Woonsocket Senior Center
Board of Directors Meeting
November 18, 2010

Minutes of the November 4, 2010 Board of Director’s Meeting

Attendance: Dan Peloquin, Roger Bouchard, Germaine Gauvin,
Delores Joly, Pauline Demers, Deb Chiacu, Matt Wojcik Director of

Human Services

Also Attending: Charles Ryan Business Manager/Senior Center, Jill
Anderson, Executive Director Senior Services and Linda Plays, City

of Woonsocket Department of Human Services

Call to Order: Wojcik serving in the capacity of Interim Chair until
nominations for such are entertained. The meeting was called to

order at 10:37 a.m.

Introduction of Members: Board Members went around the table and
proceeded to introduce themselves and their backgrounds. They are
Dan Peloquin, Roger Bouchard, Germaine Gaulin, Delores Joly,

Pauline Demers and Deb Chiacu.

Orientation: Wojcik spoke to the board about the



intent/responsibilities of the board.

» Establishing a set of By Laws

e Chair /Vice Chair to operate meetings should be assigned as well as
atreasurer

* Objective of ordinance was to establish board to oversee building
that is owned by city and manage its operations and to review and
establish what services should be provided at the center. Also to act
as oversight of the services. Represent the citizens of the city that
utilize the center.

» Selection of Primary Service provider

 Board Recommends—City Council Ratifies that recommendation

« A RFP will be put together to function in the role of what services

are desired—

* Presentation of a budget by the Board of the
Directors—accountability of expenditures of the city’s funds

* Unobligated portion of $ 11,000 of CDBG funds

* Implement scope of services through scoring system

* Review of compliance of ADA requirements for ramp—workable
solution

« Recommendation of changing main entrance to back loading dock
and improve access

* Determining Policy for building rentals. Should the building be used
exclusively for seniors. Should it have evening hours for activities

* Review of all expenditures. Wojcik recommends using purchasing

regulations—



» Exact break out of expenditures will depend on who the Primary
Service Provider is. This should probably be in place by January.

» Establishment of BCIl inquiry—background check

» Ethics compliance/cannot have conflict of interests. Recusal forms
are available

» Meetings must be posted 48 hours prior on the Secretary of State

website following the open meetings law

Services of the Senior Center

 Chuck Ryan to the group that RSVP provides Meals on Wheels,
Friendly Visiting, Home Help and Senior Companion Program

* Chuck Ryan currently serves as the building manager. Nine people
on paid staff. Four are maintenance and the remainder is program
employees. All are full time, one part time. RSVP Ink—produces print
material for non profit groups.

« Senior Services—Elderly nutrition provider. Jill Anderson told the
group that there are also 15 individual meal sites in Woonsocket. The
Senior Center is the largest meal site. All meals are cooked on site
and volunteers distribute the meals. They serve approximately
eighty thousand meals with twenty five thousand of those meals
being served at the site. They also provide Elderly Day care in the
form of an Alternative Daycare program. Great demand averaging
30-35 people per day. Dispensing Medications and tube feedings are
a few of the services they provide.

* Senior Wellness Project--. Blood pressure screenings, diabetes



screening, consultation with the on site nurse. Exercise Program.
Promotes dance programs and exercise programs.

» Senior Services pays $ 50,000 per year in rent. Senior Services has
28 employees of which half are part time.

* Conduct entertainment, musical programs, and other activities to
bring in clients.

* Wojcik told the board that the center is also a dedicated Emergency
Shelter. It has a role to play in response to emergency shelter and
includes heating/cooling center. There is a generator that provides

back up power if needed.

Operating Fund—Presentation of the budget by Chuck Ryan Income/
Expense Summary—Income includes City of Woonsocket Grant, RI
Department of Elderly Affairs, Senior Services Contribution, Donation
from Building Usage. The City of Woonsocket (CDBG) Grant is $
60,000—The RI Dept of Elderly Affairs Grant

$ 13, 965.

Expenses Include Building Staff, Administrative Services, Electricity

and Electrical Maintenance & Building Support Services.

Presentation of Vouchers

 The Board reviewed/presented to the board. Mr. Ryan told the board

what each voucher was. MOTION was made by Peloquin and



seconded by Gaulin. The vote in favor was unanimous. After they
vouchers have been approved by the board, Wojcik will sign off on

them and authorize payment.

Adjournment The next meeting will be held on November 18th at

10:30 a.m. The meeting was adjourned at 12:30 p.m.

Respectfully Submitted by

Linda S. Plays



