PROVIDENCE ECONOMIC DEVELOPMENT PARTNERSHIP, INC.
WEDNESDAY, OCTOBER 9, 2014
LOAN COMMITTEE MEETING MINUTES

A meeting of the Providence Economic Development Partnership, Inc. (PEDP) Loan Committee was
held at the office of the Department of Planning and Devel opment, 444 Westminster Street, Providence,
Rhode Island, in the 1% Floor Conference Room on October 9, 2014. The Loan Committee meeting
was called to order at 12:18 P.M, with Gonzalo Cuervo presiding. Roll call of the members was
conducted as well as of John J. Garrahy, Esg., PEDP legal counsel, Stuart MacDonald, PEDP staff, and
Thomas Hoagland, PEDP consultant. It was noted that a quorum was present.

MEMBERS IN ATTENDANCE
Members of the Loan Committee in attendance included Gonzalo Cuervo, Doris Blanchard, Carmen
Diaz-Jusino, Donad Gralnek and Daniel Murphy.

MEMBERS ABSENT
Members not in attendance were Renee Bailey and Frank Benell.

STAFF MEMBERS IN ATTENDANCE

Staff members in attendance included: Stuart MacDonald, Director of Fiscal Operations, Department of
Planning and Development (DPD) and Assistant Director, PEDP; Kathy Cosentino; Gail McGowan and
Arthur Speaks.

OTHERS IN ATTENDANCE
Others in attendance were John J. Garrahy, Esg., Moses Afonso Ryan, PEDP legal counsel; and
Thomas Hoagland, PEDP contract underwriter.

MEETING MINUTES

The minutes of the August 15, 2014 PEDP Loan Committee special meeting were submitted for review
and approval. Upon a motion made by Doris Blanchard and seconded by Donald Gralnek, it was voted
to approve the minutes of the August 15, 2014 special meeting. Motion passed by unanimous vote.

REPORT OF THE ASSISTANT DIRECTOR

Stuart MacDonald stated that he was happy to report that there are no pending HUD requests. We do
not have any pending APRA or FOIA requests for PEDP; we have others. We have some |oan volume;
three (3) are being presented today. Thereis a steady follow of loan applications. Three (3) to five (5)
loans per months should be the loan volume for the rest of the year.

NEW BUSINESS

The first agenda item entertained by the Loan Committee under New Business was the loan request of
Jamel, MEP, LLC d/b/a Ramaraya Cafeteria, Manuel Peguero, 1005-1007 Broad Street, Providence,
Rhode Island, 02905, in the amount of $150,000.00. Mr. MacDonald presented the request. Donald
Granek is very familiar with the applicant since PRA sold him the property alittle less than a year ago,
which they funded on their own. The applicant is now expanding his business. The staff recommends
approval of the loan. The applicant put in $187,300.00 of its own funds. Tota project costs are
$337,000.00. There is construction involved and the applicant will have to comply with the Davis-
Bacon Act, or it cannot get the loan funds. The businessiis creating four (4) jobs, which is the requisite
number of jobs. The business has been operating and is on the borderline of being profitable. The
owners are getting paid, but not exorbitantly. We think that it is a good project and is well
collateralized; the loan to value is forty-two percent (42%). Mr. Gralnek elaborated on the principal,
his business, the project and the real estate transaction through PRA.

Discussion of the loan request included: the neighborhood’s concern that businesses that start out as a
restaurant quickly morph into a nightclub and that the applicant’s larger space and greater overhead will
provide more incentive to turn to the greatest generator of revenue, which is acohol; whether the
applicant has or will be getting a liquor license; whether an Entertainment License would be obtained
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and adding arestriction to the PEDP loan against obtaining one; whether PEDP received projections for
the business (just historical financias); the wages paid and the number of employees employed by the
business (unknown at this time but payrolls will be obtained at closing); whether revenue from beverage
sales does not include liquor sales; and whether there is an explanation for rent that was paid in 2013
(none).

It was questioned of legal counsel whether PEDP could add a restriction to the loan on the Borrower
adding an Entertainment License. Attorney Garrahy responded in the affirmative noting that the
Borrower could pay off the loan in the aternative. Mr. MacDonad added that obtaining an
Entertainment License would constitute a default.

Upon a motion made by Doris Blanchard and seconded by Carmen Diaz-Jusino, it was voted to
recommend the approval of the loan request of Jamel, MEP, LLC d/b/a Ramaraya Cafeteria, in the
amount of $150,000.00, subject to no Entertainment License being obtained during the term of the loan
and if oneis applied for and granted, the PEDP |loan comes due. Motion passed by unanimous vote.

The next agenda item entertained by the Loan Committee was the loan request of 26 Turner Street,
LLC, Joseph and Brenda Baginski, 26 Turner Street, Providence, Rhode Island, 02908, in the amount of
$120,000.00. Stuart MacDonald presented the request. The principals are trying to acquire the
building. In the loan packet, it shows that the principals make a substantial amount of money. Mr.
MacDonad addressed why the Borrower is coming to us for aloan. Thereis an issue with the partner
in the ambulance company, Professional Ambulance, and the bank will not fund the project until the
matter is resolved or the partnership is dissolved. Mr. MacDonald does not have the bank denial to
present to the committee today, but he will obtain the letter. They have very strong financials. Thomas
Hoagland, PEDP contract underwriter, added both the personal and corporate financials are very strong.

Attorney Garrahy raised the issue with respect to the partners of Professional Ambulance and
questioned if that matter will impact thisloan. Mr. MacDonad responded in the negative and that we
will get the lease. Attorney Garrahy noted that they are leasing the space to Professiona Ambulance
and questioned what happens if they cannot resolve the matter. Mr. MacDonald responded that no one
is going to let the business fold. The principals are strong financially and will just pay us. It was
guestioned why Professional Ambulance could not buy the building. Mr. MacDonald responded that
they could not because of the issue with the partners. Mr. MacDonald stated that if we deny the loan,
the principal will probably pay cash for the building. Mr. Gralnek added that he may also leave the
city. Mr. MacDonad added that we are trying to retain the business in the city. It was questioned
whether the ambulances are registered in Providence. Mr. MacDonald responded that it was a good
guestion and that he did not know. It was aso questioned whether staff has confirmed that the business
and the drivers have obtained and maintained the proper licenses.

Legal counsel recommended that an Assignment of Leases and Rents should be added to the collateral
for thisloan.

Upon a motion made by Donald Gralnek and seconded by Doris Blanchard, it was voted to recommend
approva of the loan request of 26 Turner Street, LLC, in the amount of $120,000.00, subject to legal
counsel’ s recommendation that an Assignment of Leases and Rents should be added to the collateral for
theloan. Staff isto confirm that the ambulances of Professional Ambulance are registered in Providence
and that the business and drivers have both the proper and up-to-date licenses. Motion passed by
unanimous vote.

The next agenda item entertained by the Loan Committee was the loan request of Cromwell Ventures,
LLC d/b/a The Armory Kitchen, Federico Manaigo and Antonio Manaigo, 55 Cromwell Street,
Providence, Rhode Island, 02907, in the amount of $550,000.00. Mr. MacDonald presented the
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request. Mr. MacDonald began by stating that PRA has been much more active than before and is very
involved in economic development. Therefore, this is another PRA project. This is a $10 million
project that will be an incubator with residences on the second floor. Mr. Granek provided an
overview of the project, the site and buildings thereon, the business concept, the project funding and the
PRA real estate transaction. Mr. Gralnek added that he is going to recuse himself, as he thinks it is the
appropriate thing to do due to the nature of the relationship. Mr. Gralnek also added that this will create
an enormous amount of economic activity in the neighborhood as well as jobs, which will be both
permanent and part-time.

Mr. MacDonald stated that he toured the site with Councilman Aponte and the attorney that is working
with them on the TIF. It isanice project that they spent alot of time on. It will be a boon to that area
Mr. MacDonald noted that the amount that they are requesting is high, at ninety-two percent (92%),
which will be subject to HUD approval. Mr. Cuervo questioned if HUD has looked at this loan
proposal. Mr. MacDonald responded that they will be after it is approved. Mr. Cuervo questioned
whether it will be reviewed by HUD before going to the full board, to which Mr. MacDonald responded
in the affirmative. Attorney Garrahy questioned whether the loan was not going to the next full board
meeting next week. Mr. MacDonald responded in the affirmative and that he will present the loan to
HUD tomorrow.

Concern was expressed relative to the collateral for the loan. It was expressed that this is an amazing
project, however there is concern about the security for the loan being the kitchen equipment and it
having no value to secure the loan. Mr. MacDonald added that there is another concern also, which is
the job creation. We can make the approval subject to the job creation. The applicant is saying the
business will create fifteen (15) jobs. We need to do some work upfront on this to ensure that the jobs
will be created. He thinks they have the capacity to do so, however due to the nature of an incubator,
the employees are not employees of theirs and they are not permanent. It was noted that the project is
similar to Hope and Main in Warren. Mr. Gralnek noted that it is alittle different since they are going
to develop some catering business out of this facility as well. The types of grants and tax credits that
they are applying for was also questioned.

Concern was further expressed regarding the job creation. It was stated that they are creating the jobs
for themselves and was questioned whether those jobs will count. Mr. MacDonald responded that they
may. We may have to use an extension such that if they end up in ajob in Providence, then we can
include those jobs as new jobs created, which will require more work in the monitoring of the loan. It
was questioned again whether HUD will review the loan underwriting and that a conversation will take
place with HUD regarding the job creation component of the loan this week and before the loan is
presented to the PEDP Board of Directors and Mr. MacDonald responded in the affirmative.

Attorney Garrahy questioned the status of the other financing. Mr. MacDonald noted that the loan will
also be subject to the rest of the project financing. PEDP will not buy the equipment unless they have
the rest of the financing and commitments will have to be provided. Attorney Garrahy questioned
whether the PEDP loan will be secured by a first position on the equipment, notwithstanding the other
financing. Mr. MacDonald responded in the affirmative. Attorney Garrahy questioned, to be clear on
the conditions that the loan is subject to, at what stage does the other financing have to be to proceed.
Mr. MacDonald responded that there has to be commitments on al other financing and confirmed that a
construction loan would have to be closed or funded.

It was questioned whether there was any issue with the Deferred Developer’s Fee that is over $1 million
and whether there was any issue with who the developer is, which isthe owner. It was noted that it was
asignificant amount and is being incorporated into the project’ s sources and uses. A brief discussion of
the fee followed.
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Upon a motion made by Carmen Diaz-Jusino, it was voted to recommend approval of the loan request of
Cromwell Ventures, LLC d/b/a The Armory Kitchen, in the amount of $550,000.00, subject to: 1) HUD
approva of the loan and the job creation requirements; and 2) all other financing being committed and
the Borrower obtaining a construction loan. Donald Gralnek recused from the vote on this agenda item.
Motion passed by vote.

The next agenda item entertained by the Loan Committee was the loan request of Plaid & Stripe, Laurie
Briglin, 17 South Angell Street, Providence, Rhode Island, 02906, in the amount of $15,000.00. Mr.
MacDonad presented the request. Mr. MacDonald began by stating that when the PEDP changed its by-
laws, staff was no longer authorized to approve loans. The staff presents the loans to the Loan
Committee, which are then forwarded to the board. However, the staff does have the authority to deny
loans and to send a letter of denial to the applicant. Staff does not show the denied loans to the
committee. This loan was denied by staff. The Borrower has requested that the loan request be
presented to the Loan Committee. There is nothing in today’ s package for this loan, because we did not
prepare a write-up. Mr. MacDonald read the reasons for the denia of the loan from the letter that was
sent to the applicant, which were: because of the strict federal underwriting guidelines, the project does
not meet HUD requirements; inadequate demonstration of sufficient collateral to secure the loan; history
of losses, lack of cash flow; and corporate debt. The guaranty of the loan and the financials and
projections of the business were questioned and discussed.

Upon a motion made by Donald Gralnek and seconded by Carmen Diaz-Jusino, it was voted to
recommend approval of the actions of staff to deny the loan application of Plaid & Stripe, in the amount
of $15,000.00. Moation passed by unanimous vote.

The next agenda item was the report of loans/grants/programs/actions approved/taken by the Board of
Directors. Mr. MacDonald presented the actions taken by the Board of Directors, which were: the
response of 1P.21 Studio, LLC relative to a covenant default was presented and tabled by the PEDP
Board of Directors pending a staff site visit; the request of Plainfield Auto Sales, Inc. for approval of a
re-allocation of its loan funds was presented and approved by the Board of Directors; and the request of
Pioneer Shoppe, LLC for approva of substitution of collateral was presented and approved by the
Board of Directors. These matters were for reporting only.

Mr. MacDonald noted that he conducted the site visit of 1P.21 Studio this week. The loan documents
indicate an address of 433 Wayland Avenue, however the correct address if 435 Wayland Avenue. The
administrative assistant for the company provided mail that went to 435 Wayland Avenue. The
principal has indicated that the Providence location is used two (2) days per week. It was questioned
whether the address is correct in the loan file or just a typographical error. Mr. MacDonald responded
that we are working on that.

EXISTING LOAN REQUESTS

The next agenda item entertained by the Loan Committee was the request of Pisaturo Real Estate, LLC
d/b/a lrving relative to its first and second loans. A moratorium consisting of reduced loan payments, in
an amount equal to fifty percent (50%), was approved at the August 2014 meetings. The Borrower’s
request isfor areduced interest rate during the moratorium/reduced payment period of July 2014 through
March 2015. Mr. MacDonald presented the request. The original and reduced payment amounts were
guestioned, which Kathy Cosentino provided. There was a consensus of the committee that the interest
rate was previously considered and the approval that was granted was clear that the interest was to
remain accruing at the current rate on both loans.

Upon a motion made by Doris Blanchard and seconded by Carmen Diaz-Jusino, it was voted to
recommend denial of the request of Pisaturo Real Estate, LLC d/b/a Irving for a reduced interest rate on
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both loans during the moratorium/reduced payment period. The Loan Committee’ s recommendation is
for no change in the interest rate. The approval granted by the board is to remain unchanged. Motion
passed by unanimous vote.

A motion to adjourn was then made by Donald Gralnek and seconded by Carmen Diaz-Jusino, and the
meeting was adjourned at 1:08 P.M.

Approved: November 13, 2014
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