
AD HOC TAXATION/ASSESSMENT ADVISORY COMMITTEE MEETING 

April 4,  2011, 9:00 A.M., SCHOOL COMMITTEE ROOM 

1. Call to order 

Meeting called to order at 9:06 A.M. by Bob Manchester. 

Present were Committee Members Robert Manchester (chairman), Joel Hellmann, 

Donald Nessing, Robert Dillon, and Joop Nagtegaal (secretary).  Also present were 

Michael Minardi, Tax Assessor; Douglas Gablinske of AppraiseRI; and June Speakman, 

Town Council President, for Jeff Brenner, Ad Hoc Committee Liaison on the Town 

Council.  

2. Approval of Minutes 

Upon a motion duly made and seconded, the minutes of the meetings of March 28, as 

amended, were approved unanimously, with Bob Dillon abstaining.  

3. Review and Discuss Weekly Appraisal Resource report 

The report, which is attached to these minutes, discusses several aspects of the ongoing 

work. Note that the field reviews are starting today, two days earlier than the schedule 

presented last week. Michael Minardi reported that AR has added one extra field review 

person for a total of four reviewers, in order to make sure the work is completed on time.  

4. Review and Discuss Communication Schedule developed by AppraiseRI. 

Doug Gablinske discussed his Barrington Revaluation Public Relations Plan and went 

over the various items to be done. Regarding the last item, that the Vision Appraisal 

information should be removed, Bob Manchester suggested that the information be 

retained, but put on a separate web page that clearly states that this contains data for the 

12/31/2008 revaluation, with a clearly labeled link to this page on the Tax Assessor’s 

web page.  

Doug and Michael will work with Richard Nagle to update Appraisal Resource’s multi-

media presentation so it refers to the Barrington revaluation and not to revaluations in 

other towns. 



Although the initial Barrington Times article that is supposed to appear this week will 

cover a lot of the work that is being carried out, there will likely be some activities 

missing as well as new activities. Hence, Doug expects to publish a subsequent article 

with follow up on the first one. Joel suggested that we ask Josh Bickford to add a sidebar 

with the revaluation schedule to the next article.  

Bob Dillon asked whether we should publish some information in the Providence 

Journal. Doug suggested we do this later, when we have more information to publish. 

Bob Manchester, Don Nessing, Bob Dillon and Joop Nagtegaal will attend the town 

meeting tonight, when Bob Manchester will give the Town Council an update; Joel 

cannot make it (at least not at the start) because of another commitment. Doug will check 

with Peter DeAngelis whether his presence is desired. Doug will also make sure that Bill 

Rupp of the Barrington Patch is kept informed. 

5. Review and Discuss Current List of Sold Properties Listed for Exclusion 

Michael said that, as far as he knew, no changes to the list were made other than the five 

sales which were added to the list by Scott Nagy last week. He pointed out, though, that 

the reactions to the certified letter that went out last week are just starting to come in and 

that the list may change as more sold properties are inspected. 

6. Review and Discuss Comparison Between Sold Properties to Assessed Values 

Bob Manchester handed out a list of properties sold between July 1, 2008 and June 30, 

2009, and the assessed values of same properties in the 12/31/2008 revaluation 

(attached). He said that he had tried to remove any sales from the list that should be 

disqualified, although he might have inadvertently kept on some sales that should be 

removed. Properties that were sold for 10% or more above the assessed value are shown 

in green and properties that were sold for less than the assessed value are shown in red. 

He said he chose these cutoff points because RI law states that properties should be 

assessed at its full value or a uniform percentage thereof, not to exceed 100%. He said the 

main purpose of showing this list is to make clear that, although from a statistical 

viewpoint the 12/31/2008 revaluation was sufficiently accurate, there were still many 

properties for which the assessed value differed significantly from the sales price. 



Michael pointed out that the 12/31/2008 revaluation attempted to assess the properties at 

100% of the fair market value, and that hence asymmetric cutoff values should not be 

used. He also suggested that he would recommend using plus or minus 10% boundaries, 

since a plus or minus 5% boundary is too tight. This would reduce the number of over-

assessed values in the list from 69 to 27. He noted further that more sales should probably 

be removed from this list. He said that for instance both the first and the last sale on the 

list were private sales, where the properties were not listed in the MLS.  

Joel made three comments: 

• The market was dropping during 2008-2009, and hence the properties sold in 

2008 where generally found towards the top of the list and the properties sold in 

2009 towards the bottom of the list; 

• The home at 20 Williams Street was a wreck when it was sold in 2009, and after it 

was fixed up it sold in 2010 for more than the assessed value; 

• There were definitely neighborhood problems in the 12/31/2008 revaluation.  

Bob Manchester re-emphasize that he produced the list to show that even a statistically 

satisfactory revaluation can still have many assessed values that are significantly different 

from sale prices. Joel said that errors can indeed not be avoided entirely because 

appraising is a subjective process. Doug said it is an imperfect process, but that errors can 

be minimized if good procedures are followed, although a degree of subjectivity is 

inherent to the process; after all, a buyer’s subjective opinion influence the sales price. 

Doug asked Bob Manchester to provide the list sorted by sales price, with the color 

coding unchanged.  

A brief discussion followed with respect to the change in sales prices during the last two 

years. Joop mentioned that the average ratio of sale price to assessed value had been 

decreasing over the last two years. Michael said that in spite of that, the median sales 

price has been increasing over the same period. Joop pointed out that the median sales 

price can be increasing because properties are selling for higher values, or because there 

is a change in the type of properties being sold, from predominantly low value properties 

in the beginning of the period to predominantly higher value properties towards the end 



of the period. Michael agreed that the latter was probably the case, but that realty 

organizations typically use the change in median value as a measure whether prices are 

going up or down.   

Michael re-emphasized that when creating a list of sale price to assessed value, that all 

sales on the list should be properly qualified.  

7. Draft Policy and Procedures Document for the Informal Hearings 

The general opinion was that this was a good start, and that a document such as this 

would be very helpful during the informal hearings. Bob Manchester suggested that we 

discuss the document further during next week’s meeting when Appraisal Resource is in 

attendance. Joop said he would also like to hear Allan Booth’s opinion, since the 

document is based on material provided by him.  

Bob Manchester said that he thought the dates in the first bullet about Comparable Sales 

were perhaps too restrictive. Doug said in appeals in court, judges will usually not allow 

sales outside the evaluation window as comparables. Sales that are close to the window 

can typically only be used to support comparable sales data inside the window. Upon a 

question asked by Joop, Doug replied that this was also true for sales for which the price 

was agreed in the evaluation period, but the closing was outside the evaluation period.  

Michael commented that during a revaluation, it is simply not practical to include sales 

after the revaluation date. The appraisal company needs to establish values usually in a 

short timeframe after the revaluation date, and simply does not have the time to 

investigate sales that were closed after the revaluation date, since it would require 

expanding the list of sold properties after the process has started. The committee agreed 

to wait with further discussion of the policy and procedures until next week.   

Some further discussion followed about the distribution of the document, on the website 

and in local publications. Joop suggested that the document be sent out together with the 

notification letter on April 29. There was general agreement that this would be a good 

idea, and Doug will look into this further. 

8. Agenda for next meeting 



The committee asked that a more detailed update be given by Appraisal Resource on the 

details of the CAMA work, such as preliminary land value and depreciation tables, 

changes to the neighborhood map, updates on the list of disqualified sales, etc. This 

update can be given orally; the committee doesn’t require written documents for this. The 

committee confirmed that Doug and Allan should be there, as well as Appraisal 

Resource.  

Bob Manchester said he wants to add a “public comment” session next week, where 

people can express their concerns and ask questions, so that it becomes part of the public 

record. 

Lisa Browning of 359 Rumstick Road suggested that with the experience gained, the 

committee might be able to make some recommendations to the State regarding 

procedures to be followed. The committee agreed that this would be worth considering. 

June Speakman said that at the Town Council meeting during the evening, Bill DeWitt 

has added a point “Tax Exempt Properties” on the agenda. She asked that at least some 

committee members will stay at the meeting till that item comes up. 

Gerald Carrick of 15 Arvin Avenue asked whether the committee had received his letter 

regarding the pending sale of 6 Winsor Drive. Bob Manchester answered that the letter 

had been received and had been shared with the committee, the assessor, Appraisal 

Resource and the Consultants.  

Doug Gablinske announced that he would not be able to attend the meeting on April 18. 

9. Date for next meeting 

The next meeting will be held Monday, April 11, 2011 at 9AM.  

10. Adjourn 

Upon a motion duly made and seconded, it was voted unanimously that the meeting be 

adjourned at 10:45AM. 

Respectfully submitted, 

Joop Nagtegaal, Secretary 



     TOWN OF BARRINGTON  
            STATISTICAL REVALUATION  
              PROGRESS REPORT 4/1/2011  
 
  
Rich Nagle and John Hocking attended the March 28th meeting of the ad- hoc committee.  
They contributed as much as they were able to the topics on the agenda.   
 
All inspections from 1st mailing from taxpayers who responded have been completed. 144 
certified letters have been sent to taxpayers as a last step in that process. Those inspections will 
start on Monday the 4th of April.  
 
The preliminary cost analysis has been completed and new land and cost tables have been 
entered into the cama system.. This will allow for the generation of preliminary values so that 
the field review can begin on April 4th.   
 
AR started on the analysis of the cost, land and income tables for the commercial property.  
Commercial pricing will begin the week of April 4th . 
 
We provided the monitors with sample property record cards from the vision and AssessPro 
cama systems so that the can check the accuracy of the conversion.  
 
 
 
     Respectfully Submitted,  
  
     Appraisal Resource Revaluation Group LLC 
 
 

 
 
 
   



 



 



 



 


