Minutes of the RI Health Benefits Exchange Advisory Board (Amended)
Tuesday October 9, 2012
12:00pm - 1:30pm

Attendees: Director Ferguson, Chairwoman Curran, Vice-Chair Geoffrey Grove,
Board members Pam McKnight, Commissioner Koller, Secretary Costantino, Linda
Katz, Director Licht, Amy Zimmerman

L. Call to Order
Chair Meg Curran called the meeting to order and welcomed members.

IL. Discussion of Board Focus and Approach

Board members discussed how best to use Board time and resources well now that
there is a transition to the Exchange having a Director and staff. Board members
reviewed a memo that had been prepared by board member Linda Katz on this
topic. In response to the memo board members encouraged the Director to:

1. Refocus on the Mission/Vision/Principles and Strategic Plan developed
through a consensus process during 2011 and earlier in 2012.

2. Utilize a clear process for the board to develop consensus on key
recommendations to the Director and to record any “minority views” outside
such a consensus.

3. Clarify the means through which the Board can be informed about the input
of the Expert Advisory Committee to the Board as well as the deliberations of
the Exchange Work Group of the RI Healthcare Reform Commission.

Board members also encouraged Director Ferguson to present the issues to the
board that she most needs their insight and input on. Discussion among board
members further clarified that by the terms of the Executive Order establishing the
board the board is advisory to Director Ferguson, not to the Governor. The Expert
Advisory Committee is advisory to both the board and the Director.

III. Discussion of Board Membership and Vacancies

Board members discussed the process by which vacancies on the Board are filled.
The Director and Board Chair clarified that the Governor’s office fills all vacancies on
the board. Input from board members regarding nominees to fill vacancies was also
described as welcome. The Lt. Governor’s office announced that the two vacancies
created by the resignations of Vice-Chair Nokes and board member Peter Lee due to
their business commitments have been filled by new Vice-Chair Geoff Grove and
Margaret Holland McDuff respectively. Vice-chair Grove attended the meeting and
was introduced to the other board members.



IV. Director’s Report (slides available here:
http://www.healthcare.ri.gov/documents/Board%Z20Presentation%2010.9.12%20SN%20final
.pdf)
Director Ferguson reported that she had carefully reviewed Ms. Katz’s memo and
found it very helpful in clarifying how to best use the expertise of the board going
forward. Based on staff review of the Work Group, Experts and Board deliberations
over the past two years the Director has determined that the Board’s Vision/Mission
and Strategic Plan provide clear direction on the development of the Exchange.
These materials from the past two years are being prepared for all members of the
board and can be made available to board members in either a thumb drive or
binder form. The materials will also serve as a helpful orientation to new board
members.

Director Ferguson also identified key issues that will need to be resolved in the
coming months and which she will ask the board to deliberate on and offer
recommendations on. Rather than have the board review every issue that is part of
the November federal filing, many of which are very operational and technical, the
board will be asked to review and offer advice on the following issues in the coming
months:

a. SHOP/Financial Sustainability - how best to serve small business owners
and employees — how to develop sufficient volume for the Exchange to
make it financially sustainable;

b. QHP - how to use the standards for qualified health plans to assist the
exchange in fulfilling its key goals, including principally affordability;

c. Consumer support - how best to serve the Rhode Island insurance
purchasing public and how best to integrate the needs of EOHHS and
DHS.

V. Future Board Meetings
The Director and Board agreed that the three topics above will form the agendas for
the upcoming board meetings. The board members reflected that they work well
with the following approach to substantive topics:
* A presentation on the scope and details of the policy choice(s), preferably
with supporting materials circulated in advance of the board meeting;
* An overview of what the federal requirements, regulations and/or
guidance provide on the topic;
* Aboard discussion of how this policy issue can best meet the needs of
Rhode Islanders served by the Exchange;
* Memorialization in a formal way of a board consensus, including minority
viewpoints outside the consensus.
Board members also requested that the Director and Chair create a board
subcommittee to focus specifically on consumer support given the complexity and
importance of this area to the ultimate success of the Exchange.

VI. Agenda for Next Meeting



Director Ferguson, in consultation with the board, agreed that the next agenda
would focus on financial sustainability and SHOP - particularly as those two topics
intersect in terms of creating sufficient volume for the Exchange. Future sessions
would focus on QHP’s particularly in terms of creating higher performing networks
and more affordable, innovative products. Finally the board would focus on
consumer support - utilizing the work of a subcommittee of the board on this topic.

VII.  Public Comment: There was no public comment.

VIII. Adjourn



