Woonsocket Senior Center
Board of Directors Meeting
Minutes of the February 9, 2012 Meeting

Attendance: Pauline Demers, Debbie Chiacu, Delores Joly, Gerry
Gaulin, Matt Wojcik-Director of Human Services & Dan Peloquin-
Chair

Also Attending: Jill Anderson-Ex. Director of Senior Services, Bob
Picard & Linda Plays, City of Woonsocket Department of Human

Services

« Call to Order: Meeting called to order by Chairman Peloquin at
10:32 a.m.

« Approval of Minutes: Review and approval of minutes of the
December 28, 2011. MOTION made by Joly to approve seconded by

Wojcik. All in favor to approve minutes as presented.

e Public Comment: Anderson asked for an update regarding the van
from RIPTA. Wojcik said he would reach out to them to see if the MOA
was signhed. Wojcik will follow up with RIPTA. Anderson that it will

also be used for the daycare program.

» She told the group that current renters are all paying on time and
there haven't been any issues. She asked if the city would be

sending someone over to clean the carpets. Plays said she would



contact the director of Public Works.

* Wojcik said after the floor project was completed the group would
need to focus on Capital improvement projects. Wojcik said the city
could utilize a state intern to prepare an up to date budget of the
center. He would generate a detailed financial report. He will also
have his go back and look at gas and electrical usage.

Anderson said that there was interest in doing a mural at the Senior
Center. A cost factor was involved. They contacted RiverEdge and

told the board that before anything was done they would apprise the

group.

 Presentation of Vouchers: Routine monthly vouchers were
presented at this meeting. MOTION to approve by Wojcik and

seconded by Chiacu. Allin favor to approve vouchers as presented.

e Floor Project—Peloquin met with 2 contractors at the pre-bid
conference. The city’s purchasing clerk said bid specs were sent to
17 individuals and 5 were returned by the deadline. Bids ranged from
$ 6,389-low bid- $$34,396-high bid. Wojcik said requirements are to
award to the lowest qualified bidder. He said we can ask the low
bidder for his material list. Prevailing wages would also need to be
factored in. Picard asked what the next step was. Wojcik said that
according to bid procedures we would invite the 2 lowest bidders in
for an interview. There is approximately $19,000 in the account for
this project. Picard asked how long the project would take. Peloquin

said that it was in the bid documents that the total project would take



approximately 2 weeks. Wojcik said that a resolution is needed to
authorize interviewing the 2 lowest bidders. Under bid procedures,
the bid must be awarded to the lowest qualified bidder. Wojcik also
pointed out that bid guidelines in compliance with the city of
Woonsocket would be adhered to. MOTION by Wojcik and seconded
by Chiacu to designate lowest qualified bidders to be interviewed by
Dan Peloquin, Matt Wojcik, and key city personnel to interview
individuals.

» Other Business-

Demers asked if the Senior Center has filed with the State Police to
hold Bingo games at the Senior Center. Wojcik said we would have
to follow the guidelines that are in place and is necessary.

She also asked about the funds for the Senior Citizen of the Year
Award. Wojcik said that a resolution to transfer the funds would have
to take place. Anderson voiced concern that $ 1000 of that should go
towards the dining room because a fundraiser was held specifically
for that purpose.

Demers asked about a key holders and alarm policy. She said that
the board should have a list of who has keys to the center. Demers
asked about the rental status. Anderson said it is on the MLS listing.
Anderson said she announces that rental space is available when she
networks amongst other Senior Service colleagues. Demers asked
where we are in the budget process. Wojcik said he will prepare the
budget and ask for the $ 60,000 that comes from the Human Services
account. Demers asked for the Primary Service Provider annual

report that was outlined in the ordinance. Anderson said she would



prepare one for the next meeting. Demers spoke of the air quality
iIssue—Peloquin said he would call Victory Heating inquiring about
service contract. Looking into getting an air quality report. Anderson

said the maintenance person cleaned all ceiling vents.

* Adjournment—The Chair made a motion to adjourn. MOTION was
made to adjourn by Demers and seconded by Chiacu. All in favor.
The meeting was adjourned at 11.45 a.m.

Respectfully Submitted by

Linda S. Plays



