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RI	
  Health	
  Benefits	
  Exchange	
  Advisory	
  Board	
  
Tuesday	
  December	
  11,	
  2012	
  

1:00pm	
  –	
  Dept.	
  of	
  Admin	
  Conf.	
  C	
  
Meeting	
  Minutes	
  

	
  
Attendees:	
  Meg	
  Curran	
  (Chair),	
  Geoff	
  Grove	
  (Vice-­‐Chair),	
  Margaret	
  Holland	
  McDuff,	
  
Commissioner	
  Koller,	
  Dwight	
  McMillan,	
  Tim	
  Melia,	
  Linda	
  Katz,	
  Marta	
  Martinez,	
  
Michael	
  Gerhardt,	
  Director	
  Licht	
  
	
  
Absent:	
  Secretary	
  Costantino,	
  Pam	
  McKnight	
  
	
  
	
  

I. Call	
  to	
  Order	
  	
  
	
  

Chair	
  Curran	
  called	
  the	
  meeting	
  to	
  order	
  at	
  1:00pm.	
  	
  
	
  

II. Review	
  &	
  Approval	
  of	
  Minutes	
  
	
  

The	
  meeting	
  minutes	
  from	
  the	
  November	
  meeting	
  were	
  brought	
  
forward.	
  	
  The	
  November	
  minutes	
  were	
  unanimously	
  approved	
  
without	
  amendment.	
  	
  

	
  
III. Follow	
  Up	
  from	
  Previous	
  Board	
  meeting	
  

	
  
Members	
  were	
  updated	
  by	
  Exchange	
  Office	
  staff.	
  The	
  staff	
  advised	
  
that	
  binders	
  of	
  information	
  including	
  all	
  past	
  meeting	
  materials,	
  briefs	
  
to	
  be	
  reviewed,	
  spreadsheets,	
  communications	
  materials,	
  were	
  still	
  
being	
  compiled.	
  These	
  binders	
  will	
  also	
  be	
  available	
  in	
  e-­‐copy	
  format,	
  
for	
  Board	
  member	
  access	
  through	
  “Drop	
  Box	
  Folder.”	
  	
  
	
  

IV. Director’s	
  Report	
  
	
  
Director	
  Ferguson	
  presented	
  the	
  steps	
  necessary	
  for	
  creating	
  a	
  fully-­‐
functioning	
  exchange.	
  Through	
  the	
  use	
  of	
  a	
  detailed	
  spreadsheet,	
  the	
  
Director	
  laid	
  out	
  a	
  plan	
  for	
  the	
  Exchange,	
  as	
  it	
  relates	
  to	
  the	
  vision,	
  
mission,	
  principles	
  and	
  goals,	
  developed	
  by	
  the	
  Advisory	
  Board	
  during	
  
2012.	
  	
  The	
  Director	
  explained	
  that	
  on	
  day	
  one	
  of	
  October	
  2013,	
  the	
  
Director	
  Ferguson	
  noted	
  that	
  the	
  Exchange	
  must	
  be	
  set	
  up	
  to	
  be	
  fully	
  
functional	
  on	
  a	
  very	
  tight	
  timeframe;	
  that	
  is,	
  to	
  enroll	
  consumers	
  and	
  
provide	
  access	
  to	
  health	
  insurance	
  in	
  a	
  clear	
  and	
  comprehensive	
  manner.	
  	
  
Director	
  Ferguson	
  also	
  discussed	
  the	
  concept	
  that	
  the	
  Exchange	
  will	
  
continue	
  to	
  be	
  built	
  over	
  time	
  (beyond	
  the	
  initial	
  roll	
  out)	
  and	
  would	
  be	
  
expected	
  to	
  add	
  additional	
  functions	
  and	
  features	
  and	
  reach	
  its	
  full	
  
potential	
  over	
  a	
  period	
  of	
  years.	
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V. Advisory	
  Board	
  Discussion	
  
	
  
After	
  reviewing	
  the	
  spreadsheet	
  provided	
  and	
  hearing	
  the	
  Director’s	
  
report,	
  the	
  Advisory	
  Board	
  discussed	
  the	
  spreadsheet	
  and	
  the	
  elements	
  of	
  
a	
  fully	
  functioning	
  exchange.	
  	
  There	
  was	
  appreciation	
  expressed	
  for	
  the	
  
consideration	
  of	
  the	
  Board’s	
  vision,	
  mission,	
  principles	
  and	
  goals	
  within	
  
the	
  components	
  of	
  crafting	
  a	
  fully	
  functioning	
  exchange.	
  	
  It	
  was	
  expressed	
  
that	
  as	
  the	
  months	
  roll	
  on,	
  it	
  will	
  be	
  important	
  for	
  the	
  Advisory	
  Board	
  to	
  
focus	
  more	
  on	
  the	
  high	
  level	
  decisions	
  involved	
  in	
  the	
  process,	
  with	
  less	
  
of	
  a	
  focus	
  on	
  day	
  to	
  day	
  operations.	
  
	
  
A	
  few	
  issues	
  were	
  underscored	
  as	
  points	
  of	
  concern	
  as	
  Rhode	
  Island	
  
moves	
  towards	
  the	
  October	
  1,	
  2013	
  deadline.	
  	
  Several	
  members	
  raised	
  
the	
  point	
  that	
  cost	
  and	
  affordability	
  are	
  primary	
  concerns	
  and	
  that	
  is	
  it	
  
essential	
  to	
  always	
  keep	
  an	
  eye	
  on	
  expenses	
  as	
  the	
  Exchange	
  develops	
  
and	
  evolves	
  to	
  include	
  new	
  features	
  while	
  expanding	
  the	
  functionality	
  of	
  
the	
  Exchange.	
  	
  In	
  a	
  counterpoint,	
  other	
  Advisory	
  Board	
  members	
  also	
  
cautioned	
  the	
  Director	
  against	
  opening	
  too	
  small	
  –	
  expressing	
  an	
  
expectation	
  that	
  the	
  Exchange	
  be	
  useful	
  and	
  interesting	
  enough	
  to	
  inspire	
  
consumers	
  to	
  continue	
  to	
  use	
  it.	
  	
  	
  
	
  
Board	
  members	
  asked	
  for	
  an	
  opportunity	
  to	
  revisit	
  some	
  conceptual	
  
representations	
  of	
  what	
  the	
  public	
  will	
  see	
  on	
  the	
  portal	
  –	
  particularly	
  as	
  
these	
  views	
  are	
  better	
  refined	
  that	
  they	
  were	
  originally.	
  This	
  will	
  also	
  
help	
  inspire	
  ideas	
  for	
  marketing	
  and	
  communication	
  and	
  how	
  to	
  best	
  to	
  
approach	
  outreach.	
  
	
  
As	
  the	
  discussion	
  drew	
  to	
  a	
  close,	
  there	
  were	
  some	
  calls	
  by	
  new	
  Board	
  
members,	
  which	
  were	
  seconded	
  by	
  all,	
  for	
  a	
  series	
  of	
  Board	
  briefings	
  on	
  
the	
  Affordable	
  Care	
  Act.	
  	
  The	
  Director	
  agreed	
  to	
  have	
  her	
  staff	
  work	
  on	
  
setting	
  up	
  such	
  a	
  briefing.	
  	
  

	
  
VI. Public	
  Comment:	
  	
  

	
  
Scott	
  Deluca,	
  Oracle:	
  State	
  of	
  CT	
  has	
  a	
  procurement	
  specific	
  to	
  their	
  
contact	
  center	
  which	
  may	
  be	
  a	
  great	
  resource	
  to	
  review;	
  also	
  would	
  
suggest	
  the	
  state	
  of	
  Kentucky	
  and	
  VT	
  (Medicaid	
  services	
  provider)	
  and	
  
think	
  there	
  are	
  useful	
  lessons	
  all	
  around	
  that	
  could	
  benefit	
  this	
  group.	
  
	
  

VII. Executive	
  Session	
  	
  
	
  
Pursuant	
  to	
  R.I.G.L.	
  42-­‐46-­‐5(7)	
  the	
  Advisory	
  Board	
  recessed	
  into	
  
Executive	
  Session	
  to	
  discuss	
  financial	
  sustainability	
  models.	
  
	
  

VIII. Return	
  to	
  Open	
  Session	
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No	
  votes	
  or	
  decisions	
  were	
  reported	
  as	
  resulting	
  from	
  the	
  Executive	
  
Session	
  
	
  

IX. Adjournment	
  –	
  The	
  meeting	
  adjourned	
  at	
  XXpm.	
  	
  	
  
	
  

	
  


