
PROVIDENCE ECONOMIC DEVELOPMENT PARTNERSHIP, INC. 
THURSDAY, MARCH 12, 2015 

DRAFT LOAN COMMITTEE MEETING MINUTES 
 
 
A meeting of the Providence Economic Development Partnership, Inc. (PEDP) Loan Committee was 
held at the office of the Department of Planning and Development, 444 Westminster Street, Providence, 
Rhode Island, in the 1st Floor Conference Room on March 12, 2015.  The Loan Committee meeting was 
called to order at 12:08 P.M, with Brett Smiley, Chairman, presiding.  Roll call of the members was 
conducted. 
 
MEMBERS IN ATTENDANCE 
Members of the Loan Committee in attendance included Brett Smiley, Frank Benell, Doris Blanchard, 
Carmen Diaz-Jusino, and Donald Gralnek. 
 
MEMBERS ABSENT 
Members not in attendance were Renee Bailey and Daniel Murphy. 
 
STAFF MEMBERS IN ATTENDANCE 
Staff members in attendance included: Stuart MacDonald, consultant, Department of Planning and 
Development (DPD) and PEDP; Kathy Cosentino, Gail McGowan and Arthur Speaks. 
 
OTHERS IN ATTENDANCE 
Others in attendance were Ellen Corneau, Esq., Moses Afonso Ryan, PEDP legal counsel; Thomas 
Hoagland, PEDP contract underwriter, and Gianfranco Marrocco, GfM Realty, LLC. 
 
MEETING MINUTES 
The minutes of the January 15, 2015 PEDP Loan Committee meeting were submitted for review and 
approval.  Upon a motion made by Frank Benell and seconded by Carmen Diaz-Jusino, it was voted to 
approve the minutes of the January 15, 2015 meeting.  Motion passed by unanimous vote. 
 
Brett Smiley welcomed attorney Ellen Corneau from Moses Afonso Ryan to the meeting, who is here in 
attorney John Garrahy’s place today. 
 
REPORT OF STUART MACDONALD, CONSULTANT 
Stuart MacDonald stated that we are in the process of revamping some of the guidelines to PEDP with 
the assistance of Brett and Mayor Elorza.  We will be rolling that out to the Loan Committee and Board 
of Directors in the near future.  Mayor Elorza is looking to have direct input from the board members 
especially regarding policy, new policies and new direction.  Loan volume is steady.  If and when we 
re-write the policies, the process will be more Borrower-friendly which should prompt more inquiries.  
He is not sure what the perception of PEDP is.  We are a lender of last resort but we are not supposed to 
take the place of bank financing.  We are supposed to be lending.  That is what our goal is and the goal 
of the new administration, to loosen up the flow of funds and get money on the street.   
 
Mr. Smiley noted that Kathy Cosentino will be sending an invitation to the Loan Committee, in 
conjunction with the full board, to a retreat that Mayor Elorza is planning on Saturday, March 28, 2015.  
The time has not been confirmed as of yet.  The meeting is for an open discussion around PEDP policy 
and how to become more Borrower-friendly, how to get more loans on the street, how to use both this 
committee and the full board more effectively for economic development policy advice and not just 
loan reviews which is typically the different role between this committee and the full board.  We 
recognize that people’s talents and experience are not being used to the highest and the fullest and we 
want to openly examine and have a discussion about that.  He is working with the mayor’s schedule and 
the meeting will almost certainly be on March 28, 2015.  Although we are working on the time, we 
encourage all to join.  The meeting will take place here.  There will not be a formal agenda but there 
will be an open discussion that we hope you can join us for and share your experience.  So as we start a 
new term under Mayor Elorza’s leadership, we can really make the most of the funds available to 
stimulate economic activity and help small business grow and also think creatively about some 
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solutions we maybe have not considered in the past.  Mr. Smiley answered questions relating to the 
intentions of the discussion.  Mr. Smiley added that we will go over policies to make them user-
friendly.  There will be some discussion around whether we want to target certain sectors or to do any 
other specific outreach so that there is more demand for the loans so we therefore can get more funds 
out on the street.  It is intended to be an open-ended discussion to help the mayor understand some of 
the questions to consider and to give some guidance on how we can take the most advantage of this 
board and funds.  Stuart MacDonald stated that when we talk about becoming more Borrower-friendly, 
even though we will be more user-friendly, we will still be strictly in compliance with HUD.  Mr. 
Smiley affirmed that statement and stated that is a threshold that we will never lower that bar. 
 
NEW LOAN REQUESTS / PROGRAMS 
The first agenda item entertained by the Loan Committee under New Loan Requests / Programs was the 
review of loans/programs for approval.  Mr. Smiley indicated that there was no business under this 
agenda item.   
 
The next agenda item entertained by the Loan Committee was the Report of 
loans/grants/programs/actions approved/taken by the Board of Directors.  Mr. Smiley introduced the 
agenda item and Thomas Hoagland presented the actions of the Board of Directors.  Mr. Hoagland 
stated that the agenda summarizes the actions of the board and we are just reporting those actions back 
to this committee.  Mr. Hoagland provided a brief overview of these agenda items.  
 
An approval was granted relative to the Heritage Harbor Corporation (HHC) Historic Tax Credit (HTC) 
loan of the proposal by the Providence Redevelopment Agency (PRA) to the PEDP Board of Directors 
to accept payment of $100,000.00 in total from PRA and CV South Street Landing LLC in full 
satisfaction of PEDP loan to Heritage Harbor Corporation in the original amount of $313,000 dated 
March 3, 2009 and to execute all such documents as may be requested by PRA to PEDP staff to 
evidence such settlement of the HHC PEDP loan documents; such documents are to be in form 
satisfactory to PEDP counsel.  Approval was also granted to waive the late fee. 
 
An approval was granted to the Olneyville Housing Corporation relative to its HTC loan and RLF loan 
for the Paragon Mills Project of the Borrower’s request for the extension of the loan maturity dates for 
both loans to the Paragon Mills Project.  Both of the loan terms were extended to July 1, 2016. 
 
An approval was granted to Jamel MEP, LLC d/b/a Ramaraya Cafeteria of the Borrower’s request for 
the re-allocation of a portion of the loan funds from exterior construction to working capital. 
 
An approval was granted by the board to Broad Street Revitalization LP/Community Works RI f/k/a 
Elmwood Foundation of the Borrower’s request for waiver of the late fees in the amount of $569.10, 
which are now equal to $597.56. 
 
The loan to Sajo’s Gourmet, LLC, Rojwan Sajo, 85 Richmond Street, Providence, Rhode Island, 
02903, in the amount of $35,000.00 (modified from the Borrower’s loan request of $50,000.00) that 
was approved at the September 2014 meetings was re-presented to the board for the PEDP loan to be 
extended to all of the principal’s corporate entities.  Approval of the modified loan request was 
granted. 
 
A blanket approval was granted to extend the term of the Innovation Investment Program (IIP) loans 
whose terms had matured as of the board meeting date by twelve (12) months conditioned upon each 
individual company still being eligible to receive a term extension and the Borrowers must stay in 
compliance with all applicable reporting requirements.  
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Mr. Smiley asked if there were any questions relative to these matters; there were none.  Mr. Smiley 
noted that there was no business under agenda item 4.c. 
 
EXISTING LOAN REQUESTS 
The next agenda item entertained by the Loan Committee was the request from staff to approve the 
extension of the balance of the IIP loans whose terms are to mature during 2015 (through May 2015) to 
an extension date of 12/31/2015, consistent with the maturity date of the loans recently extended by the 
Board of Directors (February 2015) in order for all IIP loans to have the same maturity date.  Extension 
approval would be contingent upon the Borrower’s compliance with PEDP’s requests for information. 
Mr. Smiley introduced this agenda item and Mr. Hoagland presented the request.  When the board 
approved extending those loans that had matured, we did not take into consideration those that were 
about to mature.  It is staff’s recommendation that these loans that are about to mature be extended to 
December 31, 2015, so that we will have all of the IIP loans on the same maturity date (as opposed to a 
twelve (12) month maturity extension as granted to the IIP loans that have already matured).  Mr. 
Smiley added that the board also requested an update from the administrator of those loans, Betaspring, 
as to the status of those companies.  Mr. Hoagland responded that Betaspring has indicated that it would 
not be available to come to a board meeting.  In lieu of that, staff has been going back to each individual 
entity and getting an update on their progress so we will have an updated at the board meeting.  Upon a 
motion made by Donald Gralnek and seconded by Frank Benell, it was voted to recommend to the full 
board that we extend the IIP loan maturity dates to all IIP loans maturing in 2015 (March through May) 
to be coterminous or expire on December 31, 2015.  Motion passed by unanimous vote. 
 
The next agenda item entertained by the Board of Directors was three (3) requests from GfM Realty, 
LLC d/b/a Villa Dolce Vita and Caffe Dolce Vita.  Mr. Smiley introduced the agenda items and Mr. 
Hoagland presented the requests.  Mr. Smiley noted that the Borrower is present.  Mr. Hoagland presents 
the original loan amount and current balances.  The loan was in the original amount of $300,000.00 and 
has been paid down to the current principal balance of $166,000.00, interest of $14,773.00 and late 
charges of $2503.00, for a total of approximately $183,000.00.  PEDP has an abundance of collateral.  
The loan is collateralized by two (2) groups of collateral.  The properties located at 57-63 DePasquale 
Avenue have been appraised at $1,800,000.00.  Rockland Trust is in first position on those properties 
with a loan of $1,130,000.00, which results in $670,000.00 in equity.  The properties located at 134 and 
139 Atwells Avenue have been appraised at $1,692,000.00, resulting in the same amount of equity, since 
PEDP holds a first position mortgage on those properties.  PEDP has approximately $2 million in 
collateral for a $187,000.00 liability.   
 
The Borrower’s first request is to extend loan term by an additional thirty-six (36) months, re-amortize 
the arrearage and interest and to waive the late fees.  This will allow Rockland Trust to lend $400,000.00 
of new money.  Part of the uses of that is to bring the real estate taxes current.  Rockland Trust will 
require the escrow of taxes so that there will not be a possibility of taxes being delinquent in the future.  
The Borrower has also submitted two (2) requests for PEDP approval to subordinate its collateral 
position on properties located at 134 and 139 Atwells Avenue, Providence, Rhode Island to a line of 
credit being provided by Rockland Trust and its collateral position on properties located at 57, 59 and 63 
DePasquale Avenue, Providence, Rhode Island, to additional financing being provided by Rockland 
Trust (refinancing existing first mortgage and increasing current balance).  PEDP’s Loan-to-Value 
(LTV) is 37.6% and if we agree to subordinate to Rockland Trust’s new advance, our LTV will be 49%.  
We have a very strong collateral position.   
 
Questions relative to the requests were then raised and responded to.  The discussion of the requests of 
GfM Realty, LLC included the abundance of real estate collateral pledged as security for this loan; 
PEDP’s current collateral positions on each set of properties and related loan-to-value ratios prior to and 
upon the additional financing and dates of the appraisals; the use of the Rockland funds;  keeping the 
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existing PEDP loan maturity date to remain in line with the maturity of the existing Rockland financing; 
adding a restriction to the documents upon the owner pulling out any equity shown on the balance sheet 
until and unless PEDP is repaid; the potential plan for Rockland Trust to refinance all of its financing as 
well as the outstanding PEDP loan balance in the near future.  Questions were raised relative to the 
reasons for the requests to waive the late fees and to extend the loan term as well as whether cash flow 
projections could be requested of the Borrower.  Borrower may come back with additional information 
to justify a loan extension in the future.  
 

Upon a motion made by Donald Gralnek and seconded by Frank Benell, it was voted to recommend the 
approval of the request of Villa Dolce Vita for PEDP to subordinate its collateral position on the 
DePasquale Avenue properties pledged as security for the loan to GfM Realty, LLC to additional 
financing being provided by Rockland Trust in the amount of $150,000.00.  Should the term sheet differ 
from the terms presented, then the approval will not apply and this matter will return to the board for re-
consideration.  Motion passed by unanimous vote. 
 
Upon a motion made by Donald Gralnek and seconded by Frank Benell, it was voted to recommend the 
approval of the request of Villa Dolce Vita for PEDP to subordinate its collateral position on the Atwells 
Avenue properties pledged as security for the loan to GfM Realty, LLC to a $250,000.00 loan from 
Rockland Trust.  If there are any variations or any changes in the terms presented for the financing, this 
matter will return to this board for reconsideration.  Motion passed by unanimous vote. 
 
Upon a motion made by Donald Gralnek and seconded by Carmen Diaz-Jusino, it was voted to 
recommend that all of the unpaid late fees and interest be added to the balance owed on the loan, with no 
waiver of late fees or interest and without an additional maturity extension until Borrower forwards 
additional information justifying the extension.  The loan arrearage, interest and late fees would be re-
amortized to the end of the loan.  Motion passed by unanimous vote. 
 
A motion to adjourn was then made by Carmen Diaz-Jusino and seconded by Frank Benell, and the 
meeting was adjourned at 12:42 P.M.    
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