neither the signing actuary nor the firm of McCloud & Nichols has a conflict of interest that would
impair the objectivity of our work. The undersigned meets the Qualification Standards for
Prescribed Statements of Actuarial Opinion promulgated by the American Academy of
Actuaries.

Respectfully submitted,

P Sy %~

Traci M. Christian, EA, MAAA
Enroliment Number 11-06694
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o Exhibit A - Foreeaxt of Key Values
Town of Tiverton Police Depariment Pentlon Plan
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Warwick Fire & Police I

Funding Improvement Plan Update




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION

FUNDING IMPROVEMENT PLAN UPDATE

Warwick

Please update the lLocally-Administered Pension & OPEB Study Commission. with the status of your
funding improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

1. Funding 100% of the ARC by FY 2014? [ygy, ARC Actual contribution | % of ARC funded
Epaying ARC-fully 2013 | 14,276,545 | 14,276,545 100%
(] paying ARC-partially 2014 | 14,811,916 15,206,485 102.6%
2015* | 15,645,428 | 15,645,428 100%
if the ARC is not fully funded, provide two years of ARC and payment information from the most
recent actuarial valuation. indicate valuation year for above data tablefrom actuarial valuation of
July 1, 2011 and July 1, 2013.
*planned payment
Please note that the guidelines, as adopted by the Commission, call for the contribution to be
increased such that the portion of the required funding payments actually contributed increases by
20 percentage points each year until it reaches 100%.
2. Continue with 40 year contribution strategy?
XX Yes
O No
3. Maximum amortization period of 30 years in which plans must emerge from critical status within 20
years? .
-fes; emerge-fromroriticat status i FY; —In—econjunction—with—the June 3052032
O No, emerge from critical status in FY valuation.
4, XF Full or continued implementation of the funding improvement plan as submitted to the Commission?

{0 partial implementation of the funding improvement plan as submitted to the Commission?
[ Changes made to FIP

Provide o detailed statement describing any funding improvement plan changes to the original FIP
submission, a description of ftems not yet fully implemented, additional actuarial runs if changes
were made, and any action by local governing body to approve revised plan. Attach additional page
if necessary.

0 ' ~
Q»fu/&r“w\z;mv@«wﬂ'“ April 18, 2014

Signature Date
Ernest M. Zmyslinskl, Finance Director

City of Warwick

Cae Capitol Bill 8 Provideace, Rhade Island 02608 B (401} 574-9200 R www.municipalfinance.r.goy
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< RS Gabriel Roeder Smith & Company
Consultants & Actuaries

CIiTY OF WARWICK, RHODE ISLAND FIREFIGHTERS / POLICE I
PENSION FUND
ACTUARIAL VALUATION AS OF JULY 1, 2011

‘Gabriel Roeder Smith & Company




EXRgiT 2 22

City of Warwick, Rhode Island Firefighters / Police I Pension Fund Discussion
Actuarial Valuation - July 1, 2011

L Purpose and Summary

This report presents the results of our July I, 2011 actuarial valuation of the City of Warwick,
Rhode Island Firefighters/Police 1 Pension Fund. The valuation was performed at the request of the
City of Warwick to determine the City's annual contribution for the fiscal years beginning July 1,
2012 and July 1, 2013 under the City’s funding ordinance.

The City's contribution levels are $14,276,545 for 2012-2013 and $14,811,916 for 2013-2014, as
shown on Table 4,

The development of the valuation results is shown in Tables | through 8 and is described in more
detail on the following pages.

1L Membership Data

The City furnished data for active and retired members as of December 31, 2010. The data was
projected to July 1, 2011 for valuation purposes reflecting age, salary and benefit increases, but
assuming no change in the number of members. Although we did not audit this data, we did review
it for reasonableness and consistency with the data collected in the previous valuation (prepared as
of July 1, 2009). Tables 5A, 5B and 5C provide distributions by age and service for active

111 Plan Provisions

A summary of the principal plan provisions recognized for purposes of the valuation is provided in
Table 8. There were no changes to this plan adopted since the last actuarial valuation.

GRS | T |




Exwrmw oo 3-3

City of Warwick, Rhode Island Firefighters / Police I Pension Fund Discussion
Actuarial Valuation —July 1, 2011

VI.  Funding Policy

The plan is funded on an actuarially determined basis in accordance with the City’s pension
ordinances. Actuarial valuations are performed every two years. The annual City contribution is
the sum of: l

1. Normal cost, net of the 7.00% employee contributions;

2. A 40-year amortization of the unfunded actuarial accrued liability as of July 1, 1995,
amortized as a level percentage of payroll (payments increase by 3.75% per year under the
assumptions employed in this valuation); and

3. 20-year amortization of the experience gains or losses, method changes, assumption
changes, or plan changes since July 1, 19935, amortized as a level percentage of payroll.

The contribution amount determined by the July 1, 2011 valuation is projected with assumed base
pay increases (3.75%) to determine the statutory contribution level for the 2012-2013 and 2013-
2014 fiscal years.

VII.  GASB27

ordinances, but they do not comply with the requirements of Statement No. 27 of the Governmental -
Accounting Standards Board. That statement requires that governmental plans determine an Annual
Required Contribution {ARC) using an amortization period not in excess of 30 years, and it requires
that the amortization payments in a closed plan, such as this one, either be based on a level-payment

approach or reflect the expected decrease in future payroll for the closed active group. The plan’s
contributions, determined in accordance with city ordinances which do utilize an increasing payroll
assumption, do not comply with these requireiments.

The ARCs as computed using a 30-year level payment amount, as required by GASB 27, are
$21,122,807 for 2012-2013 and $21,173,419 for 2013-2014.

GRS | | 3
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CITY OF WARWICK, RHODE ISLAND FIREFIGHTERS / POLICE I
PENSION FUND
ACTUARIAL VALUATION AS OF JULY 1, 2013

Gabriel Roeder Smith & Company
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City of Warwick, Rhode Island Firefighters / Police I Pension Fund Discussion

Actuarial Valuation — July 1, 2013

I Purpose and Summary

This report presents the results of our July 1, 2013 actuarial valuation of the City of Warwick,
Rhode Island Firefighters/Police I Pension Fund. The valuation was performed at the request of the
City of Warwick to determine the City's annual contribution for the fiscal year beginning July 1,
2014 under the City’s funding ordinance.

The City's contribution level is $15,045,428 for 2014-2015, as shown on Table 4,

The development of the valuation results is shown in Tables 1 through 10 and is described in more
detail on the following pages. ‘

II. Membership Data

The City fiunished data for active and retired nmiembers as of December 31, 2012, The data was
projected to July 1, 2013 for valuation purposes reflecting age, salary and benefit increases, with
adjustments of data due to data questions response. Although we did not audit this data, we did
review it for reasonableness and consistency with the data collected in the previous valuation
(prepared as of July 1, 2011). Tables 5A, 5B and 5C provide distributions by age and service for
active members. Tables 1A, 1B, and 1C provide information about the retirees and inactive

HlCIllel O
1. Plan Provisions

A summary of the principal plan provisions recognized for purposes of the valuation is provided in
Table 10. There were no changes to this plan adopted since the last actuarial valuation.

GRS !




EXHRIT 3 3-3

City of Warwick, Rhode Island Firefighters / Police I Pension Fund Discussion
Actuarial Valuation — July 1, 2013

VI.  Funding Policy

The plan is funded on an actuarially determined basis in accordance with the City’s pension
ordinances. Beginning with this valuation, actuarial valuations will be performed every year. The
annual City contribution is the sum of:

1. Normal cost, net of the 7.00% employee contributions;

2. A 40-year amortization of the unfunded actuarial accrued liability as of July 1, 1995,
amortized as a level percentage of payroll (payments increase by 3.75% per year under the
assumptions employed in this valuation); and

3. 20-year amortization of the experience gains or losses, method changes, assumption
changes, or plan changes since July 1, 1995, amortized as a level percentage of payroll.

The contribution amount determined by the July 1, 2013 valuation is projected with assumed base
pay increases (3.75%) to determine the statutory contribution level for the 2014-2015 fiscal year.

VII. GASB27

The contribution determined by this valuation were determined in accordance with the pension

ﬂmmeﬁﬁﬁmﬁmﬁmﬁwﬂrﬁwmqmmﬁoﬁﬁ&m%ﬂ%e%wmeﬁﬂi-
Accounting Standards Board. That statement requires that governmental plans determine an Annual
Required Contribution (ARC) using an amortization period not in excess of 30 years, and it requires
that the amortization payments in a closed plan, such as this one, either be based on a level-payment
approach or reflect the expected decrease in future payroll for the closed active group. The plan’s
contributions, determined in accordance with ¢ity ordinances which do utilize an increasing payroll
assumption, do not comply with these requirements.

The ARC as computed using a 30-year level payment amount, as required by GASB 27, is
$21,238,039 for 2014-2015.

The plan’s funded ratio—the actuarial value of assets divided by the actuarial accrued liability, is
20.3%, compared to 22.3% in the preceding valvation. The actuarial assumptions and methods used
in this report comply with the parameters for disclosure that appear in GASB 27.

GRS 3







ﬂ@/2013) Elaine Colarusso - ’ . BPage'1 1

From: "ZMYSLINSK]I ERNEST M" <ERNEST.M.ZMY SLINSKI@warwickri.com>

To: <susanne.greschner@dor.ri.gov>

CC: <elaine.colarusso@dor.ri.gov>, "BRENNAN DIANE L" <DIANE.L. BRENNAN@WarWIC
Date: 9/9/2013 8:03 AM

Good Morning Susanne,

I'm writing to you in response to Rosemary Booth Gallogly's August 20, 2013 letter requesting an update
on the implementation of the Funding Improvement Plan for the City of Warwick’s Firefighters/ Police |
Pension Plan.

The Funding Improvement Plan has been fully implemented and the City has contributed 100% of the
FY2014 required contribution as determined by the City's actuary Gabriel Roeder Smith & Company.

If you need any further information please do not hesitate to contact me.

Ernie Zmyslinski
Finance Director




Gabriel Roeder Smith & Company 5605 N. MacArthur Blvd. 469.524.0000 phone
Consultants & Actuaries Suite 870 469.524.0003 fax

Irving, TX 75038-2631 www.gabrielroeder.com

November 8, 2012

Mr. Ernest M Zmyslinski
Director of Finance

City of Warwick - City Hall
3275 Post Road

Warwick, RI 02886

Re: City of Warwick, Rhode Island Firefighters/Police I Pension Fund — Analysis of
Funding Improvement Plan

Dear Emie:

Pursuant to Rhode Island General Laws §45-65-6, this letter describes the alternative funding improvement plan
(Funding Plan) for the City of Warwick, Rhode Island Firefighters/Police I Pension Fund (PFI Fund) to emerge
from critical status. In our opinion, the current Funding Plan that was first implemented beginning in July of
1995 is a reasonable and executable Funding Plan. '

Elements of Current Funding Plan

1. Already established advance funded Fire Il and Police 11 Pension Funds with a commitment to
contribute an actuarially appropriate contribution each year. The City of Warwick (the City) has met
the actuarially appropriate contribution for each of these Funds each year since inception, and thus,
the funding ratios for these plans are well above the definition of critical status. In addition, benefits

for new hires have been reduced to decrease the rate of growth in the actuarial liability over time.

2. Already established contribution strategy into the closed PFI Plan to ultimately reach a fully funded
status. In 1995, a 40-year contribution strategy was implemented to fully amortize the unfunded
liabilities. The City has met the amortization schedule each year. Based on this schedule, the initial
unfunded liability will be fully aimortized in 23 years from July 1, 2012, or June 30, 2035. The level
of benefits paid from the PFI Fund are expected to continue to increase through 2027 as the final
active members retire and based on post-retirement benefit increases. Also, benefits are anticipated
to be paid from the PFI Fund well past the year 2055. Thus, reaching a fully funded status in the
year 2035 is a reasonable amortization period.

3. Already established contribution strategy to fully fund any new actuarial losses over a reasonable
period of time. Each year, new gains or losses arising from experience deviating from the actuarial
assumptions, such as investment performance or actual salary increases, are amortized over a closed
20-year period from the time the gain or loss occurs. This ensures the monies will be contributed to
the PFI Fund befare the benefits are due. A 20-year period has been appropriate and continues to be
appropriate for this purpose. However, as the PFI Fund continues to mature, the amortization period
for new gains and losses will be shortened to ensure the financial viability of the PFI Fund.




Other Issues and Considerations

One factor that is expected to help dampen the growth of the liability is a recent agreement for minimal to no
salary increases for current active members for the next three years. The current liability projections assume
that members will receive salary increases each year of approximately 3-4% so the three-year pay freeze
would decrease the projected liability substantially. In addition, material gains will be realized for current
retirees whose post-retirement benefit increases are tied to the actual salary increases of active members. If
the three-year pay freezes are realized in future valuations, the City contributions into all of its pension plans
could be lower by as much as $5 million per year when compared to current projections.

In addition, based on the current amortization strategy which utilizes laddered, closed bases, there could be
some years in which the employer contribution could decrease, or increase at a slow pace, even though future
contributions will still need to increase. This will be especially true if the before mentioned salary gains do
materialize. In this case, the City should attempt to manage future-cash flow issues by incréasing the
contribution in to the Plan in a disciplined, consistently increasing pattern. This type of strategy will be
managed as future experience unfolds.

Attached Exhibits

The attached exhibits provide projections of future valuation results and contribution requirements from the
City for the PFI plan. This projection assumes all future assumptions are met, including the 7.50%
investment return assumption. In addition, a sensitivity exhibit is also provided that shows the results based
on actual returns of 7.0%. Based on current projections, the plan should emerge from critical status in
conjunction with the June 30, 2032 valuation.

Certification

The undersigned is a member of the American Academy of Actuaries and meet the Qualification Standards of
the American Academy of Actuaries to render actuarial opinions about this plan. This communication shall not
be construed to provide tax advice, legal advice or investment advice.

T

Joseph P. Newton, FSA, MAAA, EA
Senior Consultant

J\2386\2012\Cons\PFI 2012 Funding Plan.doCX




City of Warwiclk - Exhibit {

Prujection Results Based on the June 30, 2011 Actuarial Valuation

City of Warnwick, Rhode Island Firefighters/Police 1 Pension Fund (PFI Fund)
Investment Return: 7.50% veturn fovr FY2012, 7.50% each year thereafier
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City of Warwick - Exhibit I

Projection Resulis Based on the June 30,2011 Actuarial Valuation

City of Wanwvick, Rhode Island Firefighters/Police [ Pension Fund (PFI Fund)
Investment Return: 7.50% retum for FY2012, 7.50% each year thereafter

Unfnded
Acunri) Accrued
Enployer Actrial Accned | Acunrial Vaki: off  Liabibey at
Fiseal Year | Contrbutuns for Liobhiey at Assels ol Vahaton Date
Vahoton asof | Exdng June | Fcal Year (n Vahntion Date | Vahaton Dawe {UAAL n | Funded Ratio at Conirbulion as a
June 30, 30. Milkons} Increase Bonefa Pavments [{AAL, i Milors) KA VA, in Millions) Milions) Vahation Dote |Revene: Forceast] %ol Reveine

) (2 G) ) 15) [G] m | {8 9) {0 [}
W AN2 5 3.5 s 194 § EH R &6 $ 2421 22.3% $ 273 4.97%
w0 2013 [ER} 6.0% 203 3167 659 2508 20.3% 5 2719.4 5.1%
2013 W4 .3 IR%: 22 3208 63.8 2810 19.9% 2820 3.3%
04 W13 13.2 2.9% 221 341 MY 259.2 0.0% 286.1 3.3%
ans 2016 158 8% 29 3266 R 2619 19.8% 9.7 4%
2014 w17 15.6 -11% 27 3282 624 2658 19.0% 2994 32%
piily) mg 16.2 3.8 244 k9 559 2100 17.9%
20018 my 139 16.5% 250 2K 350 2138 16.7%
pUIL] 2020 19.6 3%% 25.6 3218 528 275.1 16.1%
2020 ) A2 234% 26.) 326.1 0.6 2753 15.5%
221 22 251 1% 266 3237 524 2713 16.2%
1022 023 2491 16.7% 2.9 3205 4.9 265.6 17.1%
2023 200 X 8% 7.2 316.7 614 2553 19.4%
2024 035 30.0 «1.4% 274 3122 693 2429 2.2%
W25 226 3 3% 216 307.1 n.z2 2299 25.1%
226 327 2% 9% 217 30tE LLn Fan2Y pivas
2007 pitril 0.8 3% 227 2954 W 2010 0%
W2 21029 34 +.4% 276 28y 1039 1850 36.0%
2y AL 3235 1% 275 2818 1155 166.3 41.0%
030 2031 343 6.0% 274 2744 1294 i43.0 47.1%
2031 132 358 18% 271 266.6 6.3 120, M.y

032 A33 K 4% 26.8 258.5 1664 221 64.3%
2033 2034 s 38% 264 2500 [LL] 63.6 T4.6%
134 W55 3.7 oY% 26.0 2413 4.7 36 R6.Y%
2035 036 7n 3% 2356 2324 2354 ¢B.0) WLI%
2036 037 - 0.0% 5.0 213 265.0 (1)) 11%8.7%
2037 2008 - i U435 2140 2589 (H.9) 121.0%
238 139 - 0% 239 204.7 2329 (4K.2) 123.5%
205y 2040 - n.0% 03 195.2 421 51.9) 126.6%
AN pIN] - (0% 22.6 185.7 2413 (55.%) 130.0%




West Warwick Municipal, Police & Fire

Funding Improvement Plan Update



LOCALLY-ADMINISTERED PENSION PLANS & OPES STUDY COMMISSION
FUNDING IMPROVEMENT PLAN UPDATE

West Warwick

Please update the Locally-Administered Pension & OPEB Study Commission with the status of your

funding improvement plan (FIP). - Complete and return by April 18, 2014 to efaine.colarusso@dor.ri.gov.

1. Funding 100% of the ARC by FY 20147 Year ARC Actual contribution | % of ARC funded
O Paying ARC-fully 2013 | 7264.06S | S 39/, 352 S7 7o
[ Paying ARC-partially 2014 10,322 424 (. 000, VOO S§& %0
' 2015* | £ 024, 95y | §.021,9%Y /00 70

If the ARC is not fully funded, provide two years of ARC and payment information from the most
.recent actuarial valuation. - Indicate valuation year for above data table July I, 2013

*planned payment

Please note that the guidelines, as adopted by the Commission, call for the contribution to be
increased such that the portion of the required funding payments actually contributed increases by

20 percentage points each year until it reaches 100%.

2. Eliminate COLA for Actives.and Retirees?
I Yes
¥ No

3 still negotiating O Matter in arbitration/court

3. Reduce Retiree pension benefits by 20%?
M Yes

P
b1 No

(I stili negotiating [ Matter in arbitration/court

4. Change normal retirement age?

@’Yes
£ No

O still negotiating (] Matter in arbitration/court

5. Change form of benefit to a single life annuity?
] Yes
& No

[ Still negotiating {3 Matter in arbitration/court

Ona2 Capited Hill B Providence, Rhode Island 02502 ®.(401) 574-9500 B wnw. municipsifingnie sigov




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
OPEB Survey

6. Change the benefit formula to use a 5-year averaging for pension calculations?
{ Yes
No
(J still negotiating (3 Matter in arbitration/court

7. Maximum amortization period of 30 years in which plans must emerge from critical status within 20
years?

E/Yes emerge from critical status in FY_ 2052

O No, emerge from critical status in FY

8. Fullor continued implementation of the funding improvement plan as submitted to the Commission?
[3 partial implementation of the funding improvement plan as submitted to the Commission?
Z(Changes made to FIP

Provide o detailed statement describing any funding improvement plan changes to the original FIP
submission, a description of items not yet fully implemented, additional actuarial runs if changes
were made, and any action by local governing body to approve revised plan. . Attach additional page

if necessar R
! v S.u ;4r/f<lu/z,>

)

F/u/cé/u////%é ‘ Y-17-1Y

Signature Date

20f2




Revised FIP:

On April 1st, 2014, the West Warwick Town Council approved a 5-year plan that
addresses the pension and OPEB ARCS as required by the Pension Study
Commission. The plan will enable the Town's pension plan to emerge from critical
status within the 20-year timeframe established by the Commission. Per the 5-year
plan, the Town will fund the Pension ARC at 100% beginning in FY15. The plan also
provides for the establishment of an OPEB Trust with the Town funding 100% of the
OPEB ARC beginning in FY16.

To attain these milestones the Town has successfully negotiated with all employee
- unions and retirees to acquire pension, benefit and other budget savings totaling
over $5 million/year. In addition, the plan shows the Town utilizing the maximum
tax levy for each of the 5 years of the plan. The Council has already approved the
MOU's with all active employee unions as well as new 5-year collective bargaining
agreements (CBA’s) with Police and Fire Unions. They will be approving the 5-year
CBA for the Town employee’s Union (Council 94) at their next meeting along with
the MOU for retirees. The School Committee has negotiated concessions with the
teachers and non-certified employees totaling over $1 million that will also help to
fund the ARC’s. : , '

At this time, the Town’s actuary is completing the revised FIP to reflect the
negotiated concessions and the Town’s commitment to fund the Pension and OPEB
ARC's. The revised FIP will be submitted to the Commission once completed
(estimated completion date is April 25th), ‘




Provision Type

R

Members earn 2.5%

Pension Negotiations with the Local 1104 International
Association of Fire Fighters,

Current Provision

service up to a maximum benefit of 70% of
pay which is reached

Vnghaﬂ,

AFL-CIO

Proposed Provision*

N s i iy

of pay for each year of

Members earn 2.2% of pay for each of the first 25 years of
service and 3.0% of pay for up to 5 additional years with a

maximum benefit of 70% of pay

at 28 years of service

Note: Formula change is applied to both past and
future service

G e 2 i
2.25% compounded
retirement

.

Suspend COLA for first 7 years of retirement (or until age
62.5, if earlier) followed by 15 years of a simple 2.25%

Employee Contribution Member contribution

Compensation

Overall Plan Negotiations — 04/03/2014

salary, longevity, and holiday pay

s are based on weekly Member contributions are based on weekly salary,

longevity, holiday pay, and EMT pay (if applicable)




Pension Negotiations with the Local 1104 International

Association of Fire Fighters, AFL-CIO

Provision Type

Non-Occupational Disability Members receive th(i
' retirement benefit wi
pay

*Proposed Provisions go into effect July 1, 2014

Overall Plan Negotiations — 04/03/2014

ir accrued normal
h a minimum of 50% of

nghaﬂ

Proposed Provision*

e

Occurs Prior to 10 Years — Receive 25% of pay

Occurs After 10 Years — Receive 25% of pay plus 2.2% for
each year between 10 and 25 plus 3.0% for each year
between 25 and 30 years; accruals cease at 30 years




Pension Negotiations with ti
of Police Officers, Local 312

conaros | Curen Provio
e

- Benefit Earned

1

Rt

vbenef"t ,
A :

Retirement Age Members hired prior to 7/1/2011
unreduced benefits at the earlier
completion of 20 years of service
age.

Members hired on or after 7/1/20
with unreduced benefits at the e3
or age 50 with 25 years of servicg

Overall Plan Negotiations — 04/03/2014

can retire with
of age 62 or
regardiess of

11 can retire
rlier of age 62

B

D

1e International Brotherhood

nghaﬂ

Formula change is applied to both past and future service -

Members hired prior to 7/1/2014 can retire with unreduced
benefits at the earlier of age 62 or completion of 20 years of
service regardless of age.

Members hired on or after 7/1/2014 can retire with
unreduced benefits at the earlier of age 62 or age 50 with
20 years of service.




Pension Negotiations with the International Brotherhood
of Police Officers, Local 312

COLA

nghaﬂ

Current Provision - Proposed Provision*

2.25% compounded

for the first 15 years Suspend COLA for 7 years followed by 15 years of 2.25%

after a police officer Wetlres compounded

_.;lriéfélaSés equal
“pay of active’ employ

Cat time of dlsablllty re :" me

*Proposed Provisions go into effect July 1, 2

*Proposed Provisions are based on an MOU

014

from April 2013. In addition, the two proposed provisions

from a Nyhart report dated November 25, 2013 have been included. The Occupational Disability change

also includes an adjustment to the disability

COLA as described above.

** It was assumed that 50% of members becaming disabled will be “fully disabled” at normal retirement
age and will continue to receive 2/3 of pay of/the same rank member. Note it is also assumed that the
subsequent retirement benefit for members i/ho are not “fully disabled” at normal retirement age is

based on pay and service accrued at the dat
while being disabled or a higher percentage
savings being lower than shown in this repol

Overall Plan Negotiations — 04/03/2014

of disability. Allowing participants to “earn” accruals
of “fully disabled” members will result in the realized

. 5




Pension Negotiations with th

Curre

Prowsmn Type

e Municipal Union

nt Provnsmn

Members earn 2.5%
service

Benefit Earned

of pay for each year of

Members earn 2.4% of pay for ea‘ch year of service after
7/1/2014. Service prior to 7/1/2014 remains at the 2.5%

level.

retirement

2.25% compounded f

Suspend COLA for first 5 years of retirement followed by
a 2.00% COLA compounded for 15 years

'Prlor to 1/1/2011 thegv

*Note: The proposed provisions reflect the docun
 The proposed changes take effect on July 1, 2014

Projected savings shown in the report are all calc

Overall Plan Negotiations — 04/03/2014

nent sent to Nyhart on December 2, 2013 for the Municipal Union

lated as of July 1, 2014




Pension Negotiations with S

Provision Type

years of service ga

s

chool (Couneil 94)

Current Provision -

Members earn 2 5%
service

Benefit Earned

Members earn 2. 4% of pay for each year of service after
7/1/2014. Service prior to 7/1/2014 remains at the 2.5%
level.

of pay for each year of

verage of,basnc ear
over,.‘ he, as

oriihs of employment

TR e

mngs‘ and longevity ‘pay.

2.25% compounded
retirement

:&“ﬁ e s
- Fmplo‘
‘mﬁ%r

*Note: The proposed provisions reflect the docun
The proposed changes take effect on July 1, 2014

Projected savings shown in the report are all calc

Overall Plan Negotiations — 04/03/2014

Suspend COLA for first 5 years of retirement followed by

for the first 15 years of
' a 2.00% COLA compounded for 15 years

hent sent to Nyhart on December 2, 2013 for the Municipal Union

Llated as of July 1, 2014




Pension Negotiations with L

il

Members earn 2.5%
service

Benefit Earned

Members earn 2.4% of pay for each year of service after
7/1/2014. Service prior to 7/1/2014 remains at the 2.5%
level.

of pay for each year of

VR

retlrement

w.(

"Prlor to 1/1/2011 the rate was 8 0%‘

Suspend COLA for first 5 years of retirement followed by
a 2 00% COLA compounded for 15 years

The proposed changes take effect on July 1, 2014

Projected savings shown in the report are all calc

Overall Plan Negotiations ~ 04/03/2014

*Note: The proposed provisions reflect the document sent to Nyhart on December 2, 2013 for the Municipal Union

ulated as of July 1, 2014




Benefit Earned Members earn 2.5% Members earn 2.4% of pay for each year of service after
service 7/1/2014. Service prior to 7/1/2014 remains at the 2.5%
level.

2.25% compounded f i Suspend COLA for first 5 years of retirement followed by
retlrement a2 00% COLA compounded for 15 years

rate was 8. 0%

*Note: The proposed provisions reflect the document sent to Nyhart on December 2, 2013 for the Municipal Union
The proposed changes take effect on July 1, 2014

Projected savings shown in the report are all calclilated as of July 1, 2014

Overall Plan Negotiations — 04/03/2014




nghaﬂ

Pension Negotiations with Retired and Deferred Vested
Participants

Scenarios Current Provision Proposed Provision

*Retired members receive a COLA for up to {15 years depending on when they retire. Under the current plan, some
members are not entitled to any future COLA’s, while other members are entitled to anywhere from 1 to 15 future
COLA increases. The proposed plan is being valued such that no members would receive a COLA in the next 5 years.
After the 5-year period, the COLA returns for members who, as of July 1, 2013, are entitled to future COLA’s. For
example, a member who retired June 1, 2007 has received 6 COLA increases as of July 1, 2013. We are valuing this
individual such that he does not receive a COLA for the next 5 years. Beginning July 1, 2019, the individual begins to
receive his remaining 9 COLA increases. '

10

Overall Plan Negotiations — 04/03/2014




nghaﬂ

Pension Negotiations with Disabled (Police & Fire)
Participants

Scenarios : - .. = Current Provision - - Proposed Provision

eive:
ctr

COLA Adjustment Disabled Police & Fire members receive a Members receive no COLA increases for the
benefit increase equal to the percentage next 5 years. Beginning 7/1/2019, members
increase in pay df the same rank member. receive a 2.0% compounded COLA for 5 years.
This increase is paid for the life of the Beginning 7/1/2024, members receive a 3.5%
member. compounded COLA for 5 years. After the

7/1/2028 increase, members will receive no
additional COLA increases.

11

Overall Plan Negotiations — 04/03/2014
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Immediate

Impact of All Proposed Changes on Overall Plan

Immediate

Sgenarlo R R Liability - Reduction of the

Annual

[P
Reduction Contribution*

Plan Changes - Fire $2,910,000** $615,000*

Total Savings $13,275,000 $2,718,000

> The figures above are measured at July 1, 2014 and assume that the Town contributes $10,322,474 during fiscal year
2013-2014.

>  Under the baseline scenario without re-amortizing the unfunded liability, the projected ARC at July 1, 2014 is $10.46
Million.

>  **Current and future active fire union members are being valued in a manner consistent with the $615,000 savings shown
in the March 14, 2014 report. Note a range of savings was previously provided based on different retirement rate
assumptions. Actual savings will depend on lactual employee behavior. '

>  The re-amortizing of the unfunded liability as|of July 1, 2014 does not ultimately change the overall cost (actual benefits
paid) of the plan. It simply changes the timing of contributions to the plan.

> The unfunded liability is amortized as a level percentage of pay over 25 years. For this purpose, pay is assumed to grow
at 3.5% annually

*These numbers are estimates only and are not guarantees of future plan costs ' 12
Overall Plan Negotiations — 04/03/2014




Pension Negotiations with D
Participants

Scenarios

Disabled Police
benefit increase

COLA Adjustment

& Fire members receive a
equal to the percentage

increase in pay pf the same rank member.

This increase is
member.

Disabled (Police & Fire) Participant Negotiations — 04/16/2014

paid for the life of the

Members receive no COLA increases for the
next 5 years. Beginning 7/1/2019, members
receive a 2.0% compounded COLA for 5 years.
Beginning 7/1/2024, members receive a 3.0%
compounded COLA for 5 years. After the
7/1/2028 increase, members will receive no
additional COLA increases.




nghaﬂ

Disabled Participant Impact

> The chart below lists each change individually and the impact that each has on the plan’s 2014 liability
and contribution requirement for the Disabled group only. All other employees and liabilities remain
unchanged. '

Immediate =~
Reduction of the
Annual
Contribution*

Immediate
Liability
Reduction* .

Scenario

COLA Adjustment $2,957,000 $186,000

Figures above are calculated as of July 1, 2014

*These numbers are estimates only and are not guarantees of juture plan costs

Disabled (Police & Fire) Participant Negotiations — 04/16/2014







Frederick Presley
TOWN MANAGER

TOWN OF WEST WARWICK
Office of the Town of West Warwick
Town Hall 1170 Main Street
West Warwick, Rhode Island 02893
‘ www.westwarwickri.org
Phone: (401)822-9219 Fax: (401)822-9252

E-Mail: fpresley@westwarwickri.org

September 11, 2013

Rosemary Booth Gallogly, Chairperson of the Pension Study Commission
Department of Revenue '

Office of the Director

One Capitol Hill

Providence, RI 02908-5855

Dear Ms. Gallogly,

This Tefter is In response to your August 20", 2013 request for an update on our pension
funding improvement plan (FIP). Below is a list of the proposed actions addressed in
our FIP along with the current status of those actions.

1. Utilize the authority to raise the tax cap levy to its potential under S 3050.
Status: The Council approved the fiscal year 2014 budget that included a
3.88% tax levy increase. The budget was approved by the voters of West
Warwick, in an all-day referendum, on June 27, 2014.

2. Seek and receive concessions from labor unions.

Status: The Town has been in active negotiations with the labor unions on
the concessions outlined in Action 2 a-e. In the process of these negotiations,
concerns over the baseline numbers hampered progress. The Town requested
the State Department of Revenue assist in developing a detailed baseline. All
unions have agreed with the process outlined by the State to develop the
baseline and to reconvene negotiations in the next few weeks. All concessions
remain on the table for negotiation. Anticipated negotiation timeline is 1-2
months.

3. Provide for critical and necessary capital improvements to be made annually.




Status: The Town has budgeted funds for critical projects for FY2014. In
addition, the Planning Department has completed a draft 5-year capital
improvement plan for future budget years.

4. Adequately provide school funding to comply with the Basic Education Program
(BEP) and the state mandated Maintenance of Effort.

Status: The Town has budgeted (in the FY2014 approved budget) for the

funding required to meet both BEP and Maintenance of Effort as per the

Corrective Action Report. _

5. Improve the annual property tax collection rate from current 96.5%.

Status: The Town is working with the State to participate in the State Income
Tax Refund Offset Program. The Town’s collection rate is approximately 97%,
and it is anticipated that additional revenue of approximately $600,000 will be
collected for FY2014 through participation in the Refund Offset Program.

6. Insure a 5% annual Budget Reserve to meet emergencies, to meet accepted
accounting practices and Home Rule Charter Section 504.
Status: The General Fund has an Unassigned Fund Balance of approximately
$5 million. The Town has not budgeted a transfer from Fund Balance in order
to balance the current 2014 budget, as done in previous years. It is intended
that once the annual budget includes a Pension ARC in accordance with the.
FIP, achieved through the various steps outlined above, future annual budgets
will include a 5% budgeted amount to be set aside in a “Rainy Day” Fund.

7. Retain legal counsel to pursue issues related to labor contracts/negotiations in

- concertwith the Town Manager

Status: The Town has retained William Dolan of Brown Rudnick to handle the
labor contracts/negotiations. The Town is also working closely with DOR on
these issues requested the State’s assistance in the negotiating process.

Based upon the status updates above, | believe the Town has made significant
progress on the FIP and pending the successful negotiations with both active union
employees and retirees, will be in full compliance with the actions outlined in the plan.
Please contact me if you any questions or concemns.

Very truly yours,

.FredenckJ Preslgy




TOWN OF WEST WARWICK PENSION FUND
FUNDING IMPROVEMENT PLAN ~ FOUR ALTERNATIVES

Executive Summary

In accordance with Rhode Island General Laws, Section 45-65-6, the Town is submitting this Funding Improvement
Plan (Plan) to the Locally-Administered Pension Plans Study Commission. The Town had completed an actuarial
valuation and an experience study as of July 1, 2011, Based on these results, the funded status of the town’s pension
system is 19.8% and therefore, considered in critical status.

In the pages that follow, the Town’s plan for increasing the plan’s funding ratio to a point that the plan is no longer
considered in critical status, This will be accomplished through increased funding and negotiating pension benefit
reductions with both active and retired members of the retirement system. The Town’s goal is to emerge from
critical status within 20 years,

This funding improvement plan includes future funding projections (prepared by Nyhart, the Town’s actuary for the
pension plan) under four scenatios, as summarized on Exhibits B through E. Exhibit A shows the projected results
under the current plan provisions, Exhibit F shows the Summary of Actuarial Assumptions and Exhibit G illustrates
the current plan provisions and the proposed plan changes, The proposed benefit changes outlined in this
improvement plan are Town proposals, and are subject to collective bargaining,

Current Funding

The Town has accepted the recommendations of our actuary for modifications to the actuarial assumptions, Based
on these results, the actuary is recommending a fiscal year 2013 pension contribution of $9,264,065. The Town has
budgeted $3,165,724 for fiscal year 2013, or 34% of the recommend contribution. The Town is also contribuling an
additional $1,700,000 to the pension fund this year to payback pension fund coniributions missed in prior years by
the school department, this raises the percent contributed of the recommended contribution to 52.5%. The total
pension contribution amount of the Town this year is $4,865,724, which represents 6% of the total revenue budgeted
for the town in fiscal year 2013. '

Future Funding

The Town has agreed to fund 100% of the Annual Required Contribution (*ARC”) beginning in fiscal year 2014,
The amortization is being reset as of July 1, 2013 to a 25-year level percent of pay amortization. This is a closed
period amortization and will increase by 3.50% annually to reflect pay increases, This is a closed period
amortization and will increase by 3.50% annually to reflect pay increases, '

One assumption change was made from the July I, 2012 valuation. Specifically, the interest rate used to determine
the liabilities was dropped from 8.0% to 7.50%. This change was based on information provided by Morgan Stanley
at a meeting in July of 2012 in West Warwick.

Exhibit A

This shows the forecast of key values under this approach based on the actuarial assumptions adopted and new
participants entering the plan to replace those retiring. This forecast reflects the current benefit provisions for the
defined benefit plan.

The Town generally has contributed approximately $2,000,000 per year for the past several fiscal years, In order to
support the substantial expected increase in funding contributions for the system, the Town must make




TOWN OF WEST WARWICK PENSION FUND
FUNDING IMPROVEMENT PLAN — FOUR ALTERNATIVES

modifications to other line items in the general fund budget. These modifications include increases in revenue,
reductions in expenses as well as changes to the current pension plan benefits.

Plan Changes

Town Proposal - #1

The liability is re-amortized as of July 1, 2013 and is a 25-year level percent of pay closed amortization, This is
consistent with the amortization methodology in the other scenarios as well.

The Town proposes to make the following plan provision changes, subject to negotiations and collective bargaining:
Active Employees

s  Eliminate the COLA.

»  Adjust the normal retivement age.

o Change the normal form of benefit to a single life annuity.-

¢ Change the benefit formula to use a 5-year averaging for pension calculations.

Inactive Employees

¢ Eliminate the COLA.
* Reduce pension benefits by 20%.

In addition to the pension modifications highlighted above, additional changes must be made to support this plan,
they are as follows:

o Inactive participants will pay 40% of healthcare premivms,
o Utilize the authority granted the Town regarding levying of taxes,

o Suspension of all minimum manning requirements.

+  Re-amortize the unfunded liability of the pension system.

* Reduce all overtime expenses by 65%.

¢ TImplement a deductible on the town's prescription drug policy.

*  Authorize no salary/wage increases for union/non-union employees.

e Revise dental and healthcare benefit co-shares to an 80/20 employer/employee ratio.

The Town’s administration is very mindful of the extraordinary burden placed on local property taxpayers in
advance of any discussions regarding potential tax increases. The attached revenue projections include proposed tax
increases only to fund increasing pension costs, necessary infiastructure improvements, increasing OPEB
obligations and continued support of the town’s school department. Otherwise, the current operating budget is
assumed to be level funded for the foreseeable future.

Lxhibit B

This exhibit shows the 30-year projection for Town Proposal #1. The projection makes changes to the assumptions
from the July 1, 2012 valuation report. The assumptions used for this projection are detailed in Exhibit G, A
detailed comparison of the plan provisions before and after the proposed changes can be found in Exhibit H.




TOWN OF WEST WARWICK PENSION FUND
FUNDING IMPROVEMENT PLAN — FOUR ALTERNATIVES

*  The amortization payments are reset as of July 1, 2013 to the same 25-year level percentage of pay method.

The chart below details the impact for fiscal year 2013-2014 of making these changes (all numbers are as of July I,

2013 unless stated otherwise:

Current Plan Provisions

Proposed Plan Provisions

Accrued Liability $158,667,371 $101,263,255
Actuarial Value of Assets $26,230,989 $26,230,989 |
Market Value of Assets $25,935,595 $25,935,595
Unfunded Accrued Liability $132,436,382 $75,032,266
Funded Ratio 16.5% 25.9%
Annual Required Contribution (ARC) $10,947,889 $5,189,625
Town Contributions $10,947,889 $5,189,625
100.0%

100.0%

% of Atrc Contributed

A detailed 30-year projection can be found in Exhibit B.

Town Proposal - #2 (Alternative Proposal)

The changes to the pension plan for Town Proposal #2 are identical to Town Proposal #1. This proposal affects both
active and inactive employees as well as implementing cost savings outside of the pension plan. The liability is re-
amottized as of July 1, 2013 and is a 25-year level percent of pay closed amortization, This is consistent with the
amortization methodology in the other scenarios as well,

The Town proposes to make all of the proposed Plan Provisions illustrated in Town Proposal #1, subject to
negotiations and collective bargaining. In addition to the pension modifications already addressed, additional
changes must be made to support this plan, they are as follows:

+—Inactive-patticipants-will pay-40%-of healtheare-premiums:

*  Suspension of all minimum manning requirements,

¢  Re-amortize the unfunded liability of the pension system.

e Utilize the authority granted the Town regarding levying of taxes.

*  Reduce all overtime expenses by 65%.

¢ Authorize no salary/wage increases for union/non-union employees.
¢ Implement a deductible on the town’s prescription drug policy. v
¢  Revise dental and healthcare benefit co-shares to an 80/20 employer/employee ratio,
¢ Suspension of all school sports programs.

¢ Suspension of annual support for the West Warwick Senior Center.
s Suspension of annual support for the West Warwick Public Library.
*  Suspension of annual support for the West Warwick Youth Center,
o Suspension of annual support for all not for profit organizations.

The Town’s administration is very mindful of the extraordinary burden placed on local property taxpayers in
advance of any discussions regarding potential tax increases. The additional budget reductions illustrated in Town
Proposal #2 are made with the purposs of further reducing the annual burden of the plan on the tax base of the

Town,




Town of West Warwick Pension Plan

Exhibit B-1: Forecast of Actuarial Valuation Resuits - Town Proposal #1
Contribution Actuarial Funded Contribution

Payment against  Employer . asa% Benefit Value of Accrued ¢ di Ratio asa%
Year the ARC Normal Cest_Amortization ARC Contributon _Increase __Payroll of Payroll _Payments  Assets (AVA) Liabil Llabili WVA) Forecast of Revenue
2012 52.! 1,247,152 7,667,199 9,264,065 4,865,724 4421% 14,719,366 33.1% 8618298 28421048 143,760,373 115339325 19.8% 79,639,386 6.11%
2013 100.0% 448,949 4,558370 5,189,625 5,189,625 67%  15327,907 33.9% 6,788,780 26,230,989 101,263,255 75,032,266 25.9% 83,537,641 8.21%
2014 100.0% 469,032 4733497 5394097 5,304,097 39% 19,887,995 34.0% 6,871,005 28,147,808 104,163,757 76015949 27.0% 865,159,123 6.26%
2018 100.0% 493,769 4,926,547 5619904 5619,904 4.2% 16,484,794 4.1% 6940694 30189412 107,278,897 77079285 28.2% 88,786,961 6.33%
2016 100.0% 520,268 5174,561 5901411 §901411 50% 17,092,527 34.5% 7.050,884 31,887737 110,646,688 78,758,951 28.8% 90,577,765 6.52%
2017 100.0% 558,051 5,385,607 6,162,516 6,162,516 44% 17,696,442 34.8% 7138765 34585544 114235881 79,650,337 30.3% 92,529,926 6.66%
2018 100.0% 586,612 6,807,951 6,422,660 6,422,660 42% 18,346,157 35.0% 7,264,984 37,718,071 118,100,793 80,391,722 31.9% 94,414,409 6.80%
2019 100.0% 619,620 5839413 6,698,868 6,696,868 43% 19,001,457 35.2% 74C8,881 41,254,300 122,226,001 80,971,692 33.8% 96,318,598 6.95%
2020 100.0% 612,802 6,080,043  6,939290  6.939.290 36% 19,604,071 36.4% 7.673,387 45237444 126,601,341 81,363,897 357% 98,278,315 7.06%
2021 100.0% 631,944 6,329,440 7.217,718 7217716 40%- 20,231,382 35.7% 7963133 49518280 131,050,782 81,532,502 37.8% 99,839,838 7.23%
2022 100.0% 702,054 6588350 7558852 7558852 47% 20802240 36.3% 8367469 54,153,111 135611690 81,458,579 30.9% 101,323,318  7.46%
2023 100.0% 760,008 6,856,972 7,897,453  7,.897.453 45% 21,363,148 37.0% 8,821,837 §9,066,137 140,177,620 81,111.483 42.1% 102,805826 7.60%
2024 100.0% 765944 7,135,184 8,192,064 8,192,084 37%  21,832316 37.5% 9331208 64,237,143 144689832 80452889 44.4% 105080810 7.80%
2025 100.0% 785,043 7.423,583 8,510,884 9,510,864 3.9% 22,188,325 38.4% 10,032,108 69,588,688 149,041,145 79452457 46.7% 107360459 7.93%
2028 100.0% 820,825 7,722,266 8,857,666 B857.866 41% 22,641,989 39.1% 10,401,138 74,963,446 153,034,468 78,071,022 49.0% 108,570,369 8.08%
2027 100.0% 856,499 9,031,547 9215322 9,215,322 4.0% 23,129,679 30.8% 10,824,571 80,808,223 157,075,112 76,266,889 §1.4% 111883888 823%
2028 100.0% 883,645 8,351,773 9,575,485 9575485 39% 23,740,740 40.3% 11,234,316 87,031,390 161,028,340 73,996,950 54.0% 114,157,213 8.33%
2029 100.0% 883,778 8,683,847 9919925 9,919,925 3.6% 24,346,218 40.7% 11755725 93,709,804 164,932,860 71,223,056 56.8% 116484415 8.52%
2030 100.0% 852,799 9,027,768 10,244,391 10,244,391 3% 24,874,395 41.2% 12,548,026 100,767,824 168,655,692 67,887858 59.7% 119542128 8.57%
2031 100.0% 889,783 9,383,628 10,651,701 10,851,701 4.0% 25,140,582 42.4% 13,001,710 107,909,316 171,840486 63931170 628% 121,904,529 8.74%
2032 100.0% 912,389 9,761,849  11,057.000 11,057.000 3.8% 25,805,067 428% 13418,890 115831712 174,926,964 59,295252 66.1% 124,662,302 8.87%
2033 100.0% 964,368 10,132,854 11505844 11,505,844 4.1% 26,471,826 435% 13,666,704 123975862 177,886,517 53,910,655 §69.7% 127,502,308 9.02%
2034 100.0% 981,479 10,526,845 11,932,085 11,932,085 7% 27,302,623 43.7% 14,037,284 133216,954 180,925677 47,708,723 73.6% 130,428,529 S.15%
2035 100.0% 1,016,823 10,934,449 12.391,343 12,391,343 3.8%  27,993.418 44.3% 14531123 143,260,825 183,876000 40615175 77.9% 133442022 929%
2036 100.0% 1,058,680 11,354,857 12870422 12870422 3.9% 28,656,497 44.9% 14,852,141 154,053,147 186,577213 32,524,066 82.6% 136,545,920 9.43%
2037 100.0% 1,066,876 11,787,854 13,327,860 13,327,860 36% 29,428,869 453% 14,941,950 165,888,932 189231775 23,342,843 87.7% 139742934 9.54%
2038 100.0% 1,102,041 1,461,970 2658423 2658423 -80.1% 30,320,765 8.3% 15,080,217 179,110,577 192,096,880 12986303 932% 139742934 1.90%
2039 100.0% 1,183,738 1,507,716 2,759,452  2,759.452 3.8% 31275471 8.8% 15431604 182,175,444 195,081,058 12,905614 93.4% 139,742934 1.97%
2040 100.0% 1,159,683 1,527,072 2,785,687 2,785,687 1.0%  32079.589 8.7% 15,885,387 185,252,048 198,019,780 12,767,732 93.6% 139742934 1.99%
2041 100.0% 1,177,263 1,437,153

2,710,684 2710684  -27% 32,890,856 8.2% 16,101,531

857

2042 100.0% 1.180.00

188,178,900

200,726,245

12,547,345

93.7%

139,742,934  1.94%

Asset Return Assumption; 7.50%

nghaﬂ




Town of West Warwick Pension Plan

Exhibit A: Current Forecast of Actuarial Valuation Results, adopted Actyarial Assumptions, prior to Benefit Changes

Contribution Actuarial Funded Contribution

Paymentagainst Employer asa% Benefit Value of Accrued Unfunded Ratio Revenue asa%
Year the ARC Normal Cost _Amortization ARC Contribution  Inctease Payroll of Payroll  Payments _ Assets (AVA) Liability Liability (AVA) Forecast of Revenue
2012 52.5% 1,247,152 7,667,199 9,264,065 4,865,724 442.1% 14,719,366 33.1% 8,618,299 28.421,048 143,760,373 115,339,325 19.8% 79,639,386 6.11%
2013 100.0% 1,642,355 8,916,727 10,947,889 10,947,889 125.0% 15,238,781 71.8% 8,777,956 26,230,989 158,667,371 132436382 16.5% 79,738,741 13.73%
2014 100.0% 1705432 9,230,215 11.338,321 11,338,321 36% 15,752,535 72.0% 9,161,296 32,025,507 165373871 133,348,464 194% 80,656,012 14.06%
2015 -100.0% 1777,003 9,565,758 11,760,425 11,760,425 37% 16,250,880 724% 9,685907 38,117,589 172,294,242 134,176,653 22.1% 81,573,283 14.42%
2016 100.0% 1,796,020 9,958,175 12,187,009 12,187,009 36% 16,629,523 73.3% 10,220,105 43,851,372 179,301,502 135,450,130 24.5% 82,490,554 14.77%
2017 100.0% 1,844,368 10,325,037 12,617,507 12,617,507 35% 17,093,816 73.8% 10,725429 50,618,372 186,368,522 135,750,150 27.2% 83,407,825 15.13%
2018 100.0% 1,879,571 10,706,208 13,049,214 13,049,214, 34% 17,579,553 74.2% 11,252,256 57,847,871 193,548415 135,700,544 29.9% 84,325,096 15.47%
2018 100.0% 1,955,587 11,101,870 13,538,270 13,538,270 37% 18,067,077 74.9% 11,850,798 65,561,458 200,814,098 135,252,638 32.6% ‘85,296,367 15.87%
2020 100.0% 2,006,485 11,512,266 14,016,538 14,016,539 35% 18,509,230 75.7% 12,584,478 73,769,802 208,124,540 134,354,738 354% 85,967,638 16.30%
2021 100.0% 2,020,483 11,937,831 14,472,283 14,472,288 33% 18,876,659 76,7% 13,193,677 82338732 215292,502 132,953,770 382% 86,638,909 16.70%
2022 100.0% 2,087,095 12,380,062 14,993,868 14,999.868 36% 19,382,179 77.4% 13,861,406 91.459,085 222468282 131,009,187 41.1% 87,310,180 17.18%
2023 100.0% 2,136,859 12,840427 15528781 15528781 35% 19,812,720 78.0% 14,464,994 101,142,959 229617213 128474254 44.0%  87,981.451 17.65%
2024 100.0% 2,207,199 13,317,728 16,096,588 15,096,588 3% 20,496,904 78.5% 15,188,383 111,522,821 236,774,890 125252,069 47.1% 88,652,722 18.16%
2025 100.0% 2,229,670 13,813,257 16,633,660 16,633,660 3% 20,978,574 79.3% 15,912,051 122,551,762 243,832,932 121,281,170 50.3% 89,323,993 18.62%
2026 100.0% 2,286,578 14,326,082 17,224,372 17224372 3.6% 21,494,693 80.1% 16,539,774 134,259,408 250,715,860 116456451 53.6% 89,995,264 19.14%
2027 100.0% 2,345,783 14,856,967 17,836,180 17,836,180 3.6% 22,091,355 80.7% 17,248,967 146,866,873 257,560,841 110,693,968 57.0% 90,666,535 19.67%
2028 100.0% 2,409,199 15408,108 18473377 18,473,377 3.6% 22 637,892 81.6% 17,886,269 160,350,975 264,276,446 103,925471 60.7% 91,337,806 20.23%
2029 100.0% 2469,729 15978,437 19,127,466 19,127,466 5% 23,268,081 82.2% 18,523,366 174,906,183 270,925,913 96,019,730 64.6% 92,009,077 20.79%
2030 100.0% 2,511,921 16571438 19,786,048 19,786,048 34% 23,882,796 82.8% 19,158,218 190,622,794 277,534,758 86,911,965 68.7% 92,680,348 21.35%
2031 100.0% 2,607,092 17,185,124 20,521,006 20,521,008 3% 24,545,895 33.6% 19,876,634 207,604,562 284,040,793 76,436,231 73.1% 93,351,619 21.98%
2032 100.0% 2,663,707 17822361 21240408 21,240,408 3.5% 25,155,069 84.4% 20,571,406 225,926,919 290,423,696 64,496,777 77.8% 94,022,890 22.99%
2033 100.0% 2728401 18,486,885 21996476 21,996,476 3.6% 25,813,107 85.2% 21,272,563 245,700,379 296,700,029 50,999,650 82.8% 94,694,161 23.23%
2034 100.0% 2779182 19,180,289 22,768,064 22,768,064 3.5% 26,449,517 86.1% 21,875,885 267,070,057 302,871,838 35,801,781 88.2% 95,265,432 23.87%
2035 100.0% 2,864,740 5,168,860 8,329,414 8329414 -6314% 27,204,772 30.6% 22,430,208 290,291,486 309,038717 18,747.231 93.9% 96,036,703 8.67%
2036 100.0% 2,981,922 3,750,216 6,880,029 6,980,029 -16.2% 28,034,971 24.9% 23,081,338 299,778,205 315,217,084 15438,879 95.1% 96,707,874 7.22%
2037 100.0% 3,040,125 3,306,990 6,580,829 6,580,829 -S[7% 28,791,279 22.9% 23,679,279 307,954,911 321,372,336 13417425 95.8% 97,379,245 6.76%
2038 1000% 3,131,143 1154377 4443321 4.443,321 -325% 29637,286 15.0% 24,215,144 315,786,063 327484398 11698335 964% 98,050,516 4.53%
2039 100.0% 3,237,812 1,240,912 4,643,640 4,643,640  4.5% 30,544,892  152% 24,719,558 321,522,892 333,671,572 12,148,680 96.4% 98,721,787 4.70%
2040 100.0% 3,323,741 1,300,670 4,794,691 4,794,691 3.3% 31,500,642 152%  25211,112 327,447,036 339927280 12,480,244 96.3% 89,393,058 4.82%
2041 100.0% 3,428,751 1,242,095 4,842,836 4,842,836 1.0% 32,436,835 14.9% 25,741,532 333,545,821 346,091,612 12545791 964% 100,064,328 4.84%
2042 100.0% 3,456,143 1,261,378 4,932,702 4,932,702 1.9% 33,382,602 14.8% 26,223,437 339,679,227 352145362 12,466,135 96.5% 100,735,600 4.90%

Asset Return Assumption; 7.50%
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Woonsocket

Funding Improvement Plan Update




LOCALLY-ADMINISTERED PENSION PLANS & OPEB STUDY COMMISSION
FUNDING IMPROVEMENT PLAN UPDATE

Woonsocket (closed plan)

Please update the Locally-Administered Pension & OPEB Study Commission with the status of your
funding improvement plan (FIP). Complete and return by April 18, 2014 to elaine.colarusso@dor.ri.gov.

1. Funding 100% of the ARC by FY 20147 Year ARC Actual contribution | % of ARC funded
O Paying ARC-fully 2013 | 4 ggo 009 *’: (000,000 a9,
O paying ARC-partially 2014 3 q¢ S, 000 2] 2 C{CS 0o 1009
2015* | 2 yss . 000 3| 2, Y55, 000 loo 9/

If the ARC is not fully funded, provide two years of ARC and payment information from the most
recent actuarial valuation. Indicate valuation year for above data table

1) Based upow enactment of staty law allowirp for swkaen

*planned payment yeor ‘amorTizatip~
2) pasest wpon freezinp of tola, WBL 1S shil 1n p egohations

Please note that the guidelines, as adopted by the Commission, call for the contribution to be rmmes In

increased such that the portion of the required funding payments actually contributed increases by SQA

20 percentage points each year until it reaches 100%. ld'” ‘ ch
W lb(', ass

2. Retiree COLAs eliminated? ar- 4
Yes to freeze Cola 5
_ 3o o Qola
0 No graurdled v~
& still negotiating [ Matter in arbitration/court ' 374&@11 2013 .

3. Legislation passed to modify 5-year amortization?
Yes

O No

4. %] Full or continued implementation of the fLmding improvement plan as submitted to the Commission?
[ Partial implementation of the funding improvement plan as submitted to the Commission?
[ changes made to FIP :

Provide a detailed statement describing any funding improvement plan changes to the original FIP
submission, a description of items not yet fully implemented, additional actuarial runs if changes
were made, and any action by local governing body to approve revised plan. Attach additional page
if necessary.

Z ___— S-2x-y
Signature Date

S}ep'\eo\ E Co’le-h«q - Jn
ﬂ\‘m(up-\i fmdep/‘s O; reetonr
(Bvdset commisgioq sfaec)
One Capitol Hill ® Providence, Rhode Istand 02908 ® (401) 574-9900 ® www.municipalfinance.ri.gov







September 19, 2013

Rosemary Booth Gallogly, Chairperson
Local Pension Study Commission

One Capitol Hill

Providence, RI 02908

Re: Funding Improvement Plan Update
Dear Ms. Gallogly,

The implementation of the City’s Funding Improvement Plan (“FIP”) that was presented
to the Local Pension Study Commission requires negotiations with retirees, which have-
been ongoing for several months. In addition, the Budget Commission enacted a
resolution freezing COLAs as of July 1, 2013, as well as modifying health care benefits
and requiring eligible retirees to enroll in Medicare.

Furthermore, several police retirees have sued the Woonsocket Budget Commission for
changing their health care benefits. -

We will continue to update the Local Pension Study Commission on the progress of the
negotiations and litigation.

Sincerely,

Leo Fontaine Dina Dutremble
Mayor, City of Woonsocket Chair, Woonsocket Budget Commission




Comparing Option 2a with the Other Options (assuming a 7.5% investment rate of return)

Removing all future COLAs has a profound impact on the Plan. The Plan immediately emerges
from critical status as of July 1, 2012. The difference in level annual contribution requirements
(Option 1, with COLA and 16-year amortization, vs. Option 2, no COLA and 16-year
amortization) is $1,515,000. Extending the contribution period to 25 years, as shown under
Option 3, allows for a contribution patterns that averages about $2,851,000. Adoption of a level
annual contribution of $3 million (Option 4) extends the contribution period from 16 years to 22
years. If fully funded status is required after 5 years (Option 5), the level required contribution is
$11,275,000.

Below is a comparison of the various options.

FY 2013 Option la  Option 2a  Option2a.i Option3a  Option 4a  Option 5a
Accrued Liability  $98,531,000 $84,149,000 $84,149,000 $84,149,000 $84,149,000 $98,531,000
Assets 55,902,000 55,902,000 55,902,000 55,902,000 55,902,000 55,902,000
Unfunded AL 42,629,000 28,247,000 28,247,000 28,247,000 28,247,000 42,629,000
ARC 4,980,000 3,465,000 1,000,000 2,534,000 3,000,000 11,275,000
Benefit Payment 8,276,000 8,295,000 8,295,000 8,295,000 8295000 8,276,000
Funded Ratio 56.7% 66.4% 66.4% 66.4% 66.4% 56.7%
FY 2014 Option la  Option 2a  Option 2a.i. Option3a  Option4a  Option 5a
Accrued Liability $97,321,000 $81,838,000 $81,838,000 $81,838,000 $81,838,000 $97,321,000
Assets 53,089,000 51,498,000 48,940,000 50,532,000 51,015,000 59,620,000
Unfunded AL 44,232,000 30,340,000 32,898,000 31,306,000 30,823,000 37,701,000
ARC 4,980,000 3,465,000 3,465,000 2,850,000 3,000,000 11,275,000
Benefit Payment 8,379,000 8,226,000 8,226,000 8,226,000 8,226,000 8,379,000
Funded Ratio 54.6% 62.9% 60.0% 61.7% 62.3% 61.3%
Option la: 100% funded in 16 years, Investment Rate of Return 7.5%, With COLA all future years
Option 2a; 100% funded in 16 years, Investment Rate of Return 7.5%, No COLA all future years
Option 2a.i: 100% funded in 16 years, Investment Rate of Return 7.5%, No COLA all future years
Option 3a: 100% funded in 25 years, Investment Rate of Return 7.5%, No COLA all future years
Option 4a: $3m until fully funded, Investment Rate of Return 7.5%, No COLA all future years

Option 3a: 100% funded in 5 years, Investment Rate of Return 7.5%, With COLA all future years

Current Funding

In FY 2013, the City is planning on contributing $1,000,000. In FY 2012, the City contributed
$1,006,677, to the Plan, which is 27.88% of its annually required contribution. In FY 2011, and
FY 2010, the City contributed 36.43% and 0.57% respectively of the ARC to the Plan, or an
amount of $1,011,371 in FY 2011 and $15,612 in FY 2010,




CITY OF WOONSOCKET, RHODE ISLAND
FIREMEN'S PENSION FUND and POLICEMEN'S PENSION FUND
: Option 2a.i.
Contribution Pattern: 100% funded in 16 years; investment Return: 7.50%; No COLA all future years
RP2000 Mortality Table, projected to 2010 and then fully generational with 115% male and 95% female

Annual
Accrued Liability Required Benefit
FY Ending 6/30 (AL) Assets Unfunded AL Contribution Payments Funded %
: 2013 84,149,000 55,902,000 28,247,000 1,000,000 8,295,000 66%
2014 . 81,838,000 48,940,000 32,898,000 3,465,000 8,226,000 60%
2015 79,413,000 48,433,000 30,980,000 3,465,000 8,098,000 61%
2016 76,940,000 47,285,000 29,645,000 3,465,000 7,963,000 61%
2017 74,422,000 44,648,000 29,774,000 3,465,000 7,820,000 60%
2018 73,164,000 43,278,000 29,886,000 3,925,000 7,671,000 59%
2019 70,476,000 42,448,000 28,028,000 3,925,000 7,516,000 60%
2020 67,756,000 41,725,000 . 26,031,000 3,925,000 7,355,000 62%
2021 65,008,000 41,122,000 23,886,000 3,925,000 7,190,000 63%
2022 62,234,000 40,655,000 21,579,000 3,925,000 7,018,000 65%
2023 59,439,000 40,338,000 19,101,000 3,925,000 6,840,000 68%
2024 56,626,000 40,150,000 16,436,000 3,925,000- 6,656,000 71%
2025 53,801,000 40,228,000 13,572,000 3,925,000 6,465,000 75%
2026 50,970,000 40,476,000 10,494,000 3,925,000 6,266,000 79%
2027 48,139,000 40,954,000 7,185,000 3,925,000 6,061,000 85%
2028 45,316,000 41,686,000 3,630,000 3,925,000 5,848,000 92%
2029 42,508,000 42,701,000 (193,000) 0 5,627,000 100%

Note: The Accrued Liability, Asset, Unfunded AL, and Funded Percents are all as of
the beginning of the fiscal year.
The Annual Required Contributions are determined assuming mid-year deposit.




CITY OF WOONSOCKET, RHODE ISLAND
FIREMEN'S PENSION FUND and POLICEMEN'S PENSION FUND
Option 1a.
Level Contribution Pattern: 100% funded in 16 years; investment Return: 7.50%; With COLA all future years
RP2000 Mortality Table, projected to 2010 and then fully generational with 115% male and 95% female

Annual
Accrued Liability ' Required Benefit
FY Ending 6/30 (AL) Assets Unfunded AL Contribution Payments Funded %
2013 . 98,531,000 55,902,000 42,629,000 4,980,000 8,276,000 57%
2014 97,321,000 53,089,000 44,232,000 4,980,000 8,379,000 55%
2015 95,897,000 54,306,000 41,591,000 4,980,000 8,423,000 57%
2016 94,320,000 54,843,000 39,477,000 4,980,000 8,456,000 58%
2017 92,591,000 53,822,000 38,769,000 4,980,000 8,477,000 58%
2018 92,010,000 . 54,030,000 37,980,000 4,980,000 8,487,000 59%
2019 89,885,000 54,253,000 35,632,000 4,980,000 8,483,000 60%
2020 87,612,000 54,506,000 33,106,000 4,980,000 8,467,000 62%
2021 85,195,000 54,804,000 30,391,000 4,980,000 8,436,000 64%
2022 82,636,000 55,164,000 27,472,000 4,980,000 8,390,000 67%
2023 79,941,000 55,606,000 24,335,000 4,980,000 8,329,000 70%
2024 77,114,000 56,153,000 20,561,000 4,980,000 8,250,000 73%
2025 74,165,000 56,830,000 17,335,000 4,980,000 8,153,000 77%
2026 71,101,000 57,665,000 13,436,000 4,980,000 8,036,000 81%
2027 67,936,000 58,690,000 9,246,000 4,980,000 7,899,000 86%
2028 64,681,000 59,940,000 4,741,000 4,980,000 7,741,000 93%
2029 61,352,000 61,454,000 (102,000} 0 7,562,000 100%

Note: The Accrued Liability, Asset, Unfunded AL, and Funded Percents are all as-of
the beginning of the fiscal year. :
The Annual Required Contributions are determined assuming mid-year deposit.
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