
EGPS Personnel Committee Meeting Minutes

Monday, July 11, 2016

3:30-4:30pm

Superintendent's Conference Room

In attendance: Victor Mercurio, Gail Wilcox, Carolyn Mark, Mary Ellen

Winters

Agenda

1. Debrief and discussion regarding school human resource

conference

Conference was very informative, and has made available to us

resources that we may be interested in tapping into in the future. 

2. Status update on personnel-related policies review

Policies to be reviewed and any recommendations to be made by Dr.

Mercurio: 5110, 5215, 5210, 5310, 5315, 5410

Policies to be reviewed and any recommendations to be made by

Carolyn Mark: 5320, 5115

Policies that are fine but need a first/second read because they are

not dated: 5120

Policies that need to be referred to district counsel to ensure that



they are aligned with current law: 5220

Policies that are considered to be current and fine: 5415 

3. Next steps

Bring recommendations for several personnel-related policy updates

to the first meeting in the Fall of 2016

Carolyn Mark to create a draft Gantt Chart to chart out the work of the

committee for the coming year, to include such topics as

superintendent evaluation, policy development, HR systems

development (aligned with strategic plan?), online human resource

manual development, etc.


