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RHODE ISLAND HEALTHCARE REFORM COMMISSION 
December 6, 2011 
Rhode Island Healthcare Reform Commission  
Johnson and Wales University 

RHODE ISLAND  
HEALTH BENEFITS EXCHANGE 
Rhode Island Health Benefits Exchange 
RI HEALTH BENEFITS EXCHANGE GOVERNANCE 
Establishment Level II 
•  Awarded November 29, 2011 
•  Cooperative Agreement for just under $58.5 million over 3 
years 
•  Funds, along with investment from Medicaid, will build the 
technology systems and cover expenses for implementation and 
initial operations through 2014. 
Establishment Level II 
•  Major focus areas under cooperative agreement 

•  Technology 
•  Analysis and research for implementation 
•  Operations for first year 

Old Way of Thinking 
“The Single Project” Vision 
“The Single Project” Vision 
Upcoming Exchange Activities 
• Hiring Exchange Director 
• Develop RFP for technology systems – goal of a single 

procurement to best align technology 
• Continuing stakeholder engagement on policy issues, including 

Qualifying Health Plan process and consumer engagement 
and assistance 

Robert Wood Johnson Support 
•  Technical Assistance under State Health Reform Assistance 
Network with focus on coverage expansion 

•  Exchange Planning       
•  Benefit Design Analysis 
•  Health Coverage Survey 
•  Insurance Law Alignment 
•  All Payer Claims Database 
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•  Insurance Law Alignment 
•  All Payer Claims Database 
•  Communications 

Rhode Island Health Benefits Exchange 
•  Legal issues 
• Other topics? 
Executive Committee 
• Structure and Function 
•  Issues and Activities in 2011 
Executive Committee 
Executive Committee 
• Major Functions 

• Reform Implementation Oversight 
• Interagency Coordination 
• Major Policy Recommendations 

Executive Committee 
•  2011 Activities 

• Exchange Governance 
• Grants Coordination 
• Coordinated Health Planning and Health System Regulation 
• Health Information Technology 
• 2012 Legislative Agenda 

Executive Committee 
• All information available on www.healtcare.ri.gov 
• Questions 
2012 Plans and Activities 
• Partner Agencies and Community Partners 
• Workgroups 
•  Ideas from the Commission 

2012 Plans and Activities 
• Executive Committee 
• Executive Office of Health and Human Services 
• Office of Health Insurance Commissioner 
• Rhode Island Health Coverage Project 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21



3 

2012 Plans and Activities 
• Workgroups 

• Exchange 
• Payment and Delivery Reform 
• Long Term Care 
• Workforce 
• Policy / Legal 
• Data and Evaluation 
• Communications 

2012 Plans and Activities 
•  Thoughts from the commission for focus issues in 2012 
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